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City of Palm Coast
Agenda

CITY COUNCIL BUSINESS

Mayor Milissa Holland
Vice Mayor Robert G. Cuff

Council Member Nick Klufas
Council Member Heidi Shipley

City Hall
160 Lake Avenue

Palm Coast, FL 32164
www.palmcoastgov.com

Tuesday, June 5, 2018    6:00 PM CITY HALL

City Staff
Jim Landon, City Manager
William Reischmann, City Attorney
Virginia A. Smith, City Clerk

> Public Participation shall be in accordance with Section 286.0114 Florida Statutes.

> Other matters of concern may be discussed as determined by City Council.

> If you wish to obtain more information regarding the City Council’s agenda, please contact the City Clerk's Office at 386-986-3713.

> In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these proceedings
should contact the City Clerk at 386-986-3713, at least 48 hours prior to the meeting.

> City Council Meetings are televised on Charter Spectrum Networks Channel 495 and on AT&T U-verse Channel 99.

> All pagers and cell phones are to remain OFF while City Council is in session.

CALL TO ORDER

PLEDGE OF ALLEGIANCE TO THE FLAG

ROLL CALL

PUBLIC PARTICIPATION
Public Participation shall be held in accordance with Section 286.0114 Florida Statutes. After 
the Mayor calls for public participation each member of the audience interested in speaking 
on any topic or proposition not on the agenda or which was discussed or agendaed at the 
previous City Council Workshop, shall come to the podium and state their name. Each 
speaker will have up to three (3) minutes each to speak. The Mayor will advise when the 
three (3) minutes are up and the speaker will be asked to take a seat and wait until all public 
comments are finished to hear answers to all questions. Once all members of the audience 
have spoken, the Mayor will close public participation and no other questions/comments 
shall be heard. Council and staff will then respond to questions posed by members of the 
audience. Should you wish to provide Council with any material, all items shall be given to 
the City Clerk and made part of the record. If anyone is interested in discussing an issue 
further or ask additional questions, individual Council Members and staff will be available 
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after the meeting to discuss the matter and answer questions.

MINUTES

1 APPROVE CITY COUNCIL MINUTES:
MAY 15, 2018 BUSINESS MEETING
MAY 29, 2018 WORKSHOP 
MAY 29, 2018 SPECIAL MEETING

PROCLAMATIONS AND PRESENTATIONS

2 PROCLAMATION CQ FLORIDA AMATEUR RADIO WEEK

3 PROCLAMATION 20TH ANNIVERSARY OF FIRESTORM 1998

4 PRESENTATION BY THE PALM COAST HISTORICAL SOCIETY ON THEIR NEW STRATEGIC 
PLAN

OTHER BUSINESS

5 APPOINT MEMBERS TO FILL VACANCIES ON THE LEISURE SERVICES ADVISORY 
COMMITTEE

6 APPOINT A CITY COUNCIL MEMBER TO THE RIVER TO SEA TRANSPORTATION 
PLANNING ORGANIZATION

7 INTERVIEW APPLICANTS TO FILL CITY COUNCIL DISTRICT FOUR VACANCY CREATED BY 
CM NOBILE’S RESIGNATION

8 APPEAL OF BID PROTEST FOR ITB-UT-18-30 PEP TANK PANEL ASSEMBLIES BY 
INTEGRITY SALES & MARKETING, INC.

RECESS CITY COUNCIL AND OPEN THE SR 100 CORRIDOR CRA MEETING

9 STATE ROAD 100 COMMUNITY REDEVELOPMENT AGENCY RESOLUTION 2018-XX 
INNOVATION DISTRICT AND KICK START PROGRAM

ADJOURN THE SR 100 CORRIDOR CRA MEETING AND RECONVENE THE CITY COUNCIL 
MEETING

RESOLUTIONS

10 RESOLUTION 2018-XX SELECTING AN EXECUTIVE SEARCH FIRM
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CONSENT

11 RESOLUTION 2018–XX APPROVING INNOVATION DISTRICT AND INNOVATION KICK 
START PROGRAM

12 RESOLUTION 2018-XX APPROVING THE ALERTFLORIDA COMMUNICATION SYSTEM 
AGREEMENT WITH THE FLORIDA DEPARTMENT OF EMERGENCY MANAGEMENT

13 RESOLUTION 2018-XX APPROVING A CONTRACT WITH P&S PAVING, INC. FOR THE 
CONSTRUCTION OF LAKEVIEW BOULEVARD MULTI-USE PATH

14 RESOLUTION 2018-XX APPROVING MASTER  SERVICES AGREEMENT AND WORK 
ORDER WITH SAI CONSULTING ENGINEERS INC., FOR CEI SERVICES FOR LAKEVIEW 
BOULEVARD MULTI USE PATH

15 RESOLUTION 2018-XX APPROVING RIGHTS-OF-WAY ACQUISITIONS FOR THE OLD 
KINGS ROAD WIDENING PROJECT

16 RESOLUTION 2018-XX APPROVING THE PURCHASE OF A CONCENTRATE DISCHARGE 
PUMP AND MOTOR FROM TOM EVANS ENVIRONMENTAL INC.

17 RESOLUTION 2018-XX APPROVING MASTER PRICE AGREEMENT WITH SHELLEY'S 
ENVIRONMENTAL SYSTEMS, INC. FOR WASTEWATER RESIDUALS MANAGEMENT

18 RESOLUTION 2018-XX APPROVING MASTER PRICE AGREEMENT WITH ALPHA 
GENERAL SERVICES, INC. FOR PEP-TANK PUMP PANEL ASSEMBLY PACKAGES FOR 
NEW INSTALLATIONS.

PRESENTATION OF CERTIFICATES

19 PRESENTATION OF CERTIFICATES TO GRADUATING STUDENTS OF THE CITY OF
PALM COAST'S CITIZENS ACADEMY CLASS

OATH OF OFFICE

20 OATH OF OFFICE FOR THE APPOINTED REPLACEMENT OF COUNCIL SEAT 4

PUBLIC PARTICIPATION
Remainder of Public Comments is limited to three (3) minutes each.

DISCUSSION BY CITY COUNCIL OF MATTERS NOT ON THE AGENDA

DISCUSSION BY CITY ATTORNEY OF MATTERS NOT ON THE AGENDA
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DISCUSSION BY CITY MANAGER OF MATTERS NOT ON THE AGENDA

ADJOURNMENT

21 CALENDAR/WORKSHEET

ATTACHMENTS TO MINUTES
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department CITY CLERK Amount  
Item Key Account  

Subject APPROVE CITY COUNCIL MINUTES:
MAY 15, 2018 BUSINESS MEETING
MAY 29, 2018 WORKSHOP
MAY 29, 2018 SPECIAL MEETING

Background :

Recommended Action :
Approve City Council Minutes of May 15, 2018 Business Meeting, May 29, 2018 Workshop and 
May 29, 2018 Special Meeting.
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City of Palm Coast 
Minutes 

CITY COUNCIL 
BUSINESS MEETING 

 
Mayor Milissa Holland 

Vice Mayor Robert G. Cuff 
Council Member Nick Klufas 

Council Member Heidi Shipley 

City Hall 
160 Lake Avenue 

Palm Coast, FL 32164 
www.palmcoastgov.com 

          

Tuesday, May 15, 2018                                                                                            9:00 AM  CITY HALL 

 
City Staff 
Jim Landon, City Manager 
William Reischmann, City Attorney 
Virginia A. Smith, City Clerk 
 
> Public Participation shall be in accordance with Section 286.0114 Florida Statutes. 
 
> Other matters of concern may be discussed as determined by City Council. 
 
> If you wish to obtain more information regarding the City Council’s agenda, please contact the City Clerk's Office at 386-986-3713. 
 
> In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these proceedings should 
contact the City Clerk at 386-986-3713, at least 48 hours prior to the meeting. 
 
> City Council Meetings are televised on Charter Spectrum Networks Channel 495 and on AT&T U-verse Channel 99. 
 
> All pagers and cell phones are to remain OFF while City Council is in session. 
  

CALL TO ORDER 

 
Mayor Holland called the meeting to order at 9:00 a.m.  

  
PLEDGE OF ALLEGIANCE TO THE FLAG 

  
ROLL CALL 

 
Virginia Smith called the roll.  All members were present.  

  
PUBLIC PARTICIPATION 

Vince Ligouri- He commended Council Members Nobile and Shipley for their 
service. 
Steve Carr-  Mr. Carr spoke of the recent detours and construction on Florida 
Park Drive.  

  
MINUTES 

1 APPROVE CITY COUNCIL MINUTES: 
MAY 1, 2018 BUSINESS MEETING  
MAY 8, 2018 WORKSHOP 
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Pass 
Motion made to approve  made by Council Member Shipley and seconded 
by Council Member Nobile 

 
Approved - 5 - Mayor Milissa Holland, Vice Mayor Robert Cuff, Council 
Member Nick Klufas, Council Member Steven Nobile, Council Member Heidi 
Shipley 

  
PROCLAMATIONS AND PRESENTATIONS 

 
2 PROCLAMATION KIDS RECOGNIZING MAY 19, 2018 AS "KIDS TO PARK DAY" 

 
CM Klufas presented this Proclamation to representatives of the Parks and Rec 
Department.  

 
3 PROCLAMATION RECOGNIZING MAY AS “DRUG COURT MONTH” 

 
CM Shipley presented this Proclamtaion to representatives of Flagler County 
Drug Court.   CM Shipley requested the City assist in funding this program.  

 
4 PRESENTATION OF THE HAMMOCK PICKLEBALL CUP PROCEEDS DONATION 

TO THE CITY OF  PALM COAST 
 
Mr. Hooker presented the City's Parks and Rec Department with a check for a 
$1,000 and a video of the event.  

  
ORDINANCES SECOND READ 

 
5 ORDINANCE 2018-XX AMENDING SECTION 3.04.05 OF THE CITY'S ULDC TO 

INCLUDE ADDITIONAL INCENTIVES FOR CERTAIN AREAS IN THE PALM 
COAST/FLAGLER COUNTY AIRPORT MASTER PLAN.  
 
O20180014 
City Attorney Reischmann read the title into the record.  
Mr. Landon gave a brief summary of the item. 
 
Public Comment: 
There were no public comments.  

 
Pass 
Motion made to Adopted on second reading made by Vice Mayor Cuff and 
seconded by Council Member Shipley 

 
Approved - 5 - Mayor Milissa Holland, Vice Mayor Robert Cuff, Council 
Member Nick Klufas, Council Member Steven Nobile, Council Member Heidi 
Shipley 
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6 ORDINANCE 2018-XX TO REZONE 40 COLECHESTER LANE FROM MFR-1 TO 
SFR-1 AS INDICATED BY APPLICATION 3449.  
 
O20180015 

 
City Attorney Reischmann read the title into the record. Mayor Holland called for 
any ex-part communications.  
 
There were no ex-parte communications, however, VM Cuff declared a conflict 
of interest in this matter. VM Cuff will complete the appropriate form.  
 
Mr. Landon gave a brief summary of the item. 
 
There were no public comments.  

 
Pass 
Motion made to Adopt on consent  made by Council Member Klufas and 
seconded by Council Member Nobile 

 
Approved - 4 - Mayor Milissa Holland, Council Member Nick Klufas, Council 
Member Steven Nobile, Council Member Heidi Shipley 

  
RESOLUTIONS 

 
7 RESOLUTION 2018-XX APPROVING THE FIRST AMENDMENT AND 

RESTATEMENT OF THE EXISTING EASEMENT AGREEMENT WITH DUNES CDD 
AND APPROVING THE PURCHASE OF MATERIALS AND RELATED EXPENSES 
FOR THE PALM HARBOR PARKWAY LANDSCAPE IMPROVEMENTS  
 
R20180066 

 
Mr. Landon provided a brief overview to this item. 
 
Public Comments:  
Louis McCarthy-Supports delaying the payment of the landscape until we get 
reimbursed by FEMA.  
 
Motion to approve CM Klufas seconded by CM Cuff.  Motion passed.  Mr. 
Landon asked for clarification of the motion.  CM Klufas amended motion to 
include the purchase of related expenses. Seconded by VM Cuff for discussion.  
 
VM Cuff-I thought the motion was only for the first amendment and restatement 
of existing easement.  
 
CM Shipley:  Is threre a reason at this point that we are not waiting for the 
money?  Ans: Mr. Landon - From a financial standpoint, we are not waiting for 
the money for this capital project.  The money is in the bank.  The money is in 
the budget.  What we talked about last time, if  you recall, there are two funds 
that will be reimbursed once we get the FEMA dollars.  One is just adding to our 
ending fund balance of the general fund and the other one is the Natural 
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Disaster Fund.  These dollars ae coming out of our Capital Fund.  The dollars 
are there.  I think the point was you can always shift those dollars to someplace 
else if they are needed in the future.  To tell you the truth, 50,000 a hurricane is 
not a major deal.  This project has already been delayed.  If you want to wait 
until you get the $`1.3 million.  You can make that motion too.  As far as cash 
flow, we do not need the 1.3 million and we are not counting on the 1.3 million to 
pay for this project. 
 
CM Nobile:  My point was not, like Mr Cuff said, to pick on this project.  It is more 
a global statement, projects like this.  You are right, Supplemental motion-VM 
Cuff verified that his second stands and urges approval of the expenditure.  
 
Motion passed unanimously.  

  
CONSENT 

 
8 RESOLUTION 2018-XX APPROVING THE 2018 FIND GRANT FOR THE 

WATERWAY CLEANUP  
 
R20180067 

 
Public Comments: 
George Mayo-Are we still looking for property for this project?  Ans: Mayor 
Holland this is a separate issue.  

 
Pass 
Motion made to Adopt on consent  made by Vice Mayor Cuff and seconded 
by Council Member Nobile 

 
Approved - 5 - Mayor Milissa Holland, Vice Mayor Robert Cuff, Council 
Member Nick Klufas, Council Member Steven Nobile, Council Member Heidi 
Shipley 

 
9 RESOLUTION 2018-XX APPROVING CONTRACTS WITH DANELLA 

CONSTRUCTION CORPORATION OF FLORIDA, INC., AND PRECISION 
CONTRACTING SERVICES, INC., FOR 
ROUTINE FIBER OPTIC MAINTENANCE AND INSTALLATION SERVICES  
 
R20180068 

 
Pass 
Motion made to Adopt on consent  made by Vice Mayor Cuff and seconded 
by Council Member Nobile 

 
Approved - 5 - Mayor Milissa Holland, Vice Mayor Robert Cuff, Council 
Member Nick Klufas, Council Member Steven Nobile, Council Member Heidi 
Shipley 
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10 RESOLUTION 2018-XX APPROVING CONSTRUCTION CONTRACTS FOR 
STORMWATER PIPE REPLACEMENT AND REHABILIATION PROJECT  
 
R20180069 

 
Pass 
Motion made to Adopt on consent  made by Vice Mayor Cuff and seconded 
by Council Member Nobile 

 
Approved - 5 - Mayor Milissa Holland, Vice Mayor Robert Cuff, Council 
Member Nick Klufas, Council Member Steven Nobile, Council Member Heidi 
Shipley 

 
11 RESOLUTION 2018-XX APPROVING CONTRACT WITH AMERICAN JANITORIAL 

INCORPORATED (AJI) FOR ANNUAL CITYWIDE JANITORIAL CLEANING  
 
R20180070 

 
Pass 
Motion made to Adopt on consent  made by Vice Mayor Cuff and seconded 
by Council Member Nobile 

 
Approved - 5 - Mayor Milissa Holland, Vice Mayor Robert Cuff, Council 
Member Nick Klufas, Council Member Steven Nobile, Council Member Heidi 
Shipley 

  
PUBLIC PARTICIPATION 

 Remainder of Public Comments is limited to three (3) minutes each. 

 
Jon Netts-Provided an overview to what is new with FIND.  
 
Jack Carall-Consent agenda comments-how can someone make comments on 
the consent agenda if they do not know what it is about.  
 
George Mayo-Consent agenda-wanted a little more explanation of what the 
clean-up was, etc. Traffic on Palm Coast Parkway backs up into the parkway 
when traffic turning left onto Cypress Edge at Wal-Mart backs up. SR 100 traffic 
and Old Kings Road.  When parent's pick up their children at end of the school 
day, it backs up too.  
 
Responses to Public Comments: 
School traffic-Mayory Holland requested Mr. Landon look into the traffic issues 
with the school and the light at Palm Coast Parkway and Wal-Mart.  Mr. Landon-
It has been a chronic problem but I thought it was fixed. We will take a look at 
Old Kings Elementary and see if it was an isolated incident or if it is something 
we need to get with the school district, the county and state on that signal. 
 
Mayor Holland: I would also ask that you would look at that light on Cypress.  
Ans:  Mr. Landon - It is very difficult but we will take a look at it and make sure it 
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wasn't an isolated incident.  We have the capability of doing that.  We do have 
those incidents when you have an emergency vehicle that goes through that pre-
empts the light and then people will say, this isn't working right.  Is it that one 
time or is it cycling through?  That one we constantly look at too because you 
have so much traffic coming in and out and the signals are so close together.  

  
DISCUSSION BY CITY COUNCIL OF MATTERS NOT ON THE AGENDA 

 
VM Cuff-I understand the City delegation will be meeting with County delgation.  I 
wish everyone luck. Second, do we have an update on the Florida Park Drive 
repairs? Finally, to say good-bye to Mr. Nobile and to thank him.  I have enjoyed 
sitting next to him.   
 
CM Nobile- This is my last day here.  I want to thank this Council.  They have done 
a great job and as I stated in my email to them, they are heroes in my book.  I wish 
them great prosperous moments in the future for Palm Coast.  I know you will do 
good things.  You love this place like I do.  I have been here 36-37 years.  I can’t 
believe I am moving to a bigger place instead.  I should be going to the mountains 
but I am going to a big city.  To the Palm Coast staff and Mr. Reischmann and Mr. 
Landon, you guys are the best. An organization I just have not experienced in 
many places at this level.  You make this job very easy.  I all I have to do is show 
up and do what you tell me.  I do question it sometimes, but it is very easy and 
helpful to know that everyone here, from every level of employment and position . 
. . they are loyal and love the city and do their job well, they are well organized 
and well manage and I wish you all a prosperous and happy times in your future.  
To the residents - I am proud to have been your representative and thank you for 
the opportunity.  I love the fact that I got to live here for 37 years and this is my 
going away position.  This is one of my most cherished positions to serve the 
people that are close to you in your own town is very important.  I wish everyone 
a long, happy, successful, healthy life.   
 
CM Klufas – I as well, wish you good luck in the future.  Good Luck.  Secondly,   
on the other side of Florida Park Drive, by Cimarron Drive, I didn’t know if we were 
going to put out a sign that there was going to be an extended blockage in the 
road.    
 
CM Shipley-Goodbye and I am glad I got time to work with you, Mr.  Nobile. 
 
Mayor Holland- I too share in everyone’s remarks.  I will say, it is sometime easy 
when you are sitting in the audience and not realizing that this is not an easy job 
and a big responsibility.  One that not many have stepped up to do.  You are 
amongst the minority in this country by public service and certainly, local 
government having a very large impact.  I thank you for your time in Palm Coast 
and your departure will leave quite a legacy and you should take pride in that,  
Thank you for your service and contributions to our Community.  
 
When I hear something in the community about our businesses and if we are 
holding up a permit, I really have taken a stance that we will bring them into City 
Hall and have a discussion with our administration and our departments that are 
inclusive in that discussion.  It has been very productive but I had a thought and I 
will use Moonrise Brewery as an example.  This is a couple that came into our 
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community that put their life savings to open up a micro-brewery but what I quickly 
realized.  For someone that is a true entrepreneur, not like a box store, that has 
several team members that can navigate their way through our codes and what is 
required of them.  They came in and were grateful for the time we spent and there 
were other businesses that were similar once they had spent time with us.  We 
wanted to build that relationship. We want our business community to be 
extremely successful and our part should be one of support through this process.  
I can tell you hearing the story of the wait for the barrels.  I know there are 
communities that have a person in a role to help entrepreneurs that step into our 
City Hall and submit plans  or submit drawings or whatever they are going to do 
to open up a business, they have an individual there that is a go between to take 
them through the process step by step.  I thought it might be appropriate when we 
are talking about entrepreneurship and how we are moving into the next phase of 
innovation and securing that that we look a role in that regard.  I do think  there is 
a gap when they step into our City Hall and we have our Business Assistance 
Center that we shold be handing them all information we have to offer them.  I 
know it is there and we have an office there but it seems like there are some steps 
that aren't controlled efficiently.  I would like to see us change that.   
 
CM Nobile-I think you are absolutely correct.   
 
Mayor Holland:  I am hoping if I get support from Council that staff can come 
back to us with an answer or a position that you would recommend to do that.  
And this is really about the entrepreneurs because you know, this is our first 
microbrewery.  It is also one that we are hoping to establish entrepreneurial spirit 
but talking to this young couple, it was very moving for me that they have 
invested in our community and we should invest in them.  I think by doing that, 
demonstrates that Palm Coast's entrepreneurial spirit is strong and one that we 
want to cultivate. 
 
Ans:  Mr. Landon - And they have moved into European Village, which we have 
just talked about. 
 
CM Shipley-Is this something that a general contractor would handle?  Ans: 
Mayor Holland - The BAC is a consultant advisor on marketing strategies and 
financial applications and more understanding a small business role and helping 
them succeed.  This is much more technical in nature, more like a liaison.  Ans:  
Mr. Landon - We will put together a team approach and try to hit the target. 
 
Mayor Holland:  We have our meeting today with the County and I am going in 
very positive.  Our discussion and dialogue that we have had thus far and my 
hope is that we can come to a resolution and move forward collaborateively.  

  
DISCUSSION BY CITY ATTORNEY OF MATTERS NOT ON THE AGENDA 

 
Thanked CM Nobile for his service.  

  
DISCUSSION BY CITY MANAGER OF MATTERS NOT ON THE AGENDA 
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Florida Park Drive is closed due to a sewer line that collapsed.  The repair has 
been completed.  The crews are ready to move out but with all the rain, you 
cannot pave on top of saturated soil.  We have to let it dry out.   
 
Food Truck Tuesday is tonight at Central Park 5:00 pm to 8:00 pm, if the 
weather holds.  
 
Memorial Day weekend-May 28, 2018 at 8:00 a.m. at Heroe's Park for a 
ceremony.  
 
The other thing to keep in mind, and we have not made any decisions of what 
we are going to do from a staff level but we will bring something back to you with 
a recommendation . . .Your first meeting in July, Business Meeting, is July 3 is in 
the evening.  It is also our  fireworks night..  Having people try to come to the 
meeting and navigate the fireworks and the Fourth of July Ceremony, we are not 
recommending.  We are trying to figure out if we rescheduel or cancel the 
meeting.   
 
Lastly, the Wastewater Treatment Plant 2 Ceremony is coming up in June.  

  
ADJOURNMENT 

 
The meeting was adjuourned at 10:15 a.m.  
 
Respectfully submitted by: Virginia A. Smith, MMC 
City Clerk  
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City of Palm Coast
Minutes

CITY COUNCIL 
WORKSHOP

Mayor Milissa Holland
Vice Mayor Robert G. Cuff

Council Member Nick Klufas
Council Member Heidi Shipley

City Hall
160 Lake Avenue

Palm Coast, FL 32164
www.palmcoastgov.com

Tuesday, May 29, 2018                                                                                                              9:00 AM CITY HALL

City Staff
Jim Landon, City Manager
William Reischmann, City Attorney
Virginia A. Smith, City Clerk

> Public Participation shall be in accordance with Section 286.0114 Florida Statutes.

> Other matters of concern may be discussed as determined by City Council.

> If you wish to obtain more information regarding the City Council’s agenda, please contact the City Clerk's Office at 386-986-3713.

> In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these proceedings should 
contact the City Clerk at 386-986-3713, at least 48 hours prior to the meeting.

> City Council Meetings are televised on Charter Spectrum Networks Channel 495 and on AT&T U-verse Channel 99.

> All pagers and cell phones are to remain OFF while City Council is in session.

CALL TO ORDER

Mayor Holland called the meeting to order at 9:00 a.m. 

PLEDGE OF ALLEGIANCE TO THE FLAG

ROLL CALL

Ms. Settle called the roll.  All members were present. 

PUBLIC PARTICIPATION

Steve Carr:  Florida Park Drive - concerned about pot holes.  

Mayor Holland:  Mr. Landon, can you look into that?  I tend to think we have 
some other infrastructure issues that will be talked about throughout the City with 
this high rain event.  Ans:  Mr. Landon -  Yes,  it does cause issues with the 
roads, pot holes and a variety of other things. 
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PRESENTATIONS

1 PRESENTATION - EXECUTIVE SEARCH FIRM PRESENTATIONS

Jesse Scott, Purchasing Coordinator, reviewed the process with Council and 
introduced the applicants.  

Strategic Government Resources:  Doug Thomas reviewed his firm 
qualifications and his background with municipal governments.  A question and 
answer period followed

VM Cuff: That is all very impressive.  What is your rate of placement for a position 
for our City Manager from outside of the normal City Manager candidate, other 
City Managers or Department Heads?   Ans:  It depends.  In some cases, one of 
the things I will ask you in my profile interviews is your interest in finding non-
traditional candidates.  Some cities have an appetite for that; some cities have no 
appetite for that and some cities say, let's see what happens.  In some cities, we 
have placed individuals that have been base commanders in the military.  Very 
similar to being a City Manager but a non-traditional approach.  We have found 
some individuals that have come from the private sector. Normally, what I tell cities 
when I am looking at those non- traditional candidates, they will shape themselves 
in or out of the process as you compare to your other candidates.  

Mayor Holland:  We have discussed the non-trational candidate approach very 
strongly as a way to hopefully be able to implement the strategies this Council sets 
forth as far as technology, driven approaches that we know that will allow us set 
forth, as far as technology driven approaches that will allow us to be more 
competitive as a community.  When you approach this and you are looking for 
non-traditional candidates, what do you do differently as far as advertising to that 
sector compared to . . .I have been very vocal that I do not want to see the 
traditional let's put an ad in the Florida League of Cities, let's put an ad in the 
Association of Counties.  We could do that.  We are looking for that value add from 
a firm that could help us navigate through an employment system for the non-
traditional candidates.  I interview people for Coastal Cloud all the time.  I can tell 
you they come from different parts of the country.  What brings them here is 
fascinating to me.  They can see an ad in Florida Trend because they are looking 
at relocating to Florida.  What would you do differently as the non-traditional as far 
as the approach to different outlets that you currently don't use in the modeling?  
Ans:  Mr. Thomas - What that means is after I walk through and get an 
understanding of what the type of background, what type of skill set you are 
looking for, that will lead us down different paths.  In many cases, we have a pretty 
extensive network in linkedin.  You may be looking for someone that has run a 
Fortune 500 company for example that is looking to do something as another 
chapter in their career.  We would target individuals that fit profiles.  We would go 
with that type of approach.  You mentioned advertising in different jurisdictions.  
Once again, depending on the type of skill set you are looking for we will help you 
assess here is where we think you might find some of those candidates.  We will 
do that outreach with you.  We have to understand what you are looking for first 
so it is not just throwing money out the door.  I really want to stress the point of 
the social media outreach that we do and target that approach.  I mentioned the 
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10/10 newsletters, that goes out to 60,000 people every Tuesday morning.  It goes 
out to ten different links of interest and topics and governments.  Beyond that, we 
identify our upcoming searches that are taking place.  It includes more than City 
Manager type individuals.  It includes elected officials, other people that we have 
met coming in contact with a variety of issues.  That gest a broader share that gets 
forwarded on to other people.  I have had former state officials that have been 
budget directors that have not been looking at local positions that have applied for 
county positions and have gone very deep into the process.  They probably would 
not have found us through our normal outreach but because of outreaches like 
that.  Once I get a feel for what you are looking for, we will help say here is what I 
recommend to cover your bases but here are the other areas in addition to social 
media outreach and targeted outreach like Linkedin and the other sites  that we 
can find those candidates.  We have been pretty successful in that regard.

Mayor Holland:  You were a City Manager, Lakeland, Florida.  

CM Klufas:  May I ask when you were a City Manager?  Ans:  Mr. Thomas - I was 
the City Manager from the end of 2003 through 2015, about twelve years.

Mayor Holland:  I am curious have you done any rankings on the non-traditional 
candidates and where do you fall in that?  Ans:  Mr. Thomas - It wasn't a target of  
of the survey.  But I can tell what we have done, what we have done is found 
candidates based on the desires of our clients to find and to develop non-
traditional candidates for their consideration.  It all starts with the type of person 
you are looking for and the type of background you are looking for.   We have staff 
that focuses on social media and market areas.  It does not scare us at all that you 
are asking us to do that type of reach.  

Mayor Holland:  When you are doing the search traditionally, how many 
candidates does it yield?  Ans:  Mr. Thomas - Once again, if you are only going to 
look for non-traditional that will have a little bit of a different pull.  Florida is an 
attractive state to recruit to so we will get people from all over the county that want 
to come to Florida.  You will have anywhere 45 to 60 candidates easily.  It will 
depend on the timing.  You have a little bit of an issue  because Jim is not retiring 
until August of 2019.  We will need to discuss when you want that process to roll.  
Some candidates are not necesarrily in the market now but they don't know what 
down the road might be when you want to bring them on might have some bearing 
in the number of candidates.

CM Klufas:  What percentage of candidates are personal aquaintances of yours?  
What percentage have you already worked with before you became a recruiter?  
Ans: Mr. Thomas - Unlike some search firms, we do not round up the regulars and 
you get the same five or six you want to look at.  I never know exactly until we 
advertise for the position.  This is a fraternity/sorority type of business.  In 35 years, 
I have develop countless colleagues and friends and people I have met with 
across the country.  Normally, I know a number of people in the search.  It doesn't 
guarantee they will be finalists for you or even semi-finalist for you but I will give 
you some additional insight because of personal knowledge.  We also have 
candidates that have come from parts of the US that I have never touched and we 
will get to learn and meet them through those processes.  As the Mayor has 
indicated, if you are looking for some non-traditional candidates, I will not know 
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them at all probably until this search goes forward. I have been very active, I was 
the state president of Michigan.  I probably know about 2/3  of the managers in 
Michigan.  I have been on the Board of the Florida League of Cities.  If they come 
from Florida, I will probably know them.  On average, I will probably know one 
fourth of the candidates and the other 3/4s I will get to know through this process 
and I might know them from other searches as well.  And that gives me some 
insights of whether they are applicable and whether their skill sets are good for 
what you are looking for. 

CM Klufas - In Lakeland right now, there is a lot of discussion about broadband 
initiatives.  They are also consulting with Magellan Consultants.  What is your 
position and stake into a community broadband initiative and do you have any 
opinions in your 15 years of being City Manager would have an impact on the 
decisions that are being made today.   How do you feel about it; thumbs up/thumbs 
down but also as a next five to ten year initative and how cities are changing in 
general  Ans:  Mr. Thomas - Lakeland is different.  We are a little larger than Palm 
Coast.  We are over 100,000.  We own several electric generation and utilities so 
we have about 3,000 employees.  We had an extensive fiber network largely 
because of the electric and that allowed us to do a lot with our water/sewer.  We 
are already starting with 750 miles of fiber as part of that operation.  The first 
Magellan Study  was started when I was City Manager so this has been an on-
going conversation for well over 2 1/2 years in Lakeland.  We were looking at the 
prospect of could we come yet another utility.  I approached it, as a City Manager, 
let's do a study so we engaged Magellan.  What I encouraged the City Commission 
in Lakeland to do was to approach with a level of caution because you will be 
competing directly against the private sector which can be much more nimble and 
more aggressive.  It is difficult to change rates and structures as well you know 
with Water, Sewer, and Electric.  They are always pain staking processes.  The 
private sector can change things here and there and they can under cut you.  I 
thought they should apporach it to look at the economics; let's look at the upsides 
and downsides for risks and what the capital costs would be but also if in fact, 
things went go south on much are we in the hole and can we recover from.  Maybe 
by doing this we could leverage some private sector partners.  In the meantime, 
we took our public sector dark fiber and leased it largely to private sector 
governmental entities:  schools, colleges, hopsitals, things like that where we 
could get additional dollars out of our network.  

Mayor Holland:  Obviously, not every one can be a City Manager.  It is a diffcult 
job. How much do you score or scale that as far as the process it goes though.  
When we are talking about non-traditional, I really feel very strong in my position 
that I am looking for somebody that brings about a different thought process on 
the technology side of things but really has that strong foundation on the 
understanding of being an executive.  And being an executive that can hire 
talented individuals for departments that could drive these initatives that we have 
discussed.  To be a manger again, it is not an easy job, I don't think anyone should 
walk into it thinking it is.  I don't think anyone can do it .  It requires a special skill 
set and a talent. I think having that well rounded approach and finding that balance 
would be important for us so when you go into that and you meet with us as an 
elected body, have you run into challenges historically with your searches where 
there might not be a clear indication of what that Council is looking for?  Ans:  Mr. 
Thomas - It is the inevitablility of working with a body of five, seven, nine.  In some 
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cases, twelve.  I did a search in Davenport, Iowa, had 13, a mayor and 12 Council 
Members.  They all come up for election every two years.  As we went through 
that process, there was some dialogue of what they were looking for and that 
process involved, the mayor had to appoint a search committee which involved 
some members of the elected body but a body of stakeholders and they had their 
perspectives as well.  As we went through all those profile interviews, I had to 
come back to the whole group and say, this is what I am hearing.  I am going to 
help you market but I am hearing different things and skill sets that you can help 
prioritize to me what you think is most important.  In many cases, I meet with the 
board after I do the preposition profile interviews and meet with  the stakeholders.  
I will meet as a group at workshop; here is the powerpoint; here is what I have 
heard.  Are you all on the same page or not?  I want to draft a brochure that will 
reflect this and I am going to draft it one way and you are going come back and 
say, five of these areas are not important.  In many cases, if there is disperity in 
the governing body members or if there is disparity among the governing body, 
staff members and community.  I will come back to you and say, this is what I have 
heard. Here are my insights as a city manager saying these are some areas you 
might want to consider to be important and can we get consensus of where you 
want us to go.  

Mayor Holland:  Do you do that through the development of your collateral as well?  
You have some buy in from us, as a collective body to say, yes, this is a good 
marketing strategy, something that represents us a community.  Ans:  Mr. Thomas 
-  Yes, absolutely.  Our success rate is very strong.  If I am finding  someone that 
you like, that you fell in love with.  I am telling you it is ok to proceed down this 
path.  I am also going to point out the strengths and weaknesses of each of your 
candidates to you so you got the insight and not turn a blind eye on some things 
that might be important.  If I can take a second to address,non-traditional approach 
and non-traditional candidates.  The biggest challenge we see in this business 
from someone who does not come from local governemnt and especially in Florida 
because of the Sunshine Act.  Anything written on a napkin can be memorialized 
and be considered a public record.  The public nature of conversations with all of 
you.  You can have one on ones but any policy issues are going to to be as a body 
as a whole and your video cameras and everything else.  That is a shock to many 
people in the private sector who have never encountered that and so I spend a lot 
of time with candidates especially when doing searches in Florida.  When you 
apply, your candidacy may be known at the date of application if the media is 
asking for that; that scares some candidates right off the bat.  They have a job and 
they don't want to risk losing that.  The private sector may take some exception to 
you looking for another position.  And (2) your interviews will be in public and 
anything you submit will be subject to a public records request.  If I am talking to 
some of those non-traditional candidates and I am getting a lot of red flags; I am 
not sure if this is for me or what does that look like?  I will probe them to make 
sure they understand the environment.  The last thing you want to do is hire a non-
traditional candidate and all of a sudden they say, this is not what I thought it was 
and you have to start the process all over again.  With those non traditional 
candidates, I spend a lot more time making sure they know the operating 
environment and I can get a sense if they are comfortable.  It is ultimately your 
decision to advance them or not but I will spend a lot of time with those folks just 
so you don't have a late withdrawal.  God forbid you get to your interviews and a 
candidate says, it's all done.  
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Mayor Holland:  When you are dealing with many different clients at the same 
time, how do you differentiate placing that individual?  Ans:  Mr. Thomas - We 
sometimes have candidates, we allow candidates to apply for multiple positions 
with SGR.  I have had a couple where people are applying in two different 
searches that I am doing.  I respect their privacy to the extent where I can say it is 
a closed process, not here in Florida.  Just because they have applied to different 
cities, doesn't mean they are going to the same match for different cities.  

Mayor Holland:  Have you tracked, historically, your placements and how long they 
been in the position?  Ans:  Mr. Thomas - I mentioned at the front end a three 
pronged approach, our goal is that those three points are all on target.  We have 
a guarantee.  If you come back, you go through this whole process and someone 
leaves within 18 months, we come back and do the search without a professional 
fee associated with that.  We rarely do that.  

Do you recommend when you go through this process a transitional period that 
there is an overlap there to ensure some stability within the organization.  Where 
it is just taking over where it is brand new and not having that institutional 
knowledge, that foundation, day to day operation, so we are not having that huge 
gap.  Ans:  Mr. Thomas - That varies from city to city as well.  Different cities want 
to do it differently.  I am doing a search right now in Green Cove Springs, they 
want a little bit of an overlap of a month.  Other cities recognize that managers by 
their nature want a more of a traditional manager but most managers . . . the 
manager leaves through his volition or otherwise, but the car is moving down road 
at 70 mph; the door opens; one manger gets out, the next manager jumps in.  They 
are going to rely upon their ability.  They may or may not know all the rules Florida 
has but there are ways to get them up to speed on that.  They have to rely on their 
skills and instincts to manage an organization but those first few months 
regardless if you have a carry over or you don't, they are going to rely on your staff 
and their expertise so they don't step on land mines and don't blow things up.  For 
the most part, managers are very comfortable stepping in and fairly quickly.  Some 
managers don't want that overlap because it is hard to be the City Manager in 
waiting because you are there and you want to take the reigns of the horse and 
go forward but you can't because the other manager is still in place.  We will talk 
to you about that and the desire and expectation would be but I will tell you that 
the vast majority searches we do rarely have a carry over.    

Mayor Holland:  Are people using pintrest?   We use it because it has some level.  
It is not one of our leading outreach but because people use it and we hear from 
folks that they are using it, we make sure we include our material on there so we 
are not missing some bases.  It is certainly not as big as Facebook, Twitter or 
LinkedIn.  We use social media sites that have a much more professional 
outreach.  Our approach is to cover as many bases as we can. 

Mayor Holland:  The publications, one last question.  You mentioned, you create 
the collateral and maybe a video.  Where have you published some marketing 
material.  Ans:  Mr. Thomas - In addition to the tradition, the ICMA.  You are going 
to want to cover the basics.  You are going to get quality candidates out of those.  
You will not get as many and it will be based on what you are looking for.  I have 
done search where Economic Development was the highest prioirty so rather than 
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just advertising through city management type of publications, we would do 
outreaches  in Economnic Development Trade Organizations; Community 
Redevelopment Authority Florida.  We would reach out to group at the state level.  
If the state has a publication, we would advertise in those.  Based on the skill set 
you are looking for; we would advertise and recommend.  We will tell you, here is 
where we think you ought to be advertising and here is the cost so you know what 
you are looking at and then you can pick and choose what you want to do.  If 
Economic Development was a primary focus, clearly, you are in a growth mode 
here.  Where you have a lot of areas you are building out.  I would expect that is 
an areas you are building out.  I would suspect that we would reach out to and 
maket.  In addition to the LinkedIn outreaches; community development would be 
another because of your planning efforts.  

Mayor Holland:  You would guide that discussion?  If it was the Center of Digital 
government, which I know deals with a lot with efficiencies driven  through 
technology in state and local govenrment. Ans:  Mr. Thomas - we can get a sense 
of working.  If there is something you suggest that we may not be aware of, we 
just do the homework.  Here is what it is.  We do the demographics based on what 
you are looking for or you may spend a lot of money and it won't pan out. 

Mayor Holland:  How much does it cost in  your advertising budget do you 
recommend for this process.  Ans:  Mr. Thomas - I am giving  you the fees.  The 
actual costs for the ads are above and beyond the fees.  You dictate where you 
want to go there.  Ads can run . . . some of the more expensive ads can run about 
$500.00.  

CM Cuff:  You used an online survey.  The Citizens were engaged in the search.  
Ans. Mr. Thomas -  Yes.  

CM Cuff:  My question how often do you encounter that type of requirement?  
Using stakeholders?    Ans:  Midland was my first.  In many of the communites, I 
mentioned  first time City Manager, the Council had some idea and I had to work 
with Citizens Committee.  We have done focus groups and meet and greets.

Springsted Waters.  Art Davis and Patty Heminover presented their firm's 
credentials and services.  A question and answer period followed.

CM Shipley:  If we were to choose your firm,  how long of a time is it before you 
feel it would  take to find someone from the position?  Ans:  Mr. Davis - Typically, 
on average four months.  Depending on what you want done and the level of 
urgency you have in place, we can condense those timelines.  I have find  and I 
have convinced Pinellas County and Grand Rapids, Michigan recently that having 
an extended period of open advertisement allows for higher quality candidates 
that aren't necessarily looking for work but gives them an opportunity to speak with 
their family, get a better comfort level with the community and maybe if they have 
not moved in a job for ten or fifteen years to redo their resume.  We send them 
through a pretty signficant set of actions that require time and thought to put 
together.  It is a pretty signficant process to go through.  Some cities and 
communities want to rush through a 30 day advertisement process.  I think a 
minimum of 45 days but even 60 days allows for a much more open process.  If 
you are pressuring high qualified candidates that are content with where they are, 

22



City of Palm Coast Created on 6/5/18

they are not going to be pressured by time and they are just going to pass.  If you 
have the luxury of time, it is better to have a longer process.  We will make it work 
whatever you want to do.  Ans:  Ms. Heminover - We believe in quality and a good 
high quality search and I think you have heard that we have a lot of steps.  It is 
just not going out and advertising that is why it takes a little bit longer to make sure 
we have vetted the candidates properly and have gone through all the steps to 
bring a good quality group of candidates to you.  As you heard, we believe in our 
searches and we don't have many we redo.  We believe in the process that we 
have and that is why it may take a little bit longer.

Mayor Holland:  You mentioned  Florida Association of Counties, traditional 
methods of advertising.  We could do that as a City Council.  We could just put 
that ad out.  What do you do differently than the non-traditional candidates that we 
have discussed as a council of looking towards?  Ans:  Mr. Davis - We are highly 
experienced in local goverment.  We understand some of the challenging issues 
that you face.  I personally faced dealing with developers,strategic  growth plans, 
growth strategies, and dealing with economic development.  I understand and 
know those nuiances of being able to approach and talk with specific managers.  
I have the ability to know when I am getting messages or being communicated in 
a way that doesn't make sense and isn't valid.  I will hopefully bring some 
experience, knowledge and understanding of the business.  When you approach 
someone and  you have been a City Manager and/or public sector local 
government manager and you understand the process, they will referral contact 
they will talk to you more readily about some of the challenges they are going 
through or what they are looking at.  I will make contact with both the ICMA and 
the state professional associations.  And understand and know some of the 
approaches that work fast in getting them to open up fast and speak with me.   

Mayor Holland:  So you  have only placed traditional candidates in this role?  Just 
City Managers or County Administrators?  Ans:  Mr. Davis -  There is a high 
demand right now in the industry and limited supply of experienced candidates in 
some circumstances.  We are seeing a lot of non-traditional candidates that are 
looking at becoming City Managers or Assistants .  It depends on what they work 
in whether it is the Military or maybe Utility.  There have been a lot of utility 
managers.  People that have worked for boards understand and have some 
sensitivity of the nuances of a juggling multiple demands and people that haven't 
coming from the military, doesn't mean they can't if they are just used to a chain 
of command or a business or the military sometimes it is difficult to understand 
how democracy works .  We look into how a  person can best fit into a position.   

Mayor Holland:  You said, we don't directly solicit.  What does that mean?  Ans: 
Ms. Heminover - If we place someone here, we are not going to come back and 
solicit them to go to another position.   

CM Klufas:  How long were you the City Administrator in Lee Summit?  Ans:  Mr. 
Davis - I was in Lee Summit for  6 years.  

CM Klufas:  Timeframe?  Ans:  Mr. Davis - 1993-1999.

CM Klufas:  Lee Summitt fiber expanded but that was just recently. 

23



City of Palm Coast Created on 6/5/18

2 RESOLUTION 2018–XX APPROVING INNOVATION DISTRICT AND INNOVATION 
KICK START PROGRAM

Mr. Landon gave a brief overview of the item.  Wynn Newingham reviewed and 
updated the Council on recent developments.

Mayor Holland:  Who is on the Innovation Team?  Ans:  Ms. Newingham:  It is a 
mixture of an internal team.  It is everyone from planning, utilities; it is a little bit 
of a mix of everyone.  

CM Klufas:  Does it include Bob Cooper?  Ans:  Ms. Newingham -  Bob is a part 
of it.

Mayor Holland:  I am curious.  Who is part of the process?  Ans:  Mr. Falgout - 
We have folks from IT, Marketing and Communications, and some planners, 
some interns, central services.  It is a wide group of people because it covers 
more than just this project. It is an internal team.  

Mayor Holland: You included the hospital within that area, correct?  Ans:  Ms. 
Newingham - Yes, we are getting to that.

Mayor Holland:  I have a question about the tennis center because it is within the 
CRA and I know we are looking at developing strategies somewhere in Town 
Center for a multi-use  facility but perhaps we housed some other component to 
it.  Have we thought about including that as part of the strategy overall?  Ans:  Mr. 
Landon - Overall in Town Center, yes.  As far as this incentive program, this is for 
private development purposes, not public.  Wynn is really talking about how can 
we generate more private development in the area and that wouldn't be the Tennis 
Center.  As Beau indicated there are a number of iniatives we are  looking at.  Ans:  
Mr. Falgout - Obviously, if the private sector gets kick started in this area that 
generates more CRA revenues and in turn would empower City Council and the 
CRA Board to fund additional projects within the CRA.  This program is to kick 
start development in the CRA.

Mayor Holland:   What did the developer indicate the challenges were to develop 
in this area?  Ans:  Ms. Newingham - Not necessarily challenges but more of 
opportunities.  Area 19 came that was a suggested area that we added that was 
not presented last time.  Ans:  Mr. Falgout - That area provides, they feel, an 
opportunity for that some of that diverse, single family housing; that smaller lot, a 
different diversity of housing that could be offered in Palm Coast and is well suited 
for downtown.  We thought that was a positive development that they have some 
interest and partners of moving it forward.  Some of the challenges with Town 
Center is that there is a lot of infrastructure here, obviously that is a positive thingm 
but with that comes development costs to the propety owner but this program will 
make a difference in moving those projects forward.

Mayor Holland -  The CDD costs.  One of the impediments of holding that costs is 
that is pretty expensive, this offsets this costs by incentivizing the development to 
occur?  Ans: Mr. Falgout - The scheduling  recognizes that the developer has 
already made in the infrastructure.  It will offset some of those costs but it keeps 
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the area whole, that is the nice thing about this project.  It recognizes the 
investment the Master Developer made and that is how they are getting to offset 
some of these credits.  

Mayor Holland:  Transportation Impact Fees is interesting in this area because we 
have parking, we have capacity, we have roads and I know impact fees have to 
be spent in certain ways so are we thinking . . . what would they utilize the 
transportation impact fees for?  Ans:  Mr. Landon - The 240,000 is really a credit 
the master developer already has because they have put in all that infrastructure 
above and beyond what the developer would have to put in.  Anytme, we have 
had a new development occur in Town Center, we charge them transportation 
impact fees but it goes back to the developer.  The City has not been collect that; 
we have been reimbursing the developer for the infrastructure they put in above 
and beyond what they would typically do.  In order to help incentivize development, 
the Master Developer is saying, he will waive that $240,000 worth of transportation 
impact fee for new development coming in.  So they are essentially incentivizing 
another $240,000.  That is why we are proposing to concentrate on the utility 
impact fees so they will actual get a reduction in transportation impact fees and 
utility impact fees.  Transportation impact fees to be paid by the Master Developer 
and the Utility Impact Fees being paid by the CRA.  I want to stress the utility will 
still get their impact fees; it is just the CRA, that additional tax dollars that will come 
from that development will go toward paying those vs. having the developer paying 
up front.

Mayor Holland:  I am saying this because I was recently reading an email that 
comes in to us about this SPARK program as being looked at by different 
governments.  It is almost like an automated Uber Driver that takes you around a 
highly urbanized area; it is almost like a transportaton system.  If you are looking 
at residential and the hospital in close proximity and then you have some retail 
components surrounding it, it might be away to apply these dollars to do something 
unique and enhance the technology discussion.  Ans:  Mr. Landon - that is all part 
of the innovation district conversation as to how we tie the residential in with the 
commercial, jobs and the like. 

Mayor Holland:  Is Brookhaven built out to capacity?  Ans:  Mr. Falgout - I think 
they have an option of another phase.  Ans:  Mr. Landon - Brookhaven is finished 
but there is additional property around there.  

Mayor Holland:  But people are living back there.  Ans:  Mr. Landon - Yes, it is built 
out.  I don't know if it is 100% occupied but yes it is built out.  For the most part, I 
believe it has been at 100% occupancy since the beginning.  Ans:  Mr. Falgout - 
Just on this slide.  The CRA ends in 2034.  We feel this is a great time to start this 
program.  This equation goes away after 2034. 

3 RESOLUTION 2018-XX APPROVING THE ALERTFLORIDA COMMUNICATION 
SYSTEM AGREEMENT WITH THE FLORIDA DEPARTMENT OF EMERGENCY 
MANAGEMENT
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Mr. Landon gave a brief overview of the item.  Fire Chief Beadle and  Jonathan 
Lord, Emergency Manager for the County made aa presentation to Council 
regarding AlertFlorida and the phase out of Code Red.

Mayor Holland:  In the disaster guides you are distributing to our residents, how 
else are we going to alert our residents to the availability to this?  Ans:  Chief 
Beadle - the partnership that we are going to run through is as we transition, you 
will see Code Red and AlertFlorida and it was one of our concerns we gave out 
over 9,000 brochures to our residents in town.  Any cut off of Code Red will 
confuse the situation so as our understanding, if you go for one, you will sign up 
for both as it moves forward. 

Mayor Holland:  How does the technology work?  The County makes a 
determination if there is an evacuation zone or there are coastal high hazards  . . 
. we need to comunicate to our residents that are code red  . . . How does that 
work.?  Ans:  Chief Beadle - We have our own Code Red system and we do 
whenever we feel appropriate but in that instance, we are in communication with 
the County.  

Mayor Holland:  Have we ever determined how many residents in geographical 
areas in our community are actually signed up for code red?  Do we know that?  
Ans:  Chief Beadle - Yes.  

Mayor Holland:  Is that done on an overlay map, like geopoint ?  And if there is 
anyway they have not, that there is a good way to communicate with them?  Ans:  
Mr. Landon - Our main database is our utility billing.  We use that as a way of 
getting people signed up.  Ans:  Chief Beadle - Once we look at it, we send out 
the message via media, etc.  Then we are out on the streets if we need to going 
door to door because there are those that don't have that technology so we do old 
fashion, knock on doors if we need to.  

Mayor Holland - What percentage of our residnents are signed up for it currently?  
Ans:  Chief Beadle  - I don't have that number. 

4 PRESENTATION ON FUND ACCOUNTING AND LONG TERM FINANCIAL 
PLANNING

Mr. Landon gave a brief overview of the item.  Helena Alves and Lina Williams 
reviewed Fund Account and Long Term Financial Planning. 

5 PRESENTATION ON KEEPING PALM COAST CLEAN AND GREEN

Mr. Landon gave a brief overview of the item.  Carol Mini, Nester Abreu reviewed 
their presentation with Council.  

Mayor Holland:  Have we ever had a converstion with the Sherriff about picking 
up the litter with their inmates as an option?  Ans:  Mr. Landon - We have two 
inmate crews from the State.
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Mayor Holland:  I know Sheriff Staly is looking at providing for more of an 
opportunity for his inmates to get out as an option, maybe reduce time.  Ans:  Mr. 
Landon - We are looking for, those kinds of ideas. 

Mayor Holland:  Are these businesses that adopt or is it residents?  Ans:  Ms. Mini 
- It is open to anyone:  residents, civic groups, also businesses.  

Mayor Holland:  How do they go through the process?  Is there an 
application?.Ans:  Ms. Mini - There are applications.  I manage the adopt a median 
program and I have applications ; they get in touch with me and will mail them and 
then I sit down with them to make sure it meets the City guidelines and Bill Butler 
handles adopt a road, shoreline, adopt a park.  

Mayor Holland:  When is the last time we promoted this out in the community?   
Ans:  Ms. Mini - We do it when we go out and do different speaking engagements 
when we get phone calls and people get asked.  I don't know the last time it hit the 
masses.  

VM Cuff:  Are any of these programs emphasized during the Citizens' Academy 
presentations?  Ans:  Ms. Mini - When they come to the Planning and Code 
Departments.  We should provide them a brochure in our packet. 

WRITTEN ITEMS

6 RESOLUTION 2018-XX APPROVING THE PURCHASE OF A CONCENTRATE 
DISCHARGE PUMP AND MOTOR FROM TOM EVANS ENVIRONMENTAL INC.

Mr. Landon gave an overview of the item. 

7 RESOLUTION 2018-XX APPROVING RIGHTS-OF-WAY ACQUISITIONS FOR THE 
OLD KINGS ROAD WIDENING PROJECT

Mr. Landon gave an overview of the item.  

Mayor Holland:  How many do we have remaining?  Ans: Mr. Landon - Between  
1/2 dozen to a dozen.

CM Shipley:  Which location is this one?  Ans:  Mr. Landon - PC Lanes is the 
Bowlng Alley; Kentucky Fried Chicken; Staples Plaza and the ITT one is  Island 
Walk.  

CM Shipley:  This resolution covers all of those?  Ans:  Mr. Landon - Yes.  Ans:  
Attorney Reischmann - This coves four parcels and one easement. 
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8 RESOLUTION 2018-XX APPROVING MASTER PRICE AGREEMENT WITH 
SHELLEY'S ENVIRONMENTAL SYSTEMS, INC. FOR WASTEWATER RESIDUALS 
MANAGEMENT

Mr. Landon gave an overview of the item. 

9 RESOLUTION 2018-XX APPROVING A CONTRACT WITH P&S PAVING, INC. FOR 
THE CONSTRUCTION OF LAKEVIEW BOULEVARD MULTI-USE PATH

Mr. Landon gave an overview of the item. 

10 RESOLUTION 2018-XX APPROVING MASTER  SERVICES AGREEMENT AND 
WORK ORDER WITH SAI CONSULTING ENGINEERS INC., FOR CEI SERVICES 
FOR LAKEVIEW BOULEVARD MULTI USE PATH

Mr. Landon gave a brief overview of the item. 

11 RESOLUTION 2018-XX APPROVING MASTER PRICE AGREEMENT WITH ALPHA 
GENERAL SERVICES, INC. FOR PEP-TANK PUMP PANEL ASSEMBLY 
PACKAGES FOR NEW INSTALLATIONS.

Mr. Landon gave an overview of the item.  He informed the Council that there is a 
company that will approach the Council for an appeal.  You will hear bid protest 
first.  

CM Klufas:  Was their bid less than $300,000?  Ans:  Mr. Landon that gets 
complicated.  We are not going to talk about the details today because you are 
going hear that side of it.  We are proposing the Alpha General Services Group 
had the most responsive bid for about $3700 per pep tank package and that 
includes all electronics.  We will asked for that to be approved but you will have to 
hear the bid protest first.  If you agree with the protest, we will start over again.  If 
you don't, then this will be ready to move forward.

VM Cuff:  What is the timing implication as far as the City abilites to provide 
utilities?  Ans: Mr. Landon - Good question.  We currently have a contract with 
Alpha General Services and they will honor that contract.  Bascially, it is on an 
month to month until we begin using the new one or cancel it with someone new. 

PUBLIC PARTICIPATION

Mr. Needlebock does keep clean charge residents?  How did the meeting go on 
the Airport with the County?

Ans:  Mr. Landon - We don't charge anyone for adopt a program.  Keeping our 
medians clean and beautiful.  There is a cost with the maintenance.  Mr. 
Needlebach - That is not what I mean.  Ans:  Mr. Landon - I can get with the 
gentleman after the meeting.
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Mayor Holland:  As far as the airport meeting - I think it was very productive.  I 
think we came together representing two governing bodies with the intent to 
resolve a land use dispute as far as previous agreements that were in place 
between the government bodies.  We have some action items that our City 
Manager is following up on to resolve the issue and it is now at the hands of the 
County Administrator, the City Manager and the Developer to work out the details 
of the items we discussed. I am hoping it gets resolved quickly and hopefully we 
will hear an update from Mr. Landon as far as a resolution to this.  Right now, it is 
in between those different entities to work out the details we recommended as a 
resolution.  There were some other items they wanted to discuss that were outside 
the inital scope of the conversation that we are working through the details of those 
and I am hoping the City Manager will bring that back to us when he needs to.

Attorney Resichman:  The meeting we had last week was not with the governing 
bodies.  It was actually just with the respresentative of each of the governing 
bodiey,.  I did not want there to be any confusion as far as the nature of the meeting 
and the notices and their requirements.  

Mayor Holland:  It was the County Chair, the Mayor, the City Manager, the County 
Administrator, County and City Attorney.  I thought it was a positive discussion 
and I am looking for positive outcomes. 

DISCUSSION BY CITY COUNCIL OF MATTERS NOT ON THE AGENDA

CM Klufas:  I had one thing and it was somewhat tansgental the presentation of 
the executive search firms.   I had been thinking perhaps the people we had here 
today did not have the technology background that would to me signal their 
strength in being able to find someone  wiho meets the criteria that I am 
specifically looking for.  I started to run through the different applicants we had 
for the executive search firms and then looking at the executive search firms with 
their background, I see a lot of overlap between  Magellan Advisors and the 
Executive Search Frms and obviously, Palm Coast.  I wanted to discuss to see if 
our Council would like to approach Magellan Advisors to see if they are 
interested in doing a head hunting operation for executive position.  They deal 
with cities that are facing the same problems we are across the country and 
whether it is a simple yes or no they may have someone who is exactly what we 
are looking for .. . because of the field of work that they are in, to look for 
executive search.  Since they are in town, this might be an opportunity to 
snowball an idea between them to see if they have any inpput on the best path 
the Council can move forward to.  To try to find someone who has been 
successful in the position of City Manager for the feasibility studies and 
implementations that they have accommplished across the country.  I say that 
because the iniatives that they are pursuing on ciites' behalves are the things 
that I think our city is moveing toward.  I was more impressed by one of the 
search firms than the other but just having variety and not exploiting and 
opportunity that we may have right in front of us.   I was hopeful we might be 
interested in pursuing that.

Mayor Holland:  Is there a way we can think about and discuss at a Council 
Business Meeting?
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VM Cuff:  My concern the process with the search firms and our role and making 
sure we follow the proper procedures.  

VM Klufas:  I had one other question I wanted to ponder with the Coundil.  I have 
been trying to google what necessarily happens when a new City Manager 
comes on board and how that process usually looks with them bringing in some 
of their own people or how their onboarding process works.  I am not too familiar 
with this area.  I was looking for more details.  Maybe we can talk about that as 
well.

VM Cuff:  I was going to ask about infrastructure with all the rain this weekend, 
but I think the City Manager may have that in his report to us. 

DISCUSSION BY CITY ATTORNEY OF MATTERS NOT ON THE AGENDA
No report. 

DISCUSSION BY CITY MANAGER OF MATTERS NOT ON THE AGENDA

We have numerous water issues.  The system is saturated.  We keep 
emphasizing getting the water into the canals.  We are doing a lot of work out 
there.  It is never fast enough.  We are going to have those issues.  We are 
experiences excess depressions on the roadways.  

The factor we constantly have to watch is the inflow into the sewer system.  We 
have had some pumping to help the sewer system.  I don't beleive we have had 
any overflows.  Ans:  Mr. Adams - We have not had any damage yet but we did 
run tank trucks yesterday to make sure we did not have any spills.  

CM Shipley:  There was a pipe on Old Kings Road.  I know they covered it.  That 
entire area just fell in again.   

VM Cuff:  There is a situation on Club House Drive and Palm Coast Parkway.  

Mr. Landon:  Next Tuesday from 4-6 p.m. is our grand opening of  Waste Water 
Plant II. 

ADJOURNMENT
The meeting adjourned at 12:12 p.m.

Respectfully submitted,

Kate Settle
Deputy City Clerk 
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City of Palm Coast
Minutes

CITY COUNCIL SPECIAL 
BUSINESS MEETING  

IMMEDIATELY 
FOLLOWING THE 

WORKSHOP
Mayor Milissa Holland

Vice Mayor Robert G. Cuff
Council Member Nick Klufas

Council Member Heidi Shipley

City Hall
160 Lake Avenue

Palm Coast, FL 32164
www.palmcoastgov.com

Tuesday, May 29, 2018                                                                                                                   9:00 AM CITY HALL

City Staff
Jim Landon, City Manager
William Reischmann, City Attorney
Virginia A. Smith, City Clerk

> Public Participation shall be in accordance with Section 286.0114 Florida Statutes.

> Other matters of concern may be discussed as determined by City Council.

> If you wish to obtain more information regarding the City Council’s agenda, please contact the City Clerk's Office at 386-986-3713.

> In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these proceedings should 
contact the City Clerk at 386-986-3713, at least 48 hours prior to the meeting.

> City Council Meetings are televised on Charter Spectrum Networks Channel 495 and on AT&T U-verse Channel 99.

> All pagers and cell phones are to remain OFF while City Council is in session.

A. CALL TO ORDER

Mayor Holland called the meeting to order at 12:12 p.m. 

B. PLEDGE OF ALLEGIANCE TO THE FLAG

C. ROLL CALL

Ms. Settle called the roll.  All members were present. 

D. PUBLIC PARTICIPATION
Public Participation shall be held in accordance with Section 286.0114 Florida Statutes. After 
the Mayor calls for public participation each member of the audience interested in speaking on 
any topic or proposition not on the agenda or which was discussed or agendaed at the previous 
City Council Workshop, shall come to the podium and state their name. Each speaker will have 
up to three (3) minutes each to speak. The Mayor will advise when the three (3) minutes are up 
and the speaker will be asked to take a seat and wait until all public comments are finished to 
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hear answers to all questions. Once all members of the audience have spoken, the Mayor will 
close public participation and no other questions/comments shall be heard. Council and staff 
will then respond to questions posed by members of the audience. Should you wish to provide 
Council with any material, all items shall be given to the City Clerk and made part of the record. 
If anyone is interested in discussing an issue further or ask additional questions, individual 
Council Members and staff will be available after the meeting to discuss the matter and answer 
questions.

No comments were received. 

E. DISCUSSION

1. SHORTLIST APPLICANTS TO INTERVIEW  FOR SEAT 4 VACANCY

Mr. Landon: We have three applicants.  

Mayor Holland:  I propose we interview all three applicants.  We will be interviewing 
them at the June 5, 2018 Business Meeting.

Pass
Motion to interview the three applicants for the vacated seat made by Vice 
Mayor Cuff and seconded by Council Member Klufas

Approved - 4 - Vice Mayor Robert Cuff, Council Member Nick Klufas, Council 
Member Heidi Shipley, Mayor Milissa Holland

F. ADJOURNMENT

The meeting adjourned at 12:14 pm.

Respectfully submitted, 

Kate Settle
Deputy City Clerk 
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City of Palm Coast, Florida
Agenda Item

Agenda Date:  6/5/2018

Department CITY CLERK Amount  
Item Key Account  

Subject PROCLAMATION CQ FLORIDA AMATEUR RADIO WEEK

Background :
CQ Florida has requested the City of Palm Coast proclaims the week of June 17th through June 
24th as CQ Florida Amateur Radio Week. 

Recommended Action :
Proclaim the week of June 17through June 24 as CQ Florida Amateur Radio Week.
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PROCLAMATION

Whereas, Amateur Radio, also called ham radio has historically played a significant role in 
developing worldwide radio communications, providing a bridge between peoples, societies and 
countries; and

Whereas, Amateur Radio is both a hobby and a service in which participants, called "hams," 
use various types of radio communications equipment to communicate with other radio amateurs 
for public services, recreation and self-training; and

Whereas, Amateur radio operators can use hundreds of frequencies and can quickly establish 
networks tying agencies together to support their communities with emergency and disaster 
communications, if necessary, in times of crisis and natural disaster when conventional means of 
communication fail; and  

Whereas, the CQ Florida Amateur Radio Operators is a consortium of ham radio operators 
along our coast from Daytona Beach to St. Augustine, and they are among the estimated 6 million 
people throughout the world who are involved with amateur radio; and

Whereas, the Amateur Radio operators of CQ Florida will participate in a national test, the 24 
hour American Radio Relay League Field Day, on June 23rd and 24th to practice these emergency and 
improvisational skills; and

Whereas, The City of Palm Coast recognizes and appreciates the training and diligence of 
these “hams” for their contributions to the well-being of our community.

NOW, THEREFORE, BE IT PROCLAIMED that the Palm Coast Mayor and City Council do hereby designate 
June 17th through June 24th, 2018, as

CQ Florida AMATEUR RADIO WEEK

In recognition of this important emergency preparedness exercise we call upon all citizens to pay 
tribute to all the Amateur Radio operators of our community.

Signed this 5th day of June 2018. 

WITNESSED BY: CITY OF PALM COAST, FLORIDA

Virginia A. Smith, City Clerk Milissa Holland, Mayor
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City of Palm Coast, Florida
Agenda Item

Agenda Date:  6/5/2018

Department CITY CLERK Amount  
Item Key Account  

Subject PROCLAMATION 20TH ANNIVERSARY OF FIRESTORM 1998

Background:
In 1998, extreme drought conditions resulted in Wildfires to Flagler County destroying homes 
and land.  This proclamation gives thanks to all Firefighters, Law Enforcement, Forestry and 
Emergency Responders. 

Recommended Action :
Proclaiming June 5, 2018 to July 8, 2018 as the 20th Anniversary of Firestorm 1998.
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PROCLAMATION  
 

WheReAs, the magnificent landscape and warm climate that make Florida so beautiful also make 
us susceptible to severe wildfires. In the spring and summer of 1998, extreme drought conditions resulted in 
wildfires racing across the state; and 

 

WheReAs, Flagler County was hit especially hard, starting in Seminole Woods in early June and 
then in the Pepperdine Drive area, before the Ware fire devastated Matanzas Woods and the F Section. There 
were hundreds of fires in Palm Coast and the surrounding area – too many to list, with hundreds of homes 
destroyed; and 

 

WheReAs, in the days before Fourth of July, Governor Lawton Chiles ordered all 45,000 residents of 
our county evacuated – the first and only time in the history of Florida that a mandatory evacuation for 
wildfire was enforced for an entire county; and 

 

WheReAs, a State of Emergency was declared as fears increased that the fires would join the Ware 
fire. Fire Response crews from across Florida and the United States, including wildfire firefighters from 
California, converged on Palm Coast to assist our local firefighters; and 

 

WheReAs, in early July, the winds finally calmed, giving firefighters a chance to get ahead of the 
fires. Still, the damage had been done. It was the longest-lasting natural disaster and among the worst to ever 
affect Flagler County. President Clinton and Vice President Gore visited, along with many other federal 
officials; and  

 

WheReAs, Palm Coast soon became a City, and the Palm Coast Fire Department was officially 
transferred as a municipal fire department in April 2000. Today we have 5 fire stations, 57 career firefighters, 
over 50 volunteer firefighters and fire police, and one of the best ISO ratings in Florida and the nation; and 

 

WheReAs, the Palm Coast Fire Department and the Florida Forestry Service work together to 
promote wildfire mitigation ordinances, public education and emergency response infrastructure to ensure 
quick and effective response to wildfires. 

 

NOW, TheRefORe, Be IT PROCLAIMed, by the Mayor and the City Council of the City of 
Palm Coast, Florida, that June 5 to July 8 2018, as  

“20Th ANNIveRsARy Of fIResTORM 1998” 
 

And wishes to extend our gratitude to all Firefighters, Law Enforcement, Forestry and Emergency 
Responders who served during this harrowing time and continue to serve the Citizens of Palm Coast, and 
urges everyone to educate themselves about wildfire mitigation and threat. 

 

sIGNed this 5th day of June 2018. 
 

 CITY OF PALM COAST, FLORIDA 
 
 

Witnessed by: 
 

 

Milissa Holland, Mayor 

Virginia A. Smith, City Clerk  

 
36



City of Palm Coast, Florida
Agenda Item

Agenda Date : 06/05/2018

Department CITY CLERK Amount  
Item Key 3618 Account 

#
 

Subject PRESENTATION BY THE PALM COAST HISTORICAL SOCIETY ON THEIR NEW 
STRATEGIC PLAN

Background :
The Palm Coast Historical Society will be presenting their new strategic plan to City Council. 

Recommended Action :
No action required. 
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City of Palm Coast, Florida
Agenda Item

Agenda Date : 6/5/2018 

Department CITY CLERK Amount  
Item Key 3620 Account 

#
 

Subject APPOINT TWO MEMBERS TO FILL VACANCIES ON THE LEISURE SERVICES 
ADVISORY COMMITTEE

Background :
Two appointments are needed for the Leisure Services Advisory Committee (LSAC) to 
fill the vacancies of two members who resigned and their terms expire February 1, 2019.  
Mr. Donald Kolberg and Ms. Mary Giraulo have resigned from the Leisure Services 
Advisory Committee.  

The purpose of the Leisure Services Advisory Committee is to consult with the City 
Departments of Parks & Recreation, Public Works, Community Development and the 
municipalities within Flagler County to advise and make recommendations to the City 
Council, City Manager and the Director of Parks & Recreation on matters relating to the 
arts, culture, recreation and parks activities, and open space needs.

Section 2-2(a)(5) of the Code of Ordinances states: "... City Council shall make every 
reasonable effort to ensure that City Council Districts are as equally represented as 
practicable..."

Continuing Members District Term Expires Occupation
Robert Knapp 1 2/1/2021 Retired-Police Lt.
Frank Vignati 2 2/1/2021 Retired-DOD Staff Officer
Allen Campbell 2 2/1/2021 Retired-Market Manager-

Banking
Bernard Kershner 2 2/1/2019 Retired-Sales Mgr. Teledyne 

Oil
Jennifer Wright 3 2/1/2019 Retired-Proposal Consultant 

Aetna

The following applications were received:

Applicants District Occupation
John Brady
Gennaro Arcamone

1
2

Retired-Counselor
Retired-Construction Supervisor

Steven Bitgood 2 Retired-Professor of Psychology 
Laura Oliva 4 School Teacher

District information has been verified by the City Clerk’s Office. Staff has also performed 
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the necessary background screening.

Advertisements were published in the Flagler News-Tribune on April 2018 and May 2, 
2018 and posted on the City’s website.

Recommended Action :
Appoint two members to fill vacancies on the Leisure Services Advisory Committee. 
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City of Palm Coast, Florida
Agenda Item

Agenda Date : 06/05/2018

Department CITY CLERK Amount  
Item Key 3619 Account 

#
 

Subject APPOINT A CITY COUNCIL MEMBER TO THE RIVER TO SEA TRANSPORTATION 
PLANNING ORGANIZATION

Background :
Previously, in November of each year, City Council would appoint a Council Member liaison to 
various service organizations. With the resignation of Council Member Nobile, Council needs to 
appoint a Council Member to the River To Sea Transportation Planning Organization.  The term 
of this appointment will go through November 2018. 

Recommended Action :
Appoint a City Council Member to the River to Sea Transportation Planning Organization. 

 

64
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Agenda Item

Agenda Date : 06/05/2018

Department CITY CLERK Amount  
Item Key 3582 Account 

#
 

Subject Interview applicants to fill City Council District Four vacancy created by CM Nobile’s 
resignation. 

Background :
UPDATE TO THE MAY 29, 2018 WORKSHOP
At the May 29, 2018 Workshop, City Council requested to interview all three applicants at their 
next business meeting to fill the seat vacated by CM Nobile. The appointment will be for the 
remainder of CM Nobile’s term, ending in November 2018. 

The interviews will be conducted on a one to one basis during the meeting. The applicants are 
as follows in alphabetical order:

Charles Johnson
Steve Lyons
Robert Thomasey

Council may appoint an applicant to complete CM Nobile’s term at this business meeting or at a 
special business meeting held on June 12, 2018. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
At the April 24, 2018 Workshop, Council Member Steven Nobile announced his resignation 
effective for May 16, 2018. At the May 8, 2018 Workshop, City Council directed staff to 
advertise and accept applications to fill Seat 4 vacated by CM Nobile. 

Staff received four applications for Council’s review and consideration. Three applicants have 
been qualified by the City Clerk to fill the vacant seat. One applicant did not qualify as he did not 
meet the residency requirement of living in District 4. 

Attached to this item are the applications for Council’s review and consideration to short list the 
applicants for panel interviews to be held at the June 5, 2018 Business Meeting. Council will 
then make the appointment at their June 12, 2018 Special Meeting. The appointed member will 
be sworn in at the June 19, 2018 Business Meeting. The term of the new Council Member will 
end November 2018. 

Recommended Action :
Council action only.    
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May 21, 2018 

City Council 
City Clerk's Office 
City of Palm Coast 
160 Lake A venue 
Palm Coast, FL 32164 

Dear Council; 

VINCENT T. LYON 
27 Empress Lane 

Palm Coast, FL 32164 
386-864-3578

vlyon@law.gwu.edu 

I have been a resident of Palm Coast for five and a half years. In that time I have worked hard to integrate 
myself into the community here. I have met many of the wonderful and diverse residents and it is certainly a 
remarkable place. I see now there's a need in the city and filling it will enable me to give something back to this city 
I call home. I am asking that you appoint me to fill the seat recently vacated by Steven Nobile, until an elected 
person can assume their term. 

I have been elected to various positions in business and trade groups and in charitable organizations. I do 
know what it means to work within a specific set of authorities and to try and steer a large group for the good of the 
whole. If I am appointed to fill the empty seat on the council, it will be my first time serving in public office, but I 
will bring my skills and qualities as a thorough investigator and as a negotiator to assist with any issues that must be 
dealt with while I am seated. I do not expect to change the world. I will not be running in the election so I know this 
will be a temporary appointment, but I would still be of whatever help I can be. 

Respectfully, 

�y;� 
Vincent T. Lyon 

Receuved  by Clerk 5/21/2018 at 2:02 p.m.
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department CITY CLERK Amount  
Item Key 3600 Account  

Subject APPEAL OF BID PROTEST FOR ITB-UT-18-30 PEP TANK PANEL ASSEMBLIES BY 
INTEGRITY SALES & MARKETING, INC.

Background:
City staff advertised and solicited bids for PEP Tank Panel Assemblies in accordance with the 
City’s Purchasing Policy. Integrity Sales & Marketing, Inc. submitted a bid which was deemed 
by Central Services staff as non-responsive, since the required signed addendum was not 
included in their submission. Integrity protested the Central Services staff determination that 
their bid was non-responsive.

The City’s Purchasing Policy outlines the bid protest and appeal process, which begins with the 
review and determination by the Administrative Services and Economic Development Director. 
The Director’s decision can be appealed to the City Manager with the payment of a bid protest 
bond and that decision can be appealed to City Council. Integrity has appealed the City 
Manager’s decision to uphold the initial determination that the bid protest is without merit and 
the City Clerk has scheduled this agenda item in accordance with the City’s Purchasing Policy.

The City’s Purchasing Policy states that “the bidder or interested bidder must attend the 
scheduled City Council meeting. City staff and the bidder or interested bidder will be provided 
an opportunity to present evidence related to the bid protest appeal.” The amount of time 
provided for the bidder and City staff to present is at the discretion of City Council. The City’s 
Purchasing Policy further states “at the scheduled City Council meeting, City Council will 
determine whether the appeal is with or without merit, and revise the administrative decision or 
recommendation, if necessary.”

The relevant facts of this matter, including the Integrity submission, written protest, protest 
response, appeal, and appeal response are attached to the agenda item.

Recommended Action:
Find that Integrity Sales & Marketing, Inc. appeal is without merit and uphold City staff’s 
determination and award for ITB-UT-18-30 PEP Tank Panel Assemblies.
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Virginia Smith

From: roger Davis <rogerdavis@icloud.com>
Sent: Friday, April 27, 2018 8:01 PM
To: Beau Falgout
Cc: Jesse K. Scott
Subject: Re: Bid Protest ITB-UT-18-30

Thank you. FYI. As noted I have the addendum document signed and in my folder as 
mentioned that we uploaded. . It could not have been done after the fact as your web site 
closes access.  
 
Roger Davis 
Integrity Sales & Marketing, Inc. 
3140 Mulford rd 
Mulberry, fl. 33860 
Cell 863-581-0687 
 
> On Apr 26, 2018, at 3:19 PM, Beau Falgout <bfalgout@palmcoastgov.com> wrote: 
>  
> Roger, 
>  
> I will consider your email below  as part of your protest and provide a written 
determination next week. 
>  
> Beau 
>  
> Sent from my iPhone. iApologize for any iTypos. 
>  
> On Apr 26, 2018, at 2:02 PM, roger Davis 
<rogerdavis@icloud.com<mailto:rogerdavis@icloud.com>> wrote: 
>  
> We show reading signing and uploading this document. It had no bearing on our bid at 
all. It was MY questions that I asked. If this is reason to kick out my bid then I’m 
still protesting the other two bids as as they failed to meet the pump curve specified ( 
champion part number does not meet performance spec). 
>  
> Sent from my iPad 
>  
> On Apr 26, 2018, at 1:28 PM, Jesse K. Scott 
<JKScott@palmcoastgov.com<mailto:JKScott@palmcoastgov.com>> wrote: 
>  
> Mr. Davis, 
>  
> The bid submission provided by Integrity Sales and Marketing, Inc., was scored as Non-
Responsive as it failed to contain the required signed and dated copy of Addenda #1. 
>  
> Our policy is that All copies of Addenda must be returned with the bid submission, 
signed and dated, for the submission to be responsive. 
>  
> As the submission did not contain signed and dated Addenda #1, it was Non-Responsive. 
>  
> Please see below for examples of this information being communicated throughout the bid 
process for this project: 
>  
>  
>  
> Screen shot from Project Manual which includes requirements for Addenda. 
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> <image002.jpg> 
>  
> Screen shot of Addendum #1, which also outlines requirements on submitting signed and 
dated Addenda. 
> [cid:image003.jpg@01D3DD62.75399D80] 
>  
>  
> Screen shot of message dated 4/3/18, sent to all document takers, underscoring the 
importance of including signed and dated addenda with submission documents. 
> <image004.jpg> 
>  
> If you need additional information or want to discuss, please give me a call. 
>  
> Thank you, 
>  
> Jesse K. Scott 
>  
> Purchasing Coordinator 
>  
> City of Palm Coast 
>  
>  
> Tel: 386-986-2337 
>  
> www.palmcoastgov.com<http://www.palmcoastgov.com> 
>  
>  
> [cid:image013.png@01D3DCAD.8D592940]<http://discoverpalmcoast.com/> 
> <image014.png><http://www.facebook.com/DiscoverPalmCoast>  
> <image015.png><http://twitter.com/#!/palmcoastnow>  
> <image016.png><http://www.pcma-tv199.org/>  
> [cid:image017.png@01D3DCAD.8D592940]  
> <http://www.youtube.com/watch?v=pYRP-NNzD3A> 
>  
> PLEASE NOTE: Florida has a very broad public records law. Most written communications 
to or from City of Palm Coast officials and employees regarding public business are 
public records available to the public and media upon request. Your e-mail communications 
may be subject to public disclosure.   -- 
>  
> PLEASE NOTE: Florida has a very broad public records law. 
> Most written communications to or from City of Palm Coast officials  
> and employees regarding public business are public records available  
> to the public and media upon request. 
> Your e-mail communications may be subject to public disclosure. 
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Virginia Smith

From: roger Davis <rogerdavis@icloud.com>
Sent: Thursday, April 26, 2018 2:03 PM
To: Jesse K. Scott
Cc: Beau Falgout
Subject: Re: Bid Protest ITB-UT-18-30

We show reading signing and uploading this document. It had no bearing on our bid at all. It was MY questions that I 
asked. If this is reason to kick out my bid then I’m still protesting the other two bids as as they failed to meet the pump 
curve specified ( champion part number does not meet performance spec).  

Sent from my iPad 
 
On Apr 26, 2018, at 1:28 PM, Jesse K. Scott <JKScott@palmcoastgov.com> wrote: 

Mr. Davis, 
  
The bid submission provided by Integrity Sales and Marketing, Inc., was 
scored as Non-Responsive as it failed to contain the required signed and 
dated copy of Addenda #1. 
  
Our policy is that All copies of Addenda must be returned with the bid 
submission, signed and dated, for the submission to be responsive. 
  
As the submission did not contain signed and dated Addenda #1, it was Non-
Responsive. 
  
Please see below for examples of this information being communicated 
throughout the bid process for this project: 
  
  
  
Screen shot from Project Manual which includes requirements for Addenda. 
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Screen shot of Addendum #1, which also outlines requirements on submitting signed and dated Addenda. 
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Screen shot of message dated 4/3/18, sent to all document takers, underscoring the importance of 
including signed and dated addenda with submission documents. 

  
If you need additional information or want to discuss, please give me a call. 
  
Thank you, 
  

Jesse K. Scott  
Purchasing Coordinator  
City of Palm Coast  
Tel: 386-986-2337  
www.palmcoastgov.com  

 
 

 

 <image015.png>   
 
PLEASE NOTE: Florida has a very broad public records law. Most written communications to 
or from City of Palm Coast officials and employees regarding public business are public records 
available to the public and media upon request. Your e-mail communications may be subject to 
public disclosure.       
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Virginia Smith

From: roger Davis <rogerdavis@icloud.com>
Sent: Tuesday, May 1, 2018 6:27 PM
To: Beau Falgout
Cc: stacy
Subject: Re: Bid Protest ITB-UT-18-30

Now that I have my folder of stamped and dated uploads that include the addendum that I 
absolutely could not have done after the bid closed I’m standing on that document as 
uploaded. If I need to move to the written step I have seven days from your response. 
Please advise. Thank you in advance for your consideration.  
 
Roger Davis 
Integrity Sales & Marketing, Inc. 
3140 Mulford rd 
Mulberry, fl. 33860 
Cell 863-581-0687 
 
> On Apr 30, 2018, at 4:55 PM, Beau Falgout <bfalgout@palmcoastgov.com> wrote: 
>  
> Roger, 
>  
> Can you clarify what performance specification does the champion part number not meet?  
>  
> Beau Falgout 
>  
> Assistant City Manager 
>  
> City of Palm Coast 
>  
> 160 Lake Avenue 
> Palm Coast, FL 32164 
>  
> Tel: 386-986-3796 
>  
> www.palmcoastgov.com 
>  
>  
>  
>     
>  
>  
> -----Original Message----- 
> From: roger Davis <rogerdavis@icloud.com> 
> Sent: Friday, April 27, 2018 8:01 PM 
> To: Beau Falgout <bfalgout@palmcoastgov.com> 
> Cc: Jesse K. Scott <JKScott@palmcoastgov.com> 
> Subject: Re: Bid Protest ITB-UT-18-30 
>  
> Thank you. FYI. As noted I have the addendum document signed and in my folder as 
mentioned that we uploaded. . It could not have been done after the fact as your web site 
closes access.  
>  
> Roger Davis 
> Integrity Sales & Marketing, Inc. 
> 3140 Mulford rd 
> Mulberry, fl. 33860 
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> Cell 863-581-0687 
>  
>> On Apr 26, 2018, at 3:19 PM, Beau Falgout <bfalgout@palmcoastgov.com> wrote: 
>>  
>> Roger, 
>>  
>> I will consider your email below  as part of your protest and provide a written 
determination next week. 
>>  
>> Beau 
>>  
>> Sent from my iPhone. iApologize for any iTypos. 
>>  
>> On Apr 26, 2018, at 2:02 PM, roger Davis 
<rogerdavis@icloud.com<mailto:rogerdavis@icloud.com>> wrote: 
>>  
>> We show reading signing and uploading this document. It had no bearing on our bid at 
all. It was MY questions that I asked. If this is reason to kick out my bid then I’m 
still protesting the other two bids as as they failed to meet the pump curve specified ( 
champion part number does not meet performance spec). 
>>  
>> Sent from my iPad 
>>  
>> On Apr 26, 2018, at 1:28 PM, Jesse K. Scott 
<JKScott@palmcoastgov.com<mailto:JKScott@palmcoastgov.com>> wrote: 
>>  
>> Mr. Davis, 
>>  
>> The bid submission provided by Integrity Sales and Marketing, Inc., was scored as Non-
Responsive as it failed to contain the required signed and dated copy of Addenda #1. 
>>  
>> Our policy is that All copies of Addenda must be returned with the bid submission, 
signed and dated, for the submission to be responsive. 
>>  
>> As the submission did not contain signed and dated Addenda #1, it was Non-Responsive. 
>>  
>> Please see below for examples of this information being communicated throughout the 
bid process for this project: 
>>  
>>  
>>  
>> Screen shot from Project Manual which includes requirements for Addenda. 
>> <image002.jpg> 
>>  
>> Screen shot of Addendum #1, which also outlines requirements on submitting signed and 
dated Addenda. 
>> [cid:image003.jpg@01D3DD62.75399D80] 
>>  
>>  
>> Screen shot of message dated 4/3/18, sent to all document takers, underscoring the 
importance of including signed and dated addenda with submission documents. 
>> <image004.jpg> 
>>  
>> If you need additional information or want to discuss, please give me a call. 
>>  
>> Thank you, 
>>  
>> Jesse K. Scott 
>>  
>> Purchasing Coordinator 
>>  
>> City of Palm Coast 
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>>  
>>  
>> Tel: 386-986-2337 
>>  
>> www.palmcoastgov.com<http://www.palmcoastgov.com> 
>>  
>>  
>> [cid:image013.png@01D3DCAD.8D592940]<http://discoverpalmcoast.com/> 
>> <image014.png><http://www.facebook.com/DiscoverPalmCoast> 
>> <image015.png><http://twitter.com/#!/palmcoastnow> 
>> <image016.png><http://www.pcma-tv199.org/> 
>> [cid:image017.png@01D3DCAD.8D592940] 
>> <http://www.youtube.com/watch?v=pYRP-NNzD3A> 
>>  
>> PLEASE NOTE: Florida has a very broad public records law. Most written communications 
to or from City of Palm Coast officials and employees regarding public business are 
public records available to the public and media upon request. Your e-mail communications 
may be subject to public disclosure.   -- 
>>  
>> PLEASE NOTE: Florida has a very broad public records law. 
>> Most written communications to or from City of Palm Coast officials  
>> and employees regarding public business are public records available  
>> to the public and media upon request. 
>> Your e-mail communications may be subject to public disclosure. 
>  
> PLEASE NOTE: Florida has a very broad public records law. 
> Most written communications to or from City of Palm Coast officials  
> and employees regarding public business are public records available  
> to the public and media upon request. 
> Your e-mail communications may be subject to public disclosure. 
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From: Beau Falgout
To: Jesse K. Scott
Subject: FW: Bid Protest ITB-UT-18-30
Date: Thursday, May 3, 2018 10:40:24 AM
Attachments: Palm Coast Addendum.pdf

image001.png
image002.png
image003.png
image004.png
image005.png

Add to OnBase
 
Beau Falgout
Assistant City Manager
City of Palm Coast
160 Lake Avenue
Palm Coast, FL 32164
Tel: 386-986-3796
www.palmcoastgov.com

   
 

From: Stacy Davis <stacy@intsales.com> 
Sent: Wednesday, May 2, 2018 2:18 PM
To: roger Davis <rogerdavis@icloud.com>
Cc: Beau Falgout <bfalgout@palmcoastgov.com>
Subject: Re: Bid Protest ITB-UT-18-30
 
Good afternoon.

I apologize I haven’t been following this as closely as I should have - I’ve been involved in another
“project”.

Is this the page you said was missing? It was the last page of our uploaded submission.

Thanks,

Stacy Davis
Integrity Sales & Marketing, Inc.
3140 Mulford Rd
Mulberry Fl 33860
863-425-3900 PHONE
863-425-8030 FAX
stacy@intsales.com
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"There is no right way to do the wrong thing."

> On May 1, 2018, at 6:27 PM, roger Davis <rogerdavis@icloud.com> wrote:
> 
> Now that I have my folder of stamped and dated uploads that include the addendum that I
absolutely could not have done after the bid closed I’m standing on that document as uploaded. If I
need to move to the written step I have seven days from your response. Please advise. Thank you in
advance for your consideration. 
> 
> Roger Davis
> Integrity Sales & Marketing, Inc.
> 3140 Mulford rd
> Mulberry, fl. 33860
> Cell 863-581-0687
> 
>> On Apr 30, 2018, at 4:55 PM, Beau Falgout <bfalgout@palmcoastgov.com> wrote:
>> 
>> Roger,
>> 
>> Can you clarify what performance specification does the champion part number not meet? 
>> 
>> Beau Falgout
>> 
>> Assistant City Manager
>> 
>> City of Palm Coast
>> 
>> 160 Lake Avenue
>> Palm Coast, FL 32164
>> 
>> Tel: 386-986-3796
>> 
>> www.palmcoastgov.com
>> 
>> 
>> 
>> 
>> 
>> 
>> -----Original Message-----
>> From: roger Davis <rogerdavis@icloud.com> 
>> Sent: Friday, April 27, 2018 8:01 PM
>> To: Beau Falgout <bfalgout@palmcoastgov.com>
>> Cc: Jesse K. Scott <JKScott@palmcoastgov.com>
>> Subject: Re: Bid Protest ITB-UT-18-30
>> 
>> Thank you. FYI. As noted I have the addendum document signed and in my folder as mentioned
that we uploaded. . It could not have been done after the fact as your web site closes access. 
>> 
>> Roger Davis
>> Integrity Sales & Marketing, Inc.
>> 3140 Mulford rd
>> Mulberry, fl. 33860
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>> Cell 863-581-0687
>> 
>>> On Apr 26, 2018, at 3:19 PM, Beau Falgout <bfalgout@palmcoastgov.com> wrote:
>>> 
>>> Roger,
>>> 
>>> I will consider your email below  as part of your protest and provide a written determination
next week.
>>> 
>>> Beau
>>> 
>>> Sent from my iPhone. iApologize for any iTypos.
>>> 
>>> On Apr 26, 2018, at 2:02 PM, roger Davis
<rogerdavis@icloud.com<mailto:rogerdavis@icloud.com>> wrote:
>>> 
>>> We show reading signing and uploading this document. It had no bearing on our bid at all. It
was MY questions that I asked. If this is reason to kick out my bid then I’m still protesting the other
two bids as as they failed to meet the pump curve specified ( champion part number does not meet
performance spec).
>>> 
>>> Sent from my iPad
>>> 
>>> On Apr 26, 2018, at 1:28 PM, Jesse K. Scott
<JKScott@palmcoastgov.com<mailto:JKScott@palmcoastgov.com>> wrote:
>>> 
>>> Mr. Davis,
>>> 
>>> The bid submission provided by Integrity Sales and Marketing, Inc., was scored as Non-
Responsive as it failed to contain the required signed and dated copy of Addenda #1.
>>> 
>>> Our policy is that All copies of Addenda must be returned with the bid submission, signed and
dated, for the submission to be responsive.
>>> 
>>> As the submission did not contain signed and dated Addenda #1, it was Non-Responsive.
>>> 
>>> Please see below for examples of this information being communicated throughout the bid
process for this project:
>>> 
>>> 
>>> 
>>> Screen shot from Project Manual which includes requirements for Addenda.
>>> <image002.jpg>
>>> 
>>> Screen shot of Addendum #1, which also outlines requirements on submitting signed and dated
Addenda.
>>> [cid:image003.jpg@01D3DD62.75399D80]
>>> 
>>> 
>>> Screen shot of message dated 4/3/18, sent to all document takers, underscoring the importance
of including signed and dated addenda with submission documents.
>>> <image004.jpg>
>>> 
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>>> If you need additional information or want to discuss, please give me a call.
>>> 
>>> Thank you,
>>> 
>>> Jesse K. Scott
>>> 
>>> Purchasing Coordinator
>>> 
>>> City of Palm Coast
>>> 
>>> 
>>> Tel: 386-986-2337
>>> 
>>> www.palmcoastgov.com<http://www.palmcoastgov.com>
>>> 
>>> 
>>> [cid:image013.png@01D3DCAD.8D592940]<http://discoverpalmcoast.com/>
>>> <image014.png><http://www.facebook.com/DiscoverPalmCoast> 
>>> <image015.png><http://twitter.com/#!/palmcoastnow> 
>>> <image016.png><http://www.pcma-tv199.org/> 
>>> [cid:image017.png@01D3DCAD.8D592940] 
>>> <http://www.youtube.com/watch?v=pYRP-NNzD3A>
>>> 
>>> PLEASE NOTE: Florida has a very broad public records law. Most written communications to
or from City of Palm Coast officials and employees regarding public business are public records
available to the public and media upon request. Your e-mail communications may be subject to
public disclosure.   ­­
>>> 
>>> PLEASE NOTE: Florida has a very broad public records law.
>>> Most written communications to or from City of Palm Coast officials 
>>> and employees regarding public business are public records available 
>>> to the public and media upon request.
>>> Your e-mail communications may be subject to public disclosure.
>> 
>> PLEASE NOTE: Florida has a very broad public records law.
>> Most written communications to or from City of Palm Coast
>> officials and employees regarding public business are public
>> records available to the public and media upon request.
>> Your e-mail communications may be subject to public disclosure.
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Thursday, May 3, 2018 
 
Roger Davis 
Integrity Sales and Marketing, Inc. 
3140 Mulford Road 
Mulberry, FL 33860 
 
Re: Response to Protest of Intended Award 

ITB-UT-18-30 PEP Tank Pump Panel Assemblies 
 
Dear Mr. Davis, 
 
I am writing in response to the above referenced protest of the intended award to 
Alpha General Services, Inc. The protest email dated April 25, 2018 claims that the 
Evaluation Committee made errors in designating Integrity Sales and Marketing, Inc.’s 
submission as “Non-Responsive” and Notice of Intent to Award.  
 
I have reviewed your written bid protest in detail and have also examined the materials 
available to the Evaluation Committee as of the date of the ranking. As the 
Administrative Services and Economic Development Director, I find that your protest 
is without merit. I have included my response to your specific claim below.  
 
Claim A: Non-Responsive Designation for Submission  
 
Your email claims that the City made an error in designating your bid response as “Non-
Responsive”. 
 
The Bid Process Section of the ITB-UT-18-30 Project Manual, under the Addenda 
heading on Page 8 clearly defines requirements for submitting signed and dated copies 
of all Addenda with Bid Submission documents.  Our records indicate you downloaded 
the Project Manual from our Procurement Portal on March 28, 2018 at 4:51 P.M. 
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Addendum #1 was issued on April 3, 2018, via the Procurement Portal and downloaded 
by your firm on April 3, 2018 at 7:37 P.M.  In the body of the Addenda document, in 
Bold Red print it states: A signed copy of the addendum must be included with the 
bid submittal. 
 
A Portal Message was also sent via Bonfire email to all document takers on April 3, 
2018 at 3:44 P.M. noting Project Files have been updated to include Addendum #1 and 
that it was available for downloading.  In the body of this message it also stated: Please 
remember that all Addenda must be signed and dated for submission with all other 
required project submission documents. Failure to provide the signed and dated 
Addenda will result in the submission being evaluated as NON-RESPONSIVE. 
 
In reviewing the decision by the Evaluation Committee and examining all bid 
documents submitted by Integrity Sales and Marketing, Inc. for Project ITB-UT-18-30, 
the submission did NOT include the required signed and dated Addenda #1. 
 
We also confirmed this with our Procurement Portal provider, Bonfire. Bonfire 
confirmed that the submittal from Integrity was exactly what is visible in the system, 
which does NOT include a signed and dated copy of the Addenda. 
 
Therefore, there existed a valid basis for the Evaluation Committee’s determination 
and I find no merit to the claim that the City made an error in scoring the bid 
submission as Non-Responsive for the Integrity Sales and Marketing, Inc.’s bid 
response. 
 
If you wish to appeal my decision, you may file a written appeal to the City Manager 
within three (3) business days, or by 5 P.M. May 8, 2018. The written appeal MUST be 
accompanied by a bid protest appeal bond in the form of a certified check, cashier's 
check or money order made payable to the City of Palm Coast, in the amount of $1,184. 
Please note that if the bid protest is determined to be without merit, the bid protest 
appeal bond is forfeited. The complete bid protest procedures can be found in the 
Article 1, Division 3, Section 2-28 of the City of Palm Coast Code of Ordinances. 
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I encourage your firm to continue to monitor and respond to bid opportunities in the 
future.  
 
Sincerely, 
 
 
 
Beau Falgout 
Assistant City Manager  
 
cc:  All Bidders 
 Central Service Staff  

William Reischmann, City Attorney 
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May 18, 2018 
 
Roger Davis                 Sent Via Email 
Integrity Sales and Marketing, Inc. 
3140 Mulford Road 
Mulberry, FL 33860 
 
RE: City Manager’s Response to Appeal from the determination of the City’s 
Administrative Services and Economic Development Director, pertaining to your bid 
protest of Intended Award, ITB-UT-18-30 PEP Tank Pump Panel Assemblies 
 
 
Dear Mr. Davis, 
 
 I have reviewed your appeal of the determination of the City’s Administrative 
Services and Economic Development Director pertaining to your bid protest of Intended 
Award, ITB-UT-18-30 PEP Tank Pump Panel Assemblies and the bid protest 
documents, timely submitted by Integrity Sales and Marketing, Inc.  The record evidence 
is convincing that the signed addendum was not submitted by Integrity in a timely 
manner.  Accordingly, I am upholding Mr. Falgout’s determination that the Integrity bid 
was non-responsive.  Your appeal is respectfully denied. 
 
 Should you desire to appeal this determination, that complete process is set forth 
in City Code Section 2-29(c). 
 

Sincerely, 
 
 
 
Jim Landon,  
City Manager 
 
 
 
 

cc:  Beau Falgout, Assistant City Manager 
William E. Reischmann, Jr. Esquire 
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City of Palm Coast, Florida
Agenda Item

Agenda Date : 06/05/2018

Department CITY CLERK Amount  
Item Key 3634 Account 

#
 

Subject STATE ROAD 100 CORRIDOR COMMUNITY REDEVELOPMENT AGENCY 
RESOLUTION 2018-XX INNOVATION DISTRICT AND KICK START PROGRAM

Background :
*This item requires consideration by both City Council and the SR 100 CRA Board. 

UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop. There were no changes
suggested to this item. City staff made minor grammatical and style changes to the agenda
attachments at the direction of the City Attorney, which are shown in strikethrough/underline.

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
At the April 24th City Council Workshop, City staff presented a concept for an Innovation District
in Town Center and the Innovation Kick Start Program. City Council provided overall support to
move forward in developing the concept and provided valuable feedback.

City staff will present the Innovation District and Innovation Kick Start Program for further City
Council consideration. Based on City Council goals, City staff are proposing to expand upon the
original State Road 100 Corridor Redevelopment Area (CRA) Plan by including an Innovation
District within the Plan to foster creative start-ups, sustainable employment and well-designed
commercial environments. With a defined Innovation District in the CRA and consistent with
City Council goals, City staff also proposes an Innovation Kick Start Program to encourage new
development in the area.

Recommended Action :
Approve State Road 100 Corridor Community Redevelopment Agency Resolution 2018-XX Innovation 
District and Kick Start Program
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Resolution 2018-____
Page 1 of 4

RESOLUTION 2018 -____
SR 100 CORRIDOR 

COMMUNITY REDEVELOPMENT AGENCY
INNOVATION DISTRICT AND

INNOVATION KICK START PROGRAM

A RESOLUTION OF THE STATE ROAD 100 CORRIDOR COMMUNITY 
REDEVELOPMENT AGENCY OF THE CITY OF PALM COAST, 
FLORIDA APPROVING AN AMENDMENT TO THE STATE ROAD 100 
CORRIDOR COMMUNITY REDEVELOPMENT AGENCY MASTER 
REDEVELOPMENT PLAN; APPROVING THE INNOVATION KICK 
START PROGRAM; PROVIDING FOR DEFINITIONS; PROVIDING 
FOR SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING 
FOR IMPLEMENTING ACTIONS AND PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, the City Council of the City of Palm Coast has determined that the State 
100 Corridor Redevelopment Area (the “Area”) (as created and defined in Resolution No. 2004-
22 and which legal description is ratified, affirmed, and adopted herein) is a blighted area 
appropriate for community redevelopment projects pursuant to Chapter 163, Part III, Florida 
Statutes (the “Community Redevelopment Act of 1969”, as amended, or the “Act”); and

WHEREAS, the redevelopment of the Area is necessary in the interest of public health, 
safety, and welfare of the residents of the City of Palm Coast, and furthers and is in the interest 
of, revitalizing the Area economically and socially, improving the tax base, promoting sound 
growth, and providing improved conditions in the City of Palm and Flagler County; and

WHEREAS, the City Council has authorized, established, and providing for the funding 
of a “State Road 100 Corridor Redevelopment Trust Fund” to finance a community project or 
projects within the Area as provided in Section 163.387 Florida Statutes, the act to be funded by 
tax increment revenues for the purposes of financing the diverse elements of the State Road 100 
Corridor Community Redevelopment Plan (the “Plan”); and

WHEREAS, the City Council, upon recommendation of the State Road 100 Corridor 
Community Redevelopment Agency (the “Agency”), of the Area, in accordance with the 
provisions of Resolution No. 2004-22, approved and adopted the Plan on June 15, 2004 
(Resolution No. 2004-31); and

WHEREAS, the City Council, upon recommendation of the Agency, of the Area, in 
accordance with the provisions of Resolution No. 2004-22, approved and amended the Plan on 
August 5, 2008 (Resolution No. 2008-136) in order to reflect changing economic conditions and 
redevelopment needs in the Area; and 
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WHEREAS, the Plan encourages economic development and redevelopment to 
transform the character of the Area, increasing the diversity of residential opportunities and 
businesses; and

WHEREAS, economic development and redevelopment of the Area stagnated during the 
Great Recession, even though the Area is “infrastructure-ready”; and

WHEREAS, the Area is currently only 17% developed; and 

WHEREAS, the City of Palm Coast desires to grow the Area and create a true 
downtown; and

WHEREAS, the City of Palm Coast and the Agency desire to expand upon the original 
plan for Area by including an Innovation District within the Plan to foster creative start-ups, 
sustainable employment and well-designed commercial environments; and 

WHEREAS, the City of Palm Coast and Agency desire to amend the Plan to include the 
Innovation District in accordance with the provisions of Resolution No. 2004-22 and the Act; 
and

WHEREAS, the City of Palm Coast and Agency desire to encourage development in the 
Innovation District through the Innovation Kick Start Program; and

WHEREAS, the Innovation Kick Start Program will encourage new development in the 
Innovation District by reducing development costs in the Area; and

WHEREAS, the Innovation Kick Start Program will increase the taxable real estate 
values in the Area, increase sales tax collections, and improve the conditions of the local 
economy of the Area and the City; and

WHEREAS, the Innovation Kick Start Program will be funded through in increased 
revenues to the State Road 100 Corridor Redevelopment Trust Fund due to increased taxable real 
estate values; and

WHEREAS, the City of Palm Coast and the Agency approves the Innovation Kick Start 
Program in furtherance of the municipal purpose of expanding economic activity within its 
jurisdictional borders under Section 166.021(9), Florida Statutes and in furtherance of 
revitalizing the Area economically, improving the tax base, promoting sound growth, and 
providing improved conditions in the Area pursuant to the Act; and

WHEREAS, the Innovation Kick Start Program is for the benefit of the public health, 
safety, welfare, and convenience of the City of Palm Coast, Florida; and

WHEREAS, the City Council and Agency find that the Innovation Kick Start Program 
serve a public purpose, which includes promotion of economic development, job growth, and 
future expansion of the City’s and Area’s tax base. 
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NOW, THEREFORE, BE IT RESOLVED BY THE SR 100 CRA AGENCY CITY 
OF THE CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. RECITALS/ADOPTION AND APPROVAL OF PLAN 
AMENDMENT/LEGISLATIVE FINDINGS.

(a) The above recitals and the recitals set forth in Resolution 2004-22 and 2008-136 
represent and are hereby ratified, adopted and incorporated as legislative findings 
of the Agency relative to the provisions of this Resolution. 

(b) The Agency recommends approval of the amendment to the State Road Corridor 
Community Redevelopment Plan to incorporate the Innovation District and 
Innovation Kick Start Program, as dated as of _______________, 2018, and set 
forth in Exhibit “A” to this Resolution, said exhibit being adopted and 
incorporated herein by this reference thereto. 

(c) The Innovation District and Innovation Kick Start Program set forth in the 
amendment to the Plan are consistent with the requirements of Section 163.360 
Florida Statutes, and the Agency further finds that:
(1) The amendment to the Plan confirms with the law as necessary in the interest 

of the public health, safety, and welfare of the residents of the City of Palm 
Coast, and will effectuate the purposes of the Plan by revitalizing the Area 
economically and socially, thereby increasing the tax base, promoting sound 
growth, improving conditions, and eliminating the conditions which the 
Florida Legislature found constitutes a menace which are injurious to public 
health, safety and welfare of the residents. 

(2) The amendment to the Plan confirms to and is consistent with the City of 
Palm Coast Comprehensive Plan.

(3) The amendment to the Plan will afford maximum opportunity, consistent with 
the sound needs of the City of Palm Coast as a whole, for the redevelopment 
or rehabilitation by private enterprise and/or joint public/private partnership.

(4) Residential and non-residential uses are necessary and appropriate to facilitate 
the proper growth and development of the City of Palm Coast in accordance 
with sound planning standards and local community objectives. 

(5) The amendment to the Plan is necessary and appropriate to facilitate the 
proper growth and development of the City of Palm Coast in accordance with 
the Plan.

(6) In accordance with Section 163.345, Florida Statutes, the Agency have and 
will consider the encouragement of private enterprise to engage in community 
redevelopment activities. 

SECTION 2. APPROVAL OF INNOVATION KICK START PROGRAM.  The SR 
100 Corridor CRA of the City of Palm Coast hereby approves the Innovation Kick Start Program 
as attached hereto and incorporated herein by reference as Exhibit “B.”

SECTION 3. DEFINITIONS. The terms contained in this Resolution shall have the 
meaning set forth in the Act. 
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SECTION 4. SEVERABILITY.  If any section or portion of a section of this Resolution 
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 
validity, force, or effect of any other section or part of this Resolution.

SECTION 5. CONFLICTS.  All resolutions or parts of resolutions in conflict with any 
of the provisions of this Resolution are hereby repealed.

SECTION 6. IMPLEMENTING ACTIONS.  The City Manager is hereby authorized 
to take any actions necessary to implement the action taken in this Resolution, including, but not 
limited to, executing agreements to implement the Innovation Kick Start Program. 

SECTION 7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 
adoption by the SR 100 Corridor CRA.

DULY PASSED AND ADOPTED by the SR 100 Corridor Community Redevelopment 
Agency of the City of Palm Coast, Florida, on this 5th day of June 2018.

SR 100 CORRIDOR COMMUNITY 
REDEVELOPMENT AGENCY

ATTEST: MILISSA HOLLAND, BOARD CHAIR

VIRGINIA A. SMITH, CITY CLERK

Attachment:  Exhibit A – State Road 100 Corridor Plan Amendment
                      Exhibit B – Innovation Kick Start Program

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney
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Exhibit A
State Road 100 Corridor Community Redevelopment Plan, Innovation District & 

Innovation Kick Start Program Update

Innovation District information added to section 7.6 and 7.7 under “Plan Update” in State 
Road 100 Corridor Community Redevelopment Plan

7. 6 Innovation District 
In 2018, the Community Redevelopment Agency reevaluated Palm Coast’s Town Center, 
located in the Community Redevelopment Area.  The Area area has been largely infrastructure-
ready for several years, yet, the vision for Town Center had never fully been realized. In over a 
ten year period, Town Center had only reached a 17% developed threshold at the beginning of 
2018. Yet, with a fresh look at the area Area and new approach, the Agency made developing 
Town Center a high priority. Through research and analysis, the Agency found that an 
Innovation District would not only a great fit for growing Town Center, but also would be 
economically, socially, and culturally viable for the future for Palm Coast. Outlined in Map 13, 
the Innovation District is centrally-located in the urban core of Town Center. By specifically 
mapping out an Innovation District in the CRA, the Agency looks to kick start forward-thinking 
residential and non-residential developments to stimulate economic growth at a high-rate through 
specific guidelines, programs and incentives before 2034. One of these programs proposed in 
Resolution 2018-_____ involves an “Innovation Kick Start Program” that ends in December 31, 
2020.

7.7 Innovation Kick Start Program
The Innovation Kick Start Program was designed to encourage forward-thinking residential and 
non-residential units that create a “live, work, play” environment to stimulate economic growth. 
The Program is limited to first 500,000 square feet of non-residential and 1,000 residential units.

Through the program Program, development costs are reduced in the Innovation District core 
area of the CRA/Town Center for developers (see Map 13). For a developer to be eligible for the 
Innovation Kick Start Program, the proposed development:

 Must be located in targeted of Innovation District (see Map 13)
 Must be under construction by December 31, 2020
 And if the development is residential, all units must be multi-family, townhome, condo, 

or single-family with smaller lots (50 feet or less)

Eligible developments will be provided credit of $5,000 per unit or per 1,000 s.f. per non-
residential units. The credit(s) will be used towards payment of City utility impact fees. Per 
Resolution 2008-____, credits on behalf of the Agency will be paid through increased CRA 
revenues. This was approved with in mind that proposed developments will increase CRA 
revenues, and outweighs the initial assistance of utility impact fees in the beginning. 
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Innovation District Map added to “List of Maps” – Map 13 in State Road 100 Corridor 
Community Redevelopment Plan

Innovation District in the CRA
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Exhibit B 

Innovation Kick Start Program
 

Introduction

This Program program has been created to encourage new development projects and business 
in the defined Innovation District area located in Palm Coast’s Town Center. The Program 
program is designed to kick start development that will facilitate the creation and 
commercialization of new ideas and support our economy by growing jobs in ways that 
leverage proximity, density, authenticity and progress by the end of 2020. Through the 
Innovation Kick Start Program, the City of Palm Coast will provide assistance towards utility 
impact fees to property owners, developers and/or business owners.

Program Objectives 

The primary objective of the Innovation Kick Start Program is to encourage forward-thinking 
residential and non-residential units that create a “live, work, play” environment to stimulate 
economic growth. Through the Programprogram, development costs are reduced in the 
Innovation District core area of the CRA/Town Center to help attract new development (see 
Innovation District Map). 

Program Guidelines

 Developments must be under construction by December 31, 2020 and continue until 
completion 

 Developments must be consistent with CRA Plan, Town Center Plan, City standards, 
ordinances, and overall vision for Innovation District

Eligibility Requirements  

 Must be located in targeted of Innovation District (see Innovation District Map)
 Limited to first 500,000 square feet of non-residential and 1,000 residential units
 Residential units must be multi-family, townhome, condo, or single-family with smaller 

lots (50 feet or less)

Funding Guidelines 

 Eligible developments will be provided credit of $5,000 per unit or per 1,000 s.f. (non-
residential)

 Credit(s) will be used towards payment of utility impact fees from the City 
 If development does not meet certain thresholds by stated deadlines and commitments 

listed above, then the City may revoke credit(s).
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Program Process
1. The applicant obtains an impact fee estimate in writing based on initial site plan/plat   

from the City of Palm Coast’s Planning Division. The Planning Division is located at City 
Hall (160 Lake Ave., Palm Coast, FL  32164). 

2. Applicant may turn in application with City estimate to the Planning Division in City Hall 
via mail or in person. Only completed applications, including having all supporting 
documentation will be accepted.

3. The City Manager and/or City staff designee will review completed applications for 
compliance with Program program requirements within five business days. 

4. Upon approval, a letter of commitment is provided to the applicant to sign. 
5. The letter of commitment will need to be signed by the Applicant and City Manager (or 

City staff designee). The letter of commitment must be signed by all parties before 
development can begin and impact fee credits are applied.

Innovation District Map

Additional Notes

 Grantee of assistance Program program is responsible for obtaining any permits required 
to do the project. Cost of permitting cannot be part waived fees.

 Staff will be available to offer any assistance needed and may seek outside guidance on 
any project being considered for the  Programprogram.

For questions or concerns, please contact Palm Coast’s Planning Division at (386) 986-3736 
or planningdivision@palmcoastgov.com
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department Administration Amount  
Item Key Account  

Subject RESOLUTION 2018-XX SELECTING AN EXECUTIVE SEARCH FIRM 

Background :
UPDATE TO THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  City Council received 
presentations from the two executive search firms. City Council can determine whether or not to 
select an executive search firm and award a contract.

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
At City Council’s direction, City staff advertised and released a Request for Solutions (RFS) for 
Executive Search Firms to assist City Council in the search, recruitment, and selection of the 
next City Manager. After receiving and ranking the responses, one firm withdrew their response. 
City Council shortlisted the top two firms and directed City staff to setup presentations with 
Strategic Government Resources and Springsted|Waters. 

City staff have informed each firm to be prepared to provide a 15 minute presentation and 15 
minutes for questions & answers. At the June 5th business meeting, City Council can determine 
whether to award a contract to either firm. 

Recommended Action :
For Council action.
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RESOLUTION 2018 - ___
EXECUTIVE SEARCH FIRM

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, SELECTING AN EXECUTIVE SEARCH FIRM; 
AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT 
WITH THE SELECTED FIRM; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CONFLICTS; PROVIDING FOR IMPLEMENTING 
ACTIONS; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Palm Coast desires to have an executive search firm conduct the 

search for the next City Manager; and

WHEREAS,    the City Council received presentations from two executive search firms.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF PALM COAST, FLORIDA AS FOLLOWS:

SECTION 1. APPROVAL OF SELECTION. The City Council of the City of Palm 

Coast hereby selects _____________________________________________ as the executive 

search firm for the next City Manager.   

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager is hereby 

authorized to execute a contract with the firm selected by City Council. 

SECTION 3. SEVERABILITY. If any section or portion of a section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution.

SECTION 4. CONFLICTS. All resolutions or parts of resolutions in conflict with any of 

the provisions of this Resolution are hereby repealed.

SECTION 5. IMPLEMENTING ACTIONS. The City Manager is hereby authorized to 

take any actions necessary to implement the action taken in this Resolution. 
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SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately upon 

adoption by the City Council.

DULY PASSED and approved by the City Council of the City of Palm Coast, Florida, 

on this 5th day of June 2018.

CITY OF PALM COAST,  FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH,  CITY CLERK

Approved as to form and legality 

_________________________________ 
William E. Reischmann, Jr., Esquire
City Attorney
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department ADMINISTRATIVE SERVICES Amount  
Item Key 3593 Account  

Subject RESOLUTION 2018-XX APPROVING INNOVATION DISTRICT AND INNOVATION KICK 
START PROGRAM

Background: 
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  There were no changes 
suggested to this item. City staff made minor grammatical and style changes to the agenda 
attachments at the direction of the City Attorney, which are shown in strikethrough/underline. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
At the April 24th City Council Workshop, City staff presented a concept for an Innovation District 
in Town Center and the Innovation Kick Start Program. City Council provided overall support to 
move forward in developing the concept and provided valuable feedback. 

City staff will present the Innovation District and Innovation Kick Start Program for further City 
Council consideration. Based on City Council goals, City staff are proposing to expand upon the 
original State Road 100 Corridor Redevelopment Area (CRA) Plan by including an Innovation 
District within the Plan to foster creative start-ups, sustainable employment and well-designed 
commercial environments.  With a defined Innovation District in the CRA and consistent with 
City Council goals, City staff also proposes an Innovation Kick Start Program to encourage new 
development in the area.

Recommended Action: Approve Resolution 2018-XX approving Innovation District and 
Innovation Kick Start Program. 
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RESOLUTION 2018 -____ 

APPROVING INNOVATION DISTRICT AND 
INNOVATION KICK START PROGRAM 

 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING AN AMENDMENT TO THE STATE 
ROAD 100 CORRIDOR COMMUNITY REDEVELOPMENT AGENCY 
MASTER REDEVELOPMENT PLAN; APPROVING THE INNOVATION 
KICK START PROGRAM; PROVIDING FOR DEFINITIONS; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS; 
PROVIDING FOR IMPLEMENTING ACTIONS AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
 
 WHEREAS, the City Council of the City of Palm Coast has determined that the State 
100 Corridor Redevelopment Area (the “Area”) (as created and defined in Resolution No. 2004-
22 and which legal description is ratified, affirmed, and adopted herein) is a blighted area 
appropriate for community redevelopment projects pursuant to Chapter 163, Part III, Florida 
Statutes (the “Community Redevelopment Act of 1969”, as amended, or the “Act”); and 
 
 WHEREAS, the redevelopment of the Area is necessary in the interest of public health, 
safety, and welfare of the residents of the City of Palm Coast, and furthers and is in the interest 
of, revitalizing the Area economically and socially, improving the tax base, promoting sound 
growth, and providing improved conditions in the City of Palm and Flagler County; and 
 
 WHEREAS, the City Council has authorized, established, and providing for the funding 
of a “State Road 100 Corridor Redevelopment Trust Fund” to finance a community project or 
projects within the Area as provided in Section 163.387 Florida Statutes, the act to be funded by 
tax increment revenues for the purposes of financing the diverse elements of the State Road 100 
Corridor Community Redevelopment Plan (the “Plan”); and 
 
 WHEREAS, the City Council, upon recommendation of the State Road 100 Corridor 
Community Redevelopment Agency (the “Agency”), of the Area, in accordance with the 
provisions of Resolution No. 2004-22, approved and adopted the Plan on June 15, 2004 
(Resolution No. 2004-31); and 
 
 WHEREAS, the City Council, upon recommendation of the Agency, of the Area, in 
accordance with the provisions of Resolution No. 2004-22, approved and amended the Plan on 
August 5, 2008 (Resolution No. 2008-136) in order to reflect changing economic conditions and 
redevelopment needs in the Area; and   
 

WHEREAS, the Plan encourages economic development and redevelopment to 
transform the character of the Area, increasing the diversity of residential opportunities and 
businesses; and 
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WHEREAS, economic development and redevelopment of the Area stagnated during the 
Great Recession, even though the Area is “infrastructure-ready”; and 

 
WHEREAS, the Area is currently only 17% developed; and  

 
WHEREAS, the City of Palm Coast desires to grow the urban core of the Area and 

create a true downtown; and 
 
WHEREAS, the City of Palm Coast and the Agency desire to expand upon the original 

plan for Area by including an Innovation District within the Plan to foster creative start-ups, 
sustainable employment and well-designed commercial environments; and  

 
WHEREAS, the City of Palm Coast and Agency desire to amend the Plan to include the 

Innovation District in accordance with the provisions of Resolution No. 2004-22 and the Act; 
and 
 

WHEREAS, the City of Palm Coast and Agency desire to encourage development in the 
Innovation District through the Innovation Kick Start Program; and 

 
WHEREAS, the Innovation Kick Start Program will encourage new development in the 

Innovation District by reducing development costs in the Area; and 
 
WHEREAS, the Innovation Kick Start Program will increase the taxable real estate 

values in the Area, increase sales tax collections, and improve the conditions of the local 
economy of the Area and the City; and 

 
WHEREAS, the Innovation Kick Start Program will be funded through in increased 

revenues to the State Road 100 Corridor Redevelopment Trust Fund due to increased taxable real 
estate values; and 

 
WHEREAS, the City of Palm Coast and the Agency approves the Innovation Kick Start 

Program in furtherance of the municipal purpose of expanding economic activity within its 
jurisdictional borders under Section 166.021(9), Florida Statutes and in furtherance of 
revitalizing the Area economically, improving the tax base, promoting sound growth, and 
providing improved conditions in the Area pursuant to the Act; and 

 
WHEREAS, the Innovation Kick Start Program is for the benefit of the public health, 

safety, welfare, and convenience of the City of Palm Coast, Florida; and 
 
WHEREAS, the City Council and Agency find that the Innovation Kick Start Program 

serve a public purpose, which includes promotion of economic development, job growth, and 
future expansion of the City’s and Area’s tax base.  
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 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF PALM COAST, FLORIDA, AS FOLLOWS: 
 

SECTION 1. RECITALS/ADOPTION AND APPROVAL OF PLAN 
AMENDMENT/LEGISLATIVE FINDINGS. 

(a) The above recitals and the recitals set forth in Resolution 2004-22 and 2008-136 
represent and are hereby ratified, adopted and incorporated as legislative findings 
of the Agency relative to the provisions of this Resolution.  

(b) The Agency recommends approval of the amendment to the State Road Corridor 
Community Redevelopment Plan to incorporate the Innovation District and 
Innovation Kick Start Program, as dated as of _______________, 2018, and set 
forth in Exhibit “A” to this Resolution, said exhibit being adopted and 
incorporated herein by this reference thereto.  

(c) The Innovation District and Innovation Kick Start Program set forth in the 
amendment to the Plan are consistent with the requirements of Section 163.360 
Florida Statutes, and the Agency further finds that: 
(1) The amendment to the Plan confirms with the law as necessary in the interest 

of the public health, safety, and welfare of the residents of the City of Palm 
Coast, and will effectuate the purposes of the Plan by revitalizing the Area 
economically and socially, thereby increasing the tax base, promoting sound 
growth, improving conditions, and eliminating the conditions which the 
Florida Legislature found constitutes a menace which are injurious to public 
health, safety and welfare of the residents.  

(2) The amendment to the Plan confirms to and is consistent with the City of 
Palm Coast Comprehensive Plan. 

(3) The amendment to the Plan will afford maximum opportunity, consistent with 
the sound needs of the City of Palm Coast as a whole, for the redevelopment 
or rehabilitation by private enterprise and/or joint public/private partnership. 

(4) Residential and non-residential uses are necessary and appropriate to facilitate 
the proper growth and development of the City of Palm Coast in accordance 
with sound planning standards and local community objectives.  

(5) The amendment to the Plan is necessary and appropriate to facilitate the 
proper growth and development of the City of Palm Coast in accordance with 
the Plan. 

(6) In accordance with Section 163.345, Florida Statutes, the Agency have and 
will consider the encouragement of private enterprise to engage in community 
redevelopment activities.  

 
SECTION 2. APPROVAL OF INNOVATION KICK START PROGRAM.  The 

City Council of the City of Palm Coast hereby approves the Innovation Kick Start Program as 
attached hereto and incorporated herein by reference as Exhibit “B.” 

 
SECTION 3. DEFINITIONS. The terms contained in this Resolution shall have the 

meaning set forth in the Act.  
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SECTION 4. SEVERABILITY.  If any section or portion of a section of this Resolution 
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 
validity, force, or effect of any other section or part of this Resolution. 

 
 SECTION 5. CONFLICTS.  All resolutions or parts of resolutions in conflict with any 
of the provisions of this Resolution are hereby repealed. 
 

SECTION 6. IMPLEMENTING ACTIONS.  The City Manager is hereby authorized 
to take any actions necessary to implement the action taken in this Resolution, including, but not 
limited to, executing agreements to implement the Innovation Kick Start Program.  

 
SECTION 7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption by the City Council. 
 

 DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, 
Florida, on this 5th day of June 2018. 
 

 CITY OF PALM COAST, FLORIDA 
 
 
 

 

ATTEST: MILISSA HOLLAND, MAYOR 
  

 
VIRGINIA A. SMITH, CITY CLERK  

 
 
Attachment:  Exhibit A – State Road 100 Corridor Plan Amendment 
                      Exhibit B – Innovation Kick Start Program 
   
Approved as to form and legality 
 
 
   
William E. Reischmann, Jr., Esq. 
City Attorney 
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Exhibit A 
State Road 100 Corridor Community Redevelopment Plan, Innovation District & 

Innovation Kick Start Program Update 
 
Innovation District information added to section 7.6 and 7.7 under “Plan Update” in State 
Road 100 Corridor Community Redevelopment Plan 
 
7. 6 Innovation District  
In 2018, the Community Redevelopment Agency reevaluated Palm Coast’s Town Center, 
located in the Community Redevelopment Area.  The Area area has been largely infrastructure-
ready for several years, yet, the vision for Town Center had never fully been realized. In over a 
ten year period, Town Center had only reached a 17% developed threshold at the beginning of 
2018. Yet, with a fresh look at the area Area and new approach, the Agency made developing 
Town Center a high priority. Through research and analysis, the Agency found that an 
Innovation District would not only a great fit for growing Town Center, but also would be 
economically, socially, and culturally viable for the future for Palm Coast. Outlined in Map 13, 
the Innovation District is centrally-located in the urban core of Town Center. By specifically 
mapping out an Innovation District in the CRA, the Agency looks to kick start forward-thinking 
residential and non-residential developments to stimulate economic growth at a high-rate through 
specific guidelines, programs and incentives before 2034. One of these programs proposed in 
Resolution 2018-_____ involves an “Innovation Kick Start Program” that ends in December 31, 
2020. 
 
7.7 Innovation Kick Start Program 
The Innovation Kick Start Program was designed to encourage forward-thinking residential and 
non-residential units that create a “live, work, play” environment to stimulate economic growth. 
The Program is limited to first 500,000 square feet of non-residential and 1,000 residential units. 
 
Through the program Program, development costs are reduced in the Innovation District core 
area of the CRA/Town Center for developers (see Map 13). For a developer to be eligible for the 
Innovation Kick Start Program, the proposed development: 

• Must be located in targeted of Innovation District (see Map 13) 
• Must be under construction by December 31, 2020 
• And if the development is residential, all units must be multi-family, townhome, condo, 

or single-family with smaller lots (50 feet or less) 
 
Eligible developments will be provided credit of $5,000 per unit or per 1,000 s.f. per non-
residential units. The credit(s) will be used towards payment of City utility impact fees. Per 
Resolution 2008-____, credits on behalf of the Agency will be paid through increased CRA 
revenues. This was approved with in mind that proposed developments will increase CRA 
revenues, and outweighs the initial assistance of utility impact fees in the beginning.  
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Innovation District Map added to “List of Maps” – Map 13 in State Road 100 Corridor 
Community Redevelopment Plan 
 
Innovation District in the CRA 
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Exhibit B  
 

Innovation Kick Start Program 
 

  
Introduction 

This Program program has been created to encourage new development projects and business 
in the defined Innovation District area located in Palm Coast’s Town Center. The Program 
program is designed to kick start development that will facilitate the creation and 
commercialization of new ideas and support our economy by growing jobs in ways that 
leverage proximity, density, authenticity and progress by the end of 2020. Through the 
Innovation Kick Start Program, the City of Palm Coast will provide assistance towards utility 
impact fees to property owners, developers and/or business owners. 

 
Program Objectives  

The primary objective of the Innovation Kick Start Program is to encourage forward-thinking 
residential and non-residential units that create a “live, work, play” environment to stimulate 
economic growth. Through the Programprogram, development costs are reduced in the 
Innovation District core area of the CRA/Town Center to help attract new development (see 
Innovation District Map).  
 
Program Guidelines 

• Developments must be under construction by December 31, 2020 and continue until 
completion  

• Developments must be consistent with CRA Plan, Town Center Plan, City standards, 
ordinances, and overall vision for Innovation District 

 
Eligibility Requirements   

• Must be located in targeted of Innovation District (see Innovation District Map) 
• Limited to first 500,000 square feet of non-residential and 1,000 residential units 
• Residential units must be multi-family, townhome, condo, or single-family with smaller 

lots (50 feet or less) 
 
Funding Guidelines  

• Eligible developments will be provided credit of $5,000 per unit or per 1,000 s.f. (non-
residential) 

• Credit(s) will be used towards payment of utility impact fees from the City  
• If development does not meet certain thresholds by stated deadlines and commitments 

listed above, then the City may revoke credit(s). 
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Program Process 

1. The applicant obtains an impact fee estimate in writing based on initial site plan/plat   
from the City of Palm Coast’s Planning Division. The Planning Division is located at City 
Hall (160 Lake Ave., Palm Coast, FL  32164).  

2. Applicant may turn in application with City estimate to the Planning Division in City Hall 
via mail or in person. Only completed applications, including having all supporting 
documentation will be accepted. 

3. The City Manager and/or City staff designee will review completed applications for 
compliance with Program program requirements within five business days.  

4. Upon approval, a letter of commitment is provided to the applicant to sign.  
5. The letter of commitment will need to be signed by the Applicant and City Manager (or 

City staff designee). The letter of commitment must be signed by all parties before 
development can begin and impact fee credits are applied. 

 
 
Innovation District Map 
 

 
 

Additional Notes 

• Grantee of assistance Program program is responsible for obtaining any permits required 
to do the project. Cost of permitting cannot be part waived fees. 

• Staff will be available to offer any assistance needed and may seek outside guidance on 
any project being considered for the  Programprogram. 

For questions or concerns, please contact Palm Coast’s Planning Division at (386) 986-3736 
or planningdivision@palmcoastgov.com 
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department CITY CLERK Amount  
Item Key 3594 Account  

Subject RESOLUTION 2018-XX APPROVING THE ALERTFLORIDA COMMUNICATION 
SYSTEM AGREEMENT WITH THE FLORIDA DEPARTMENT OF EMERGENCY 
MANAGEMENT

Background :
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  There were no changes 
suggested to this item. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
In 2016, the Florida Division of Emergency Management (FDEM), implemented a state-wide 
emergency notification system called AlertFlorida. The system is designed to ensure that the 
state’s population and emergency management agencies are warned of developing emergency 
situations and can communicate emergency response decisions. 

Recently, FDEM has made the AlertFlorida system available for use by any political subdivision 
within Florida, including the City of Palm Coast. The City will be allowed to independently utilize 
the notification system provided by FDEM to transmit alerts, notifications, and other authorized 
public safety messaging to residents, businesses, and visitors located in or travelling through 
Palm Coast.

The system is made available by FDEM at no cost to the City. 

The AlertFlorida system would eventually replace our current emergency notification system, 
CodeRed. CodeRed would remain in place and active for approximately one year while current 
users were transitioned to the AlertFlorida system. Many of the same sources of information 
used to populate the CodeRed system would also be used with the AlertFlorida system. 

Upon acceptance of this agreement and implementation of the City’s AlertFlorida system, a 
public information campaign will be enacted to promote citizen awareness and participation.

Recommended Action :
Adopt Resolution 2018-XX approving the AlertFlorida Communication System Agreement with the 
Florida Department of Emergency Management. 
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RESOLUTION 2018 - ___
FLORIDA DEPARTMENT OF EMERGENCY MANAGEMENT

ALERTFLORIDA NOTIFICATION SYSTEM

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING AN AGREEMENT WITH FLORIDA 
DEPARTMENT OF EMERGENCY MANAGEMENT FOR THE 
ALERTFLORIDA SYSTEM; AUTHORIZING THE CITY MANAGER, OR 
DESIGNEE, TO EXECUTE SAID AGREEMENT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING FOR 
IMPLEMENTING ACTIONS; AND PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, Section 252.35(2)(a)6 of the Florida Statutes, requires the Florida 

Department of Emergency Management, hereinafter FDEM, to establish a system of 

communications and warning to ensure that the state’s population and emergency management 

agencies are warned of developing emergency situations and can communicate emergency 

response decisions; and

WHEREAS, the FDEM has executed contract DEM-16-PG-E4-13-00-22-379 with 

Everbridge, Inc. (hereinafter referred to as the “Contract”) for the provision of Statewide alert 

and mass notification services in support of its AlertFlorida Initiative, (hereinafter referred to as 

the “notification system”); and

WHEREAS, the FDEM is funding and providing the notification system at no local cost 

to eligible subdivisions for the initial contract and all renewal years (ending on June 30, 2019), 

contingent upon an annual appropriation by the Florida Legislature; and

WHEREAS, Section 252.38 of the Florida Statutes establishes Emergency Management 

powers of political subdivisions and constructs safeguarding the life and property of its citizens 

as an innate responsibility of the governing political body of each political subdivision of the 

State; and,
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WHEREAS, the City of Palm Coast desires to utilize the notification system provided by 

the FDEM to transmit alerts, notifications, and other authorized public safety messaging to 

residents, businesses, and visitors located in or transiting through their political subdivision, 

while performing its powers under Section 252.38, F.S.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF PALM COAST, FLORIDA AS FOLLOWS:

SECTION 1. APPROVAL OF THE AGREEMENT. The City Council of the City of 

Palm Coast hereby approves the terms and conditions of the AlertFlorida Communication System 

Agreement with the Florida Department of Emergency Management, as attached hereto and 

incorporated herein by reference as Exhibit "A”.  

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager, or designee, is 

hereby authorized to execute the Agreement as depicted in Exhibit "A". 

SECTION 3. SEVERABILITY. If any section or portion of a section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution.

SECTION 4. CONFLICTS. All resolutions or parts of resolutions in conflict with any of 

the provisions of this Resolution are hereby repealed.

SECTION 5. IMPLEMENTING ACTIONS. The City Manager is hereby authorized to 

take any actions necessary to implement the action taken in this Resolution. 

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately upon 

adoption by the City Council.

172



Resolution 2018-_____
Page 3 of 3

DULY PASSED and approved by the City Council of the City of Palm Coast, Florida, 

on this 5th day of June 2018.

CITY OF PALM COAST,  FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH,  CITY CLERK

Attachments: Exhibit A-Florida Department of Emergency Management 

Approved as to form and legality 

_________________________________ 
William E. Reischmann, Jr., Esquire
City Attorney
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MEMORANDUM OF AGREEMENT
BETWEEN THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT AND

THE CITY OF PALM COAST

This Memorandum of Agreement (the “Agreement”) is made and entered into by 
the Florida Division of Emergency Management (hereinafter referred to as the 
“Division”) and the City of Palm Coast  (hereinafter referred to as the “Subdivision”), 
(hereinafter collectively referred to as the “Parties”).

WHEREAS, Section 252.35(2)(a)6 of the Florida Statutes, requires the Division 
to establish a system of communications and warning to ensure that the state’s 
population and emergency management agencies are warned of developing 
emergency situations and can communicate emergency response decisions; and,

WHEREAS, the Division has executed contract DEM-16-PG-E4-13-00-22-379 
with Everbridge, Inc. (hereinafter referred to as the “Contract”) for the provision of 
Statewide alert and mass notification services in support of its AlertFlorida Initiative, 
(hereinafter referred to as the “notification system”); and,

WHEREAS, the Division is funding and providing the notification system at no 
local cost to eligible subdivisions for the initial contract and all renewal years (ending on 
June 30, 2019), contingent upon an annual appropriation by the Florida Legislature; 
and,

WHEREAS, Section 252.38 of the Florida Statutes establishes Emergency 
Management powers of political subdivisions and constructs safeguarding the life and 
property of its citizens as an innate responsibility of the governing political body of each 
political subdivision of the State; and,

WHEREAS, the Subdivision desires to utilize the notification system provided by 
the Division to transmit alerts, notifications, and other authorized public safety 
messaging to residents, businesses, and visitors located in or transiting through their 
political subdivision, while performing its powers under Section 252.38, F.S.

NOW, THEREFORE, in consideration of the cooperative effort between the 
Parties contained herein, the Parties agree as follows:
1. TERM OF AGREEMENT

This Agreement is effective on the date of execution by the last-signing party and 
shall remain in effect for the duration of services provided under contract DEM-16-
PG-E4-13-00-22-379, but no later than June 30, 2019.

2. DUTIES AND RESPONSIBILITIES
A. Division of Emergency Management

The Division:
I. Has assigned a contract manager for the notification system pursuant 

to Section 287.057(14), F.S. who will enforce the performance of the 
Contract terms and conditions and serve as a liaison with the 

174



Contractor.
II. Reserves the right to access any political subdivision’s account or 

organization in the system for purposes of contract management, and 
to monitor system activity and usage.

III. Will limit the number of personnel with high-level administrative 
access credentials to the system, and will take reasonable efforts to 
prevent the unauthorized disclosure of contact information protected 
under Section 119.071(5)(j), F.S.

IV. Reserves the right to launch a statewide notification to all available 
“opt-in” contact data in the system resulting from a catastrophic natural 
or technological disaster, a widespread public health emergency, an 
imminent or actual attack of a foreign military power, or a similar 
emergency where a delay to coordinate locally-initiated notifications 
would endanger the health and safety of the State’s population.

V. Reserves the right to require certain notification subscription options 
be set to “mandatory” in a subdivision’s public-facing opt-in portal, 
including:

a. Tornado Warnings
b. Flash Flood Warnings
c. Hurricane Warnings
d. Statewide Notifications
e. Countywide Notifications

VI. Will, upon termination of the Contract, distribute the system’s recipient 
contact data to the Subdivision as specified in Minimum Support 
Requirement number eight of the Contract’s Scope of Work.

B. City of Palm Coast
The Subdivision:

I. Acknowledges the terms and conditions of the Division’s Contract, 
which is attached hereunto, and agrees to abide by the applicable 
terms thereof, specifically, the Everbridge Core Platform Agreement, 
incorporated in the Contract as Exhibit “E” and the Everbridge 
Acceptable Use Policy, available via http://www.everbridge.com/aup 
and incorporated in the contract as Exhibit “F.”

II. Agrees to place a “powered by AlertFlorida” icon that shall encompass 
no greater or less than 10% of the banner image of the Subdivision’s 
public-facing opt-in portal(s) for continuity with statewide branding.

III. Acknowledges the following authorized uses of the system and agrees 
to limit use of the system to those uses, defined by the Division as the 
following categories of notifications:

a. Population protective actions, such as evacuation orders, 
shelter-in-place warnings, boil water notices, and similar 
actions;
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b. Emergency preparedness and response information, such as 
the availability of sand bag stations for flood-fighting efforts, 
notification of planned or anticipated disruption of municipal 
services & municipal or commercial utilities, the establishment 
of emergency shelters, implementation of curfews and other 
law enforcement security measures, the designation of security 
zones around specific planned events, the establishment of 
keywords for event-specific messaging, and other similar 
messaging that conveys a change in the Subdivision’s steady-
state operational posture;

c. Disaster recovery information, such as the location of disaster 
recovery centers, availability of voluntary agency or 
governmental disaster recovery assistance, and updates on 
debris clearance and the allowance of re-entry into a portion of 
the Subdivision impacted by a disaster.

d. Emergency preparedness exercises, including operational 
tests of notification capability and public notification of 
functional or full-scale public safety and emergency 
management exercises occurring within the jurisdiction.

e. Law enforcement searches, for a missing person or a manhunt 
for escaped convicts or suspects evading arrest.

f. Automated weather warnings, provided by the National 
Weather Service.

g. Notification and recall of Subdivision employees, contractors, 
and other response partners, that support the activation of the 
Subdivision’s Emergency Operations Center or supplement the 
staffing of existing public safety response and recovery 
functions, including the staffing of specialty response teams.

IV. Acknowledges that while the Contract provides access to Integrated 
Public Alert and Warning System (IPAWS) and Emergency Alert 
System (EAS) initiation features, the Division will NOT approve 
requests for Collaborative Operating Group (COG) licenses that 
originate from political subdivisions below the COUNTY level, as the 
alerting systems accessible through IPAWS are capable of 
transmitting alerts across jurisdictional boundaries.

V. Agrees to make a reasonable effort to supply the Division with 
requested information about any existing or recent local contracts for 
mass notification services, for the purpose of developing quantitative 
cost impact and qualitative notification capability measures in support 
of legislative budget requests for continued funding of the initiative.

VI. Agrees to develop a written Standard Operating Procedure (SOP) that 
governs access to and use of the notification system within the 
Subdivision, to include, at minimum, the following topics:

a. Defining the local organization administrator(s);
b. Defining procedures for requesting administrative access 
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within the jurisdiction and the training requirements for granting 
such access;

c. Establishing a message drafting and approval process;
d. Discussing the difference between “opt-in” and “opt-out” 

contact data, limiting the use of “opt-out” data to imminent or 
actual life threatening emergencies, and considering the time 
of day when initiating notifications that use “opt-out” data; and,

e. Specifying the responsibility and frequency of periodically 
reviewing all administrative user accounts within the 
Subdivision’s organization(s) to validate the continued 
relationship and need for access of each current user.

The SOP must be developed within sixty (60) days of the effective 
date of this Agreement and is subject to review by the Division at any 
time during the Agreement.

VII. Acknowledges that the Contractor provides additional notification 
system capabilities and services which are not covered under the 
Division’s Contract for the notification system (hereinafter referred to 
as “non-covered services”). If the Subdivision desires to enhance their 
notification capabilities by adding non-covered services to their 
organization(s), then the Subdivision will be responsible for any 
additional costs incurred as a result of adding those services, plus any 
costs arising from technical support of the non-covered services, 
payable directly to the Contractor. The Subdivision will notify the 
Division of its intent to add non-covered services prior to deployment, 
and will provide an additional notification after deployment, with the 
intent of maintaining visibility on the Contractor’s provision of support 
and maintenance on covered features.

3. POINTS OF CONTACT
The Parties shall direct all matters arising in connection with the performance of this 
Agreement to the attention of the respective contact person(s) named below for 
resolution or action:

For the Division:            For the Subdivision:
Andrew Sussman, Special Projects            Steve Viscardi
Coordinator/Hurricane Program Manager            Information Technology Director
2555 Shumard Oak Boulevard            160 Lake Avenue
Tallahassee, Florida 32399            Palm Coast, FL 32164
Telephone: 850-815-4110            Telephone:386-986-3735 
Email:Andrew.Sussman@em.myflorida.com           Email:sviscardi@palmcoastgov.com 

4. TERMINATION OF AGREEMENT
The Parties may terminate this Agreement at any time upon thirty (30) days’ written 
notice to the contact person(s) specified herein.

5. LIABILITY
Each Party hereto agrees that it shall be solely responsible for the negligent or 
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wrongful acts of its employees and agents. Nothing contained herein shall constitute 
a waiver by either Party of its sovereign immunity or the provisions of Section 
768.28, F.S. Nothing herein shall be construed as consent by either Party to be sued 
by third parties.

6. ATTACHMENTS
The following attachments are incorporated hereunto by reference:

A. Attachment 1 – Definitions
B. Attachment 2 – Contract DEM-16-PG-E4-13-00-22-379 between the Division 

and Everbridge, Inc.
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be 
executed by their duly authorized representatives on the dates appearing beneath their 
respective signatures.

FLORIDA DIVISION OF CITY OF PALM COAST
EMERGENCY MANAGEMENT

By: ______________________ By: ______________________
Jim Landon, City Manager

______________________

______________________ ______________________
Date Date

Attest: _______________________
           Virginia A. Smith, City Clerk
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Attachment 1 – Definitions

Account – An account is the access point to the web-based Everbridge Suite platform. 
Accounts are segmented into Organizations, and are typically segmented further into 
numerous groups.

Contact – Individuals who may receive notifications from or through the notification 
system, including any individual person who provides their personal contact 
information through an opt-in portal.

Contractor - Everbridge, Inc. 

Opt-In – The process whereby a contact subscribes to receive notifications through an 
organization-specific web portal, or by sending the Subdivision’s keyword(s) or zip 
code(s) to an established SMS short code.

Opt-Out – Contact and address point data loaded into the Everbridge Platform by a 
political subdivision without the intervention of the contact.

Organization – In the Everbridge Platform, an organization (“Org”) contains a contact 
database and the capability to send notifications. Each Org has a mapping feature that 
allows users to send notifications based on registered locations of contacts. Orgs can 
be configured with a variety of settings and users can view and create numerous 
reports.

User – Individuals assigned roles and granted permission to manage users, manage 
contacts and groups, edit settings, and/or send notifications within the Everbridge 
platform.
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department Community Development Amount  $536,151.63
Item Key 3596 Account  #21055011-063000-54606

Subject RESOLUTION 2018-XX APPROVING A CONTRACT WITH P&S PAVING, INC. 
FOR THE CONSTRUCTION OF LAKEVIEW BOULEVARD MULTI-USE PATH.

Background :
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  There were no changes 
suggested to this item. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
This project is a new path along Lakeview Blvd from London Drive (0.28 miles north of 
Matanzas Blvd) to the London Drive terminus.  This project will provide an 8-foot wide path 
along the Westside of the roadway (approximately 5200 feet).  The project will include new 
crosswalks, benches, trash receptacles and solar pavement markers.  The proposed 
improvements consist of reconstruction and widening of the existing pavement in both directions 
to accommodate roadway improvements.

City advertised and solicited bids for the construction of Lakeview Blvd. multi-use path in 
accordance with City’s Purchasing Policy and FDOT requirements. Three (3) bids were 
received that were deemed pre-qualified, responsive and responsible. The low bidder was P&S 
Paving Inc. with the bid of $487,151.63. FDOT will fund $480,806.34 through a previously 
approved LAP agreement. The City will fund $6,345.29 to upgrade concrete strength from 2500 
to 4000 psi and secure a maintenance/material and workmanship bond. Both of these items are 
not eligible for FDOT funding. The notice of intent to award and project bid overview is attached.

City staff recommend that City Council approve a contract with P&S Paving, Inc. in the amount 
of $487,151.63 contingent on FDOT’s concurrence to award. City Staff is also requesting 10% 
contingency of $49,000.00 to allow for issues with unknown site conditions or unforeseen 
circumstances. 

SOURCE OF FUNDS WORKSHEET FY 2018
Lakeview Boulevard Path – 21055011-063000-54606 $ 650,000.00
Total Expenses/Encumbered to date $ 0.00
Pending Work Orders/Contracts $ 0.00
Current Work Order $ 536,151.63
Balance $   113,848.37

Recommended Action :
Adopt Resolution 2018-XX approving a contract with P&S Paving, Inc. for the construction of 
Lakeview Boulevard Multi-Use Path.
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RESOLUTION 2018 -____
LAKEVIEW BOULEVARD MULTI-USE PATH

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING THE TERMS AND CONDITIONS OF 
A CONTRACT FOR THE CONSTRUCTION OF LAKEVIEW 
BOULEVARD MULTI-USE PATH WITH P&S AVING, INC.; 
AUTHORIZING THE CITY MANAGER, OR DESIGNEE, TO EXECUTE 
THE CONTRACT; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR CONFLICTS; PROVIDING FOR IMPLEMENTING ACTIONS AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, P&S Paving, Inc., desires to construct a multi-use path along Lakeview 

Blvd. for the City of Palm Coast; and

WHEREAS, the City Council of the City of Palm Coast desires to contract P&S Paving, 

Inc., for the above referenced services.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF CONTRACT.  The City Council of the City of Palm 

Coast hereby approves the terms and conditions of the Contract with P&S Paving, Inc., as 

referenced herein and attached hereto as Exhibit “A.”  

SECTION 2. AUTHORIZATION TO EXECUTE.  The City Manager, or designee, is 

hereby authorized to execute the Contract as depicted in Exhibit “A.”

SECTION 3. SEVERABILITY.  If any section or portion of a section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution.

SECTION 4. CONFLICTS.  All resolutions or parts of resolutions in conflict with any 

of the provisions of this Resolution are hereby repealed.
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SECTION 5. IMPLEMENTING ACTIONS.  The City Manager is hereby authorized 

to take any actions necessary to implement the action taken in this Resolution. 

SECTION 6. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, 

Florida, on this 5th day of June.

CITY OF PALM  COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachment:  Exhibit “A” – Contract with P&S Paving, Inc.,

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney
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NOTICE OF INTENT TO AWARD

Project: ITB-CD-CME-17-39 Construction of Lakeview Boulevard Multi-Use 
Path

Date: May 22, 2018

Appeal Deadline: Appeals must be Filed by 5:00 PM on May 25, 2018

Firm Bid
P & S Paving Inc. 
 $487,151.63

THADCON, LLC $656,394.25

Florida Safety Contractors, Inc. 
  $668,633.75

Masci Corporation
 No Bid

Halifax Paving, Inc. No Bid

The intent of the City of Palm Coast is to award ITB-CD-CME-17-39 to P & S 
Paving, Inc. contingent on FDOT’s concurrence to award.

Cc: Contract Coordinator, Project Manager, ASED Director, 
Department Director

Bid protests arising under City Bidding Documents or Procedures shall be resolved under the 
City of Palm Coast Central Service Division's Bid Protest procedures.

A proposer may protest matters involving the award of this Bid within three (3) business days 
from the posting of this recommendation to award.  Failure to protest to the City’s Administrative 
Services and Economic Development Director, Beau Falgout (bfalgout@palmcoastgov.com) 
shall constitute a waiver of the protest proceedings.
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ITB-CD-CME-17-39 - Construction of Lakeview 
Boulevard Multi-Use Path

Project Overview

Project Details

Reference ID ITB-CD-CME-17-39

Project Name Construction of Lakeview Boulevard Multi-Use Path

Project Owner Kelly Downey

Project Type ITB

Department Procurement

Budget $0.00 - $0.00

Project Description

The contractor shall furnish all labor, materials, equipment, tools, 
supervision, and any other items required for completing an 8’ wide 
concrete multi-use path on the West side of Lake View Blvd. from south of 
La Mancha Dr. to London Dr. The work consists of NEW Construction 
including but not limited to site work, filling, grading and construction of 
concrete path, benches and crosswalks.  Only those contractors qualified 
through the Pre-Qualification process will be allowed to participate in the 
Invitation to Bid. 

Open Date Mar 07, 2018 8:00 AM EST

Close Date Apr 05, 2018 2:00 PM EDT
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Awarded Suppliers Reason Score

P&S Paving Inc. 100 pts

Seal status

Requested Information Unsealed on Unsealed by

Pre-Qualification Forms A - Q Apr 05, 2018 2:12 PM EDT Kelly Downey

Bid Forms Section 00200 May 10, 2018 2:08 PM EDT Kelly Downey

Addenda May 10, 2018 2:08 PM EDT Kelly Downey

Conflict of Interest

# Declaration of Conflict of Interest You have been chosen as a Committee member for this 
Evaluation. Please read the following information on conflict of interest to see if you have any 
problem or potential problem in serving on this committee.  ## Code of Conduct All information 
related to submissions received from Suppliers or Service Providers must be kept confidential by 
Committee members.  ## Conflict of Interest No member of a Committee shall participate in the 
evaluation if that Committee member or any member of his or her immediate family:  * has direct or 
indirect financial interest in the award of the contract to any proponent; * is currently employed by, 
or is a consultant to or under contract to a proponent; * is negotiating or has an arrangement 
concerning future employment or contracting with any proponent; or, * has an ownership interest in, 
or is an officer or director of, any proponent.  Please sign below acknowledging that you have 
received and read this information. If you have a conflict or potential conflict, please indicate your 
conflict on this acknowledgment form with information regarding the conflict.  I have read and 
understood the provisions related to the conflict of interest when serving on the Evaluation 
Committee. If any such conflict of interest arises during the Committee’s review of this project, I will 
immediately report it to the Purchasing Director.

Name Date Signed Has a Conflict of Interest?
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Kelly Downey Apr 05, 2018 2:36 PM EDT No

Carl Cote Apr 09, 2018 9:17 AM EDT No

Sean Castello Apr 05, 2018 4:57 PM EDT No

Donald Schrager Apr 09, 2018 9:15 AM EDT No

Alena Dvornikova Apr 06, 2018 7:59 AM EDT No
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Project Criteria

Criteria Points Description

Pre-Qualification Forms Pass/Fail Pre-Qualification Forms  A - Q 

Pre-Qualification Review Pass/Fail Pre-Qualification Review Forms  A - Q 

Bid Forms 00200 Pass/Fail Bid Forms 00200 

Pricing 100 pts Pricing  

Addenda Pass/Fail Addenda 

Total 100 pts
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Scoring Summary

Active Submissions

Total Pre-Qualification 
Forms 

Pre-Qualification 
Review Bid Forms 00200 Pricing 

Supplier / 100 pts Pass/Fail Pass/Fail Pass/Fail / 100 pts

P&amp;S Paving Inc. 100 pts Pass Pass Pass 100 pts ($487,151.63)

THADCON, LLC 74.22 pts Pass Pass Pass 74.22 pts 
($656,394.25)

Florida Safety 
Contractors, Inc. 72.86 pts Pass Pass Pass 72.86 pts 

($668,633.75)

MASCI 0.48715 pts Pass Pass Mixed 0.48715 pts 
($99,999,999.99)
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Total Pre-Qualification 
Forms 

Pre-Qualification 
Review Bid Forms 00200 Pricing 

Supplier / 100 pts Pass/Fail Pass/Fail Pass/Fail / 100 pts

Halifax Paving, Inc. 0.04872 pts Pass Pass Mixed 0.04872 pts 
($999,999,999.00)

Addenda

Supplier Pass/Fail

P&amp;S Paving Inc. Pass

THADCON, LLC Pass

Florida Safety 
Contractors, Inc. Pass

MASCI Fail
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Addenda

Supplier Pass/Fail

Halifax Paving, Inc. Fail
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department Community Development Amount  $74,866.92
Item Key 3597 Account  #21055011-063000-54606

Subject RESOLUTION 2018-XX APPROVING MASTER  SERVICES AGREEMENT AND 
WORK ORDER WITH SAI CONSULTING ENGINEERS INC., FOR CEI 
SERVICES FOR LAKEVIEW BOULEVARD MULTI USE PATH

Background :
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  There were no changes 
suggested to this item. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
This project is a new path along Lakeview Blvd from London Drive (0.28 miles north of 
Matanzas Blvd) to the London Drive terminus.  This project will provide an 8-foot wide path 
along the Westside of the roadway (approximately 5200 feet).  The project will include new 
crosswalks, benches, trash receptacles and solar pavement markers.  The proposed 
improvements consist of reconstruction and widening of the existing pavement in both directions 
to accommodate roadway improvements.

City advertised and requested statements of qualifications for the Construction Engineering 
Inspection services (CEI) for the construction of Lakeview Blvd. multi use path in accordance 
with City’s Purchasing Policy. Four responses were received that were deemed responsive and 
responsible. City selected SAI Consulting Engineers Inc. as the top qualified firm and negotiated 
the scope and fee according to FDOT’s mandated level of service. City staff recommend that 
City Council approve a contract with SAI Consulting Engineers Inc. in the amount not to exceed 
$74,866.92. 

SOURCE OF FUNDS WORKSHEET FY 2018
Lakeview Boulevard Path – 21055011-063000-54606 $ 650,000.00
Total Expenses/Encumbered to date $ 0.00
Pending Work Orders/Contracts $ 536,151.63
Current Work Order $ 74,866.92
Balance $     38,981.45

Recommended Action :
Adopt Resolution 2018-XX approving a Master Service Agreement and Work Order with SAI 
Consulting Engineers, Inc., for CEI services for Lakeview Boulevard Multi Use Path.
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RESOLUTION 2018 -____
LAKEVIEW BOULEVARD MULTI-USE PATH

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING THE TERMS AND CONDITIONS OF 
A MASTER SERVICES AGGREMENT AND WORK ORDER WITH SAI 
CONSULTING ENGINEERS, INC.; AUTHORIZING THE CITY 
MANAGER, OR DESIGNEE, TO EXECUTE THE CONTRACT; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS; 
PROVIDING FOR IMPLEMENTING ACTIONS AND PROVIDING FOR 
AN EFFECTIVE DATE

WHEREAS, SAI Consulting Engineers, Inc., desires to provide construction engineering 

inspection services for the construction of Lakeview Blvd. multi-use path for the City of Palm 

Coast; and

WHEREAS, the City Council of the City of Palm Coast desires to contract with SAI 

Consulting Engineers Inc., for the above referenced services.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF CONTRACT.  The City Council of the City of Palm 

Coast hereby approves the terms and conditions of the Contract with SAI Consulting Engineers, 

Inc., as referenced herein and attached hereto as Exhibit “A.”  

SECTION 2. AUTHORIZATION TO EXECUTE.  The City Manager, or designee, is 

hereby authorized to execute the Contract as depicted in Exhibit “A.”

SECTION 3. SEVERABILITY.  If any section or portion of a section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution.

SECTION 4. CONFLICTS.  All resolutions or parts of resolutions in conflict with any 

of the provisions of this Resolution are hereby repealed.

SECTION 5. IMPLEMENTING ACTIONS.  The City Manager is hereby authorized 

to take any actions necessary to implement the action taken in this Resolution. 
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SECTION 6. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, 

Florida, on this 5th day of June 2018

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachment:  Exhibit “A” – Contract with SAI Consulting Engineers, Inc.,

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney
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NOTICE OF INTENT TO AWARD 
Project: RFSQ-CD-18-29 Lakeview Boulevard Path & Seminole Woods 
Intersection Improvements 

Date: April 4, 2017 

Appeal Deadline: Appeals must be Filed by 5:00 PM on April 6, 2017 

Firm Ranking Order 
SAI Consulting Engineers Inc. 
 1 

Infrastructure Engineers 
 2 

Keville Enterprises Inc. 
 3 

GAI Consultants 
 4 

P & S Paving Inc. 
  Non Responsive 

Service Electric Company Non Responsive 
 

The intent of the City of Palm Coast is to award RFSQ-CD-18-29  to SAI 
Consulting Engineers Inc.  
 
Bid protests arising under City Bidding Documents or Procedures shall be resolved under the 
City of Palm Coast Central Service Division's Bid Protest procedures. 

A proposer may protest matters involving the award of this bid within three (3) business days 
from the posting of this recommendation to award.  Failure to protest to the City’s Administrative 
Services and Economic Development Director, Beau Falgout (bfalgout@palmcoastgov.com) 
shall constitute a waiver of the protest proceedings.  

Any decision of the Administrative Services and Economic Development Director may be 
appealed to the City Manager by filing a written appeal to the City Manager within seven (7) 
days of the Administrative Services and Economic Development Director’s decision. Any 
decision of the City Manager may be appealed to the City Council by filing a written appeal to 
the City Clerk within seven (7) days of the City Manager’s decision.  The same procedures as 
above shall apply to contest the award of the contract.   
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Request for Statement of Qualifications  
RFSQ-CD-18-29 - Lakeview Boulevard Path & 
Seminole Woods Intersection Improvements

Project Overview

Project Details

Reference ID Request for Statement of Qualifications  RFSQ-CD-18-29

Project Name Lakeview Boulevard Path & Seminole Woods Intersection Improvements

Project Owner Kelly Downey

Project Type RFPQ

Department Procurement

Budget $0.00 - $0.00

Project Description

The purpose of this Request for Statement of Qualifications (RFSQ) is for 
The City of Palm Coast to receive responses from qualified firms for 
Construction Engineering &amp; Inspection Services (CEI) for the 
Lakeview boulevard multi-use path construction project and the SR 100 at 
Seminole Woods intersection improvements. 

Open Date Feb 21, 2018 8:00 AM EST

Close Date Mar 22, 2018 2:00 PM EDT

Awarded Suppliers Reason Score
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SAI Consulting Engineers Inc. 86.25 pts

Seal status

Requested Information Unsealed on Unsealed by

Required Forms (A, B, 1-10) Mar 22, 2018 3:00 PM EDT Kelly Downey

RSQ Response Mar 22, 2018 3:00 PM EDT Kelly Downey

Conflict of Interest

# Declaration of Conflict of Interest You have been chosen as a Committee member for this 
Evaluation. Please read the following information on conflict of interest to see if you have any 
problem or potential problem in serving on this committee.  ## Code of Conduct All information 
related to submissions received from Suppliers or Service Providers must be kept confidential by 
Committee members.  ## Conflict of Interest No member of a Committee shall participate in the 
evaluation if that Committee member or any member of his or her immediate family:  * has direct or 
indirect financial interest in the award of the contract to any proponent; * is currently employed by, 
or is a consultant to or under contract to a proponent; * is negotiating or has an arrangement 
concerning future employment or contracting with any proponent; or, * has an ownership interest in, 
or is an officer or director of, any proponent.  Please sign below acknowledging that you have 
received and read this information. If you have a conflict or potential conflict, please indicate your 
conflict on this acknowledgment form with information regarding the conflict.  I have read and 
understood the provisions related to the conflict of interest when serving on the Evaluation 
Committee. If any such conflict of interest arises during the Committee’s review of this project, I will 
immediately report it to the Purchasing Director.

Name Date Signed Has a Conflict of Interest?

Kelly Downey Mar 22, 2018 3:01 PM EDT No

Carl Cote Mar 28, 2018 3:05 PM EDT No
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Sean Castello Mar 26, 2018 4:44 PM EDT No

Donald Schrager Mar 27, 2018 9:09 AM EDT No

Rose Conceicao Mar 29, 2018 4:38 PM EDT No

Alena Dvornikova Mar 23, 2018 8:09 AM EDT No
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Project Criteria

Criteria Points Description

Required Forms Pass/Fail All required forms have been submitted 

Table of Contents Pass/Fail Review forms  

Project Team 25 pts Project Team  

Experience with Similar Projects 25 pts Experience with Similar Projects 

Project Understanding 30 pts
Understanding of the scope of the project up to 10 points. • Identification of 
unique project issues up to 10 points. • Management and Quality Assurance up to 
10 points. 

Schedule & Availability 10 pts Schedule &amp; Availability 

Quality/Completeness & References 10 pts Quality/Completeness &amp; References 

Total 100 pts
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Scoring Summary

Active Submissions

Total Required Forms Table of Contents Project Team Experience with 
Similar Projects

Supplier / 100 pts Pass/Fail Pass/Fail / 25 pts / 25 pts

SAI Consulting 
Engineers Inc. 86.25 pts Pass Pass 21.75 pts 23.5 pts

Infrastructure 
Engineers 83.75 pts Pass Pass 19.5 pts 21.75 pts

Keville Enterprises Inc 68.75 pts Pass Pass 15.5 pts 14.25 pts

GAI Consultants 66.75 pts Pass Pass 16.5 pts 15.5 pts

P&amp;S Paving Inc. 0 pts Pass Fail 0 pts 0 pts
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Total Required Forms Table of Contents Project Team Experience with 
Similar Projects

Supplier / 100 pts Pass/Fail Pass/Fail / 25 pts / 25 pts

SERVICE ELECTRIC 
COMPANY 0 pts Fail Fail 0 pts 0 pts

Project 
Understanding 

Schedule &amp; 
Availability

Quality/Completeness 
&amp; References

Supplier / 30 pts / 10 pts / 10 pts

SAI Consulting 
Engineers Inc. 27 pts 6.25 pts 7.75 pts

Infrastructure 
Engineers 27 pts 7.75 pts 7.75 pts

Keville Enterprises Inc 23.25 pts 8.25 pts 7.5 pts

GAI Consultants 18.75 pts 8.5 pts 7.5 pts
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Project 
Understanding 

Schedule &amp; 
Availability

Quality/Completeness 
&amp; References

Supplier / 30 pts / 10 pts / 10 pts

P&amp;S Paving Inc. 0 pts 0 pts 0 pts

SERVICE ELECTRIC 
COMPANY 0 pts 0 pts 0 pts
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department CITY CLERK Amount  $409,233.75
Item Key 3584 Account 21055011-063000-54510                                                              

Subject RESOLUTION 2018-XX APPROVING RIGHTS-OF-WAY ACQUISITIONS FOR THE OLD 
KINGS ROAD WIDENING PROJECT

Background :
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  There were no changes 
suggested to this item. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
Previously, City Council approved a Local Agency Program Agreement with the Florida 
Department of Transportation to fund the right-of-way acquisition phase for the Old Kings Road 
Widening Project. As right-of-way and easements are negotiated with property owners, City 
staff will bring those forward for City Council consideration.

PC Lane, the owner for the property known as the bowling alley has accepted the City’s initial 
appraised offer of $25,000 for obtaining a temporary construction easement for approximately 
4,690 square feet of property fronting OKR.

JRN, Inc., the owner for the property known as Kentucky Fried Chicken has accepted the City’s 
initial appraised offer of $138,933.75 for obtaining the right-of-way for approximately 5,657 
square feet of property fronting OKR.

IRT Property Company, the owner for the property known as the Staples Plaza has accepted 
the City’s initial appraised offer of $204,700 for obtaining an infrastructure easement for 
approximately 30,710 square feet of property fronting OKR.

ITT has assigned their drainage easement to the City of Palm Coast for the property known as 
Island Walk which property fronts Old Kings Road. 

Acquisition of these easements is necessary for the planned widening of the existing pavement 
to accommodate drainage improvements and driveway connections. The cost for these 
easements is funded by FDOT.  City staff recommends approval of these purchases to help 
facilitate the construction of the proposed improvements.

SOURCE OF FUNDS WORKSHEET FY 2018
Street Improvement Fund, Old Kings Road North Widening
21055011-063000-54510                                                             $1,000,000.00
Total Expenses/Encumbered to date                                           $      47,050.00
Pending Work Orders/Contracts                                                  $    203,100.00
Current purchases                                                                        $   368,633.75
Balance                                                                                       $    381,216.25

Recommended Action :
Adopt Resolution 2018-XX approving rights-of-way acquisitions for the Old Kings Road North 
Widening project. 
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RESOLUTION 2018-____
OLD KINGS ROAD NORTH

WIDENING PROJECT
RIGHT-OF-WAY ACQUISITIONS

A RESOLUTION OF THE CITY OF PALM COAST, 
FLORIDA, APPROVING THE TERMS AND CONDITIONS 
OF THE AGREEMENTS WITH P.C. LANE (AKA BOWLING 
ALLEY), JRN, INC. (AKA KFC), IRT PROPERTY 
COMPANY (AKA STAPLES),  AND ITT,  FOR THE OLD 
KINGS ROAD NORTH WIDENING PROJECT; 
AUTHORIZING THE CITY MANAGER OR DESIGNEE, TO 
EXECUTE SAID CONTRACT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTS; 
PROVIDING FOR IMPLEMENTATION AND PROVIDING 
AN EFFECTIVE DATE.

WHEREAS, the City of Palm Coast is in the process of obtaining easements and 

additional rights-of-way related to the Old Kings Road North Widening Project; and 

WHEREAS, the City desires to obtain easements from the PC Lane, IRT, and ITT, and 

purchase the right-of-way from JRN for the Old Kings North Road Widening Project. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF PALM COAST, FLORIDA:

SECTION 1. APPROVAL OF THE AGREEMENTS.  The City Council of the City of 

Palm Coast hereby approves the terms and conditions of the right-of-way acquisition agreements 

with P.C. Lane, JRN, Inc., IRT Property Company and ITT, as attached hereto and incorporated 

herein by reference as Exhibit “A.”  

SECTION 2. AUTHORIZATION TO EXECUTE.  The City Manager, or designee, is 

hereby authorized to execute the agreement as depicted in Exhibit "A." 

SECTION 3. SEVERABILITY.  If any section or portion of a section of this Resolution 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 

validity, force, or effect of any other section or part of this Resolution.

SECTION 4. CONFLICTS.  All resolutions or parts of resolutions in conflict with any 

of the provisions of this Resolution are hereby repealed.
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SECTION 5. IMPLEMENTING ACTIONS.  The City Manager is hereby authorized to 

take any actions necessary to implement the action taken in this Resolution. 

SECTION 6. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, Florida, 

on this 5th of  June 2018.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney

Attachments: 
PC Lane: Temporary Construction Easement 
Staples:  Infrastructure Easement 
KFC: Right of Way purchase
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department UTILITY Amount $119,676.00
Item Key 3480 Account # 54029088 063000 81010

Subject RESOLUTION 2018-XX APPROVING THE PURCHASE OF A CONCENTRATE 
DISCHARGE PUMP AND MOTOR FROM TOM EVANS ENVIRONMENTAL INC. 

Background :
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  There were no changes 
suggested to this item. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
The City of Palm Coast Utility Department operates a 3.0 million gallon per day water treatment 
facility (Water Treatment Plant 3) located at 400 Peavy Grade in Palm Coast. Water Treatment 
Plant 3 has a concentrate discharge pump and motor that are in need of replacement due to 
their age. The concentrate discharge pump and motor are used in the treatment process to 
convey concentrate to Water Treatment Plant #1 as additional source water.

Staff proposes to purchase a replacement concentrate discharge pump and motor to maintain 
concentrate pumping capability at the facility. In order to ensure consistency in the pumping 
requirements, meet established written standards, and maintain the original design 
requirements, a Peerless pump and motor is required. 

In accordance with the City’s Purchasing Policy, City staff evaluated this purchase and find that 
this purchase meets the criteria for sole source purchasing. This purchase is the only pump and 
motor that meets the specific needs and is only available from one source due to an exclusive 
sales territory, which is Tom Evans Environmental, Inc. Per the City’s Purchasing Policy, City 
staff posted the intended purchase on the City’s website for seven business days requesting 
that other potential vendors provide information regarding their ability to supply the requested 
goods. No other potential vendors contacted City staff. 

City staff recommend purchasing the Peerless concentrate discharge pump and motor, in the 
amount of $119,676 from Tom Evans Environmental, Inc. The equipment and funds are 
budgeted under the Utility Capital Improvement Fund. 
 
SOURCE OF FUNDS WORKSHEET FY 2018
(CAPITAL CIP-54029088-063000-81010) $ 120,000.00
Total Expended/Encumbered to Date $   0.00
Pending Work Orders/Contracts $            0.00 
Current Work Order             $  119,676.00
Balance $        324.00

Recommended Action :
Adopt Resolution 2018-XX approving the purchase of a concentrate discharge pump and motor from 
Tom Evans Environmental Inc.
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RESOLUTION 2018-____
CONCENTRATE DISCHARGE PUMP

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING THE PURCHASE OF A 
CONCENTRATE DISCHARGE PUMP FOR WATER PLANT #3 
FROM TOM EVANS ENVIRONMENTAL, INC.; AUTHORIZING 
THE CITY MANAGER, OR DESIGNEE, TO EXECUTE THE 
NECESSARY DOCUMENTS; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
IMPLEMENTING ACTIONS AND PROVIDING FOR AN 
EFFECTIVE DATE. 

WHEREAS, the City of Palm Coast’s Utility Department needs to purchase a 

concentrate discharge pump for Water Treatment Plant #3; and

WHEREAS, Tom Evans Environmental, Inc. desires to furnish the concentrate 

discharge pump, as a sole source purchase, for the City of Palm Coast; and

WHEREAS, the City of Palm Coast desires to purchase of the concentrate discharge 

pump from Tom Evans Environmental, Inc., for Water Treatment Plant #3.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF PURCHASE.  The City Council of the City of Palm 

Coast hereby approves the terms and conditions of the purchase of a concentrate discharge 

pump from Tom Evans Environmental, Inc., as attached hereto and incorporated herein by 

reference as Exhibit “A.”

SECTION 2. AUTHORIZATION TO EXECUTE.  The City Manager, or 

designee, is hereby authorized to execute the necessary documents. 

SECTION 3. SEVERABILITY.  If any section or portion of a section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 

invalidate or impair the validity, force or effect of any other section or part of this Resolution.

SECTION 4. CONFLICTS.  All resolutions or parts of resolutions in conflict with 

any of the provisions of this Resolution are hereby repealed.
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SECTION 5. IMPLEMENTING ACTIONS.  The City Manager is hereby 

authorized to take any actions necessary to implement the action taken in this Resolution. 

SECTION 6. EFFECTIVE DATE.  This Resolution shall take effect immediately 

upon adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, 

Florida, on this 5th day of June 2018.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachment:  Concentrate Pump-Motor Quote

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney
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SS-18-44 Page 1 
  

NOTICE OF INTENT TO SOLE SOURCE 
 

Project Number: SS-18-44 

Project Name: Concentrate Pump and Motor 

Date:  April 13, 2018 

The City of Palm Coast intends to waiver the solicitation process and approve a 
sole/single to Tom Evans Enviornmental Inc. for the purchase of  Concentrate 
Pump and Motor. 

Interested vendors (firms or individuals)  that can provide the goods/services can 
respond with an alternate solution that overcomes the sole/single source reasons stated 
on the sole/single source documentation, along with sufficient detailed convincing 
documentation, regarding their ability to supply eqivalent commodities or services. 
Responses or questions seeking additional detail regarding the procurement, 
specifications, terms, conditions, requirements, etc are directed to contact: Kelly 
Downey at  KLittle-Downey@palmcoastgov.com  prior to 2:00 PM on Tuesday, April 24, 
2018.  The City reserves the right  to require the responding Vendor to submit additional 
information as it may deem necessary, and may consider any evidence available to it 
of the financial, technical, and other qualifications and abilities of the responding  
vendor.   
 
This is not a request for bids or proposal and there is no solicitation available.   The City 
will not consider any responses as a proposal, bid or quote.  Any responses received 
as a result of this Notice of Intent shall be considered solely for determining whether 
bona fide competition exists.  
 
If it is determined by City staff, after reviewing any information received from responding 
vendors, that sole/single source justification stands and that the commodities or 
contractural services are available only from a sole/single source, the City shall prepare 
a recommendation to the City Commission requesting approval to waive the solicitation 
process and proceed with  the sole/single-source purchase.   
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Scope of Services 

Concentrate Pump & Motor  

 

PART 1 –GENERAL 
 

1.01 DESCRIPTION 

SCOPE  

The scope includes the furnishing of a Peerless Vertical Turbine pump and 
driver, Model 12LD pumping system. Peerless Vertical – 12LD, 3 Stage 
Bowl Assembly, Material Group R, Flanged Column 8/1.5, L6, Suction Bell, 
Flanged Discharge Bowl, OLS.  

1.02 QUALITY ASSURANCE 

Pumps shall conform to the applicable requirements of ANSI/AWWA E101. 
Pumps shall be designed, fabricated, installed, and tested in accordance with 
the requirements of the Hydraulic Institute and the specified standards. 

1.03 ACCEPTABLE  MANUFACTURERS  

Currently this facility has in service 2 – Peerless Vertical – 12LD. The only 
manufacturer accepted will be Peerless to match existing pumps. The 
specifications listed in the scope under section XXX, Products.   

1.04.     SUBMITTALS 

The following product data shall be submitted by the pump manufacturer for 
review and approval by the city prior to the fabrication of the system:  

1. Manufacturer’s specification data and descriptive literature. 

2. Bearing loads and stresses. 

3. Performance curves showing capacity verses head and pump horsepower 
from 0 to 130% of design capacity. 

4. Motor efficiencies and power factors at 50%, 75%, and 100% at full load. 
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5. The following data shall be submitted for the motor: 
Manufacturer’s Designation No. of phases 
Horsepower Output   Voltage 
Time rating    Full load amperes 
Temperature Rise   Code 
RPM at Full Load   Design Letter 
Frequency    Service Factor  
 

6. Drawings showing general dimensions, connections, and wiring 
diagrams. 

7. Procedures for proper installation. 

8. Manufacture’s guarantee. 

9. Information about the nature and location of parts, service crews, and 
repair facilities. 

10. Factory certification that bowl assembly meets the specified 
requirements. 

11. Shop drawing submittals shall be complete in one submittal. 

1.05   OPERATION AND MAINTENANCE MANUALS 

1. Detailed operation and maintenance (O&M) manual for the system shall be 
provided by the manufacturer.  A total of two (2) copies of O&M manuals 
are required. 

PART 2 – PRODUCTS 

2.01 TURBINE PUMPS AND DRIVERS 

Pumps shall be equipped with mechanical seals. The Concentrate Disposal Pump 
shall be designed to operate at any point on the curve defined by the following 
operating points. 

Item Value 

Pump Size, inch 10 

Design Operating Capacity GPM 200 - 600 

Design TDH (ft.), 1 pump running @ 200 GPM 12 
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Design TDH (ft.), 1 pump running @ 400 GPM 30 

Design TDH (ft.), 1 pump running @ 600 GPM 57 

Assume Efficiency (%) 80 

Motor Horsepower required (HP) 50 

Variable Speed Range (RPM) 950 - 1770 

Voltage (V) 480 

Phase 3 

Frequency (Hz) 60 

 

Note: The pumping unit shall consist of clip-on type basket strainer, bell type suction, bowl 

assembly, discharge column, line shaft, discharge head assembly, and driver. 

2.02 SUCTION STRAINER 

A basket pattern suction strainer constructed of 316 stainless steel of 
approved design shall be attached to the bottom bowl assembly to prevent 
any material from entering the pump bowls that will damage the pump. The 
suction strainer shall have a net area of at least (4) times the suction pipe 
area. The maximum opening shall be not more than 75% of the minimum 
opening of the water passage through the bowls or impellers. Suction 
strainers shall be designed as vortex suppressors. 

2.03 BOWL ASSEMBLY  

1. Pump bowls, suction and discharge cases shall be closed grained 316 
stainless steel, without imperfections, accurately machined and fitted to 
close dimensions. 

2. The pump bowl interior shall be uncoated stainless steel. The suction case 
and intermediate bowls shall be fitted with replaceable babbitted carbon 
lateral wear rings. Wear rings shall have the minimum practical clearance 
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to the matting cylindrical surface of the impeller to provide adequate 
sealing to restrict the leakage flow at impeller skirt independent of vertical 
positioning of the impeller. The impeller shaft shall be supported in the 
bowl by babbitted carbon bearings.  

3. The suction case bearing constructed of SAE 660 bronze shall be greased 
packed with provision for grease circulation from a reservoir in the 
suction case hub. A sand collar of rubber bronze ASTM B505 Alloy 836, 
shall be provided to protect the suction case bearing from abrasives in the 
liquid pumped. The discharge case shall have vanes to deliver the flow of 
water with minimum turbulence.  

4. Impeller shall be of the enclosed type, cast of 316 stainless steel, 
accurately cast, machined, perfectly balanced mechanically and 
hydraulically and filed for optimum performance and minimum vibration. 
The design shall be non-overloading for capacity of the motor selected. 
The impeller shall be double keyed to the impeller shaft with Type 316 
stainless steel keys.  

2.04 DISCHARGE COLUMN PIPE 

The discharge column to be furnished under these specifications shall be 316 
stainless steel with a minimum wall thickness of 0.279 inch and be supplied in 
one piece for setting of the bowl assemblies. The upper end of the column pipe 
shall be flanged connected to the underside of the pump discharge head. The 
pump column section shall be flanged top and bottom and provided with and 
integral bearing retainer with a babbitt carbon bearing. The bottom section of the 
column pipe shall have a smooth transition to match the transition area bowl to 
the top bowl. Spider bearing retainers shall be 316 Series stainless steel and the 
line shaft bearing inserts shall be nitrile neoprene.  

2.05 LINE SHAFT 

1. Line Shaft Bearings: The column assembly bearing guides shall be 316 
stainless steel. The bearing guides shall be threaded into the pipe 
couplings and retained by the butted pipe ends. Each bearing guide shall 
contain a water lubricated, EPDM bearing designed for vertical turbine 
pump service. 

2. The line shaft shall be of 316 stainless steel ground and polished with a 
surface finish not to exceed 40 rms. It shall be of ample size to operate the 
pump without distortion or vibration and shall be capable of carrying the 
maximum horsepower that may be generated by the motor. The butting 
ends shall be machined, faced and recessed square to axis of the shaft. To 
ensure accurate alignment, the shaft shall be straight within 0.005 inches 
run-out. The ends of the shaft shall be accurately machine threaded for 
connection.  Shaft couplings shall be bored and threaded from solid Type 
303 stainless steel bars designed with a safety factor of 1-1/2 times that of 
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the shaft. The treads shall be left handed to tighten during pump operation. 
The couplings shall be without vent holes. The length of the shaft shall be 
such as to match properly the length of the discharge column. The shaft 
shall be furnished in interchangeable sections not over five (10) feet in 
length. Pump line shaft shall be 1 – 15/16” diameter.  

2.06 DISCHARGE HEAD ASSEMBLY 

1. A suitable pump head of high grade fabricated 316 series stainless steel 
shall be provided for mounting a vertical electric motor and supporting 
the pump column, bowls and suction pipe.  

2. The outlet shall be equipped with a 150 lb. class, flanged above grade 
discharge elbow, provided with a raised face and drill to match ANSI 
A21.10 Class 150 steel flanges. The discharge head shall be provided in 
a minimum thickness of 3/8” and shall have 1” NPT drain and pre-lube 
connection provided. The discharge head shall have mechanical seals. 

3. The design shall permit the drive shaft to be coupled above the stuffing 
box to facilitate easy removal and replacement of the driver. 

2.07 DRIVER 

1. The motor shall be designed for 230/460 volt, 3 phase, and 60 hertz 
operation. The pump manufacturer shall select the motor so that during 
normal conditions, the motor will operate the load continuously, without 
operating in the service facto range. 

2. The pump motor are to be IEEE, Part 31, INVERTER DUTY RATING, 
premium efficiency, totally enclosed fan cooled, for corrosive 
environments. Motors shall have 1.15 service factors for sine wave 
power and 1.0 SF for inverted power. Motors shall be provided such that 
the motor shall be sufficient to operate the pump anywhere on its 
performance curve without operating in its service factor.  

3. A thrust bearing of ample capacity to carry the weight of all rotating parts 
plus the hydraulic thrush shall be incorporated into the driver as an 
integral part of it. The bearing shall be of such size that the average life 
rating is no less than five (5) years continuous operation.  

4. A top drive coupling shall be equipped with a non-reverse back-stop. 

5. Provide motors with oversized conduit boxes, NEMA 4 construction, 
NEMA 4 accessory box with 120 VAC, 200 watt space heaters, 
thermostats imbed in motor windings, wired to the accessory box, 
grounding lug in the conduit box, stainless steel drains and breathers, 
stainless steel motor hardware and fasteners, and complete motor tests 
with certified reports.  
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January 23, 2018
 
 
City of Palm Coast 
Water Utilities  
400 Peavy Grade 
Palm Coast, FL  32137 
 
Attn:   Mr. Peter Roussell 
 
Dear Mr. Roussell, 
 
Please accept this letter as formal notification to the City of Palm Coast that Tom Evans 
Environmental, Inc., by contract is the sole supplier for Grundfos Pump Divisions including 
Peerless, Yeomans Chicago, Morris and PACO products in the Florida municipal market 
and for your account. 
 
The Grundfos product line includes vertical and submersible turbine, horizontal split case, 
end suction centrifugal/ANSI process and non clog sewage pumps.  Please contact Tom 
Evans Environmental, Inc. for all your pumping needs which includes pumps, parts, factory 
reconditioning and service. 
 
Thank you for your consideration and continued support of Grundfos/Peerless products.  
Please do not hesitate to call us if we may be of further service. 
 
 
Respectfully Submitted, 
 
Gary Reid 
 
Gary Reid 
Regional Sales Manager-Municipal/Wastewater 
Grundfos/Peerless Pump 
 
Cc: Tom Evans Environmental, Inc. 
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Palm Coast WTP #3 Spare 12LD-3Project :

Dale M. Jahn, Sales Engineer

Tom Evans Environmental, Inc.
3605 Ventura Drive East, Lakeland FL 33881
Phone 407.864.5400
Fax 863.619.8098

Quote No. : US-4623-29

Customer :

Date : Tuesday, January 23, 2018

City of Palm Coast

Page No : 1
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Comments

Refer to factory for all single point bowl performance guarantees. See Hydraulic Performance document in RAPID for perfomance test 
acceptance grades/tolerances & contractual guarantees.. 

Pump Model: Peerless Vertical - 12LD  3 Stages

Nom. Speed: 1770 RPM,  60 Hz Electric

Impeller No.: 2649365 / LC

Material Spec. Group: R - B: 316 ss; I: 316 ss

Item : 1

Viscosity: 0.919 cSt

Fluid: Water

Sp. Gravity: 0.999

Flow rate Q:

Bowl Total Head:

Bowl Power Required:

NPSH Required

Bowl Efficiency:

600

191

40.1

6

73.8

US gpm

ft

hp

ft

%

 Stage No.  Trim Status 

Imp. Dia. (inch)

----- Full -----

 D2-in x D2-out 

----- Full 8.94 x 9.72

1 - 3 Trimmed P 8.49 x 9.33

Performance curve according to Hyd Ins 14.6 Unilateral

Your Ref. :

Market : Vertical Turbine Pump

 (base temp. 68 °F)

Temperature: 75 °F

Flow

(US gpm)

Head

(ft)

Efficiency

(%)

Power Required

(hp)

NPSH Required

(ft)

Thrust

(lb)

            0.0      253.7        0.0       30.6       2704

          156.7      240.2       30.4       31.3       2393

          313.4      226.5       53.5       33.4        3.5       2077

          470.1      211.8       68.0       36.9        4.8       1823

          626.9      191.8       74.4       40.8        6.4       1592

          783.6      164.2       74.2       43.8        8.9       1333

          940.3      129.9       68.8       44.8       12.8       1030

         1097.0       89.8       57.4       43.3       22.9        699

         1253.7       37.7       29.9       39.9       46.8        324

Grundfos - RAPID v8.25.9.1 (Windows 7) - 06th March 2012.
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Palm Coast WTP #3 Spare 12LD-3Project :

Dale M. Jahn, Sales Engineer

Tom Evans Environmental, Inc.
3605 Ventura Drive East, Lakeland FL 33881
Phone 407.864.5400
Fax 863.619.8098

Quote No. : US-4623-29

Customer :

Date : Tuesday, January 23, 2018

City of Palm Coast

Page No : 1

Item No Description QtyWeight (lb)

Item: 1

Model : Peerless Vertical - 12LD

Summary Quotation:

Flow (US gpm) Head (ft) Eff. (%) Power (hp) Speed (RPM)

600 191 73.8 40.1 1770

Liquid Temp. (°F) Sp. Gravity Visc. (cSt)

Water 75 0.999 0.919

Dia. (inch)

8.92

1 12LD, 3 Stage Bowl Assembly, Material Group R, 316 S S  , Flanged Column 8/1.5, L6, Suction Bell, 
Flanged Discharge Bowl, OLS

0 1

2 Impeller, trimmed, surface finish Ra75, vane exit Std. Fig.4-0.063 0 3

3

4 Top Bowl 110 1

5 Bowl, Intermediate 220 2

6 Bushing, Taper Lock  (Collet) - Material 316ss  0 3

7 Fastener, Bowl, Standard Material  0 36

8 Fastener, Bowl / Column  0 12

9 Nut, Fastener 0 12

10 Gasket, Bowl  0 1

11 Dynamic Balanced Impeller 0 3

12 Charge for Polishing (Premium Efficiency) 0 3

13 Ring, Wear, Bowl, Material 420ss 0 3

14 Ring, Wear, Impeller, Material 410ss 0 3

15 Case, Suction 235 1

16 Plug, Pipe (Suction) 0 1

17 Shaft, Pump, D = 1.50 inch,  L = 53.1 inch, T.Lock, Material 316ss 0 1

18 Coupling, Threaded, Shaft 2 1

19 Strainer, Basket, Material 316Lss 18 1

20 OLS Flanged column 8.0 inch /  1.50 inch shaft /   5ft   bearing spacing, length base to bowl 93 inch 
, p-class 3

0 1

21 Pipe, column flanged 8.0 inch, bottom, length 60 inch 163 1

Quote valid for 30 days

Grundfos - RAPID v8.25.9.1 (Windows 7) - 06th March 2012.
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Dale M. Jahn, Sales Engineer

Tom Evans Environmental, Inc.
3605 Ventura Drive East, Lakeland FL 33881
Phone 407.864.5400
Fax 863.619.8098

Quote No. : US-4623-29

Customer :

Date : Tuesday, January 23, 2018

City of Palm Coast

Page No : 2

22 Pipe, column flanged 8.0 inch, top, code length 33 inch 99 1

23 Shaft critical speed analysis 0 1

24 Shaft-Group of Column 0 1

25 Shaft, line, bottom, threaded , D = 1.50 inch, length 60 inch 30 1

26 Shaft, line, top, threaded , <2-Piece-Top-Shaft>,  D=1.50 inch, L=50.00 inch 25 1

27 Bearing, Open Line Shaft 0 1

28 Retainer, Bearing, Open Line Shaft 6 1

29 Screw, intermediate flange, Material 316ss 0 8

30 Nut, intermediate flange, Material  316ss 0 8

31 Oring, intermediate flange 0 1

32 Coupling, Threaded, Shaft 2 1

33 Top, Shaft, Line, Assembly 0 1

34 Coupling, Drive, Flanged, With Spacer (Motor Shaft Ø1.63 in) 22 1

35 Shaft, Line, Diameter 1.50 inch 0 1

36 Mechanical sealing, AES cartridge seal 0 1

37 Stuffing box 0 1

38 Gasket, Seal Chamber/Disch Head   0 1

39 Ring Top Seal  0 1

40 Screw, Hex Head Cap    0 4

41 Plug, Square Head Pipe 0 1

42 Fitting, Tubing Compression  0 2

43 Tubing 0 36

44 Washer, Seal Gland Flat 0 4

45 Discharge head assembly 8x8x12FA 0 1

46 Modification of Discharge Head for Vertical Solid Shaft (VSS) Motor 0 1

47 Pump operates at Variable Speed 0 1

48 Head, Discharge 8x8x12FA, Motor Base Diameter BD=12 inch 388 1

49 Discharge Flange 150 lb 30 1

50 INFO: Dimension C (discharge head shaft stick down) = 10.500 inches 0 1

Quote valid for 30 days

Grundfos - RAPID v8.25.9.1 (Windows 7) - 06th March 2012.
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Dale M. Jahn, Sales Engineer

Tom Evans Environmental, Inc.
3605 Ventura Drive East, Lakeland FL 33881
Phone 407.864.5400
Fax 863.619.8098

Quote No. : US-4623-29

Customer :

Date : Tuesday, January 23, 2018

City of Palm Coast

Page No : 3

51 Name Plate, Pump Data 0 1

52 Name Plate, pp Data Screws 0 4

53 Name Plate, Rotation Direction 0 1

54 Name Plate, Warning 0 1

55 Wedge, Leveling 0 4

56 Plug 1, Discharge Head Sq Head Pipe 1/4"x 18 TPI NPT 0 5

57 Plug 2, Discharge Head Sq Head Pipe 1"x 11.5 TPI NPT 0 1

58 Guard 1, Coupling  0 1

59 Guard 2, Coupling   0 1

60 Screw, Guard 0 8

61 Washer, Guard 0 8

62 Stud, Flanged Column - Cast Head, Material 316ss 0 8

63 Nut, Top Flange / Flanged Column, Material 316ss 0 8

64 Gasket, Top Segment, Flanged Column 0 1

65 Bolt, Motor  0 4

66 US Motor, vertical solid shaft, 50hp, 1800rpm, 460v, 3Ph, 60Hz 0 1

67 Winding thermal protection Thermostats 0 1

68 Service Factor 1.15 0 1

69 Ground lug in conduit box 0 1

70 Non reverse ratchet 0 1

71

72

73 Testing: Complete Initial Test 0 1

74

75

76

77

78 Laboratory Performance Test, non-witnessed 0 1

79 Tolerance Type: Hyd Inst 14.6 Unilateral 1U 0 1

Quote valid for 30 days

Grundfos - RAPID v8.25.9.1 (Windows 7) - 06th March 2012.
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Palm Coast WTP #3 Spare 12LD-3Project :

Dale M. Jahn, Sales Engineer

Tom Evans Environmental, Inc.
3605 Ventura Drive East, Lakeland FL 33881
Phone 407.864.5400
Fax 863.619.8098

Quote No. : US-4623-29

Customer :

Date : Tuesday, January 23, 2018

City of Palm Coast

Page No : 4

80 Test Data Sheets 0 1

81 Curve Approval 0 1

82 Test Units US 0 1

83 Shipping Condition: Pump ASSEMBLED 0 1

84

85 50hp, 1800 rpm vertical motor per Nidec factory quote 690 1

86

87  316SS Column Pipe 0 1

88

89 316SS Discharge Head and Seal Container 0 1

90

91 316SS Solid Shaft Flanged Spacer Coupling 0 1

92 316SS Shafting with non-galling SS Couplings 0 1

93 Pickling and Passivating of Discharge Head 0 1

94

95 Freight charges 0 1

96 Startup services 0 1

97  

98 Pump will be a duplicate of S/N 707179 in performance, 
dimensions and materials.

0 1

Total ($):

Plus Applicable Taxes

Terms of Payment:

Shipment Terms FOB factory, freight included.
Estimated Schedule (week[s]):

Net Weight Total (lb):
32-36
2038

Prices quoted subject to acceptance of the Company's
Terms, Conditions, Warranty and our acceptance within 30 days
from the date quoted herein.

      119,676.00 each

Payment Terms: Net 30

Quote valid for 30 days

Grundfos - RAPID v8.25.9.1 (Windows 7) - 06th March 2012.
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Warning! must be  > Bowl/Strainer Dia.

30.31

8x8x12FA

67.8

37.5

T= 0.00

9.50

10.69

9.29

Frame  326VP,
50.0 hp, 1781 rpm, 3 Ph., 60Hz,  460V,

Encl.  TEFC

150 psiA

1.75

Electric Motor  VSS, USEM

Flange Size Nominal 8
Pressure Nominal:

Sole Plate

Discharge Head

Ø 19.0 - Min. Opening

Design: Flanged, Open Line Shaft (OLS)

Number of column segments:    2

Ø 1.50

Pump Model 12LD, 3 stages

Configuration of Bow l Assembly:  L6

Max. Diameter of Bow l Assembly

Ø 12.94

2.94

2.88

42.8

9.25

32.5
Minimum Required

Water Level

100
Normal Water Level

148

93

19.00

9.50

Discharge Heads Type: S, SHP, FA Discharge Heads Type: G, GHP, C, CHP, FRA

22.00

11.00

15.00

15.00

Ø1.12 - 4 Holes , Bolt Circle  - Ø0.00

0.00

1.50

0.00 0.00

0.00

0.00

Ø 0.00 -  Anchor Holes

Notes

Sole Plate Detail (If Supplied)

Base Plate requires support on all 4 sides.
Anchor Bolts by Others
Read instructions before beginning pump assembly or installation

Bow l Assembly

Dry Weights (1 pump) [ lb ] :

Column
Discharge Head
Motor

Ø 22.00

ANSI FF

Ø 8.0 Nominal Column

Ø 1.12 - 4 Holes

Motor Adapter

T= 0.0

7.5 583.8
346.0
418.0

0.0

Ø 11.75

Elec. Spec.:

Project : Palm Coast WTP #3 Spare 12LD-3

Customer: City of Palm Coast

Item No.: 1

Quote No. : US-4623-29

 Ph. 

Pump Model: Peerless Vertical - 12LD

Capacity: 600 (US gpm)

Total Head: 191 (ft)

Pump Speed: 1770 (RPM)

Impeller Dia.: 8.92 (inch) Rotation: counter-clockwise

Power: 50 (hp)

Service Factor:

Frame/Model: 326VP

Enclosure/Type:

Grundfos - RAPID v8.25.9.1 (Windows 7) - 06th March 2012.

Page No : 1

Date :

Tom Evans Environmental, Inc.
3605 Ventura Drive East, Lakeland FL 33881
Phone 407.864.5400
Fax 863.619.8098

Tuesday, January 23, 2018

Dale M. Jahn, Sales Engineer

Dimensions in  (inch)
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 5/29/2018

Department UTILITY Amount  $96,800.00
 $28,600.00

Item Key 3592 Account  # 54019083 034000
 # 54019084 034000

Subject RESOLUTION 2018-XX APPROVING A MASTER PRICE AGREEMENT WITH SHELLEY'S  
ENVIRONMENTAL SYSTEMS, INC. FOR WASTEWATER RESIDUALS MANAGEMENT

Background :
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 Workshop.  There were no changes 
suggested to this item. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
The City of Palm Coast Utility Department operates two (2) Wastewater Treatment Plants and is 
seeking a master price agreement for wastewater residuals disposal for both facilities. The 
current contract with Shelley’s Environmental Systems is set to expire. Under the terms of the 
agreement, the contractor agrees to provide domestic wastewater residuals transportation, 
treatment, and disposal services in accordance with the rules promulgated by the Florida 
Department of Environmental Protection.

City staff advertised and solicited bids for wastewater residuals management in accordance with 
the City’s Purchasing Policy. Two (2) bids were received and were found to be responsive and 
responsible. City staff recommends entering into an agreement with the low bidder, Shelley’s 
Environmental Systems, at $55.00 per wet ton. The notice of intent to award and project bid 
overview are attached.

Since this is a price agreement, City staff will purchase wastewater residual management 
services using budgeted funds appropriated by City Council. The Fiscal Year 2018 Budget 
includes funding within the Utility Fund to pay for these services. City staff estimate that the City 
will expend approximately $434,000 annually under this contract. Total estimated amount for 
the remainder of this fiscal year is $125,400.00.

Recommended Action :
Adopt Resolution 2018-XX approving a Master Price Agreement with Shelley’s Environmental 
Systems, Inc. for wastewater residuals management.
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Resolution 2018-_____
Page 1 of 2

RESOLUTION 2018-____
SHELLY’S ENVIRONMENTAL SYSTEMS

WASTE WATER RESIDUALS MANAGEMENT

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING PRICE AGREEMENT WITH 
SHELLEY’S ENVIRONMENTAL SYSTEMS FOR WASTEWATER 
RESIDUALS MANAGEMENT; AUTHORIZING THE CITY 
MANAGER, OR DESIGNEE, TO EXECUTE SAID CONTRACT; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; PROVIDING FOR IMPLEMENTING ACTIONS AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Shelley’s Environmental Systems, Inc. has expressed a desire to 

provide  removal and treatment services of wastewater residuals from Wastewater Treatment 

Plants and Reuse Facilities; and

WHEREAS, the City Council of the City of Palm Coast desires to receive 

Wastewater Treatment services for removal and treatment services of wastewater residulas 

from Shelley’s Environmental Systems, Inc.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF PRICE AGREEMENTS. The City Council of the 

City of Palm Coast hereby approves the terms and conditions of the Price Agreements 

relating to awarding the price agreement for removal and treatment services of wastewater 

residuals with Shelley’s Environmental Services, Inc. which are attached hereto and 

incorporated herein by reference as Exhibit “A.”

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager, or 

designee, is hereby authorized to execute the necessary documents.

SECTION 3. SEVERABILITY.  If any section or portion of a section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 

invalidate or impair the validity, force, or effect of any other section or part of this 

Resolution.
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SECTION 4. CONFLICTS. All resolutions or parts of resolutions in conflict with 

any of the provisions of this Resolution are hereby repealed.

SECTION 5. IMPLEMENTING ACTIONS. The City Manager is hereby 

authorized to take any actions necessary to implement the action taken in this Resolution. 

SECTION 6. EFFECTIVE DATE.  This Resolution shall take effect immediately 

upon adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, 

Florida, on this 5th day of June 2018.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney

Attachment: 
Exhibit “A” – Project Summary with Shelley’s Environmental Systems, Inc.
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NOTICE OF INTENT TO AWARD 
 

Project: ITB-UT-18-24 Wastewater Residuals Management Services 

Date: April 17, 2018 

Appeal Deadline: Appeals must be Filed by 5:00 PM on April 20, 2018 

Firm Bid 
Shelley’s Environmental Systems 
Zellwood, FL $55.00 per Wet Ton 

T. Wyane Hill Trucking, Inc. 
Bartow, FL  $64.97 per Wet Ton  

 
The intent of the City of Palm Coast is to award ITB-UT-18-24 to Shelley’s 
Environmental Systems. 
 
Bid protests arising under City Bidding Documents or Procedures shall be resolved under the 
City of Palm Coast Central Service Division's Bid Protest procedures. 

A proposer may protest matters involving the award of this Bid within three (3) business days 
from the posting of this recommendation to award.  Failure to protest to the City’s Administrative 
Services and Economic Development Director, Beau Falgout (bfalgout@palmcoastgov.com) 
shall constitute a waiver of the protest proceedings.  

Any decision of the Administrative Services and Economic Development Director may be 
appealed to the City Manager by filing a written appeal to the City Manager within seven (7) 
days of the Administrative Services and Economic Development Director’s decision. Any 
decision of the City Manager may be appealed to the City Council by filing a written appeal to 
the City Clerk within seven (7) days of the City Manager’s decision.  The same procedures as 
above shall apply to contest the award of the contract.  
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ITB-UT-18-24 - Wastewater Residuals 
Management Services

Project Overview

Project Details

Reference ID ITB-UT-18-24

Project Name Wastewater Residuals Management Services

Project Owner Kelly Downey

Project Type ITB

Department Procurement

Budget $0.00 - $0.00

Project Description

This Invitation to Bid is issued for the purpose or receiving qualified bids 
for a price agreement for Wastewater Residuals Management, Transport, 
Treatment and Disposal Services, in accordance with the controlling 
provisions of law. 

Open Date Mar 07, 2018 8:00 AM EST

Close Date Apr 05, 2018 2:00 PM EDT

Awarded Suppliers Reason Score

Shelley's Environmental 
Systems 100 pts
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Seal status

Requested Information Unsealed on Unsealed by

Forms A, B, C, D, 1 - 10 Apr 05, 2018 2:19 PM EDT Kelly Downey

Conflict of Interest

# Declaration of Conflict of Interest You have been chosen as a Committee member for this 
Evaluation. Please read the following information on conflict of interest to see if you have any 
problem or potential problem in serving on this committee.  ## Code of Conduct All information 
related to submissions received from Suppliers or Service Providers must be kept confidential by 
Committee members.  ## Conflict of Interest No member of a Committee shall participate in the 
evaluation if that Committee member or any member of his or her immediate family:  * has direct or 
indirect financial interest in the award of the contract to any proponent; * is currently employed by, 
or is a consultant to or under contract to a proponent; * is negotiating or has an arrangement 
concerning future employment or contracting with any proponent; or, * has an ownership interest in, 
or is an officer or director of, any proponent.  Please sign below acknowledging that you have 
received and read this information. If you have a conflict or potential conflict, please indicate your 
conflict on this acknowledgment form with information regarding the conflict.  I have read and 
understood the provisions related to the conflict of interest when serving on the Evaluation 
Committee. If any such conflict of interest arises during the Committee’s review of this project, I will 
immediately report it to the Purchasing Director.

Name Date Signed Has a Conflict of Interest?

Kelly Downey Apr 05, 2018 2:20 PM EDT No

Danny Ashburn Apr 09, 2018 2:32 PM EDT No

Patrick Henderspm Apr 10, 2018 8:49 AM EDT No

Gian Pubill Apr 09, 2018 11:15 AM EDT No
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Project Criteria

Criteria Points Description

Forms A, B, C, D, 1 - 10 Pass/Fail Forms A, B, C, D, 1 - 10 

Form C - Pricing 100 pts Form C - Pricing  

Total 100 pts
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Scoring Summary

Active Submissions

Total Forms A, B, C, D, 1 - 10 Form C - Pricing 

Supplier / 100 pts Pass/Fail / 100 pts

Shelley's Environmental Systems 100 pts Pass 100 pts ($55)

T. Wayne Hill Trucking, Inc. 84.65 pts Pass 84.65 pts ($64.97)
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City of Palm Coast, Florida
Agenda Item

Agenda Date: 06/05/2018

Department UTILITY Amount $300,000.00 
Item Key 3595 Account #54029082 063000 82001

Subject RESOLUTION 2018-XX APPROVING A MASTER PRICE AGREEMENT WITH ALPHA 
GENERAL SERVICES, INC. FOR PEP-TANK PUMP PANEL ASSEMBLIES

Background :
UPDATE FROM THE MAY 29, 2018 WORKSHOP
This item was heard by City Council at their May 29, 2018 workshop. There were no changes 
suggested to this item. If City Council does not uphold City staff’s determination and 
recommendation on the bid protest agenda item, no action on this item will be necessary. 

ORIGINAL BACKGROUND FROM THE MAY 29, 2018 WORKSHOP
The City of Palm Coast Utility Department maintains and operates a Pretreatment Effluent 
Pumping (PEP) system and is seeking a master price agreement for PEP tank pump panel 
assemblies. The current contract with Alpha General Services, Inc. is set to expire. 

City staff advertised and solicited bids for PEP tank pump panel assemblies in accordance with 
the City’s Purchasing Policy. Three (3) bids were received, two (2) of which were found to be 
responsive and responsible. City staff recommends entering into an agreement with the low 
bidder, Alpha General Services, Inc., at $3,673.00 per package. The notice of intent to award 
and project bid overview are attached.

Since this is a price agreement, City staff will purchase PEP tank pump panel assemblies using 
budgeted funds appropriated by City Council. The Fiscal Year 2018 Budget includes funding 
within the Utility Fund to pay for these services. City staff estimate that the City will expend 
approximately $900,000 annually under this contract. Total estimated amount for the remainder 
of this fiscal year is $300,000.00.

Recommended Action :
Adopt Resolution 2018-XX approving a Master Price Agreement with Alpha General Services, Inc. 
for PEP Tank Pump Panel Assemblies. 
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RESOLUTION 2018-____
PRETREATMENT EFFLUENT PUMPING (PEP) TANK PUMP PANEL 

ASSEMBLIES

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING PRICE AGREEMENT WITH 
ALPHA GENERAL SERVICES, INC.; AUTHORIZING THE CITY 
MANAGER, OR DESIGNEE, TO EXECUTE SAID CONTRACT; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; PROVIDING FOR IMPLEMENTING ACTIONS AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Alpha General Services, Inc. has expressed a desire to provide 

Pretreatment Effluent Pumping (PEP) Tank Pump Panel Assemblies to the City of Palm 

Coast; and

WHEREAS, the City Council of the City of Palm Coast desires to award the above 

referenced price agreement from Alpha General Services, Inc.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF PRICE AGREEMENTS. The City Council of the 

City of Palm Coast hereby approves the terms and conditions of the Price Agreements 

relating to awarding the price agreement for Pretreatment Effluent Pumping (PEP) Tank 

Pump Panel Assemblies from Alpha General Services, Inc. which are attached hereto and 

incorporated herein by reference as Exhibit “A.”

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager, or 

designee, is hereby authorized to execute the necessary documents.

SECTION 3. SEVERABILITY. If any section or portion of a section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 

invalidate or impair the validity, force, or effect of any other section or part of this 

Resolution.

SECTION 4. CONFLICTS. All resolutions or parts of resolutions in conflict with 

any of the provisions of this Resolution are hereby repealed.
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SECTION 5. IMPLEMENTING ACTIONS. The City Manager is hereby 

authorized to take any actions necessary to implement the action taken in this Resolution. 

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately 

upon adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, 

Florida, on this 5th day of June 2018.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachments: 
Exhibit “A” – Project Summary-Alpha General Services, Inc.

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney
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ITB-UT-18-30 - PEP Tank Pump Panel 

Assemblies 

 

Project Overview 

 

Project Details  

Reference ID ITB-UT-18-30 

Project Name PEP Tank Pump Panel Assemblies 

Project Owner Jesse Scott 

Project Type RFP 

Department Procurement 

Budget $0.00 - $0.00 

Project Description 

The City of Palm Coast is seeking a firm price for the purchase of 

Pretreatment Effluent Pumping (PEP) Tank Pump Panel Assemblies 

(Three Year Master Price Agreement Contract which may be renewed 

for two successive periods not to exceed one year each). All tanks, 

pumps, accessories, and appurtenances shall be new and be supplied 

by a single vendor.    

Open Date Mar 28, 2018 8:00 AM EDT 

Close Date Apr 19, 2018 2:00 PM EDT 

 

Awarded Suppliers Reason Score 

Alpha General Services  0 pts 
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Seal status 

 

Requested Information Unsealed on Unsealed by 

Required Forms Apr 19, 2018 2:01 PM EDT Kelly Downey 

Bid Price Schedule Apr 19, 2018 2:02 PM EDT Kelly Downey 
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Questions and Answers 

 

Integrity sales and marketing, inc. 

 

sole source wording 

Roger Davis, Mar 29, 2018 4:03 PM EDT 

Good afternoon. We are the Barnes pumps and controls manufacturer wishing to bid the pumps 

and controls. Based on the wording of "one source" supplier this is a sole source bid. Alpha 

General Services is exclusive with all parts as specified including the pumps and controls. We 

were the product choice of Palm Coast for many years.  I can/will offer a five year warranty. May 

we bid the pumps and controls only or is this sole source Alpha ? 

 

 

Pumps and controls for PEP systems 

Roger Davis, Mar 29, 2018 4:59 PM EDT 

Is there a separate bid for the pep tank pumps and controls as replacements? If yes when will 

the bid be available? 
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Public Notices 

 

Project Files have been updated 

Jesse Scott, Apr 03, 2018 3:44 PM EDT 

- Project Public Files have been updated to include Addendum #1.  Addendum #1 is now 

available on the portal and can be retrieved and downloaded.  Please remember that all 

Addenda must be signed and dated for submission with all other required project submission 

documents.  Failure to provide the signed and dated Addenda will result in the submission being 

evaluated as NON-RESPONSIVE. 

 

 

Notice of Intent to Award 

Jesse Scott, Apr 25, 2018 3:58 PM EDT 

The Notice of Intent to Award for this project has been posted to the Procurement Portal 

(Bonfire) and is available for downloading. 

 

 

Bid Protest Response 

Jesse Scott, May 03, 2018 12:08 PM EDT 

A Bid Protest Response has been added to the Portal and is now available for downloading. 
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Submissions 

 

Supplier Date Submitted Name Email Confirmation Code 

Alpha General Services 
Apr 17, 2018 3:31 PM 

EDT 
Richard LaPadula priscilla@alphageneral.com MjM1MDk= 

The Mack Company 
Apr 19, 2018 12:51 PM 

EDT 
Andrew Ball aball@mackcompany-fl.com MjM2NDc= 

Integrity sales and 

marketing, inc. 

Apr 19, 2018 1:21 PM 

EDT 
Roger Davis Roger@intsales.com MjM2NTE= 
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Project Criteria 

 

Criteria Points Description 

Required Forms Pass/Fail Complete and submitted as requested  

Required Forms, References Pass/Fail Meets requirements for technical and operational needs.  

Price Schedule 0 pts Total Price per unit  

Total 0 pts  
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Scoring Summary 

 

Active Submissions 

 

 Total Required Forms 
Required Forms, 

References 
Price Schedule 

Supplier / 0 pts Pass/Fail Pass/Fail / 0 pts 

Alpha General Services 0 pts Pass Pass 0 pts ($3,673.00) 

The Mack Company 0 pts Pass Pass 0 pts ($3,870.44) 

Integrity sales and 

marketing, inc. 
0 pts Fail Fail 0 pts ($3,150.00) 
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Proposal Scores 

 

Alpha General Services - Scoring Summary 

 

Evaluation Group 1 - Completeness Review 

 

 Required Forms 

Reviewer Pass/Fail 

Jesse Scott Pass 

Average: Pass 

 ↓ 

Calculated: Pass 
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Evaluation Group 2 - Technical Review 

 

 Required Forms, References 

Reviewer Pass/Fail 

ralph hand Pass 

Danny Ashburn Pass 

Average: Pass 

 ↓ 

Calculated: Pass 
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Evaluation Group 3 - Pricing Review 

 

 Price Schedule 

Reviewer / 0 pts 

Jesse Scott $3,673.00 

Average: $3,673.00 

 ↓ 

Calculated: 0 pts ($3,673.00) 
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The Mack Company - Scoring Summary 

 

Evaluation Group 1 - Completeness Review 

 

 Required Forms 

Reviewer Pass/Fail 

Jesse Scott Pass 

Average: Pass 

 ↓ 

Calculated: Pass 
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Evaluation Group 2 - Technical Review 

 

 Required Forms, References 

Reviewer Pass/Fail 

ralph hand Pass 

Danny Ashburn Pass 

Average: Pass 

 ↓ 

Calculated: Pass 
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Evaluation Group 3 - Pricing Review 

 

 Price Schedule 

Reviewer / 0 pts 

Jesse Scott $3,870.44 

Average: $3,870.44 

 ↓ 

Calculated: 0 pts ($3,870.44) 
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Integrity sales and marketing, inc. - Scoring Summary 

 

Evaluation Group 1 - Completeness Review 

 

 Required Forms 

Reviewer Pass/Fail 

Jesse Scott Fail 

Average: Fail 

 ↓ 

Calculated: Fail 
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Evaluation Group 2 - Technical Review 

 

 Required Forms, References 

Reviewer Pass/Fail 

ralph hand Fail 

Danny Ashburn Fail 

Average: Fail 

 ↓ 

Calculated: Fail 
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Evaluation Group 3 - Pricing Review 

 

 Price Schedule 

Reviewer / 0 pts 

Jesse Scott $3,150.00 

Average: $3,150.00 

 ↓ 

Calculated: 0 pts ($3,150.00) 
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Proposal Score Comments 

 

Alpha General Services - Scoring Comments 

 

Required Forms - Reviewer Scores 

 

Reviewer Score Reason Comments 

Jesse Scott Pass Meets the requirement(s) completed as requested 

 

Required Forms, References - Reviewer Scores 

 

Reviewer Score Reason Comments 

ralph hand Pass Meets the requirement(s) has all required documents 

Danny Ashburn Pass Meets the requirement(s) Addenda included 
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Price Schedule - Reviewer Scores 

 

Reviewer Score Reason Comments 

Jesse Scott 0 pts ($3,673.00) - 3673.33 each 
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The Mack Company - Scoring Comments 

 

Required Forms - Reviewer Scores 

 

Reviewer Score Reason Comments 

Jesse Scott Pass Meets the requirement(s) Completed as requested 

 

Required Forms, References - Reviewer Scores 

 

Reviewer Score Reason Comments 

ralph hand Pass Meets the requirement(s) has all required documents 

Danny Ashburn Pass Meets the requirement(s) Addenda included 

 

Price Schedule - Reviewer Scores 
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Reviewer Score Reason Comments 

Jesse Scott 0 pts ($3,870.44) - 3870.44 each 
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Integrity sales and marketing, inc. - Scoring Comments 

 

Required Forms - Reviewer Scores 

 

Reviewer Score Reason Comments 

Jesse Scott Fail Incomplete response 

Did not submit signed and dated 

copies of Addenda as required and 

specified. 

 

Required Forms, References - Reviewer Scores 

 

Reviewer Score Reason Comments 

ralph hand Fail Does not meet the requirement(s) failed to include addendums 

Danny Ashburn Fail Does not meet the requirement(s) Addenda not included 
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Price Schedule - Reviewer Scores 

 

Reviewer Score Reason Comments 

Jesse Scott 0 pts ($3,150.00) - 3150 each 
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NOTICE OF INTENT TO AWARD 

 

Project: ITB-UT-18-30 PEP Tank Pump Panel Assemblies 

Date: April 25, 2018 

Appeal Deadline: Appeals must be Filed by 5:00 PM on April 30, 2018 

Firm Bid 

Alpha General Services, Inc. 

Sebring, FL 
$3,673.00 

J.B. Environmental, Inc dba The Mack 

Company 

Wellington, FL 

$3,870.44 

Integrity Sales & Marketing, Inc. 

Mulberry, FL 
Non-responsive 

 

The intent of the City of Palm Coast is to award ITB-UT-18-30 to Alpha General 

Services, Inc.. 

 

Cc: Contract Coordinator, Project Manager, Assistant City 

Manager 
 
Bid protests arising under City Bidding Documents or Procedures shall be resolved under the 

City of Palm Coast Central Service Division's Bid Protest procedures. 

A proposer may protest matters involving the award of this Bid within three (3) business days 

from the posting of this recommendation to award.  Failure to protest to the City’s Administrative 

Services and Economic Development Director, Beau Falgout (bfalgout@palmcoastgov.com) 

shall constitute a waiver of the protest proceedings.  

Any decision of the Administrative Services and Economic Development Director may be 

appealed to the City Manager by filing a written appeal to the City Manager within seven (7) 

days of the Administrative Services and Economic Development Director’s decision. Any 

decision of the City Manager may be appealed to the City Council by filing a written appeal to 

the City Clerk within seven (7) days of the City Manager’s decision.  The same procedures as 

above shall apply to contest the award of the contract.  
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City of Palm Coast, Florida
Agenda Item

Agenda Date : 06/05/2018

Department CITY CLERK Amount  
Item Key 3617 Account 

#
 

Subject PRESENTATION OF CERTIFICATES TO GRADUATING STUDENTS OF THE CITY OF
PALM COAST'S CITIZENS ACADEMY CLASS

Background :
The members of the 43rd Citizens’ Academy Class are graduating today. The Citizens’
Academy was created to educate residents about the operation of our City government during
the last five Monday evenings from 6:00 p.m. to 9:00 p.m., at which time, City Departments
discussed operations relating to their department. In order to fully understand the function of
each department, as it relates to the City, students were encouraged to ask questions during
these sessions. Students are required to attend all classes in order to graduate and receive a
certificate. 

Recommended Action :
Present certificates to the graduates of the 43rd class of the Palm Coast Citizens’ Academy.
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City of Palm Coast, Florida
Agenda Item

Agenda Date : 6/5/2018 

Department CITY CLERK Amount  
Item Key 3623 Account 

#
 

Subject OATH OF OFFICE FOR THE APPOINTED REPLACEMENT OF COUNCIL SEAT 4

Background :

Recommended Action :
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City of Palm Coast, Florida
Agenda Item

Agenda Date : 06/05/2018

Department CITY CLERK Amount  
Item Key 3622 Account 

#
 

Subject CALENDAR/WORKSHEET

Background :

Recommended Action :
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File # Item Title Staff
Workshop 6/12/2018  

Presentation Property Tax and Other Revenue Alves/Williams
Resolution Old Kings Road ROW's Cote
Resolution Whiteview Design Cote
Resolution Retirement Plan Administrator Cullen
Resolution Tennis Center Lease Agreement for Tower Streichsbier

Business SPECIAL 6/12/2018  
Appointment Appoint Seat 4 Council

Business 6/19/2018  
Resolution Old Kings Road ROW's Cote
Resolution Whiteview Design Cote
Resolution Retirement Plan Administrator Cullen
Presentation Flagler County Health Dept. Update Lane
Oath Oath of Seat 4 Smith
Resolution Tennis Center Lease Agreement for Tower Streichsbier

Workshop 6/26/2018  

Business 7/03/2018  

Workshop 7/10/2018  
Resolution Fixed Base Meter Reading Adams/Zaleski
Presentation General Fund and TRIM Rate Alves/Williams

Business 7/17/2018  
Resolution Fixed Base Meter Reading Adams/Zaleski
Resolution Proposed Millage Rate Alves/Williams

Future
Resolution Purchase of Wastewater Collection Odor Control Units Adams/Ashburn
Resolution Master Plan SCADA Telemetry Standardization Adams/Hogan
Resolution Annual Fire Inspection Fees Alves
Presentation Proprietary and Special Revenue Funds 8/14 Alves/Williams
Resolution Budget Workshop - Final Proposed Budget 8/28 Alves/Williams
Resolution Permit compliance with NECGA (MOU and Conservation easement) Bevan
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Resolution Purchase/Installation Ozone Odor Control Unit WWTP #1 Blake
Resolution Purchase/Installation Primary Clarifier Process Equipment WWTP #1 Blake
Resolution Interlocal Mala Compra Storm Drain Project Blake/Kronenberg
Presentation Street Resurfacing Update Cote
Resolution Bulldog Drive Maintenance Map Cote
Presentation Finalize 5 Year CIP 7/31 Cote
Resolution Stormwater and Environmental Engineering Services WO Cote/Peel
Resolution Property Exchange NECGA Falgout
Resolution IA Flagler Schools Fire Truck Donation Forte
Ordinance Amend LDC Chapter 5 rewrite Hoover
Presentation  Citizen's Academy Graduation-10/16 44 Lane
Ordinance 1st Coastal Trace FLUM Papa
Ordinance 1st Coastal Trace Rezoning Papa
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City of Palm Coast, Florida
Agenda Item

Agenda Date : 06/05/2018

Department CITY CLERK Amount  
Item Key 3639 Account 

#
 

Subject ATTACHMENTS TO MINUTES

Background :

Recommended Action :
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Palm Coast Historical 
Society & Museum

Strategic Plan
June 5, 2018
Presented by 

Dr. Elaine Studnicki
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Mission Statement

Our mission is the collection, 
preservation and dissemination of 
material related to the City of Palm 

Coast and its people.
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Vision Statement

Our vision is to reach all of Palm Coast, 
to save and share the history of all 

segments of our population, and to offer 
programs that initiate a conversation 

about who we are, what we’ve done, and 
where we are going.
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Five 
Goals

1. Increase Engagement 
2. Expand Programs
3. Optimize Collections
4. Build Public Awareness
5. Strengthen Operational 

Procedures & Protocols
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1. Increase  
Engagement

•Expand activities to better include our 
expanding city diversity
•Collect and share senior citizen 
experiences
•Establish a Palm Coast History Day
•Create classroom resources, 
including activity kits and books
•Create educational website for Palm 
Coast/Flagler County History
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2. Expand 
Programs

Explore larger events in Holland 
Park 

Storytelling History Project 
Women’s History Project
Diversity History Project
Traveling speakers and workshops
Work and share with FBM & FCHS
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3. Optimize 
Collections

Change exhibits and explore themes 
of importance to all of our citizens 

Create online galleries to make our 
stories and collections accessible to a 
global audience, day and night. 

Create traveling exhibits 
Establish “collection” days for 

historical items
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4. Build 
Public 

Awareness

Develop a Marketing Plan
Expand our visibility in state and regional 

print and electronic media outlets
Integrate social media marketing
Develop partnerships
Increase individual and corporate 

membership
Provide a modest scholarship for a Palm 

Coast High School history student.
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5. Strengthen 
Operational 
Procedures

Go Digital
Train volunteers
Create plan for collections 

management planning and storage.
Create a yearly calendar
Maintain fiscal responsibility
Update daily operations/procedures
Celebrate
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It’s Our Future….
design it, create it, 

believe in it

Committees
Catalog
Events
Operations/Membership
Special Project
Communication/Technology
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Let’s take an 
example….

A New 
Museum 

Exhibit

Catalog Committee – Where’s the 
information?

Events Committee – How do we 
make it happen?

Communication/Technology 
Committee- How do we promote it?

Operations Committee – How do we 
support it?

Special Project Committee – This is 
our project! 277



What’s first….
let’s be real.  

2018-2019 Calendar
Let’s get organized
Founder’s Day
Lecture Series
Museum Grand Opening
Scholarship Committee

2019-2020 Calendar
50th Anniversary
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Thank you
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KICK STARTING KICK STARTING 
TOWN CENTER’S TOWN CENTER’S 
INNOVATION DISTRICT INNOVATION DISTRICT 
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Recap

•City Council Workshop: Innovation District – April 24 

•Meeting with Master Developer – April 25

• Innovation Team Meeting – April 30 

•DEO Technical Assistance Grant – May 1

• Innovation Sub-Committee Meeting – May 16 
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Innovation Kick Start 
Program
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Program Guidelines 
• Developments must be under 
construction by December 31, 
2020

• Developments must be 
consistent with CRA Plan, Town 
Center Plan, City standards, 
ordnances and overall vision for 
Innovation District
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Eligibility Requirements  
•Must be located in Innovation District 

•Limited to first 500,000 square feet of non-residential and 1,000 
residential units 

•Residential units must be multi-family, townhome, condo, or single-
family with smaller lots (50 feet or less)
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Funding Guidelines For Developers 
•Eligible developments will be provided City credit of $5,000 per unit 
or per 1,000 s.f. (non-residential) 

• If development does not meet city standards and certain thresholds 
by stated deadlines and commitments, then the City may revoke 
credit(s).
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Funding of Credits 
•City credits can be utilized for utility impact fees and paid through 
CRA

•Master developer to contribute transportation impact fees credits 
(@ $240k)
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Example of Residential

Brookhaven Development Comparison

2017 Taxable Added Value: $10 million 

CRA Increased Revenue Per Year =  $1,025/unit

Total added revenue through 2034 of 

$1.8 million or $15,375/unit

Estimated
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Innovation Kick Start Program Example

Based on Brookhaven (per unit)

Increased CRA Revenue = $15,000 

>
Impact Fee Assistance of $5,000
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Next Steps for City Council and CRA
Consider Resolution To: 

Amend the CRA Plan - Exhibit A

• Innovation District added to section 7.6 in “Plan Update”

• Innovation Kick Start Program added to section 7.7 in “Plan Update”

• Innovation District Map added to “Lists of Maps”

Approve Kick Start Program - Exhibit B 

• Program Criteria 
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