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A CALL TO ORDER

B PLEDGE OF ALLEGIANCE TO THE FLAG
C ROLL CALL

D PUBLIC PARTICIPATION
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1 PRESENTATION OF FLORIDA PARK DRIVE CORRIDOR STUDY

F WRITTEN ITEMS

2 RESOLUTION 2019-XX APPROVING THE FY 2020-2022 STATE HOUSING INITIATIVES

PARTNERSHIP LOCAL HOUSING ASSISTANCE PLAN

3 RESOLUTION - PIGGYBACKING PRINCE WILLIAM COUNTY PUBLIC SCHOOLS CONTRACT
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WITH CINTAS NO. 2 FOR THE PURCHASE OF UNIFORM RENTAL SERVICES

4 RESOLUTION 2019-XX APPROVING A MASTER SERVICES AGREEMENT WITH AQUATIC
MANAGEMENT PLUS, LLC FOR STORMWATER UTILITY SITE MAINTENANCE

5 RESOLUTION 2019-XX APPROVING FLEET MAINTENANCE AND REPAIR SERVICE
PURCHASES FROM PALM COAST FORD ON AN AS NEEDED BASIS

6 RESOLUTION 2019 XX APPROVING MASTER PRICE AGREEMENTS WITH ALPHA
GENERAL SERVICES, INC. AND INTEGRITY SALES AND MARKETING, INC. FOR
REPLACEMENT PUMPS FOR LOW PRESSURE EFFLUENT PUMPING SYSTEM
G PUBLIC PARTICIPATION
H DISCUSSION BY CITY COUNCIL OF MATTERS NOT ON THE AGENDA
| DISCUSSION BY CITY ATTORNEY OF MATTERS NOT ON THE AGENDA
J DISCUSSION BY CITY MANAGER OF MATTERS NOT ON THE AGENDA

K ADJOURNMENT

7 CALENDAR/WORKSHEET
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City of Palm Coast, Florida

Agenda Item
Agenda Date : 06/11/2019

Department STORMWATER Amount
& ENGINEERING
Item Key 6390 Account

Subject PRESENTATION OF FLORIDA PARK DRIVE CORRIDOR STUDY

UPDATED BACKGROUND FROM THE MAY 28, 2019 WORKSHOP MEETING:

This item was heard by City Council at the May 28, 2019 Workshop. Council directed staff to go
back and discuss with the consultants to identify options and to present to Council a cost
comparison of leasing vs. buying air quality sensors.

UPDATED BACKGROUND FROM THE MAY 14, 2019 WORKSHOP MEETING:
This item was scheduled to be heard at the May 14, 2019 Workshop, however that meeting was
cancelled.

ORIGINAL BACKGROUND FOR THE MAY 14, 2019 WORKSHOP:

The FY2019 City Council Strategic Action Plan includes a performance measure to engage an
external consultant to identify options through a traffic engineering study to address traffic
concerns on Florida Park Drive. During previous City Council discussions, City Council also
requested that further analysis of air quality be included in future discussions. City staff engaged
a consultant team to develop a proposal that would provide options to address the City Council
adopted performance measure along with further analysis of air quality along Florida Park Drive.
City staff and the consultant team will present an overview of past actions taken related to this
performance measure along with a possible scope of services and options to move forward.

The following are the changes are modifications made to the scope of work proposal based
upon feedback from the presentation made to City Council at February 12, 2019.
¢ Eliminate the Environmental Alternatives Analysis and Air Quality Monitoring services.
e Eliminate the Energy ‘MOVES’ modeling study.
¢ Reduce Environmental sample points from 3 to 2 locations; one shall be located at
Holland Park.
¢ Eliminate the update of the Existing [Traffic] Conditions analysis.

Recommended Action :
Presentation and direction by City Council.




LNCoRpoRATED 192

Florida Park Drive

City Council Workshop
June 11, 2019




Table of Contents

* Immediate & Upcoming Actions
— Improvements to be Implemented ASAP
* Potential Actions

— Future Improvements to be Evaluated & Analyzed with Findings
Reported Back to City Council

* Optional Studies
* Potential Data Gathering Items




mediate Actions




Immediate Action — Speed Limit Signs

sPEED| |sPEED
LIMIT LIMIT
RADAR

ENFORCED

* 4to5instances of speed limit notice along corridor [Locations TBD]

* Entry speed limit includes the radar enforced plaque




Immediate Action — No Truck Signage

| ‘ TRUCK TRUCK
ROUTE ROUTE
OVER 3TONS === =

Action Steps

* Install No Truck Signs

— Entrance FPD @ Palm Coast Parkway WB
— Entrance FPD @ Palm Harbor Parkway

* Determine Weight Limitation & Add Max GWV Weight Limitation
* Determine Alternate Truck Routes

* Install Alternate Truck Route Signs
* Notify Haulers & Local Business Owners




Upcoming Action (FY20) — Bold Road Way Striping

Visual Road Diet
T Existing — Faded Markings

p S 6” Yellow

6” White

Missing Reflective Recessed Roadway Markers

(To be completed as part of Pavement

Management Program in FY20)

Action — Enhanced Striping — Roadway Diet

9” Yellow Thermoplastic with glass beading

12” White Thermoplastic with glass beading
Full Reflective Recessed Roadway Marker install




Immediate Actions —=Summary

Signing — Speed Limit & Radar

Deliverable Value
— Awareness & Consistency

Implementation Strategy
— Sheriff Special Emphasis Patrols
Possible External Impacts
— None
Cost:
— $2,500
Timing:
— 2+/- Weeks
Ongoing Cost

— Annual Monitoring + Enforcement

Signing — Truck Detour

Deliverable Value
— Reduce Truck Traffic, Noise, Vibration, Emissions
Implementation Strategy
— Sheriff Special Emphasis Patrols
— Letters to Carriers/Haulers
— Adopt Ordinance
Possible External Impacts
— Alternate Route Impacts
Cost:
— $18,000
Timing:
— 2+/- Months
Ongoing Cost

— Annual Monitoring + Enforcement




Immediate Actions —=Summary
Striping

* Deliverable Value

— Traffic Calming
— Reduced Average Speed

* Implementation Strategy

— Sheriff Special Emphasis Patrols
* Possible External Impacts

— None

* Cost
— To beincorporated as part of FY20 Resurfacing
Program ($120,000)

* Timing:
— 6+/- Months
* Ongoing Cost
— Restriping Maintenance
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Potential Further Actions — Traffic Study
Scope of Work — Lassiter Transportation Group (LTG) |

* Potential Actions Evaluation & Analysis
— Additional Pavement Markings
— Landscaped Medians, Intersections and Gateways
— Speed Tables
* Draft Report with Options and Recommendations
— Neighborhood Meeting
* Final Report, Recommendation & Budget Implications

— City Council Presentation

Proposed Fee: $48,375.00




Further Actions — Landscaping
Scope of Work — City Landscape Architect

* Actions Evaluation & Analysis

— Assist LTG with Landscaping Options for Medians,
Intersections and Gateways

— Develop Landscape Solutions/Program for Residents

* Incorporate Options and Recommendations with LTG
Report
— Participate in Neighborhood Meeting with LTG

* Incorporate Results into LTG Final Report with
Recommendation(s) & Budget Implications
— Participate in City Council Presentation with LTG
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Air Quality — Optional Study

Air Quality — Montrose Air Quality Services
* Base Line Monitoring

— 2 Roadway Sampling Points for 1 month (CO, PM, PM2.5, PM10)
Proposed Fee Options:

* Rental of Sensors: $15,380 (includes 1 month of monitoring)
— 51,500 for each additional month of monitoring

* Ownership of Sensors: $24,480 (includes 1 month of monitoring)
— S800 for each additional month of monitoring




Noise — Optional Study

Noise — Environmental Transportation Planning, LLC

* Noise Impact Analysis

— Roadway Sampling Utilizing Type 2 Integrating Sound Level Meters
* Field Measurements during peak hour periods at 4 locations

— Perform a Federal Highway Administration (FHWA) Traffic Noise Model Utilizing Actual
Roadway Geometry and Residential Homes

— Final Report of Findings
Proposed Fee: $7,635.18
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Action



Council Direction

* Immediate Actions
— Install Enhanced Speed Limit & Radar Signage ~ $2,500
— Install Truck Route/Truck Restriction Signage ~ $18,000
— Adopt Ordinance Governing Conditions Allowed for Installing a Truck Restriction.

* Upcoming Actions
— Install Enhanced Roadway Striping ~ $120,000
(A portion of roadway to be resurfaced in FY20 as part of Pavement Management Program)




Council Direction

* Potential Actions
— Perform Evaluation & Analysis of Options ($48,375)
— City Staff to Identify Landscaping Solutions for Residents

* Optional Studies
— Perform Air Quality Testing?
e Confirm Purchase ($24,480) or Rental of Testing Equipment ($15,380)
— Perform Noise Study and Testing? ($7,635.18)




Questions?

Q&A

questions & answers




City of Palm Coast, Florida

Agenda Item
Agenda Date: 06/11/2019

Department PLANNING Amount
Item Key 6697 Account

Subject RESOLUTION 2019-XX APPROVING THE FY 2020-2022 STATE HOUSING
INITIATIVES PARTNERSHIP LOCAL HOUSING ASSISTANCE PLAN

Background: In 1992, the State Legislature passed the Sadowski Affordable Housing Act. The
affordable housing program is funded through a documentary stamp tax on real estate
transactions in Florida and can be used for homeownership and rental assistance. The purpose
of the SHIP Program is to:

¢ Provide funds to local governments as an incentive to create partnerships to produce
and preserve affordable housing;

¢ Meet the housing needs of very low, low, and moderate income households;
Further the housing element of the local government comprehensive plan; and

¢ Increase housing-related employment

In April 2009, the City of Palm Coast and Flagler County entered into an Interlocal Agreement to
create a Joint Local Housing Assistance Program. The ILA allows the City and Flagler County to
coordinate on housing affordable activities including having Flagler County as the administrator
and coordinator of the SHIP program.

Flagler County is beginning its 27" year of providing SHIP program services. Every 3 years
Flagler County is required to submit a new 3-year plan (the Local Housing Assistance Plan or
LHAP) to the Florida Housing Finance Corporation (FHFC). The plan covers state fiscal years
2019-2020, 2020-2021, 2021-2022 and is effective from July 1, 2019 to June 30, 2022. Flagler
County’s allocation from the State for 2019-2020 is presently unknown.

According to Section 420.9075, F.S., several criteria are placed on the use of these funds
Including the following: at least 65% of the funds used for homeownership activities; at least
75% of the funds used for new construction, rehabilitation or repair activities; at least 20% of the
funds used to serve persons with special needs as defined in s.420.0004; at least 30% of the
funds reserved for very low income persons; and at least an additional 30% of the funds
reserved for low income persons.

The City Council in February 2019, approved an LHAP which was transmitted to the FHFC for
review. FHFC provided comments and Flagler County SHIP staff addressed these comments
and clarifications and included FHFC’s recommendations as outlined in the attached
strikethrough and underline LHAP. The significant change is within the down payment
assistance strategy, where a provision with terms and conditions is proposed to allow a first-
time homebuyer eligible for SHIP assistance to purchase a home through a non-profit
Community Land Trust (CLT).

Additional information for CLT home purchases is attached as Exhibit J. The CLT down
payment assistance model strategy was approved by FHFC for use by SHIP programs
throughout the state as a way to preserve affordability for CLT homeowners as well as protect
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the investment (“subsidy retention”) of SHIP funding by local governments. FHFC is ultimately
responsible for the final review and approval of the LHAP.

As specified in the City of Palm Coast-Flagler County Interlocal Agreement for Joint Local
Housing Assistance Program, the LHAP is approved by the governing bodies of Palm Coast
and Flagler County.

Recommended Action: Adopt Resolution 2019-XX approving the FY 2020-2022 State Housing
Initiatives Partnership Local Housing Assistance Plan
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RESOLUTION 2019-
SHIP - LHAP

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
PALM COAST, FLORIDA APPROVING THE STATE HOUSING
INITIATIVES PARTNERSHIP (SHIP) PROGRAM LOCAL
HOUSING ASSISTANCE PLAN (LHAP) AS AMENDED FOR FY
2020-2022 AS REQUIRED BY THE SHIP PROGRAM ACT,
SUBSECTIONS 420.907 THROUGH 420.9079, FLORIDA
STATUTES, AND RULE CHAPTER 67-37, FLORIDA
ADMINISTRATIVE CODE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING
FOR IMPLEMENTING ACTIONS AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing
Act, Chapter 92-317 of Florida Sessions Laws, allocating a portion of documentary stamp taxes

on deeds to local governments for the development and maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907-420.9079,
Florida Statutes (1992), and Rule Chapter 67-37, Florida Administrative Code, requires local
governments to develop a one- to three-year Local Housing Assistance Plan outlining how funds

will be used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum SHIP

funds allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an average area
purchase price for new and existing housing benefiting from awards made pursuant to the Act;
The methodology and purchase prices used are defined in the attached Local Housing Assistance

Plan; and

WHEREAS, as required by section 420.9075, F.S. 1t is found that 5 percent of the local
housing distribution plus 5 percent of program income is insufficient to adequately pay the
necessary costs of administering the local housing assistance plan. The cost of administering the
program may not exceed 10 percent of the local housing distribution plus 5% of program income

deposited into the trust fund, except that small counties, as defined in s. 120.52(17), and eligible

Resolution 2019-
Page 1 of 3
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municipalities receiving a local housing distribution of up to $350,000 may use up to 10 percent of

program income for administrative costs.

WHEREAS, the Flagler County SHIP Administrator with assistance from the Flagler
County Affordable Housing Advisory Committee (AHAC) has prepared a three-year Local

Housing Assistance Plan for submission to the Florida Housing Finance Corporation; and

WHEREAS, the City Council finds that it is in the best interest of the public for the City
of Palm Coast to submit the Local Housing Assistance Plan for review and approval so as to qualify

for said documentary stamp tax funds; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF PALM COAST, FLORIDA:

SECTION 1. APPROVAL OF PLAN. The City Council of the City of Palm Coast,

Florida hereby approves the Local Housing Assistance Plan, as attached and incorporated hereto
for submission to the Florida Housing Finance Corporation as required by ss. 420.907-420-9079,
Florida Statutes, for Fiscal Years 2020-2022.

SECTION 2. SEVERABILITY:

If any section or portion of a section of this Resolution proves to be invalid,
unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity, force, or effect

of any other section or part of this Resolution.

SECTION 3. SEVERABILITY. All resolutions or parts of resolutions in conflict with

any of the provisions of this Resolution are hereby repealed.

SECTION 4 IMPLEMENTING ACTIONS. The City Manager is hereby designated and

authorized to execute any documents and certifications required by the Florida Housing Finance
Corporation as related to the Local Housing Assistance Plan, and to do all things necessary and

proper to carry out the term and conditions of said program.

Resolution 2019-
Page 2 of 3
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SECTION 5 EFFECTIVE DATE. This resolution shall take effect immediately upon its

adoption.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, Florida,
on this 18" day of June 2019.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachments: Exhibit “A” — FY 2020-2022 Local Housing Assistance Plan

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney

Resolution 2019-
Page 3 of 3
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SHIP LHAP Template 2016-001
[eff. Date 9/11/2018]

we make housing affordable™

Floridé Housing

FLAGLER COUNTYZ & CITY OF PALM COAST

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP)

LocAL HOUSING ASSISTANCE PLAN (LHAP)
State Fiscal Years

2019-2020, 2020-2021, 2021-2022

Approved by the Flagler County Board of County Commissioners

Date: March 4, 2019

Approved by the Palm Coast City Council
Date: February 19,——— 2019
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e make housing offordable™

Florida Housing
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SHIP LHAP Template 2016-001
[eff. Date 9/11/2018]

we make housing affordable™

Florida Housing

Program Details:

Local Government(s)

Name of Local Government Flagler County

Does this LHAP contain an interlocal agreement? | Yes

If yes, name of other local government(s) City of Palm Coast

Purpose of the program:

To meet the housing needs of the very low, low and moderate-income households;

To expand production of and preserve affordable housing; and

To further the housing element of the local government comprehensive plan specific to affordable housing.

Fiscal years covered by the Plan: 2019-2020, 2020-2021, 2021-2022

Governance: The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes and
Chapter 67-37, Florida Administrative Code. Cities and Counties must be in compliance with these applicable
statutes, rules and any additional requirements as established through the Legislative process.

Local Housing Partnership: The SHIP Program encourages building active partnerships between government,
lending institutions, builders and developers, not-for-profit and community-based housing providers and
service organizations, providers of professional services related to affordable housing, advocates for low-
income persons, real estate professionals, persons or entities that can provide housing or support services
and lead agencies of the local continuums of care.

Leveraging: The Plan is intended to increase the availability of affordable residential units by combining local
resources and cost saving measures into a local housing partnership and using public and private funds to
reduce the cost of housing. SHIP funds may be leveraged with or used to supplement other Florida Housing
Finance Corporation programs and to provide local match to obtain federal housing grants or programs.

Public Input: Public input was solicited through face to face meetings with housing providers, social service
providers and local lenders and neighborhood associations. Public input was solicited through the local
newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding Availability.

Advertising and Outreach: SHIP funding availability shall be advertised in a newspaper of general circulation
and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning of the
application period. If no funding is available due to a waiting list, no notice of funding availability is required.

Waiting List/Priorities: A notification list will be established when there are interested applicants for
strategies that no longer have funding available. Those households on the notification list will be notified
periodically of funding availability. No waiting list will be maintained as assistance is provided on a first-
qualified, first-served basis with the established funding priorities described in this plan.
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SHIP LHAP Template 2016-001
[eff. Date 9/11/2018]

Floridaé\ Housing
The following priorities for funding described/listed here apply to all strategies unless otherwise stated:
a. Special Needs
i. Very Low Income
ii. Low Income
iii. Moderate Income

b. Essential Services Personnel
i Very Low Income
ii. Low Income

c. Non-Special Needs and Non-Essential Services Personnel
i. Very Low Income
ii. Low Income

J. Discrimination: In accordance with the provisions of ss.760.20-760.37, it is unlawful to discriminate on the
basis of race, color, religion, sex, national origin, age, handicap, or marital status in the award application
process for eligible housing.

K. Support Services and Counseling: Support services are available from various sources. Available support
services may include but are not limited to: Homeownership Counseling (Pre and Post), Credit Counseling,
Tenant Counseling, Foreclosure Counseling, and Financial Coaching and Budget Management through
qualified HUD-approved agencies. When funding is available the County will contract with HUD-certified
agencies to provide comprehensive housing counseling and education services to residents in need of
affordable housing.

L. Purchase Price Limits: The sales price or value of new or existing eligible housing may not exceed 90% of the
average area purchase price in the statistical area in which the eligible housing is located. Such average area
purchase price may be that calculated for any 12-month period beginning not earlier than the fourth calendar
year prior to the year in which the award occurs. The sales price of new and existing units, which can be
lower but may not exceed 90% of the median area purchase price established by the U.S. Treasury
Department or as described above.

The methodology used is:
U.S. Treasury Department X
Local HFA Numbers

M. Income Limits, Rent Limits and Affordability: The Income and Rent Limits used in the SHIP Program are
updated annually by the Department of Housing and Urban Development and posted at
www.floridahousing.org.

“Affordable” means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent of that amount which represents the percentage of the median annual gross income for the
households as indicated in Sections 420.9071, F.S. However, it is not the intent to limit an individual
household'’s ability to devote more than 30% of its income for housing, and housing for which a household
devotes more than 30% of its income shall be deemed Affordable if the first institutional mortgage lender is
satisfied that the household can afford mortgage payments in excess of the 30% benchmark and in the case

-4-
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SHIP LHAP Template 2016-001
[eff. Date 9/11/2018]

. 4(muke housing uvinra.,mg .
Florida’ Housing
of rental housing does not exceed those rental limits adjusted for bedroom size.

N. Welfare Transition Program: Should an eligible sponsor be used, a qualification system and selection criteria
for applications for Awards to eligible sponsors shall be developed, which includes a description that
demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program will be given
preference in the selection process.

O. Monitoring and First Right of Refusal: In the case of rental housing, the staff and any entity that has
administrative authority for implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing financing authority may rely
on such monitoring and determination of tenant eligibility. However, any loan or grant in the original amount
of $10,000 or less shall not be subject to these annual monitoring and determination of tenant eligibility
requirements. Tenant eligibility will be monitored annually for no less than 15 years or the term of assistance
whichever is longer unless as specified above. Eligible sponsors that offer rental housing for sale before 15
years or that have remaining mortgages funded under this program must give a first right of refusal to
eligible nonprofit organizations for purchase at the current market value for continued occupancy by eligible
persons.

P. Administrative Budget: A line-item budget is attached as Exhibit A. The County finds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: “A county or an
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body finds, by resolution, that 5 percent of the local housing distribution plus 5 percent of program income is
insufficient to adequately pay the necessary costs of administering the local housing assistance plan.”

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, further states: “The cost
of administering the program may not exceed 10 percent of the local housing distribution plus 5 percent of
program income deposited into the trust fund, except that small counties, as defined in s. 120.52(19), and
eligible municipalities receiving a local housing distribution of up to 5350,000 may use up to 10 percent of
program income for administrative costs.” The applicable local jurisdiction has adopted the above findings in
the resolution attached as Exhibit E.

Q. Program Administration: Administration of the local housing assistance plan will be performed by:

Entity Duties Percentage
Local Government All administrative duties 100%
Third Party Entity/Sub- N/A
recipient

R. Project Delivery Costs: Range between 2-5% of the award for expenses not covered by administrative budget,
such as home inspections, title searches, recording fees, as well as housing counseling and education services.

S. Essential Service Personnel Definition: All county residents meeting program income limits and working full-

-5-
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SHIP LHAP Template 2016-001
[eff. Date 9/11/2018]

. 4(,“&! housing uvimaum. d
Florida Housing
time as a first responder, educator, or health care professional.

Describe efforts to incorporate Green Building and Energy Saving products and processes: Flagler County
encourages the incorporation of sustainable, storm-resistant innovative design and energy and water
conservation into new construction and rehabilitation projects for ongoing sustainability and affordability. The
County will, when economically feasible, employ the following Green Building requirements on new
construction, rehabilitation and emergency repair projects:

1. Low or No-VOC paint for all interior walls (Low-VOC means 50 grams per liter or less for flat paint; 150

grams per liter or less for non-flat paint);

2. Low-flow or high-efficiency water fixtures in bathrooms—Florida Water Star qualified or WaterSense
labeled products or the following specifications:

a. Toilets: dual flush, 1.28 gallons/flush or less,

b. Faucets: 1.5 gallons/minute or less,

c. Showerheads: 2.0 gallons/minute or less;
Energy Star qualified water heater;
Energy Star qualified refrigerator;
Energy Star qualified dishwasher, if provided;
Energy Star qualified washing machine, if provided in units;
Energy Star qualified exhaust fans in all bathrooms; and
Air conditioning: Minimum SEER of 16. Packaged units are allowed in studios and one bedroom units
with a minimum of 11.7 EER.
9. Attic (ceiling) insulation: Minimum of R-38
10. Light Emitting Diode (LED) bulbs or Energy Star light bulbs

©® NV kAW

Flagler County obtained its Green Local Government Designation from the Florida Green Building Coalition.
Flagler County will adhere to the Florida Board Code Provision. Contractors working on SHIP rehabilitation and
replacement homes will have to identify from the most current Florida Green Building Coalition (F.G.B.C)
checklist for which items they are in compliance.

The City of Palm Coast adopted Resolution No. 2008-75 in May 2008 which positioned the City with a “Leading
by Example” posture. With this resolution and in relation to housing, the City committed to evaluate green
development incentives and mandatory land development regulations.

As a result of Resolution 2008-75, the City of Palm Coast adopted the Unified Land Development Code
(Ordinance 2008-16), which incorporated fifty-seven green elements into the code. In addition, the City of
Palm Coast City Council adopted the Green Development Incentive Program Ordinance (Ordinance No. 2009-
22) and Green Incentive Fee Waiver Resolution (Resolution No. 2009-182).

The City Council subsequently adopted Resolution 2013-132 which established a $10,000 annual program
budget for the Green Development Incentive Program. The budget facilitates a voluntary program that
promotes established green certification programs through an incentive-based approach. This Program
provides reimbursement for building permit fees as follows: (a) New residential construction ($300), (b)
Residential retrofitting/remodeling ($300), (c) New commercial/non-residential construction ($1,000), and (d)
Existing commercial/non-residential construction ($1,000). In addition, this Program provides the following
incentives: permit review fast tracking, one (1) no-cost Florida Green Building Coalition (FGBC) certification

-6 -
32



SHIP LHAP Template 2016-001
[eff. Date 9/11/2018]

. 4(,“&9 housing uvinra.,mg .
Florida Housing
review by City staff per Program Participant for new single-family homes, educational workshops for general
public and program participants, and promotion of participants and associated projects through City media
resources.

U. Describe efforts to meet the 20% Special Needs set-aside: The County will partner with social service
agencies serving the designated special needs populations to achieve the goal of the special needs set-aside.
The goals will be met through the owner-occupied rehabilitation, emergency repair, and rental assistance
strategies.

\/.—Describe efforts to reduce homelessness: The County works with the local Continuum of Care (CoC) and
agencies serving persons experiencing homelessness primarily through partnerships, referrals, and rental
assistance to place these individuals and families in rental housing for the purpose of providing a stable
housing situation. The County uses SHIP funding to prevent homelessness through the foreclosure prevention
and eviction prevention programs.

V.

Section Il. LHAP Strategies:

A. Down Payment Assistance Code 1,2

a. Summary: Funds will be awarded for down payment and closing costs to first-time homebuyers to
purchase a newly constructed or existing home, including homes purchased from a Community
Land Trust (CLT). A newly constructed home must have received a Certificate of Occupancy within
the last 12 months.

Prospective homebuyers must qualify as a first-time homebuyer under the HUD definition: An
individual who has had no ownership in the principal residence during the 3-year period ending on
the date of purchase of property. This includes a spouse (if either meets the above test, they are
considered first-time homebuyers). A single parent who has only owned with a former spouse while
married. An individual who is a displaced homemaker and has only owned with a spouse. An
individual who has only owned a principal residence not permanently affixed to a permanent
foundation in accordance with applicable regulations. An individual who has only owned a property
that was not in compliance with state, local or model building codes and which cannot be brought
into compliance for less than the cost of constructing a permanent structure.
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Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022

Income Categories to be served: Very Low, Low and Moderate

Maximum award: Very Low  $35,000

Low $25,000
Moderate  $10,000

Terms:

1. Repayment loan/deferred loan/grant: Deferred Loan secured by a note and mortgage

2. Interest Rate: 0%

3. Yearsinloanterm: 15

4
oW o-ahd-prirmary d - A The loan is
forgiven at 10% per year beginning in year 6.

5. Repayment: None required as long as the loan is in good standing.

6. Default: The loan will be determined to be in default if any of the following occurs during the loan

term: sale, transfer, or conveyance of property; conversion to a rental property; loss of homestead
exemption status; or failure to occupy the home as primary residence. If any of these occur, the
outstanding balance will be due and payable. Any payoff funds due to the County must be repaid
within 180 days.

In cases where the qualifying homeowner(s) die(s) during the loan term, the loan may be assumed by
a SHIP eligible heir who will occupy the home as a primary residence. If the legal heir is not SHIP
eligible or chooses not to occupy the home, the outstanding balance of the loan will be due and
payable. Any payoff funds due to the County must be repaid within 180 days.

If the home is foreclosed on by a superior mortgage holder, the County will make an effort to
recapture funds through the legal process if it is determined that adequate funds may be available to
justify pursuing a recapture payment. If the home must be sold as a short sale due to a catastrophic
event or qualifying hardship (i.e. loss of employment/income, death of household member, divorce,
extended illness or disability), the short sale policies and procedures governing the first mortgage
shall prevail (i.e. Fannie Mae, Freddie Mac, or FHA short sale guidelines) and the County will make an
efforts to recapture funds according to the short sale guidelines. All repayments from this program
will be considered program income.

Flagler County reserves the right to buy a property that has a SHIP mortgage at a foreclosure or tax
lien sale in order to protect its loan interest.
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As per Flagler County Subordination Policy, an applicant may refinance the first mortgage loan to
reduce the monthly payment through a lower interest rate and/or shorten the loan payoff period if
the subordination request meets the eligibility guidelines.

Recipient Selection Criteria: Applicants will be assisted on a first-qualified, first-served basis. Homebuyers
must complete an approved homebuyer education class from a HUD-certified agency and obtain a
certificate of completion. CLT homebuyers must attend a homebuyer education class that contains a
Community Land Trust component and/or session with the CLT in addition to a homebuyer education
class that requires CLT buyers to demonstrate and attest to a clear understanding of the terms of
Community Land Trust homeownership.

Sponsor Selection Criteria: N/A

Additional Information: Applicants must secure a first mortgage through an approved lender (no private
owner or seller financing). Loan will be awarded on a case-by-case basis in the amount of minimum
subsidy required in order to allow the homebuyer to purchase an affordable home. Debt-to-income (DTI)
ratio cannot exceed 33/40. The maximum award will not be awarded in all cases. Homebuyer must
contribute a minimum of 1% of contract price towards the purchase. Purchase of manufactured/mobile
homes less than 5 years old are eligible for assistance. Home must be located in Flagler County.

Terms for CLT home purchases: This SHIP assistance is assumable to an income-eligible homebuyer. The

terms of the Note and Mortgage shall allow subsequent purchasers to assume the loan with approval by
the CLT. Otherwise, no repayment will be required during the term of the loan, provided the loan remains
in good standing. Please see Exhibit J for additional instructions and information for CLT purchases.

B. Owner Occupied Rehabilitation Code 3

a. Summary: Funds will be awarded to repair owner-occupied homes to alleviate code violations,
health hazards, life and safety issues, accessibility, electrical, plumbing, roofing, windows and other
structural items. Cesmetie-Other non-essential items may be included if funds are available after
completing all necessary repairs.

Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022
Income Categories to be served: Very Low, Low
Maximum award: $50,000

Terms:
1. Repayment loan/deferred loan/grant: Deferred Loan secured by a note and mortgage

2. Interest Rate: 0%
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3. Yearsinloanterm: 15

forgiven at 10% per year beginning in year 6.

5. Repayment: None required as long as the loan is in good standing.

6. Default: The loan will be determined to be in default if any of the following occurs during the loan
term: sale, transfer, or conveyance of property; conversion to a rental property; loss of homestead
exemption status; or failure to occupy the home as primary residence. If any of these occur, the
outstanding balance will be due and payable. Any payoff funds due to the County must be repaid
within 180 days.

In cases where the qualifying homeowner(s) die(s) during the loan term, the loan may be assumed by
a SHIP eligible heir who will occupy the home as a primary residence. If the legal heir is not SHIP
eligible or chooses not to occupy the home, the outstanding balance of the loan will be due and
payable. Any payoff funds due to the County must be repaid within 180 days.

If the home is foreclosed on by a superior mortgage holder, the County will make an effort to
recapture funds through the legal process if it is determined that adequate funds may be available to
justify pursuing a recapture payment. If the home must be sold as a short sale due to a catastrophic
event or qualifying hardship (i.e. loss of employment/income, death of household member, divorce,
extended illness or disability), the short sale policies and procedures governing the first mortgage
shall prevail (i.e. Fannie Mae, Freddie Mac, or FHA short sale guidelines) and the County will make an
efforts to recapture funds according to the short sale guidelines. All repayments from this program
will be considered program income.

Flagler County reserves the right to buy a property that has a SHIP mortgage at a foreclosure or tax
lien sale in order to protect its loan interest.

As per Flagler County Subordination Policy, an applicant may refinance the first mortgage loan to
reduce the monthly payment through a lower interest rate and/or shorten the loan payoff period if
the subordination request meets the eligibility guidelines.

f. Recipient Selection Criteria: Applicants will be ranked for assistance based on a first-qualified, first-served
basis with the priorities for Special Needs, Essential Services Personnel, and income groups as described in
Section . of this plan.

g. Sponsor Selection Criteria: N/A

h. Additional Information: Mobile homes, condos, and other attached homes are not eligible. Home must be
located in Flagler County.

| C. Emergency Repair | Code 6
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Summary: Funds will be awarded to applicants in need of rehabilitation of their home related to a
dire situation that needs to be mitigated immediately. This includes: damaged roofing that is
leaking, damaged windows causing exposure to the elements, or electrical or plumbing problems
that could cause damage to the home or is an immediate health hazard to the occupants. Funds
may also be awarded to pay insurance deductibles for any emergency repairs covered by the
homeowner’s insurance policy.

Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022
Income Categories to be served: Very Low, Low
Maximum award: $15,000

Terms:
Repayment loan/deferred loan/grant: Deferred Loan secured by a note and mortgage

Interest Rate: 0%

Years in loan term: 10

1
2
3
4. Forgiveness: Loan will be forgiven on a prorated basis so that 10% is forgiven annually.
5. Repayment: None required as long as the loan is in good standing.

6

Default: The loan will be determined to be in default if any of the following occurs during the loan
term: sale, transfer, or conveyance of property; conversion to a rental property; loss of homestead
exemption status; or failure to occupy the home as primary residence. If any of these occur, the
outstanding balance will be due and payable. Any payoff funds due to the County must be repaid
within 180 days.

In cases where the qualifying homeowner(s) die(s) during the loan term, the loan may be assumed by
a SHIP eligible heir who will occupy the home as a primary residence. If the legal heir is not SHIP
eligible or chooses not to occupy the home, the outstanding balance of the loan will be due and
payable. Any payoff funds due to the County must be repaid within 180 days.

If the home is foreclosed on by a superior mortgage holder, the County will make an effort to
recapture funds through the legal process if it is determined that adequate funds may be available to
justify pursuing a recapture payment. If the home must be sold as a short sale due to a catastrophic
event or qualifying hardship (i.e. loss of employment/income, death of household member, divorce,
extended illness or disability), the short sale policies and procedures governing the first mortgage
shall prevail (i.e. Fannie Mae, Freddie Mac, or FHA short sale guidelines) and the County will make an
efforts to recapture funds according to the short sale guidelines. All repayments from this program
will be considered program income.

Flagler County reserves the right to buy a property that has a SHIP mortgage at a foreclosure or tax
lien sale in order to protect its loan interest.

As per Flagler County Subordination Policy, an applicant may refinance the first mortgage loan to
reduce the monthly payment through a lower interest rate and/or shorten the loan payoff period if
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the subordination request meets the eligibility guidelines.
f. Recipient Selection Criteria: Applicants will be ranked for assistance on a first-qualified, first-served basis

with the priorities for Special Needs, Essential Services Personnel, and income groups as described in
Section . of this plan.

g. Sponsor Selection Criteria: N/A

h. Additional Information: Mobile homes, condos, and other attached homes are not eligible. Home must be
located in Flagler County.

| D. Demolition and Reconstruction | Code 4 |

a. Summary: Funds will be awarded to applicants who have been approved for owner occupied
rehabilitation in cases whereand the home is beyond reasonable repair (more than 50% of
structure is deemed unlivable and estimated rehab exceeds maximum award for that strategy).
This includes manufactured/mobile homes.

b. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022
c. Income Categories to be served: Very Low, Low

d. Maximum award: $125,000

e. Terms:

1. Repayment loan/deferred loan/grant: Deferred Loan secured by a note and mortgage

Interest Rate: 0%

2
3. Yearsinloan term: 30
4

is forgiven at 5% per year beginning in year 11.

5. Repayment: None required as long as the loan is in good standing.

6. Default: The loan will be determined to be in default if any of the following occurs during the loan
term: sale, transfer, or conveyance of property; conversion to a rental property; loss of homestead
exemption status; or failure to occupy the home as primary residence. If any of these occur, the
outstanding balance will be due and payable. Any payoff funds due to the County must be repaid
within 180 days.

In cases where the qualifying homeowner(s) die(s) during the loan term, the loan may be assumed by
a SHIP eligible heir who will occupy the home as a primary residence. If the legal heir is not SHIP
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eligible or chooses not to occupy the home, the outstanding balance of the loan will be due and
payable. Any payoff funds due to the County must be repaid within 180 days.

If the home is foreclosed on by a superior mortgage holder, the County will make an effort to
recapture funds through the legal process if it is determined that adequate funds may be available to
justify pursuing a recapture payment. If the home must be sold as a short sale due to a catastrophic
event or qualifying hardship (i.e. loss of employment/income, death of household member, divorce,
extended illness or disability), the short sale policies and procedures governing the first mortgage
shall prevail (i.e. Fannie Mae, Freddie Mac, or FHA short sale guidelines) and the County will make an
efforts to recapture funds according to the short sale guidelines. All repayments from this program
will be considered program income.

Flagler County reserves the right to buy a property that has a SHIP mortgage at a foreclosure or tax
lien sale in order to protect its loan interest.

As per Flagler County Subordination Policy, an applicant may refinance the first mortgage loan to
reduce the monthly payment through a lower interest rate and/or shorten the loan payoff period if
the subordination request meets the eligibility guidelines.

Recipient Selection Criteria: Applicants will be ranked for assistance based on a first-qualified, first-served
basis with the priorities for Special Needs, Essential Services Personnel, and income groups as described in
Section . of this plan.

Sponsor Selection Criteria: N/A

Additional Information: Condos and other attached homes are not eligible. Home must be located in
Flagler County.

Foreclosure Prevention | Code 7

Summary: Funds will be awarded to homeowners that are in arrears on their first mortgage. The
arrearage must be at least 2 months but no more than 6 months and cannot be under an active
foreclosure action.

Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022
Income Categories to be served: Very low, low and moderate
Maximum award: $5,000

Terms:
1. Repayment loan/deferred loan/grant: Grant

2. Interest Rate: N/A
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3. Yearsin loan term: N/A
4. Forgiveness: N/A
5. Repayment: N/A
6. Default: N/A
f. Recipient Selection Criteria: In addition to being selected on a first-qualified, first-served basis, applicants
must:
1) Provide proof on the arrearage in the form of notification from the mortgage holder. This
cannot be from a private mortgage holder.
2) Provide evidence of a hardship that caused the arrearage (i.e. loss of employment/income,
death of household member, divorce, extended illness or disability).
3) Provide a written statement as evidence of the ability to resume making mortgage payments
after the assistance is provided that includes an explanation of how the hardship has been
overcome and an indication of the budget plan that will allow for resumption of payments.
4) Receive counseling from a HUD-approved agency trained in foreclosure counseling as assigned
by County staff. The counseling agency must sign off on the budget plan.
g. Sponsor/Sub-recipient Selection Criteria: N/A
h. Additional Information: Manufactured/mobile homes are not eligible. Home must be located in Flagler
County.
F. Disaster Recovery | Code 5
a. Summary: Funds will be awarded to applicants in need of short-term rental assistance or home

repairs directly caused by a disaster that is declared by an Executive Order of the President or

Governor. Repairs will be prioritized as follows:

1) Immediate threats to health and life safety (well, sewer, damaged windows, roofing) in cases
where the home is still habitable.

2) Imminent residual damage to the home (such as damage caused by a leaking roof) in cases
where the home is still habitable.

3) Repairs necessary to make the home habitable.

4) Repairs to mitigate dangerous situations.

In addition, funds may be used for the following items:

a) Purchase of emergency supplies for eligible households to weatherproof damaged homes;
b) Construction of wells or repair of existing wells where public water is not available;

¢) Payment of insurance deductibles for rehabilitation of homes covered under homeowner’s
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insurance policies;

d) Security deposit and rental assistance for the duration of the Executive Order for eligible
recipients that have been displaced from their homes due to damage from the declared
disaster;

e) Repairs necessary to make the home habitable for non-insured homeowners;

f) Other activities as proposed by the County and approved by Florida Housing.

Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022
Income Categories to be served: Very Low, Low and Moderate

Maximum award: Repair: $10,000
Deductible: $5,000
Rental Assistance: $5,000

Terms:
Repayment loan/deferred loan/grant: Grant

Interest Rate: N/A

Years in loan term: N/A

1

2

3

4. Forgiveness: N/A
5. Repayment: N/A
6

Default: N/A

Recipient Selection Criteria: Applicants will be assisted on a first-qualified, first-served basis with first
priority to seniors (62+ years old), special needs, and very low and low income households. In addition,
applicants must:

1) Provide proof of homeowner’s insurance; and

2) File for and use proceeds from insurance as first option; or

3) If uninsured, provide proof of most recent homeowner’s insurance

Sponsor Selection Criteria: N/A

Additional Information: Funds for disaster assistance will only be allocated from unencumbered funds or
additional funds awarded through Florida Housing Finance Corporation for the disaster.
Manufactured/mobile homes are not eligible. Home must be located in Flagler County.

G. Rental Assistance Code 13, 23, 26
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a. Summary: Funds will be awarded to renters that are in need of assistance for: a) security and utility
deposit assistance; b) eviction prevention not to exceed 6 months’ rent; and/or c) rent subsidies for
up to 12 months. To be eligible for rent subsidies, the household receiving assistance must be very
low income and include at least one adult who is a person with special needs as defined in Section
420.0004(13), F.S. or homeless as defined in Section 420.621, F.S.

b. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022
C. Income Categories to be served: Very Low, Low
d. Maximum award: Rent Assistance: $5,000

Eviction Prevention: $3,000

e. Terms:
1. Repayment loan/deferred loan/grant: Grant
2. Interest Rate: N/A
3. Yearsinloan term: N/A
4. Forgiveness: N/A
5. Repayment: N/A
6. Default: N/A
f. Recipient Selection Criteria: Applicants will be assisted on a first-qualified, first-served basis.
g. Sponsor Selection Criteria: N/A
h. Additional Information: Home must be located in Flagler County. Case management will be provided by

the Flagler County Social Services Department or referred to community social service agencies as
needed. In addition:
1) Applicants must go through an assessment provided by staff to determine likelihood of housing
sustainability and stabilization once assistance period runs out.
2) A formal lease agreement must be executed by landlord and tenant.
3) Assistance will be provided directly to the housing provider as part of a lease agreement.
4) Recipients of other ongoing rental assistance such as Housing Choice Voucher, or former
Section 8 program, may only be considered eligible for security deposits.

H. Rental Development | Code 14, 21

a. Summary: Funds will be awarded to developers of affordable multifamily rental units that are
awarded construction financing through other state or federal housing programs to construct or
rehabilitate affordable rental units. This funding is intended to be used as gap financing required for
the project.

b. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022
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Income Categories to be served: Very low, low and moderate

Maximum award: $5,000 per unit;
Total development: $75,000 for developments over 50 units
$150,000 for developments with 50 units or less that include a minimum of 50% of
total units set-aside for persons with Special Needs and/or persons experiencing
homelessness

Terms:

1. Repayment loan/deferred loan/grant: For for-profit developers, funds will be awarded as a loan
secured by a recorded subordinate mortgage and note. For non-profit developers, funds will be
awarded as a forgivable loan secured by a recorded subordinate mortgage and note.

2. Interest Rate: 0%
3. Yearsinloanterm: 15

4. Forgiveness: Non-profits, the loan is forgiven on a prorated basis beginning in year 6 so that 10% of
the loan is forgiven annually from years 6 through 15.

5. Repayment: For-profits, the loan is due and payable at the end of the term unless the County
negotiates an extended term to secure affordable rental units in the best interest of the County’s
residents.

6. Default: For all awards, a default will be determined as: sale, transfer, or conveyance of property;
conversion to another use; failure to maintain standards for compliance as required by any of the
funding sources. If any of these occur, the outstanding balance will be due and payable. Any payoff
funds due to the County must be repaid within 180 days.

If the property is foreclosed on by a superior mortgage holder, the County will make an efforts to
recapture funds through the legal process if it is determined that adequate funds may be available to
justify pursuing a repayment.

Recipient Selection Criteria: All applicants for residence in SHIP-assisted units must meet income
qualifications of the program as determined and reported by the developer or developer’s management
company for the development.

Sponsor Selection Criteria: Developers will apply to the County through an RFQ process that is open year
round. The RFQ will require proof of developer experience in providing affordable rental housing, proof of
financial capacity, evidence of site control (or contract for sale), proof of ability to proceed once all
funding is closed, and a housing unit design plan that meets the County’s Housing Element in the
Comprehensive Plan.

The County reserves the right to select developments that meet all the above requirements and:
1) Arein areas of immediate need due to lack of available units.

2) Propose to preserve and improve existing units.

All funding awards will be subject to closing on other funding sources.
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Additional Information: Developers will be required to meet compliance reporting requirements on the
development necessary to meet the statutory requirements for monitoring of SHIP rental units.
Development must be located in Flagler County.

LHAP Incentive Strategies — Flagler County

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives with the
policies and procedures used for implementation as provided in Section 420.9076, F.S.:

A.

Expedited Permitting
The processing of approvals of development orders or permits for affordable housing projects is
expedited to a greater degree than other projects, as provided in s.163.3177(6)(f)(3).

In Flagler County, permits for affordable housing projects are expedited to a greater degree than
other projects by standard custom and practice. All rehabilitation and replacement home
construction projects were processed through the expedited permit strategy. At this time, the
County’s Housing Element of the Comprehensive Plan does not include any specific policies that
pertain to expedited permitting; however, both Policies C.1.1.3 and C.1.1.4 foster the County’s
current practice to expedite affordable housing permits:

Policy C.1.1.4: Flagler County shall continue to use its Affordable Housing Advisory Committee to
assess very low, low and moderate income housing needs and recommend programs that could
be instituted to facilitate the implementation of the County’s Housing Goals, Objectives and
Policies.

Affordable housing projects will be processed in the next available Planning Board or Board of
County Commissioners meetings regardless of the application closing date, provided the
applications meet the legal notice requirements.

Affordable housing projects will be approved as priority projects. The affordable housing projects
will be moved to the front of the agenda at the County Technical Review Committee and Planning
Board meetings. Processing the affordable housing projects at the next available Planning Board
or Board of County Commissioner meetings regardless of application closing dates will result in a
reduction of five to fifteen days of time. This time reduction will result in measurable savings of
project cost and interest.

Ongoing Review Process
An ongoing process for review of local policies, ordinances, regulations and plan provisions that
increase the cost of housing prior to their adoption.

Each year, before the adoption of any new ordinances, local governments are to determine the

amount of increase in the cost of affordable housing by adopting any new ordinance or updating
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an existing ordinance that may impact the provision of housing. Then the local government is to
report annually to the State regarding how much the cost of housing had increased through these
actions. Before adopting a new ordinance to increase impact fees, the local government is to
advise the amount of additional cost of housing within their jurisdiction.

In Flagler County, this is typically accomplished through the staff report for Board consideration
and action which accompanies each proposed action item, including ordinance adoption. The
consideration of this requirement formalizes what already occurs as part of the staff review for
Board of County Commissioner agenda items.

Prior to the adoption of new land development regulations, the Planning and Development Board
will review new regulations for consistency with the adopted Comprehensive Plan. The Long
Range Planning Board and/or the County Housing Task Force will be used to review all policies.
Policy C.1.1.3: Continue to review ordinances, codes, and regulations and the permitting process
for the purpose of eliminating excessive requirements, and amending or adding other
requirements in order to increase private sector participation in meeting the housing needs, while
continuing to ensure the health, welfare and safety of the residents. The health, safety, and
general welfare of the County’s residents is preserved through the implementation of zoning and
land development regulations. As a policy in the County’s adopted Comprehensive Plan, Housing
Element Policy C.1.1.3 as cited is implemented through the County’s Land Development Code.
The policy calls for a continuing review of “ordinance, codes, and regulations and the permitting
process”; this is being achieved through the work of the Planning and Development Board and the
Affordable Housing Advisory Committee, including other ad hoc committees as may be created by
the Board of County Commissioners from time to time to accomplish this task.

Other Incentive Strategies Adopted:
The modification of impact fee requirements, including reduction or waiver of fees and
alternative methods of fee payment for affordable housing.

Impact fees and utility capacity charges are needed to provide revenue for constructing capacity
producing capital improvements necessary to accommodate growth. Overall, this impact fee
revenue partially funds construction of major roadways, libraries, schools, parks, correctional
facilities, fire/EMS facilities, law enforcement facilities, and public buildings. Because these fees
are based on fair share payments by the people benefiting from the capital improvements, impact
fees and utility capacity charges cannot be waived or reduced for any individual group or category
of construction. On the other hand, these fees increase the cost of housing and put a burden on
the production of affordable housing projects. To lessen the impact on affordable housing
projects, the cost of impact fees may be paid by other funding sources.

Flagler County presently has an exemption for low-income housing from educational facilities
impact fees (excerpted below from Section 17-142 (c), Flagler County Code of Ordinances.

(1) Dwelling units constructed or mobile homes installed for low- income and very low-
income residents shall be exempt from the educational facilities impact fees.

(2) As a condition of the exemption, the owner must agree to execute and record a lien
against the property for a period of ten (10) years guaranteeing that the proposed
dwelling unit will continue to be used for low-income and very low-income residents.
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The lien against the property shall be subject only to the lien for general taxes. In the
event that the unit is no longer used for low-income or very low-income housing,
then the county can compel the owner to pay the impact fee amount plus interest
from which the owner or any prior owner was exempt. The interest rate is the
prevailing interest rate applied against the original, exempted educational facilities
impact fee amount at the time that the “unit is no longer used for low-income or very
low-income housing”. The interest rate would be applied to the principal (the
educational facilities impact fee amount) for the number of years (prior to the tolling
of the ten (10) year period of the exemption) that the educational facilities impact fee
exemption was claimed. The lien shall run with the land and apply to subsequent
owners for a period of ten (10) years.

(3) Any claim for an exemption must be made no later than the time of application for a
building permit or a permit for a residential mobile home installation. Any claim not
so made shall be deemed waived.

(4) The county administrator shall be authorized to determine whether a particular
dwelling unit falls within the exemption for low-income or very low-income housing
pursuant to the provisions of this section. Determinations of the county
administrator shall be subject to the appeals procedures set forth in section 17-147
below. (Ord. No. 04-20, § 13, 12-6-04)

Flagler County recently suspended the imposition of Transportation Impact Fees. Suspending or
waiving impact fees does not eliminate the cost of the infrastructure that the impact fees are
designed to pay for. Either new development or existing residents must pay the cost of needed
infrastructure improvements. If new development, which puts additional demand on county
facilities and services, does not pay its fair share of infrastructure cost through impact fees, then
existing residents will have to pay those costs through higher fees or taxes.

Flagler County will modify impact fee requirements, including reduction of fees and alternative
methods of fee payment for affordable housing from special funding sources.

The allowance of flexibility in densities for affordable housing.

Within Flagler County, the future land use map and zoning district designations establish a
maximum density or intensity for all properties. Overall, density is an important factor in forming
the character of a community and the preferred lifestyle of its residents. While higher densities
may result in lower housing costs, higher across the board densities do not always translate into
lower housing prices. Consequently, the preferred method for reducing housing costs through
increased density is to provide affordable housing density bonuses associated with affordable
housing projects. Currently, Housing Element Policy C.1.1.2 and the Article Ill, Section 3.09.02
Flagler County Land Development Code (LDC). Provide affordable housing projects up to an
estimated 11% density bonus over the maximum density established by the underlying land use
designation.

Currently, Housing Element Policy C.1.1.2 and Article lll, Section 3.03.09.02(D)-(2) of the LDC
provide for affordable housing density bonuses:

Policy C.1.1.2: Flagler County shall continue to encourage the private sector to provide affordable
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housing for very-low, low and moderate income families through the use of the Housing Density
Bonus System.

The County’s Affordable Housing Density Bonus Provisions are codified in Section 3.03.09.02(D)-
(2) of the LDC, as follows:

Maximum density — Nine (9) units per acre with an affordable multifamily density bonus of an
additional one (1) unit per acre for a total of ten (10) units per acre. The affordable multifamily
density bonus is awarded provided the following criteria are met:

a. Definitions:
Affordable multifamily unit: A multifamily unit which is available to a household earning one
hundred (100) percent or less of the county’s median income, adjusted for family size, which can
be rented or purchased in the market without spending more than thirty (30) percent of its
income.

Land Use restriction agreement: A deed restriction which establishes the responsibilities of the
developer and his successors.

Low income household: A household in the county which earns less than eighty (80) percent of
the county’s median income, adjusted for family size.

Moderate income household: A household in the county which earns eighty (80) to one hundred
(100) percent of the county’s median income, adjusted for family size.

b. At least ten (10) percent of the project’s units must be designed as affordable
multifamily units for low and moderate income households. A maximum of thirty (30)
percent of the project’s units may be designated as affordable housing for low income
households and a maximum of thirty (30) percent of the project’s units may be
designated for moderate income households. A minimum of forty (40) percent of the
units must remain market rate units.

c. The maximum percentages listed above for low to moderate income units may not be
exceeded for a minimum of a fifteen-year period. To insure compliance with this
provision, the property owner shall execute a land use restriction agreement with the
county, which specifies the low to moderate income occupancy requirements for the
property, including the number of rental units which will be_ subject to affordability
provisions, the rent limits, the income limits proposed, and the affordability period.
The land use restriction agreement shall require the developer and his successors to
submit an annual report to the county for the purpose of monitoring compliance with
the agreement.

The allowance of an up to 11% density bonus for affordable housing projects provides for the
development of affordable housing projects with higher densities and/or higher yields. These
provisions are appropriate tools for providing density increases for affordable housing projects.

Though not typically used, the inclusion in the LDC of cluster housing provides an additional tool,

through an accompanying Planned Unit Development zoning designation, to accomplish higher
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densities and preserve open space than would otherwise be accomplished through a standard
zoning category within the LDC. It is anticipated that other options will be explored as part of the
County’s Comprehensive Plan update process and the update to the Land Development Code that
will follow.

Flagler County will make an allowance of flexibility in densities for affordable housing in the land
use planning process, subject to maintaining consistency with the County Comprehensive Plan
and Florida Statutes.

The reservation of infrastructure capacity for housing for very low income persons, low income
persons, and moderate income persons.

The Flagler County Comprehensive Plan provides that no development, including housing
development, shall be approved unless there is sufficient infrastructure capacity available to serve
the development. These requirements are contained in Article VIII, Consistency and Concurrency
Determination, of the County’s LDC. This concurrency management requirement serves as the
principal mechanism for ensuring that growth is managed in a manner consistent with the
provisions of the comprehensive plan. In Flagler County, there is only one type of concurrency
certificate. The Certificate requires a payment of 25% of the impact fees to reserve the capacity.

Reserving infrastructure capacity upfront for a project is important if there are deficiencies in
concurrency-related facilities. In Flagler County, there is sufficient capacity in all concurrency-
related facilities to accommodate development projects. Therefore, reserving capacity upfront is
not a critical issue at this time. To reserve capacity for one project, however, means that the
reserved capacity is not available for other projects.

The allowance of affordable accessory residential units in residential zoning districts.

Through its Land Development Code, Flagler County permits the construction of a guest quarters
in the Agriculture zoning district with Special Exception approval by the Planning Board.

Flagler County will make an allowance of affordable accessory residential units pursuant to
Section 163.31771 Florida Statutes, for extremely-low-income, very-low income, low income, or
moderate-income persons as (as defined in Section, 420.0004, Florida Statutes) in residential
zoning districts in the upcoming revisions of the Flagler County Land Development Code, including
making provisions for “mother-in-law” or “caretaker family suites.” (currently not included in all
residential districts in the LDC and consistent with Board of County Commission action on
February 1, 2010 amending Chapter 19 of the Flagler County Code). The latter would be in areas
to be located within a single family home while the “affordable accessory residential units” would
be a separate unit.

The reduction of parking and setback requirements for affordable housing.
As structured, the County’s Land Development Code (LDC) establishes minimum setback and lot

size requirements for both single family residential zoning districts and multiple family residential
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zoning districts. These setback requirements provide a standard separation between houses and
between houses and roadways. Certain zoning districts found within the LDC have smaller
setbacks, some (R-1c and R-1d zoning districts) with zero lot line setbacks on the side property
lines. Affordable housing projects could use those specific zoning districts to utilize the side
setback requirement. There is also the option to rezone to the PUD zoning district, which gives
you the ability to create customized setback and parking requirements.

While rear yard setbacks typically run from 20 feet to 15 feet, the minimum front yard setback on
all single family homes from the edge of right-of-way is twenty five (25) feet. This setback
distance allows for cars to be parked in the driveway and not block the sidewalk or impede
pedestrian movement.

For residential uses, the county requires two parking spaces for each dwelling unit. This
requirement is detailed in LDC Section 3.06.04 as follows:

A. Off-street parking space requirements.

1. Single and two-family dwellings: Two (2) spaces per dwelling unit.

2. Multi-family dwellings: One and one-half (1.5) spaces per dwelling unit (one
bedroom units); one and three-quarters (1.75) spaces per dwelling unit (two-
bedroom units): two (2) spaces per dwelling unit (three (3) bedrooms or more).

3. Planned unit development: Shall meet the space requirements of that particular
occupancy. (Exception: The parking requirements of non-residential uses in a
PUD may be approved by the county commission)

To ensure health and safety, all residential development must meet current minimum parking and
setback requirements (or received appropriate variances) for the appropriate zoning district as
established in the County’s LDC. For example, the County’s 25 foot minimum front yard setback
provides enough distance for parking a vehicle in a driveway without the vehicle projecting into
the sidewalk. Reducing or eliminating parking requirements will force residents to park in
roadway rights-of-way. This can create safety issues unless minimum mandatory widths are
increased.

The allowance of flexible lot configurations, including zero lot line configurations for affordable
housing.

Certain zoning districts are in existence to create smaller lot sizes. Flagler County does have the
ability in the Land Development Code for zero lot lines as side yard setbacks in three zoning
districts: R-1c, R-1d, and PUD. The PUD zoning district gives a developer the ability to create
customized dimensional requirements, along with parking and setback requirements.

Generally, the PUD rezoning and site plan process serve as a mechanism whereby the county can
approve projects with reduced setbacks and/or mixed uses. The advantage of using the PUD
district instead of traditional zoning is that an applicant can increase or at least maximize his
development project’s density. In the PUD district, however, there are development required
trade-offs, such as additional landscaping, which are required to gain the waivers for smaller lots
and higher yield. These trade-offs can have the effect of off-setting any housing unit price
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reductions due to increasing yield.

Flagler County will consider including new language to expedite permitting through subdivision
and site design when the Flagler County Land Development Code is rewritten.

The modification of street requirements for affordable housing.

As adopted, the County’s existing sidewalk and street requirements provide for minimum
construction standards to ensure public safety. Section 4.06.02(D) (2) (Subdivision Improvement
and Design Standards) of the LDC sets the minimum right-of-way width for a local or residential
street at 50 feet. However, minimum lane widths are 11 feet. The following is the county’s
current minimum right-of-way requirement:

4.06.02 Roads
D. Minimum Subdivision Road Right-of-Ways Widths.

1. All subdivision roads shall be provided with sufficient right-of-way or
easement width by dedication to contain their entire construction and their
appurtenances, including drainage facilities, ditches, slopes, sight distance
and traffic control devices.

2. The minimum right-of-way for vehicular travel is fifty (50) feet.

3. Specific right-of-way requirements are defined in the public works manual
and are dependent upon the required typical section for anticipated traffic
volume.

4. Subdivision roads shall be designed and constructed in accordance with
Flagler County Standards and Specifications as contained in its public works
manual.

As structured, the County’s minimum street right-of-way width requirements are based on the
minimum area needed to accommodate the various improvements that must be located in the
right-of-way. Besides travel lanes, sidewalks, and drainage facilities, these improvements include
water and sewer lines, gas lines, phone lines, cable lines, and others. Since the referenced
improvements must be provided for in the road right-of-way, the County has determined that the
minimum right of way width must be 50 feet.

At 50 feet, the County’s minimum local road right-of-way width requirement is minimal.
Consequently, no right-of-way width modification is necessary. County staff feels that the 50-foot
minimum right-of-way width is already the minimum relieve that could be considered and still
furthers the combined goals of protecting the health, safety, and general welfare while promoting
the provision of affordable housing. In sum, the Statute appears to require that the County
address a modification of street requirements and County staff feels that the minimum width
already provided for within the County’s Code is the minimum that can be considered, hence
requiring no modification to the Code specific to reducing right-of-way width to promote the
provision of affordable housing.
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J. The preparation of a printed inventory of locally owned public lands suitable for affordable
housing.

In 2006, the Florida State Legislature passed HB 1363 relating to affordable housing. One
provision of that bill was that each local government must prepare an inventory of all real
property that it owns within its jurisdiction that is appropriate for use as affordable housing.

Beginning in July 2007 then every three (3) years thereafter, Flagler County is required to prepare
an inventory list of all real property within its jurisdiction to which the county holds fee simple
title and is appropriate for use as affordable housing. The Board through their review of the
inventory list and input from staff and the general public found that none of the county-owned
properties were appropriate for affordable housing.

Consistent with state law, the Board of County Commissioners reviewed and approved an
inventory list of county owned properties. Of all the properties on that list, none were
determined to be appropriate for affordable housing.

However, the County recognizes and acknowledges that donating county-owned surplus lands to
non-profit housing organizations would reduce the cost of affordable housing units on the
donated properties and is an appropriate affordable housing tool and will continue to evaluate
the inventory of county owned surplus properties for appropriate affordable housing sites.

K. The support of development near transportation hubs and major employment centers and
mixed-use developments.

In Flagler County, the Future Land Use Map (FLUM) identifies areas appropriate for residential
development and the appropriate density for those areas. The objective of the FLUM is to create
a land use pattern that situates residential development in close proximity to schools, health care
facilities, employment centers, and major roadways.

In Flagler County, the FLUM is an important tool in establishing appropriate locations for
residential development. Generally, the map provides for residential development to be located
near compatible land uses, existing neighborhoods, and proximate to public transportation, major
employment centers, and community services. Ideally, affordable housing projects should be
located near employment centers and transportation hubs for additional savings in terms of
transportation cost and travel time. For that reason, the county supports locating affordable
housing developments near transportation hubs, major employment centers and mixed use
developments by expediting the permit process for these types of housing projects.

LHAP Incentive Strategies — City of Palm Coast
A. Expedited Permitting

The processing of approvals of development orders or permits for affordable housing projects is
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expedited to a greater degree than other projects, as provided in s.163.3177(6)(f)(3).

Development Orders and Permits for affordable housing projects will be expedited to a greater
degree than other projects by standard custom and practice. All rehabilitation and replacement
home construction projects will be processed through the expedited permit strategy. The
Community Development Director or designee will shepherd applications through each level of
review that are considered an affordable housing project. For the purpose of the expedited
permit process, affordable housing projects will be identified as those projects assisted with state
or federal housing funds as confirmed by the Flagler County SHIP Administrator.

Specifically, Policy 3.1.1.4 notes that expedited site plan review and permitting should be
considered as an action to promote affordable housing. Expedite development orders and permits
for affordable housing projects as described above.

Ongoing Review Process
An ongoing process for review of local policies, ordinances, regulations and plan provisions that
increase the cost of housing prior to their adoption.

Each year, before the adoption of any new ordinances, local governments are to determine the
amount of increase in the cost of affordable housing by adopting any new ordinance or updating
an existing ordinance that may impact the provision of housing. Then the local government is to
report annually to the State regarding how much the cost of housing had increased through these
actions. Before adopting a new ordinance to increase impact fees, the local government is to
advise the amount of additional cost of housing within their jurisdiction.

Before adoption of any new regulations or policies, the City will determine the impacts of
adopting such ordinance on the cost of housing. When applicable, staff will include an analysis of
the impact of any policy, procedure, ordinance, regulation, or plan provision upon the cost of
housing in the City.

As part of the staff report provided to City Council during the adoption review process for
ordinances, an analysis is provided for benefit of the City Council and the public. This analysis is
reviewed and included as part of the record, during a formal City Council public hearing process
that results in consideration of all impacts of a proposed ordinance.

The modification of impact fee requirements, including reduction or waiver of fees and
alternative methods of fee payment for affordable housing.

Impact fees are one-time charges applied towards new construction to obtain revenues necessary
to make capital improvements. Overall, these impact fees increase the cost of housing. Legally,
impact fees must be applied to all activities that create a demand for capital facilities.
Consequently, impact fees cannot be waived or reduced.
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Waiving impact fees does not eliminate the cost of the infrastructure that the impact fees are
designed to pay for. Either new development or existing residents must pay the cost of needed
infrastructure improvements. If new development, which puts additional demand on county
facilities and services, does not pay its fair share of infrastructure cost through impact fees, then
existing residents will have to pay those costs through higher fees or taxes. To lessen the impact
on affordable housing projects, the cost of impact fees may be paid by other funding sources.

Staff notes that the Educational Facilities Impact Fee Ordinance (adopted Countywide, including
the City of Palm Coast) includes an exemption for low-income housing from educational facilities
impact fees, when certain conditions are met.

Changes to fully implement this incentive are not recommended at this time because any
reductions to impact fees for affordable housing units would result in higher taxes and housing
costs for the rest of the City’s residents in order to provide the necessary infrastructure.

The allowance of flexibility in densities for affordable housing.

The future land use map and zoning district designations establish a maximum density or intensity
for all properties. Overall, density is an important factor in forming the character of a community
and the preferred lifestyle of its residents. While higher densities may result in lower housing
costs, higher across the board densities do not always translate into lower housing prices.
Consequently, the preferred method for reducing housing costs through increased density is to
provide affordable housing density bonuses associated with affordable housing projects.

The City of Palm Coast Unified Land Development Code (ULDC) allows opportunities for flexible
densities for affordable housing. One mechanism available to a potential developer is the use of
the Master Planned Development (MPD) zoning district. This zoning district provides developers
the flexibility to establish specific develop standards (such as lot sizes, setbacks, lot coverage, etc.)
for specific projects.

Continue to encourage developers of affordable housing projects to utilize the MPD zoning
district in order to allow for flexible densities.

The reservation of infrastructure capacity for housing for very-low income persons, low-income
persons, and moderate-income persons.

Consistent with state law, the City’s Comprehensive Plan provides that no development, including
housing development, shall be approved unless there is sufficient infrastructure capacity available
to serve the development. These requirements are also contained in Chapter 7, Concurrency
Management System, of the City’s ULDC. This concurrency management requirement serves as
the principal mechanism for ensuring that growth is managed in a manner consistent with the
provisions of the comprehensive plan.

Reserving infrastructure capacity upfront for a project is important if there are deficiencies in

concurrency-related facilities. Like waiving impact fees, allowing reservation of capacities without
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payment for affordable housing projects is unfair to other development.

Changes to implement this incentive are not recommended at this time, since implementation
would result in inequities.

The allowance of affordable accessory residential units in residential zoning districts.

The City of Palm Coast Unified Land Development Code (ULDC) does not permit the construction
of accessory residential units in any residential zoning district.

Changes to implement this incentive are not recommended at this time.
The reduction of parking and setback requirements for affordable housing.

The City’s Unified Land Development Code (ULDC) establishes minimum setback and lot size
requirements for both single family residential zoning districts and multiple family residential
zoning districts. Each zoning district’s setback varies from another; these variations depend on the
minimum lot width and minimum lots size for that zoning district. Affordable housing projects
should identify those specific zoning districts to identify the most favorable setback requirements
for a particular project. Developers of affordable housing also have the option to rezone and
utilize the Master Planned Development (MPD) zoning district. This zoning district allows great
flexibility in customizing setback and parking requirements.

For residential uses, the City requires two parking spaces for each single-family dwelling, duplex,
and townhouse unit. For multifamily dwellings, the ULDC requires the following:

-1 space per efficiency unit,

-1.5 spaces per 1 bedroom,

-2 spaces per 2 bedrooms and over, and
-1 space per 4 units for guest parking.

Affordable housing developers also have the option of utilizing the Master Planned Development
(MPD) zoning district. This zoning district provides flexibility in the required number of minimum
parking based on evidence that other standards would be more reasonable.

Continue to encourage developers of affordable housing projects to utilize the MPD zoning
district in order to reduce parking and setback requirements.

The allowance of flexible lot configurations, including zero-lot-line configurations for affordable
housing.

The City of Palm Coast Unified Land Development Code (ULDC) allows opportunities for an
affordable housing developer to provide zero lot line configurations for affordable housing. One
mechanism available to a potential developer is the use of the Master Planned Development
(MPD) zoning district. This zoning district provides developers the flexibility to establish specific
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develop standards (such as lot sizes, setbacks, lot coverage, etc.) for specific projects.

Additionally, the ULDC permits townhouse residential development. This type of development
allows a developer to construct a minimum of three (3) attached units and a maximum of eight (8)
attached units per building.

Continue to encourage developers of affordable housing projects to utilize the MPD zoning
district in order to allow for flexible lot configurations.

The modification of street requirements for affordable housing.

The City of Palm Coast Unified Land Development Code (ULDC) allows opportunities for an
affordable housing developer to modify street requirements for affordable housing. One
mechanism available to a potential developer is the use of the Master Planned Development
(MPD) zoning district. This zoning district provides developers the flexibility to establish specific
develop standards (such as lot sizes, setbacks, lot coverage, etc.) for specific projects.

Continue to encourage developers of affordable housing projects to utilize the MPD zoning
district in order to modify street requirements.

The preparation of a printed inventory of locally owned public lands suitable for affordable
housing.

In 2006, the Florida State Legislature passed HB 1363 relating to affordable housing. One
provision of that bill was that each local government must prepare an inventory of all real
property that it owns within its jurisdiction that is appropriate for use as affordable housing. The
City of Palm Coast will compile a list of all real property within its jurisdiction to which the city
holds fee simple title and is appropriate for use as affordable housing.

Prepare an inventory of all city-owned property for analysis and determination of its
appropriateness for affordable housing.

The support of development near transportation hubs and major employment centers and
mixed-use developments.

The City of Palm Coast does not have any identifiable transportation hub. However, the City’s
Comprehensive Plan and Future Land Use Map (FLUM) identify areas appropriate for mixed use
development and appropriate for Village Center development. These village center areas are
appropriate for developments with higher densities and intensities.

The purpose of the Mixed Use development designation is to provide opportunities for residents
to work, shop, engage in recreational activities, attend school and religious services in reasonably
close proximity to residential dwellings. Typically, affordable housing projects should be located
strategically within proximity of services and employment opportunities. Development of
affordable housing as part of a mixed use project or within proximity of available services and
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employment opportunities is encouraged and promoted by the comprehensive plan.

Iv. EXHIBITS:

A. Administrative Budget for each fiscal year covered in the Plan.

B. Timeline for Estimated Encumbrance and Expenditure.

C. Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the plan.
D. Signed LHAP Certification.

E. Signed, dated, witnessed or attested adopting resolution.

F. Ordinance: (If changed from the original creating ordinance).

G. Interlocal Agreement.

H. Other Documents Incorporated by Reference.
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EXHIBIT J
Additional Instructions & Information for Down Payment Assistance
for Community Land Trust Purchases

To qualify, homes must be purchased from a County-approved Community Land Trust (CLT). The CLT will
execute a 99-year ground lease with the homebuyer. A memorandum of that ground lease is recorded in
the public records immediately following the deed. The terms of the ground lease restrict the resale of
the property to an income eligible household and provide a right of repurchase to the CLT in the event
of default. The CLT must approve the subsequent homebuyer. In the event of a default, the CLT must
notify the County whether it intends to exercise its right of repurchase. In the event the CLT is not willing
or able to exercise its right of repurchase, it shall transfer its right of repurchase to the County, giving
the County the right, but not the obligation to purchase the property.

The assistance shall be treated as a development cost pay-down to further reduce the sales price to the
homebuyer. The assistance amount shall be excluded from the Base Price and Formula Price as defined
in the ground lease. The balance of the assistance must be included in the Purchase Option Price as
defined in the ground lease to repay the funds to the County in the event of default. If the maximum
subsidy was not provided to the first homebuyer, the County may provide additional assistance to the
subsequent buyer to ensure that the property remains affordable, up to the amount of the maximum
subsidy allowable at the time of subsequent purchase minus the original subsidy amount provided to
the first homebuyer. Any additional SHIP investment will extend the original loan term. At the end of the
loan term, the loan will be forgiven, and the lien released. However, the CLT ground lease will remain in
effect and the requirements for residency, resale price, and subsequent buyer’s income eligibility will
continue. The CLT may request satisfaction of a loan and release of the lien during the term of the loan
on behalf of a homeowner or seller, and under certain defined circumstances, with approval granted by
the County on a case-by-case basis.

When selling a CLT home, the seller must notify the CLT. The CLT will then enter into a purchase
and sale agreement with the seller, that will get assigned to the subsequent homebuyer. The Purchase
Option Price for the CLT will be calculated as follows:

Purchase Option Price = Formula Price + Payoff Amount of Deferred Payment Loans

The Formula Price is calculated using a Base Price calculated by subtracting the amount of down
payment assistance from the purchase price. For example:

Purchase Price: $185,000
MINUS Assistance Provided (maximum): - $55,000

EQUALS Base Price (sales price) for first buyer: $130,000

Base price is the amount the buyer would need to finance (plus transaction costs) and is used to
calculate the Formula Price in the ground lease.

Suppose the Formula (re-sale) Price in the ground lease is calculated by a 1% annual increase to
the Base Price, compounded. Suppose the home is sold after 5 years. To calculate the Purchase Option
Price (price that will go in the purchase and sale agreement between the CLT and the seller), first
calculate the Formula Price:
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Formula Price = Base Price x Compound Rate
Calculated as follows:
Year 1=5130,100 x 1.01 = $131,300

Year 2 =$131,300 x 1.01 = $132,613

Year 3=5131,613 x 1.01 = $133,939

Year 4 =$133,939 x 1.01 = $135,379

Year 5=5135,379 x 1.01 = $136,631

Formula Price = $136,631

Purchase Option Price = $136,631 + $55,000 = $191,631

The price to the subsequent buyer equals the Purchase Option price minus the assumed down
payment assistance:

Purchase Option Price: $191,631
DPA assumed: - $55,000
Sales price for subsequent buyer: $136,631 (New Base Price for Formula Price)

The new price should be affordable to the subsequent buyer without additional subsidy.

At the end of the loan term, the value of the Purchase Option Price will be equal to the Formula Price.
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City of Palm Coast, Florida

Agenda Item
Agenda Date: 06/11/2019

Department Finance Amount  Uniforms $76,000
Item Key Account Multiple

Subject RESOLUTION 2019-XX APPROVING PIGGYBACKING THE PRINCE WILLIAM
COUNTY PUBLIC SCHOOLS CONTRACT AND CINTAS CORPORATION NO. 2,
FOR THE PURCHASE OF UNIFORM RENTAL SERVICES.

Background :

In 2018, the City Council approved piggybacking the US Communities contract between Harford
County Public Schools, Bel Air, MD and Cintas Corporation for uniform rentals. That contract
has expired and US Communities has a new contract between Prince William County School
Board, Manassas, VA and Cintas Corporation for the same services at the same prices under
similar terms and conditions.

City staff is recommending piggybacking the US Communities Prince William School Board
Contract (# R-BB-19002) with Cintas through April 9, 2022 (3 years) for the purchase of uniform
rental services. Piggybacking existing competitively bid contracts is advantageous since the
pricing is generally better than what the City could obtain on its own, and the City does not incur
the expense and delay of soliciting a bid.

Since the underlying contract is an agreement on a per unit price basis, City staff is using
budgeted funds appropriated by City Council. The Fiscal Year 2019 Budget includes available
funding in the City’s various department budgets to purchase uniform rental services City staff
estimate that the City will expend approximately$76,000.00 on uniform rental services annually
under this piggyback contract.

Recommended Action :
Adopt Resolution 2019-XX approving piggybacking the Prince William County Public Schools
contract with Cintas Corporation No. 2, to purchase uniform rental services.
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RESOLUTION 2019-
PIGGYBACK PRINCE WILLIAM COUNTY PUBLIC SCHOOLS AND
CINTAS CORPORATION NO. 2
UNIFORM RENTAL SERVICES

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM
COAST, FLORIDA, APPROVING PIGGYBACKING THE PRINCE
WILLIAM COUNTY PUBLIC SCHOOLS CONTRACT WITH CINTAS
CORPORATION NO. 2, TO PURCHASE UNIFORM RENTAL SERVICES;
AUTHORIZING THE CITY MANAGER, OR DESIGNEE, TO EXECUTE
THE NECESSARY DOCUMENTS; PROVIDING FOR SEVERABILITY;
PROVIDING FORCONFLICTS; PROVIDING FOR IMPLEMENTING
ACTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Palm Coast desires to purchase uniform rental services for
various department city wide; and
WHEREAS, Cintas Corporation desires to sell the aforementioned uniform rental

services to the City of Palm Coast.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF PIGGYBACK CONTRACT. The City Council

of the City of Palm Coast hereby approves the terms and conditions of the piggyback contract
between Prince William County Public Schools and Cintas Corporation No. 2, for uniform

rental services, as attached hereto and incorporated herein by reference as Exhibit “A.”

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager, or

designee, is hereby authorized to execute the necessary documents.

SECTION 3. SEVERABILITY. It is hereby declared to be the intention of the City

Council that the sections, paragraphs, sentences, clauses and phrases of this Resolution are
severable, and if any phrase, clause, sentence, paragraph or section of this Resolution shall
be declared unconstitutional by the valid judgment or decree of a court of competent
jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, clauses,

sentences, paragraphs and sections of this Resolution.

Resolution 2019-
Page 1 of 2
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SECTION 4. CONFLICTS. All resolutions or parts of resolutions in conflict with

any of the provisions of this Resolution are hereby repealed.

SECTION 5. IMPLEMENTING ACTIONS. The City Manager is hereby

authorized to take any actions necessary to implement the action taken in this Resolution.

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately

upon its passage and adoption.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast,
Florida, on this 18th day of June 2019.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachment: Exhibit “A” —Prince William County Public Schools and Cintas No. 2 contract

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney

Resolution 2019-
Page 2 of 2
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DocuSign Envelope ID: BOC81E53-5E95-4054-81D3-6A96AF47D4B6

G

THE UNIFORM PEOPLE _

FACILITIES SOLUTIONS AGREEMENT Location No._149
Contract No.
Customer No.
Main Corporate Code > New CC 13218

Date 4/10/2019

Customer/Participating Agency City of Palm Coast Phone_386-986-2339
Address__ 160 Lake Avenue city Palm Coast State FL  zjp 32164
UNIFORM PRODUCT RENTAL PRICING:

ltem # Description Unit Price

935 Comfort Blend Shirt

330 Work Shirt Cotton Men's

271 Comfort Blend Shirt Women's

945 Work Pant Men's Blend

340 Work Pant Men's Cotton
e  This agreement is effective as of this date from _4/10/2019 o 4/9/2022 , with a minimum term of 36 months. The length of this rental

agreement will commence with the actual uniform rental, not affiliated with the start date of the Master Agreement. Any negotiations of price, terms
or discounts must be approved by Prince William County Public Schools for the Master Agreement. Any such changes shall take effect on the
anniversary date of the master agreement. All requests for price changes must be justified and based upon verifiable criteria which may include the
Bureau of Labor Statistics Consumer Price Index (CPI-U).

e  Name Emblem $ ea e Company Emblem $ ea

. Customer Emblem $ ea e Embroidery $ ea SEE EXHIBIT A (PRICING)

. COD Terms $ per week charge for prior service (if Amount Due is Carried to Following Week)

e  Automatic Lost Replacement Charge: Iltem % of Inventory $ Ea.

e  Automatic Lost Replacement Charge: Iltem % of Inventory $ Ea.

e Minimum Charge $ 35.00 per delivery.

e  Make-Up charge $.1.50 per garment.

e Non-Standard/Special Cut Garment (i.e., non-standard, non-stocked unusually small or large sizes, unusually short or long sleeve or length, etc.)
premium $ 15 per garment.

e  Seasonal Sleeve Change $ 15 per garment.

. Under no circumstances will the Company accept textiles bearing free liquid. Shop towels may not be used to clean up oil or solvent spills.
e  Artwork Charge for Logo Mat $

. Size Change: Customer agrees to have employees measured by a Cintas representative using garment “size samples”. A charge

of $ per garment will be assessed for employee’s size changed within 4 weeks of installation.
e  Other
FACILITY SERVICES PRODUCTS PRICING:
Bundle* | ltem # Description Rental Freq. Inventory | Unit Price
2161 Shop Towels Y,
2191 Fender Covers w
2477 3x5 Scraper Mat w
2478 4X6 Scraper Mat W
See Exhibit A for Additional Products/Pricing

*Indicated bundled items/services

_/_|:| Initial and check box if Unilease. All Garments will be cleaned by customer
Date

_/_Ij Initial and check box if receiving Linen Service. Company will take periodic physical inventories of items in possession or under control
Date customer.

/O Initial and check box if receiving direct embroidery. If service is discontinued for any employee or Customer deletes any of the garments

Date direct embroidery for any reason, or terminates this agreement for any reason or fails to renew this agreement, Customer will purchase
all direct embroidered garments at the time they are removed from service at the then current replacement values.

CUSTOMER:
Cintas Lo ocusidhld by: Please Sign Name
y: UMS{bF(M/V' OM/ Please Print Name __Matthew Morton

72297B71D6B54F1...
Title: Government Major Account Marrgsse Print Title_ City Manager

Accepted-GM: Email
May 29, 2019 | 5:14 AM PDT
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10.

11.

12.

13.

14.

Omnia Partners Public Sector Participating Public Agencies Terms

Participating Public Agencies: Supplier agrees to extend the same terms, covenants agreed to under the Master Agreement with Lead
Public Agency Prince William County Public Schools to other government agencies (‘“Participating Public Agencies”) that, in their
discretion, desire to access the Master Agreement in accordance with all terms and conditions contained herein or attached hereto. Each
participating Public Agency will be exclusively responsible and deal directly with Supplier on matters relating to length of agreement,
ordering, delivery, inspection, acceptance, invoicing, and payment for products and services in accordance with the terms and conditions of
the Master Agreement. Any disputes between a Participating Public Agency and Supplier will be resolved directly between them in
accordance with and governed by the laws of the State in which the Participating Public Agency exists.

Master Agreement available at https://www.omniapartners.com/publicsector

Supplier General Service Terms Section

Prices Customer agrees to rent from Company, and Company agrees to provide to Customer, the Merchandise, inventory and services
described on Exhibit A, "Merchandise & Pricing" at the prices set forth in Exhibit A. There will be a minimum charge of thirty-five dollars
($35.00) per week for each Customer location required to purchase its rental services from Company as set forth in this Agreement.
Buyback of Non-Standard Garments Customer has ordered from Company a garment rental service requiring embroidered garments
that may not be standard to Company’s normal rental product line. Those non-standard products will be designated as such under-Garment
Description in Exhibit C. In the event Customer deletes -a non-standard product, alters the design of the non-standard product, fails to
renew the Agreement, or terminates the Agreement for any reason other than documented quality of service reasons which are not cured,
Customer agrees to buy back all remaining non-standard products allocated to Customer that the Company has in service and out of service
at the then current Loss/Damage Replacement Values.

Service Guarantee: Company guarantees to deliver the highest quality textile rental service at all times. Any complaints
about the quality of the service which have not been resolved in the normal course of business must be sent by registered
letter to Company's General Manager. If Company then fails to resolve any material complaint in a reasonable period of time,
Customer may terminate this agreement provided all rental items are paid for at the then current replacement values or
returned to Company in good and usable condition.

Garments' Lack of Flame Retardant or Acid Resistant Features Unless specified otherwise in writing by the Company, the garments
supplied under this Agreement are not flame retardant or acid resistant and contain no special flame retardant or acid resistant features.
They are not designed for use in areas of flammability risk or where contact with hazardous materials is possible. Flame resistant and acid
resistant garments are available from Company upon request. Customer warrants that none of the employees for whom garments are
supplied pursuant to this Agreement require flame retardant or acid resistant clothing.

Logo Mats In the event that Customer decides to delete any mat bearing the Customer’s logo (Logo Mat) from the rental program, changes
the design of the Logo Mats, terminates this agreement for any reason or fails to renew this Agreement, the Customer will purchase at the
time of deletion, design change or termination, all remaining Logo mats that the Company has in service and out of service held in
inventory at the then current Loss/Damage Replacement Value.

Adding Employees Additional employees and Merchandise may be added to this Agreement at any time upon written or oral request by
the Customer to the Company. Any such additional employees or Merchandise shall automatically become a part of and subject to the
terms of this Agreement. If such employees are employed at a Customer location that is then participating under this Agreement, the
Customer shall pay Company the one-time preparation fee indicated on Exhibit A. Customer shall not pay Company any one-time
preparation fee for garments for employees included in the initial installation of a Customer location. There will be a one-time charge for
name and/or company emblems when employees are added to the program in garments requiring emblems.

Emblem Guarantee Customer has requested that Company supply emblems designed exclusively for Customer featuring Customer's logo
or other specific identification (hereinafter "Customer Emblems"). Company will maintain a sufficient quantity of Customer Emblems in
inventory to provide for Customer's needs and maintain a low cost per emblem through quantity purchases.

In the event Customer decides to discontinue the use of Customer Emblems, changes the design of the Customer Emblems, terminates this
Agreement for any reason or fails to renew this Agreement, the Customer will purchase at the time of deletion, design change, termination
or expiration, all remaining Customer Emblems that the Company allocated to Customer at the price indicated on Exhibit A of this
Agreement. In no event shall the number of Customer Emblems allocated to Customer exceed the greater of (a) twelve (12) months’
volume for each unique Customer Emblem or (b) a quantity agreed to by Company and Customer and noted on Exhibit A.

Terminating Employees Subject to the provisions of this Agreement, the weekly rental charge attributable to any individual leaving the
employ of the Customer, or on a temporary leave of absence of three (3) weeks or more, shall be terminated upon oral or written notice by
the Customer to the Company but only after all garments issued to that individual, or value of same at the then current Loss/Damage
Replacement Values, are returned to Company.

Replacement In the event any Merchandise is lost, stolen or is not returned to Company, or is destroyed or damaged by fire, welding
damage, acid, paint, ink, chemicals, neglect or otherwise, the Customer agrees to pay for said Merchandise at the then current Loss/Damage
Replacement Values.

Indemnification To the fullest extent permitted by law, Company agrees to defend, indemnify, pay on behalf of and save harmless the
Participating Public Agency, its elected and appointed officials, agents, employees and authorized volunteers against any and all claims,
liability, demands, suits or loss, including reasonable attorneys’ fees and all other costs connected therewith, arising out of or connected to
the services provided by Company under this Contract, but only to the extent of Company’s negligence.

Additional Items: Additional customer employees, products and services may be added to this agreement and shall automatically become
a part of and subject to the terms hereof and all of its provisions. If this agreement is terminated early for convenience, the parties agree
that the damages sustained by Company will be substantial and difficult to ascertain. Therefore, if this agreement is terminated by
Customer prior to the applicable expiration date for any reason other than documented quality of service reasons which are not cured, or
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| terminated by Company for non-payment by Customer at any time Customer;- will pay to Company, as termination charges and not as a
penalty based upon the following schedule:

If this agreement is cancelled for convenience in the first twelve months of the term, Customer shall pay as termination charges equal to 50
weeks of rental service.

If this agreement is cancelled for convenience in months thirteen (13) through eighteen (18) of the term, Customer shall pay as termination
charges equal to 36 weeks of rental service.

If this agreement is cancelled for convenience in months nineteen (19) through twenty-four (24) of the term, Customer shall pay as
termination charges equal to 23 weeks of rental service.

If this agreement is cancelled for convenience after 24 months of service, Customer shall pay as termination charges of 10 weeks of rental
service.

Customer shall also be responsible to return all of the Merchandise allocated to such Customer locations terminating this Agreement at the
then current Loss/Damage Replacement Values and for any unpaid charges on Customer’s account prior to termination.
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Garment Description Item Number Proposal Rental Replacement Rates
Comfort Blend Shirt Men's 935 0.15 15.50
Work Shirt Cotton Men's 330 0.23 17.50
Comfort Blend Shirt Women's 271 0.15 16.80
Work Pant Men's Blend 945 0.20 18.25
Work Pant Men's Cotton 340 0.32 24.50
Women's Work Pant Blend 390/395 0.28 21.50
Hip Jacket 670 0.41 32.00
Bomber Style Jacket 970 0.40 30.50
Work Shirt Cotton Women's N/A N/A N/A
Work Pants Women's Cotton N/A N/A N/A
*ANSI Class Il T-shirt 69692 0.92 44.50
Jeans Men 394 0.28 20.15
Jeans Women 394 0.28 20.00
Jeans Men Carhartt - 5 Pocket 381 0.45 26.80

*Any embellishment will require buyback agreement

ANCILLARY CHARGES

Service Charge

All waived for the life of the agreement (compare this to incumbent DEFES
charges)

Premium Size

Upcharge .15 per garment up-charge waived for the life of the agreement

OPTIONAL PROGRAM - UNIFORM ADVANTAGE - PREPAYS ALL UNIFORM DAMAGE

.06 PER Applies to all garments and covers all uniform damage for the life of the

GARMENT/EMPLOYEE | agreement - excludes intentional, abusive damage.

US COMMUNITIES UNIFORM TRIM CHARGES

Name Tags 1.55 Ea. Free on install employee group
Cintas provided - 2.50 for rectangle embroidered Emblem or 4.00
Co Emblems 2.50to 4.00 oval applique emblems

Company owned
patches 1.55

Add/Removal Fee

Garment Prep 1.55 Ea.

Prep ID Tapes, all garments, Free on install employee group

CiNTAS.

READY FOR YHE WORKD&5
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OPTIONAL PROGRAM - EMBLEM ADVANTAGE - PREPAYS ALL UNIFORM DECORATION CHARGES LISTED ABOVE

SHIRT/EMPLOYEE | agreement.
- Billed only on the shirts

.08 PER Covers all emblems, name tags and preparation (barcode ID tapes) for the duration of the

- Includes the application of company owned emblems

- Includes Cintas provided rectangle style emblems at no additional charge

- Does not include special oval applique emblems. These would have to be customer
provided. Cintas would not charge for application of customer owned emblems.

- Includes SO prep for all pants too even though the .08 is billed only on the shirts.

Floor Mats
UNIT
ITEM DESCRIPTION CINTAS ITEM PRICE LOSS/REPLACEMENT CHARGE
3X5 TRAFFIC MAT - GRANITE 10196 $3.34 $68.64
4X6 TRAFFIC MAT - GRANITE 10197 $4.26 $100.68
3X10 TRAFFIC MAT - GRANITE 10198 $5.19 $137.29
SHOP TOWELS 2161 $0.10 $0.45
FENDERCOVERS 2191 $1.00 $8.00
3X5 SAFETY MAT 84302 $3.78 $65.00
3X5 COFFEE MAT 1800 $3.78 $65.00
4X6 LOGO MAT (requires buyback) 84401 $6.93 $180.00
3X10 LOGO MAT (requires buyback) 84001 $8.60 $225.00
3X5 SCRAPER MAT 02477 $2.25 $45.00
4X6 SCRAPER MAT 02478 $3.20 $85.00

Servicing Cintas Site for Uniforms and Facility Services:

| (386) 274-2715 ] 1844 Holsonback Drive

DaytonaBeach | FL | 32117 |

Local Sales Manager: Jon Seltzer 904-472-5457

Delivery Sites for Uniforms and Facility Services:

Public Works (Streets & Drainage)
1 Wellfield Grade
Palm Coast, Florida 32137

Utility Department
2 Utility Drive
Palm Coast, Florida 32164

CINTAS.

READY FOR THE WORKD.S6
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Prince William Counﬁ

Providing A World-Class Education

CONTRACT NUMBER: R-BB-19002

This Contract entered into this __13th day December, 2018 by, Cintas Corporation No. 2 (or
any of its subsidiaries and affiliates) , 6800 Cintas Bivd., Mason OH 45040, hereinafter referred

fo as the “Contractor” and Prince William County School Board, P.O. Box 389, Manassas, VA
20108, hereinafter referred to as the “Prince William County Public Schools”, “Purchasing Agency”
or “PWCS”,

WITNESSETH that the Contractor and PWCS, in consideration of the mutual covenants, promises
and agreements herein contained, agree as follows:

1.

SCOPE OF CONTRACT: Contractor shall provide Facilities Management Products and
Solutions for Prince William County Schools, Virginia on behalf of all states, local
governments, school districts, and higher education institutions in the United States of
America, and other governmental agencies and nonprofit organizations.

CONTRACT DOCUMENTS: The contract documents shall consist of the following:

2.1, This signed Contract document;

2.2. Memorandum of Negotiations dated November 1, 2018 (Attachment A)

CONTRACT TERM AND RENEWAL:

3.1. The initial term of this contract shall be from December 13, 2018 through
October 31, 2023, with the option to renew for two (2) additional two (2) year
periods, upon mutual written consent of the parties to the contract. Proposed
prices shall remain firm for the initial term of the contract.

3.2. The products and services which are the subject of this Master Agreement may
be covered by a service or maintenance agreement. The term of the service or
maintenance agreement shall be governed by that document and may survive
the expiration of this Master Agreement.

CONTRACT ADMINISTRATOR: As the Contract Administrator, the following individual,
or his designee, shall serve as the interpreter of the conditions of the contract and shall
use all powers under the contract to enforce its faithful performance.

Brian Burtner, CPPB, Buyer, (703) 791-8736, burthneba@pwcs.edu

PRICING: In accordance with applicable percentage discounts and prices, per attached
Contractor's response dated September 25, 2018 and negotiated prices/rates negotiated
September 25, 2018 (see attached).

PAYMENT TERMS: 2% Discount Net 15, Standard terms are Net 30 days
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/
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7. TERMINATION FOR CONVENIENGE:

7.1

7.2.

73,

7.4,

7.5,

If this agreement is cancelled for convenience in the first twelve months of the
term, Customer shall pay as a termination fee equal to 50 weeks of rental service.

If this agreement is cancelled for convenience in months thirteen (13) through
eighteen (18) of the term, Customer shall pay as a termination fee equal to 36
weeks of rental service.

If this agreement is cancelled for convenience in months nineteen (19) through
twenty-four (24) of the term, Customer shall pay as a termination fee equal to 23
weeks of rental service.

If this agreement is cancelled for convenience after 24 months of service,
Customer shall pay as a termination fee of 10 weeks of rental service.

Customer shall also be responsible to return all of the Merchandise allocated to
such Customer locations terminating this Agreement or pay for any damaged, lost
or unreturned goods at the then current Loss/Damage Replacement Values and
for any unpaid charges on Customer's account prior to termination.

Prince William County does not discriminate against faith-based organizations in accordance with
the Code of Virginia, §2.2-4343.1 or against a bidder or offeror because of race, religion, color, sex,
national origin, age, disability, or any other basis prohibited by state law relating to discrimination in

employment.

This contract shall constitute the whole agreement between the parties. There aré no promises,
terms and conditions, or obligations other than those contained herein, and this contract shall
supersede all previous communications, representations, or agreements, written or verbal, between
the parties hereto related to the provision of goods. (including leases thereof), services and/or
insurances described herein.

IN WITNESS THEREOF, the parties have caused this Contract to be executed by the following duly
authorized officials:

: Cintas Corporation No. 2 PURCHASING AGENCY:

ut orlzede|gnature Authoriz

&/&J%/ € S Anthany : £
/ya e Type Name
MD&A&A g(n/&?f Supervisor of Purchasing

Title / /(

Title '
Y.

Date

L

Date
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Providing A World-Class Education

MEMORANDUM OF NEGOTIATIONS
R-BB-19002

Dated: November 13, 2018

Prince William County Schools (hereinafter called PWCS) and Cintas Corporation No. 2
(hereinafter called the Contractor) hereby agree to the following in the execution of
Contract R-BB-19002 for Facilities Management Products and Solutions. The final
Contract contains the following documents:

a.

b.
c.

d.

J R

PWCS's Request for Proposal, R-BB-18002, dated July 17, 2018 and Addendum
#1, dated August 8, 2018;

Contractor's proposal dated August 13, 2018;

Contractor’s responses to Clarification Questions and Negotiations dated
September 25, 2018, attached;

Contractor's best and Final Offer, dated October 5, 2018;

PWCS RFP R-BB-18002, General Terms and Conditions, Paragraph 30,
Indemnification, is hereby modified to include “to the fullest extent permitted by
applicable law”.

This Memorandum of Negotiations;

Any subsequent modifications to the Contract. _

For FRC garments: Customer agrees it bears sole responsibility for selecting the
flame-resistant clothing and fabrics (“FRC") under this Agreement determining
whether such items are appropriate for use by its employees and agents in their
applicable work environment(s). CUSTOMER ACKNOWLEDGES THAT
COMPANY HAS MADE NO REPRESENTATION, WARRANTY, OR COVENANT
WITH RESPECT TO THE FLAME-RESISTANT QUALITIES OR OTHER
CHARACTERISTICS OF THE FRC OR WITH RESPECT TO THEIR FITNESS
OR SUITABILITY FOR THIS OR ANY OTHER PURPOSE. COMPANY MAKES
NO REPRESENTATION WHETHER THE FRC CONSTITUTES APPROPRIATE
PERSONAL PROTECTIVE EQUIPMENT FOR THE ENVIRONMENT(S) TO
WHICH CUSTOMER’S EMPLOYEES OR AGENTS MAY BE EXPOSED OR AS
TO THE FRC'S ABILITY TO PROTECT USERS FROM INJURY OR DEATH.
Customer agrees to notify all employees and other agents of Customer who may
wear or will be wearing the FRC that it is not designed for substantial heat
exposure of for use around open flames, Customer acknowledges that
compliance with any and all OSHA or other similar regulations or requirements
relating to personal protective equipment is the sole responsibility of Custorner.
Further, Customer releases Company from any and all liability that results or may
result from the use of the garments, including but not limited to any alleged
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failure of the FRC to function as flame-resistant or provide protection against fire
and/or heat. Customer hereby agrees to defend, indemnify and hold harmless
Company from any claims and damages arising out of or associated with this
Agreement or resulting from Customer’s or its employees’ use of the FRC.

i. For high visibility garments: Customer bears sole responsibility for: (a)
determining the level of visibility needed by wearers of the garments for their
specific work conditions or uses: (b) identifying and selecting which garments
meet the required level of visibility for any particular work conditions or uses; and
(c) determining when garments require repair or replacement to meet the |
required level of visibility. If garment needs to be replaced outside of normal wear |
and tear, the customer will be charged the then current replacement value.
Customer acknowledges and understands that the garments alone do not ensure
visibility of the wearer. Customer further acknowledges that Company is relying
upon Customer to determine whether any garments need repair or replacement
to maintain the required level of visibility. Company represents only that the
garments supplied satisfy certain ANSIIISEA standards to the extent the
garments are so labeled. Customer acknowledges that Company has made no
other representations, covenants or warranties whether express or implied,
related to the garments.

ACCEPTED BY”

A )
V!'
;

V4

/

/)ontréctor Authorized Signature
x.// /

”’/ff}f//)fﬂ/f/’% ’é%%ww

/7 " Title

ot

Date

/a%/?//%

Ant o Crosy Date
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Attachment A

1. How often do you update your inventory? Are all new deployments brand new
uhiforms or are they recycled from past agencies?

Al rental uniforms are put through quality inspection weekly when turned in for
!as.mchy If it is-determined that a garment needs replaced due to normal wear; it will be
upgraded. Age of garment is not a factor as QA is graded upon condition. New wearers !
could get new uniform if not available in the local stockroom. However, i stock is
available, uniforms can be regycled if they are in “like-new” graded condition. Customer :
can requestall new hires get new uniforms, however the lead time to install would be
extended.

2. Are your vending options avaitable as a part of this proposal (for scrubs or other
uniforms)? If these are available, what is the cost? Yes.

{tetn Code |Description List Price |USC Pricing
Dio Srial| Dispenser §2a70.00 | & 310,00
D16 Mediuirn Dispenser $416.00 | & 34500
D20 Large Dispenser $462.00 | 5 385.00
R110 Return Unit $104.001 % 9000
RX Wall Mounted Unit $ 9300108 50.00

Thie use of scrub dispensing uriits is increasing all over college campus’ and other public
entities, Cintas will continue to focus its: sales efforts In this space to also include units
that dispense lab coats and other clothing items,

3. Do you offer dielectric testing on your gloves? If so, what would be the cost for this

service? _ :

Yes, this is one of Cintas’ newest offerings. Please seé attached for both additional
informiation about the service and the pricing available.

4. Do you offer wet mats that would be appropriate for showers and locker rooms?
Yes, we offer Drainage Mats which can be used in wet greas. The pticing for this item is
$2.449,

5. Do you offer calibration on the chemical dilution centers free of charge? Are these
installed free of charge?
Yes, Yes

6. Do you work on Halon fire suppression systems?
Yas, Cintas provides this service:only in certain markets, Becauseitis nota nationwlide
service, it is priced locally to with.a 10% discount, per the US Communities contract.

7. What is the price for the training programs you offer?
The pricing file for Training Is attached,

8. What is the process for cail and carpet cleaning? How do you meet environmental
regulations for public agencies (such as MS4) for these types of services? Which public j
agencies have you provided these types of services for in the past? :
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Attachment A

We have attached the scope of work for both Coll Cleaning and our process for Tile and
Carpet Cleaning. As the work of both services is proprietary, we waould ask that the
attached relative to those services be redacted. While we do have experience with
regulations like MS4. We have also attached our protocol for the discharge of both
liguid and solid wastes incurred in the péiformance of these services, Cintas’ Deep
Clean Techniciai, Uliraclean S8, or Coil Cleaning Technician must sign this document
stating that he/she will adhere not anly to local, state, and national regulations, but also
the proceduras set forth In that doctiment. Any violations of the tenets set forth in that
document is greunds Tor the dismissal of the employee.

Two of your references were not willing to provide a reference per their statutes and
the other three were not responsive. Do you have any other references who could
provide feedback on their experience?

Benale Sietiman

Sr. Procurement Agent

Manatea County Govermment, 8CC
Procurement Division

1112 Manatee Avenue West, Suite 803
Bradenton, FL 34205

T 941-749-3046 F 041.749-3034
honnie.sietman@mymanatee.org

Matt Helm

Deputy Director of Purchasing
City of San Diegp.

Phone: 619-236-6104
mehelin@sandiego.gov

Kevin Mitchell, MBA

Budget and Procurement Director
Lackawanna County

200 Adams Ave,

Scranton, PA 18503

(P} - 570-963-6767

{F) - 570-963-6514
Mitchellk@lackawannacounty.org
www.lackawannacounty.org

losaph Patterson, MPA, VEO
Department of Purchasing
Chesterfieid County

Phone: 804.717.6307
Pattersonjo@chesterfield.gov
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Attachment A

10. How long has the TruCount system been in place? If public agencies are having issues
with their uniforms being returned in a timely fashion, what steps can be taken to
make sure this doesn’t affect the agency’s ability to work?

Singe 2016, Fulling Implemented across all sites for gbout a year.

11, What Is the lead time for new employees to be fit with uniforms?
Fitting within a week of notice. New site estimated at 4 weeks, New employee at
existing site is 24 weeks from sizing. Can be 1 week turn if sizes are in stock at local
Cintas.

12. What is the lead time for embroidery of new uniforms?
About 2 weeks. Stacked garments purchiased directly are embroidered on demand and
can beshipped v about a week.

13, What efforts can you make to simplify the invoicing process and make thisless hands-
on?
We are In the process of scheduling with the EC a demonstration of the
wwiwamyCintas-ebilling and servicing platform.

14. Is there a reason that you do not offer volume discounts or ecommerce rebates?
Valume discounts would generally be for direct purchaseonly. Qur local reps have the
freedom to price lower than the ceiling price of the agreement so volume discounts for
direct purchaseitems Is available.

15. Do you offer prompt payment discounts?
Yes, we can offer 2% Net 15 arid Net 30 as standard payment terms

16. Why does California have different pricing for fire and safety?
It cost more to do business in California due to regulatory policies, labor laws, éte.

17. On page 142 you mention “minimal” charges for lockers, rolling racks and sofled
hamipers, Can these be provided at no charge? Can these be repaired or replaced as
needed at no charge?

Yes, these will be No Charge.

18. Please explain the additional charges on page 31 for Garment Rentak
Minimuim stop Charge: $35.00-this is the minimuma site can average for Cintas to stop
the truck. Agency pays the difference to makethe service at least $35.00. Ex: Actual
weekly rental is $30.00 for unifornis aid mats. Customer is charged $5.00 as the “min
stop charge” on top of the $30. To reach a total of $35. We normally suggest product
additions to equal & min stop so the customer is paying for products/services.

Lockers: No charge

Make-up Walvad on initial installation and for 30 days of service: this is industry
standard charge to set up new uniform wearer after initial install. This covers the cost
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Aitachment A

on the plaft to order, prep, set up the systerr and sew in the D tap with the employee
information. One-time fee per garméni. Ceiling priced.

Emblem-Walved on initial instailation and for the first 30 days.of service: Local Cost
Idepending on company name and type of emblem ordered) This is the cost of the
actual company emblem that is applied when adding new employea after the inftlal
install.

Name tag- $4.50: The cost to set up a vame o rental uniform, Mormally embroidery.
Celling Priced.

Size premium per Garment: $1.50 this is the price for extended sizes, starting at 2xland
up, there is an addition charge per garment. Ceiling priced.

19, Minimum Order size charges for Garment Rental are not acceptable. Is this negotiable?
Minimum Order charges are fully described as the minimum amount charged to the
client for stopping the Cintas vehicle and delivering the product or service contracted
by the client. Under the pricing file offered in our proposal, the Minirum Order charge
s $35.00. Cintagis willing to entertaii chianging the nomenclature on the contract for
this charge to something else that would be acceptable to the EC.

20. What is the cost for tailering (ex. Shortening of pants)?
No-charge

21. Do you offer “tall/Long” sizes?
Wae do offer tall/long sizes, The charge for shirts in the extended sizes are the same as
for size premiums detalled In the Cintas proposal. There are no additional charges for
pants for tall sizes,

22. Do you offer summer internships or student programs for college students?
Cintas would be interested in ereating with USC members opportunities for Interriships
that coincide with our normal hiving practices for these positions:

23. In Tab 7, Exceptlonis, the fee for termination for convenience: Is it acceptable to
substitute “termination fee” for “liquidated damages”?
Yes, this is negotiahle with the contract

24, Fire Protection sales team: 6 of the states where you have no representation are in
U.S. Communities’ top 25 states (AL, 1A, MN, NC, OR, TN} - are there plans to expand
into these states?

Yes, Cintas is stfiving to grow the division to $1billion in 10 years.
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25, Should Brent Schafér be listed as the Executive?
Yes, we can update,
26. What Is the Lost Replacement charge for items not listed in the market basket?

The /R charge will also be reduced by 10%, See Link below to Cintasfull catalog:
www.shopcintas.com

27. Page 85, #7: What happens if a public agency is not able to accommodate net 15 or net
30 paymenit terms? Is it possible to make the standard payment terms for all product
fines.Net 307 '

Yes; Net 30 is Standard term.

28. Rubber Glove Addendum:
a. What company will be required to.purchase from?
Relative to the addendum, the Cintas Head/Hand electrical PPE program is considered a
least only option.
This program is based on Cintas using Natlonal Safety Apparei for all PPE items listed as well
as inspection/certification of voltage rated gloves being leased. ‘

b. Noinformation listed in Schedule A, No pricing, eic.
See attached excel document with pricing:  The addendum was a blank template.

c. Wil they test gloves aiready in use.or-do we have to purchase the gloves new form
them to get the testing completed.
N, this program is based on Cintas setting up a new rental solutiow for Head/Hand PPE.

29, Classroom Safety Training Cost Breakdown:
d. Line 65906 — 15 10 people a minimum or maximum per class? If muitiple classes are
nesded, is the charge of the Instructor per class or one time charge for multiple classes?
The class size listed.0n the price file is the max size per class. This varies per type of
tlass, from 10-25. The-charge for the instiuctor Is per class.

2. Lline 6_590’8 —What aré normal hours and excess hours?
Monday-Friday 8am-5:00pm

Referencing Cintas’ response to the initial EC.questions/clarifications:

30, Item 15 - Da you offer prompt payment discounts? This was discussed on the teleconference
oh September 13. We discussed 2% Net 15 and Net 30 as the standard paymerit. This needs
to b clarified that this Is your understanding as well.

Yas, 2% Net 15 and Net 30 for standard local payment. Updated document.

31, ltem 17 — On page 142 you mentioh “minimal” charges for lockers, rolling racks and solled
hampers, Can you provide these at no charge? Can these be repaired or replaced as needed at
no charge? This was disciissed on the teleconference on September 13. This was agreed that
these would he at no charge and not that this would be negotiated. Please clarify.

Yes, No Charge for these’ it’emé. Updated document.
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32, Item 18 — Please explain additional charges on page 31 for Garment Rental. This was discussed
on the teleconference on September 13. See question 17, this charge should be removed.

Yis, No Charge, Updat@d document.

33, ftem 19 —~Stop charges for Garment Rental are no='t"'acceptab_[e. Is this negotiable? This should
be called minimum order size, not minimura stop charge.

Changad language to Minimuim Otder Size and updated document.

34, Item 26 — What is the Lost Replacement charge for items not listed in the market basket?
Please provide us with a full catalog that the discount by category will be taken from.

Catalog Is online and can be accesses with link: www.shopcintas.com Updated decument
with.the link as-well.

35, tem 27 — Page 85, #7: What happens if a public agency is not able to accommodate Net 15 or
Net 30 payment terms? s it possible to make the standard payment terms for all product lines
o be Net 307 This was discussed on the teleconference on September 13. We agreed on Net
30 as standard terms. This needs to he clarified that this is your understanding as well.

Yes, Mat 30 is standard térm. Upddted document.

76




DocuSign Envelope ID: BOC81E53-5E95-4054-81D3-6A96AF47D4B6

"SHLYY QAIOHIOLLON
Fuiy GALETT S0 TV EaVIVAY
LOM 81 DNIDRd HOOSH TYNOILLYN SHIHM
BN MOOE TYDOT 440 %0} HO)
DNIORE MOOE ANVVLNMTIOA TeMOILYN
440 %0 LV G300 38 TIVHS 133HS
Iokd SHL NO d30NTONI 10N WL ANY

%0L B0 9T
%0T SNOSUZ|jaasSHAl 5T
paisy sSugaes whtuiiy “Pnpeld Aq Adep ue) %0t S12NPotd [euonowold ¥T
20T S3ILUBS LoNIY10Ud 3l BT
2601 503Vl
pegs)] sBulaes wWnwiuiy -Pnpoid Ag Arep uedy|  5400-%01 salddng AaleS/Piv 3514 TT
20T sa9nI=s Sujues)) deeq OT
%0T SBOIAISS WOOXSIY 6
%01 sajddng woons3Y g
%07 asepang dop /e £
%01 Suisee| dow /RN 9
%05-%0T {eluay doNf1BA §
~22myan.3s Bupud [eI0] 30 YO YSZ-%0T ‘AlessusE %0T IsBeUDINg 20US
‘51 uoad Jooq WNoDy [BUoneN|  %05-%0T S5BYIEN WIOLUN £
*Swey] [|2 JOf Suldtld Moog JUNO00Y [RUCRHEN Jo [0 WN0OSIP 50T & %0T Buises WIoHUN T
sopuale oqnd Funedpnied SSIUUNWILOT SN 0] PALULIGI SBY SR  %Ze3%0T [B3u=y wiojlun T
[@1ET 35000
SJUSUILLIG:Y / HMM_MNQ AloSazeny
neasia

AHODAIVD 12NG0Ud A INNODSIC

SNOILATOS IINVNZLNIVIA STNLDVE - ZOOST-99-4## 1PRIua)

77



DocuSign Envelope ID: BOC81E53-5E95-4054-81D3-6A96AF47D4B6

{1x7 38 Bupues)
winjwaid 925

s

S| SwieN

¥

371AI8S
30 sArp OEIST BY1 104
puE UoHe|je1su e
UQ pantef- URquig

0sT

3NIDS
10 sAep O IST SuyLI0p
pue UoURfEsuL [erul
uo pealem- dn DEN

SREN20T

pose

DEIS SOPI0 WNLILIAL

{Euay Jueuen

FAAISS BUY) 2I0ID
‘sinoy 7 ueyisse) | sfieydu
adienul sod 35z S[30UED ISEID)SND | OHE][BSUED
LT AU pasn
INOL USR] 1oL
IBM .01 IAB M
J— | pueBueap R | TRy
4 r2d 083 Hess 03 paredaasd A
10U S1 1SN
3y SWAUE pasn)
I
dois od 0055 SJ10AU) o.um>m; am dass
o WInWIUIA
JUROILER PTG
UoGEIa]
ayt woysanugy | s8eys
ﬂ | b .
Sl see 55 ooroepIing | adeayn
SR 12d ey
3USS B Fupnp InoH
moy jod pory Ajuo 1ods o3 pasise | Jad 901d
aJe.am )1 Pasn Sumods:
anoy
ue I1spaj 1201 dn oy
. spDE 18yl 2unpwing fiad sEeun
oy tad g0z :
4 £oz$ lojunowe Fnoy
AASTIIG Uz IO | BInmung
O BARY B J1 paS()
Foinsas Jooly
1001 08 2Suunp ooy faad sdeyn
424 955 2Busyn oy assyam| =8umyy
seun |fy/fswnioy | Joay
‘BolAdes B Suanp SHIEYD
eswanny Jad 054 | ST §UY Bnow 0 | JUSLUBACI
BABY BM BLURAUY prnlihi
Jowsoisna eues|a
ER )
aoyueg sed 5% 01 §O0NJ1 3 95N 0 dn 195
AgY B BUINAUY
‘ueay dsag
SADATHD ToYNOLLITaY

SNOLLTIOS INYAELLMIVIN STBLIDV - Z006T-99-4# 1Pensio)

78



DocuSign Envelope ID: BOC81E53-5E95-4054-81D3-6A96AF47D4B6

Carpet.
Uised any tlme we da 4 restoration VET job, whith mesns: .
YCT Restoralion stripping the flopr all the waydawn and reapplyiti 4 coats 390sgit
of filish ’
Usad eny fime e do = malntenance VO job, which miins
VCT Malntenanca top scrubhisg the floor dewn 1-2-£oats and reapplying 2 $E0sgft
: coats of {inish
\sad any time we do 5 tleaning VT Job, which means
VCT Malntensica cleaning the float iith & Fad and Cleaner and NOT 832sqft
reapplylng ony finlsh
Standard Carpet Cleaplng 5 Stap - PARR Precess plus Protectant - Trisck Mount “§.29 5q Ft
Standzzd Carpet Cleanlig -4 Stop - PARR Process - Truck Moupt §,22.57 Ft.
Standard Carpet Cleanlig 4 stap « Prespray and Rinse - Trick Mt LELE2 T
Standurd Earpat Cleantng 5 Stap - PARA Pracess plus Pratactant - Portahle $2254 Fr
Standard Carpst Cleaning 4 5Step~PARR Process -F.m:hﬁl.n. . $a45pFt
Standard Carpet Cleaning 2 5tep « Prespray nnd fifnze « Portable §.095qFt
Woal Carpet Cleaning, 2 Step - Prespray and Rlose $298a 1
Carpated Steps Tlesning Only $ﬂ;50p;:;{andwrd it step I deternifned to b nonstandacd, tha price {5 declded locally
Carpet Protectant \f not incloded with 5 Step S0 Sy FL
Curpet Sanltfis: Used anytime we apply @ senitizeralier the cleaning $.05 SqFt
Tarpet Deadotlzar Used anyilma We apply'a déodeslzer atter the deaning $55m 5t
n PreRetoSertby Presprat, Asliste, Respray Spots (No 5 A1 X . H
Low Wolstura Process Veetuimin $aa5qFt Any veeuuming raquired 1 In addition to the'sq fepre
TILE-
standard Tile 5 Step - PARA Process plus Sealay - Frack Mount $1.955q Fr.
Standnrd Tile 5 5tap - PARR Proicass 2 o Lags=Triisk Meunt RS
Standard Tile “ff Stup < PAAR Pracusk »2" - 'Trick Mount 4.755qFt
-Standard THle AStep -PARR Pracess 2° or Less « Truck Mount 41,55 54 Ft
Sesler (After Cleaning) Used anytime we apply an impregnsiing sesler aftar the $.605Ft
; <fwaniig
Color Seal (Aftor Cesning] Color 5eal < 2% Tila $3.6050 FE
Colar Ses] {Atter Clegnirg] Color Seal 2" -8 Tlla $2.708q P
Tolor Seal {After Cleoning) Color Sunj > B Ylle 41,80 5q Ft
Kitchen Clianihe Usad ariytimb wi clean 8 Klichen, Does notIncluda Seslor [SBLEL T
Standzrd Tile 5 Step - PARA Process plus Saalar - Portable $L.I05q Ft
Stendard Tlle 5 Step - PAAR Process 29 or Less - Portable $2.055q Ft
Standard Tl 4 51~ PARR Pracass 2" - Portable 455595t
Standerd Tlle 4 5tep - PARK Proass 2" ior Loss - Portable $1ED5aFt
" Gornicrata Clesning Interlar - Truck Mount Only: S35 Sq Rt
Contrats Cleanlng Exterlor-Truck Maunt Only - $705qFt
Sst Up Charge Anytima we havato use the truck ta claari a'tustomer $5% per Sapvjia
Truek Movament Charga Ayl i histve 4o move the truck diaelbg a service $50 per Moverneant
Floar Changa Charge per Anytime/All Omes we Ili\datu.ehxnga floursdurng o d50 parfloar
loor. service I
Furnilurs Moving Charge per | Used If we have to mova an akcessiva smount of fishiture 4200 perbianr
Hatir that adds up ta'stleastan hour ¥
Spatting Price par Hour Usest T wa ore asked to spatonly durlng a service $2i parhour
Miteage Charge Charge per Mita Cutsida of 68 Mikiistas froim the Lacation 4,75 purinile
Mintmura Stap Charga Minfmum amout we hav_u‘tu_rnvnlzc to demylca the 4560 par Stop
Accaunt
Walk Charge Used anytime the customer s not prepared te stark thalr €09 perhour

claariing and wa have to wait mere then an hour

£ancellation Charge

Used anytine the tustomer eancals fers than 26 hours

liefore the service

25% par Involce

Restrom Cizankog

Restroom Claaning - Senls

Touchlezs Rastrétm Claaning that sanlties ahd

UkiraClaay

splis fram all surfacey; floors & fixtures

$.20 54 ¥

R Charje - Waekly and Every Other Weok $35.00; Ment))ly. 555,00

ANVITEN NOT INCLUBED Ot THE PRICE SHEET SHALL: BE PRICED AT 10% OFF RATIONAL VOLUNTARY EOOK PRICING {OR 0% OFF LOCAL BOOK PRIGING
’ WHERE NATIONAL BOOK PRICING IS NGT AVAILABLE). ALL FRIGES LISTED ARE NDT-TO-EXCEED RATES,
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Hand & Head Protection Program Options
Cintas Item
Nuimber Hand Protection Program Lease/Week LR Rates
269320700 11" Class 00 Rubber Insulating Gloves -~ Yellow g 55,95
865320350 11" Class 00 Rubber Insulating Gloves - Black S 55.25
754910300 ARC Guard ER Knit Glove § 21.75
869380000 10" Leather Protettors § 2100
601960600 Canvas Glove Bag 4 21.00
Hand Protection Weekly Cost S 8.07
Head Protection Program
501940000 Clear Safety Glass g 4.00
745030300 12cal PureView Faceshited $ 105.00
745010000 MSA Slotter] Hard Hat - White 5 21.00
823370200 12cal Balactava - NAVY $ 17.00
744370260 Electric Gear Bag $ 30.00
Head Protection Weekly Cost S 3.93
Total Progam Weelly Cost s 12.00
Available Glove Sizes 8-12

ANY ITEM NOT INCLUDED ON THE PRICE SHEET SHALL BE PRICED AT 10% OFF NATIONAL
VOLUNTARY BOOK PRICING (OR 10% OFF LOCAL BOOK PRICIHG WHERE NATIONAL BOOK
PRICING 12 NOT AVAILABLE). ALL PRICES LISTED ARE NOT-TO-EXCEED RATES,
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) Services:
SC Minimuim Order Size per stop Per stop. aa. $55.00 S45.00
Partable Extinguisher Annual Maintenance Inspection Hand
Portahle Stared Prassura and CO2 Fire Extingtlshers - up to [Per unit.
N 204 en. $10.00 $5.25

s E.Fmt Test, Recharge and Repalr Parte:

en | - %3000

NSDC25 . ~|2.54 Stored pressure.pr\.;“ahemlca! - Six Year Test Thcludes O-Ring, V—Stern, Service Collar 1 7

NSDCS. - 54 Stored pressure Dry Chemleal - Six Year Test - andl Six Year Internal Matntenange Jabor; |88 $40,00{

NSDC10 -~ {10# Stnred pressu;e Dry Chemh:a] i YearTest " “IDoes not include parts not specifieally -1 8. -$33.00]- 0

NS.D'CZGI :: ZU#Smred pressure Drv Chemlca ; \'earTest o _' o listed orappllga_blelnspect_ron “N) s?rlr,e. ea _:3 .._57.'.6'-._00 B

WHDC25 |25 Stored pressure Dry Chemical - Hydrostatle Test - |jyciudes 0-Rivg, V-Sterm, Serice Collar. eal  $30.00] . §28.00
NHDGS - 4 . i Stared pressure Pry Chemleal Hvdrcstanc Test = |5 Hydrostatle Test labor; Does npt -+ °] ea 84000 1 533,00
NHDCEG - 10# Stored pressure Drv Chemlc vdmstatic Test “ - linclude parts not spec ifically Ilsted or.|_ea “433.00 $35.00

i appilcable Inspection. (1N) Frice

NHDC20: 20#5tored pressure Dry Chemlcai Hydmstati Tast i [ 437,00
525 Stured pressure Dry Chitrilsal - Recharge Inc!udes Recharge Labor. Agent and o - 52B.40
NRBCS o 5#' ored pressure Dry Themical - Recharge B Brvice'Collar; Does not Include parts | e: -$33,00
NRDCIO . red pressure Dyy Chiemigal - Recharge not specifically listed or HPP"CE’JIE - 435,00
NRDC20 . ZBH:Stored pl essure Drv Chemlca! Recharge o lns;:ection (IN) Pnce - 437,00
EERIN- = PullPin © DR DL e | Py unit ' 8275
l - New Exlinguishers- _ _
T#ABCExe - |SH#ABCDry Chemical Fire Extinguisher Per unit; eq 565,00 $59,00
Ti0# ABC Ext [10# ABCDry Chemleal'Hré Extinglisher . Perunit . €3 $82,00] -$83.00
2, 5% ABC Ext |2 1/2# ABC Dry Chemical Firg Extingulshier Per unit. ed 542,00 $42,00
0§ ABCENE | 204 ABC Dry:Chernical Fire Extlnguisher Perunplt: ea | $19500 $195.00
Emergericy Light Parts and Sérvices:
INPTT E-Light Push Test Button - 30 Seconds Par unit, | ea 310.60 54.33
INEL Emergency Exit Light Inspection {Load Test) Fer unit, ea 51B.00 $12.00
EXB64 E-Light Battery, 6Y, 4A Per unit. ea $29,00 $25.00
EXBE7 E-Light Battery, 6,.7A Per unilt, ea £37.50 $37.50
EXB610 E-Light Battery, 6Y, 10A Par unlt, ea 539,00 438,00
EXB612 £-1ight Battery, 6Y, 124 - Per unlt. ea $45.00 545.00
EXLL5T6 E-Light Bulb, 145V, 15W Par unit. @ 5900 G860
EXL20 E-Light Bulb, 120¥, 20W- i Per unit, e $9.00 $8.00

AMY ITEM NOTINCLUDED ON THE PRICE SHEET SHALL BF PRICED AT 10% OFF
MATICINAL YHLUNTARY BOOK PRICING (OR 10% OFF LOCAL BOCK PRICING
WHERE NATIONAL BOOK PRICING 13 NOT AVAILABLE). ALL PRICES LISTED ARE
NOT-TO-EXCEED RATES,

Atitaianin “Cintas Pricing 8¥re-Port & E-Light
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Cintas First Ald Traihing List
for U.8, Communities

#R-BB-19002
X us
Cqm‘#‘ - . . Duratlon Expiration e Cammunitips
iaterlal f Course Descitption Clags Duratlon : Explration Certifigation | ClassShe Price Par
{sap) Type . Type Contyact
Celting Price
65001 ﬁﬂgﬁ?;{%ﬁm COURSE {H_EE riSaver First Atd 7 Hours 2 Years AHA 9 | ¢$  &es48| perclass
65043 [CPR/FIRST AID/AED/BBP COURSE 1 Days 2 Years AHA g § 800.52| Per Class
65008 |BBP AWARENESS CLASS: 1 Hours b3 Years CLMI 1] 3 401,72 PefClase
55004 | PEDIATRIC FIRST AfD COURSE 31/2 Hours 2 Years ABA 9 $ 503.42| Per Class
55809 |FIRST AID COURSE 3.5 Haours 2 Years AHA ] 3 457,65 Per Class
65013  |INFANT-CRILD SUPPLEMENT {CPH/AED) 3 Hotits 2 Years AHA g 3 16176 | Per Class
55016 | CPR/FIRST AIDJAED (PER STUDENT 7 Hours 2 Years AHA minB | § 76,28 | Per Parson
" B5017  |FIRST A COURSK (PER STUDENT) 31/2 Hours 2 Yazrs AHA min 8 § 50.85 | Par Person
650058 |CPR/AED COURSE {PER STUOENT} 4 Hours X YeErS AHA mina |3 S0.85 | Per Person
65019 $6LS HCP [PER STLIDENTY 5 Heurs 2 Years AHA mih# |9 85.94 | Par Person
65024 [CPR/AED COURSE 4 Hours 2 Years AHA 5 |4 457.65 | Per Class
65022 |BlLs HEALTHCARE PROVIDER 4 Hours 2 Years AHA L] $ 533,93 | PerClass
65028  |OXYGEN AWARENESS CLASS 1 Hours 1 Yasrs COAST 25 s 198,32 | Per Class
68024 |AHA HEART SAVER PEDIATRIC 3 HO 3 Hours 2 Yaura AHA 9 5 40,68 | PerPerson
“CER/FIrs] Ald uses ihe Heartsaver First Ald with CPR & AED sludant manuals bit teach onfy the Flrsl Ald and CPR saclions.of the coufse,
Slourse hours ara based an edull ohly sourses and wil bs fonger If padialric trafiing fs dore.
“i0pen Enmlimant classes arm based on focal sohadules and avallabiifly.
v Addilional charges apply for remole olass locallons end classes cutside of normal bushioss hovrs.
GNLINE GPR, FIRST AlD & AED TRAINRIG:
. |HEARTSAVER FIRST Al CPR Er AED ONLINE CLASS 39,65
650431 [{SKILLS CHECK SEPARATE, SEE BELOW) 21/2 Hours 2 Years AHA i " |Per Parson
HEARTSAVER FIRST AID, CPR R AED SIULLS CHECIC & .70
650148 |{CAN DO UR TO 2 PEOPLE AT A TIME} 45 Pinutes 2 \enrs AHA 1 'Y | par Parson
HEARTSAVER FIRST AID QNLINE CLASS (SKIIES 4 27,46
650301 | CHECK SEPARATE; SEE BELOW) 2 Hours 2 Yaars AHA 1 “*7 |Per Person
HEARTSAVER FIRST ASD SHRLLS CHECK JCAN DO LIP ) & 35,60
650142170 2 PEOPLE AT A TIME] 30 Minutes 2 Years AHA 1 ’ " |Par Peison
HEARTSAVER CPR 8 AED ONLINE CLASS (SIKILS ¢ .87
650371 CHECK SEPARATE, SEE BELOW) 11/2 Hours 2 Yaars AHA 1 " |Per Person
5 35,60
55G141{ HEARTSAVER CPR SKILLS CHECK 20 Minutes 2 Years AHA 1 Par Person
(LASSROOM SAFETY TRAINING
55205 |CONFINED SPACE CLASS 1 Hours 1 Years CLMI 10 401,72 |Per Class
55206 |FALL PROTECTION CLASS 2 Hours 1 Years LMl 1o 401,72 | Per Class
£5207 | AERIAL LiFT SAFETY CLASS 2 Hours kil Nona CLMI 30 401,72 |Per Class
GB30R  |FORKLIFT CERTIFIGATION CLASS & Holirs 1 Years cil 10 5 404.92 | Per Class
55208  |FORKLIFT CERTIFICATION {PER PER_SON) 4 Haurs: 1 ‘Years LM MINS - 76,28 {Per Person
£52091 |FORKUFT-SILLS TEST (PER PERSON) ¢ Minutes 3 Veats cimMi "~ MINE |3 5,60 {Par Persan
65451 [CRANE SAFETY CLASS 2 Haugs 0 Narie CLMIL A6 [ 5 50343 |Per Class
552111 {CRANE SAFETY TESTING i5 Minutes 0 Norie CLwil ip 5 25.43 [Per Person
B5212 {SAFETY COMMITTEE CLASS 2 Haufs 1 Years CiNTS i5 |3 401,72 [Per Class’
65214 EDACK SAFETY CLASS ‘L Hours 1 Yeary ciml 15 s 401,72 | Per Class
65215 {ERGONOMICS CLASS 2 Hours 1 Years CLMI. 15 § 401,72 [ Per Class
65218 |EMERGENCY PREFAREDNESS CLASS 2 Hours by Yairs LoVl 15 5 401,72} ParClass
BE120  JEVE PROTECTION CLASS 2 Hewrs i Yerrs Ll 15 § 401,72 | PerClass
65221 |SLIPS TRIPS & FALLS CLASS 2 Hours i Yeers cLMl 35 5 40172 | PerCless
65223 {PRE SAFETY CLASS 2 Heours 1 Years - CINES 25 5 401.72| PerCloss
65226 | HAZARD COMMUNICATION CLASS 1 Hours 1 Years. CLMI FEE K 403,72 Per Class
65230 |HEARING SAFETY CLASS 1 Houts 1 Yents CLMI 15 5 401,72 Pat Clags
65251 |HEAT INILIRY PREVENTION CLASS 1 Huisr 1 Years CEML 25 5 AOLT2| ParClass.
65232 |HOUSEKEEPING CLASS 2z Hours i Years CLMI .15 H 40192 Per Clasy
55234 |LOCKOUT TAGOUT CLASS 2 Hours 1 Years CLMI 1o 5 401,72] Per Clasy
65236 |MACHINE GUARDING CLASS Z Hours 1 Yens. CLME 10 5 401721 ParCless
65140 |PPE CLASS 2 Hours i Yaars CLWE 10 5 401,721 Perclass
65252  iRESPIRATQORY SAFETY CLASS 2 Hours i Yaars CLivi| 15 3 49%.72 | PoeClags
65254  |SAFETY PROGRAM MGMT CLASS 2 Haurs i Years CLiv 15 3 404,72 | PercClass
(5260 |GENERAL SAFETY TORICS CLASS 2 Hours 1 Years CINTS [ 5 95535 | Fer Class
65290- [WRITTEN COMPLIANCE PAOGRAM 4 Hours 1 Yeurs CINTS [+ 40172 | Per Class
65400 |OSHA 30 HOUR GENERAL ENDUSTRY 2 Days 3 Years QSHA 4 b AG0.02 | Paf Peivon
68402 |O5HA 30 HOUR GENERAL INDUSTRY 4 Daya 3 Years OSHA o 5 J08,18 | Par Parson
65404 |0OSHA 20 HOUR CONSTRUCTION CLAS 2 Days 3 Yibrs QSHA. G 5 300,02 | Par Parson
65406 |OSHA 30 HOUR CONSTRUCTION CLAS 4 Days 3 vears OsHA 0. & 788.18 | .Per Parson
lof2
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65500 |RESRIRATOR RY TESTING a8 Minutes 1 Yeurs CINTS 0 ] 35.60 | Per Person
5501 |RESPIRATORY SAFETY CLASS WITH FIT TEST. 4 Hours 1 Years CINTS 12 -] 483,08 | Per Ciass
65502  |SAFETY AUDIY 2 Heurs 1 Years CINYS 1] 8 401,72 [ Per Class
65503 [EMERGENCY RESPONSE TRAINING CL 4 Hours 1 Yaars CINTS 1 § 40172 | Par Ciass
65504 |WRITTEN SAFETY 8 KEALTH PROGRAM 1 Dhys 1 Yaars CINTS 1 & 401,72 | Par Person
65905 | CLASS CANCELLATION-FEE [¢] Nong 4] None GINTS 3 -

65906 |INSTAUCTOR TRAVEL FEE 4] None Q. Nane CINTS $ 50.85 | Per Class
65908 | AFTER HOURS FEE [ None Q None CINTS 3 101.7G{ Per Class

Zof2
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City of Palm Coast, Florida

Agenda Item
Agenda Date: 06/11/2019

Department  Stormwater & Engineering Amount $12,240 FY 19
$110,160 total
Item Key Account 54205509--034000

Subject RESOLUTION 2019-XX APPROVING A MASTER SERVICES AGREEMENT WITH
AQUATIC MANAGEMENT PLUS, LLC FOR STORMWATER UTILITY SITE
MAINTENANCE

Background :
The City of Palm Coast has numerous stormwater control structures and other facilities that
require routine maintenance in order to maintain access.

In accordance with the City’s Purchasing Policy, City staff advertised and solicited bids for
Stormwater Utility Site Maintenance on an as needed basis. The City received five bids which
were responsive and responsible. The project bid overview and notice of intent to award are
attached. Staff recommends City Council approve a master services agreement with Aquatic
Management Plus, LLC. This same company also provides weed control on our fresh water canal
system.

Staff recommends approving a three-year contract with Aquatic Management Plus, LLC.

The annual contract amounts are as follows:
e FY 2019-2020 $12,240.00
e FY 2020-2021 $48,960.00
e FY 2021-2022 $48,960.00
TOTAL........... $110,160.00

SOURCE OF FUNDS WORKSHEET FY 19

STMWTR Other Contractual 54205500-034000 $ 501,200.00
Total Expended/Encumbered to Date...............ccooiiiiiiiiiinn... $ 457,706.35
Pending Work Orders/Contracts............coviiiiiiiiniiiiiiea $ 12,240.00
BalanCe. ... $ 31,253.65

Recommended Action :
Adopt Resolution 2019-XX approving a Master Services Agreement with Aquatic Management
Plus, LLC for Stormwater Utility Site Maintenance
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RESOLUTION 2019 -
STORMWATER UTILITY SITE MAINTENANCE

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM
COAST, FLORIDA, APPROVING THE TERMS AND CONDITIONS OF
A MASTER SERVICES AGREEMENT WITH  AQUATIC
MANAGEMENT PLUS, LLC., TO PROVIDE STORMWATER UTILITY
SITE MAINTENANCE; AUTHORIZING THE CITY MANAGER, OR
DESIGNEE, TO EXECUTE THE CONTRACT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING FOR
IMPLEMENTING ACTIONS AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Aquatic Management Plus, LLC., desires to provide stormwater utility site
maintenance for the City of Palm Coast; and

WHEREAS, the City Council of the City of Palm Coast desires to contract with Aquatic
Management Plus, LLC., for the above referenced services.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF CONTRACT. The City Council of the City of Palm

Coast hereby approves the terms and conditions of a Master Services Agreement with Aquatic
Management Plus, LLC., as referenced herein and attached hereto as Exhibit “A.”

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager, or designee, is

hereby authorized to execute the Contract as depicted in Exhibit “A.”

SECTION 3. SEVERABILITY. If any section or portion of a section of this Resolution

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other section or part of this Resolution.

SECTION 4. CONFLICTS. All resolutions or parts of resolutions in conflict with any

of the provisions of this Resolution are hereby repealed.

Resolution 2019-
Page 1 of 2
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SECTION 5. IMPLEMENTING ACTIONS. The City Manager is hereby authorized

to take any actions necessary to implement the action taken in this Resolution.

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately upon

adoption by the City Council.
DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast,

Florida, on this 18" day of June 2019.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachment: Exhibit “A” — Master Service Agreement with Aquatic Management Plus, LLC.

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney

Resolution 2019-
Page 2 of 2
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city of
. 160 Lake Avenue
Finance Department Palm Coast, FL 32164
Budget & Procurement Office 386-986-3730

NOTICE OF INTENT TO AWARD

Project: ITB-CD-19-54 - Stormwater Utility Site Maintenance
Date: 5/21/2019

Appeal Deadline: Appeals must be filed by 5:00 PM on 5/23/2019

Aquatic Management Plus, LLC

$48,960.00
Palm Coast, FL
Southern Stream Services

$55,000.00
Palm Coast, FL
ADFS LLC

$56,912.00
Chipley, FL
Select Professional Builders

$62,000.00
Palm Coast, FL
The Greenery Inc.

$219,600.00

Hilton Head, SC

The intent of the City of Palm Coast is to award ITB-CD-19-54  to Aquatic
Management Plus, LLC

Cc: Contract Coordinator, Project Manager, ASED Director, Department
Director, Finance Director

94
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city of
ALM AST
160 Lake Avenue

Finance Department Palm Coast, FL 32164
Budget & Procurement Office 386-986-3730

Bid protests arising under City Bidding Documents or Procedures shall be
resolved under the City of Palm Coast Central Service Division's Bid Protest

procedures.

A proposer may protest matters involving the award of this Bid within three (3)
business days from the posting of this recommendation to award. Failure to
protest to the City’s Administrative Services and Economic Development
Director, Beau Falgout (bfalgout@palmcoastgov.com) shall constitute a waiver
of the protest proceedings.

3
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ITB-CD-19-54 - Stormwater Utility Site Maintenance

Project Overview

Project Details

Reference ID

Project Name

Project Owner

Project Type

Department

Budget

Project Description

ITB-CD-19-54

Stormwater Utility Site Maintenance
Kelly Downey

ITB

Procurement

$0.00 - $0.00

This Invitation to Bid is issued for the purpose of soliciting bid proposals
from qualified maintenance companies to perform various maintenance
functions at specified City owned properties throughout the City.
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Open Date

Apr 24, 2019 8:00 AM EDT

Intent to Bid Due

May 09, 2019 2:00 PM EDT

Close Date May 09, 2019 2:00 PM EDT
Awarded Suppliers Reason Score
Aquatic Management Plus, LLC 100 pts
Seal status
Requested Information Unsealed on Unsealed by
Price Schedule May 09, 2019 2:08 PM EDT Kelly Downey
References, Forms 1, 2, 3, & 4 May 09, 2019 2:08 PM EDT Kelly Downey

Project Criteria
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Criteria Points Description

References, Forms 1, 2, 3, & 4 Pass/Fail References, Forms 1, 2, 3, &amp; 4
Technical Review Pass/Fail | Technical Review

Pricing 100 pts Pricing

Total 100 pts
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Scoring Summary

Active Submissions

Supplier

Aquatic Management Plus,
LLC

Southern Stream Services
ADFS LLC

Select Professional
Builders

The Greenery Inc.

Eliminated Submissions

Total

/100 pts

100 pts

89.02 pts

86.03 pts

78.97 pts

22.3 pts

References, Forms 1, 2, 3,
&amp; 4

Pass/Fail

Pass

Pass

Pass

Pass

Pass

Technical Review

Pass/Fail

Pass

Mixed

Mixed

Mixed

Fail

Pricing

/100 pts

100 pts ($48,960.00)

89.02 pts ($55,000.00)

86.03 pts ($56,912.00)

78.97 pts ($62,000.00)

22.3 pts ($219,600.00)

99



GRS ForTs 25 2 e Technical Review Pricing
Supplier Pass/Fail Pass/Fail /100 pts
Somerset Contracting Inc - - -
Reason
Supplier Disqualifed by Reason

Somerset Contracting Inc Kelly Downey Vendor withdrew their submission due to pricing error
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City of Palm Coast, Florida

Agenda Item
Agenda Date :6/11/2019

Department PUBLIC WORKS, FLEET MGT Amount $45,000
Item Key 6696 Account 65010071-046000

Subject RESOLUTION 2019-XX APPROVING FLEET MAINTENANCE AND REPAIR
SERVICE PURCHASES FROM PALM COAST FORD ON AN AS NEEDED BASIS

Background :

The City of Palm Coast maintains a fleet of approximately 270 vehicles of which 260 vehicles
are manufactured by Ford. Public Works fleet is responsible for maintaining all City vehicles.
There are currently two bays and six auto mechanics on staff. Two of the six are small engine
only. There are times when multiple vehicles are down and the City needs to outsource major
repair jobs. The City requires i) the use of Original Equipment Manufacturing (OEM) parts, ii)
that the major repairs be done within 3 business days and vehicle returned for service by the 4t
day and iii) mechanics to be Ford certified. Palm Coast Ford is the only local vendor that meets
these reasonable requirements within a 20 mile radius. Therefore, Public Works is requesting
that Palm Coast Ford be designated a sole source vendor for Fleet Maintenance and Repairs.

Public Works recommends that the City Council approve the request to designate Palm Coast
Ford as the sole source vendor for Fleet Maintenance and Repairs.The Notice of Intent to Sole
Source is attached to this Agenda Item.

Public Works will purchase services on an as-needed basis using budgeted funds appropriated
by City Council. Fiscal Year 2019 Budget includes $45,000 to purchase these services.

Recommended Action :
Adopt Resolution 2019-XX approving fleet maintenance and repair service purchases from
Palm Coast Ford on an as needed basis.
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RESOLUTION 2019-
FLEET MAINTENANCE AND REPAIR SERVICES
PALM COAST FORD

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM

COAST, FLORIDA, APPROVING FLEET MAINTENANCE AND

REPAIR SERVICE PURCHASES WITH PALM COAST FORD ON

AN AS NEEDED BASIS; AUTHORIZING THE CITY MANAGER, OR

DESIGNEE, TO EXECUTE ANY NECESSARY DOCUMENTS;

PROVIDING FOR SEVERABILITY; PROVIDING FOR

CONFLICTS; PROVIDING FOR IMPLEMENTING ACTIONS AND

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Palm Coast Ford has expressed a desire to provide fleet maintenance
and repair services to the City of Palm Coast; and

WHEREAS, the City of Palm Coast has determined that Palm Coast Ford is a sole
source provider of these services; and

WHEREAS, the City of Palm Coast desires to purchase the above referenced fleet

maintenance and repair services from Palm Coast Ford on an as needed basis.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. AUTHORIZING AS NEEDED PURCHASES. The City Council

of the City of Palm Coast hereby authorizes the fleet maintenance and repair services from
Palm Coast Ford on an as needed basis, attached hereto and incorporated herein by reference
as Exhibit “A”.

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager, or

designee, is hereby authorized to execute the necessary documents.

SECTION 4. SEVERABILITY. If any section or portion of a section of this

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to
invalidate or impair the validity, force or effect of any other section or part of this Resolution.

SECTION 5. CONFLICTS. All resolutions or parts of resolutions in conflict with

any of the provisions of this Resolution are hereby repealed.

SECTION 6. IMPLEMENTING ACTIONS. The City Manager is hereby

authorized to take any actions necessary to implement the action taken in this Resolution.

Resolution 2019-
Page 1 of 2
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SECTION 7. EFFECTIVE DATE. This Resolution shall take effect immediately

upon adoption by the City Council.
DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast,
Florida, on this 18th day of May 2019.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Exhibit “A”: Notice of Intent to Sole Source- Palm Coast Ford

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney

Resolution 2019-
Page 2 of 2
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Attachment A - Bid Documents

NOTICE OF INTENT TO SOLE SOURCE

ADDENDUM 1

Question: Will the City be providing vehicle descriptions and full VIN numbers so applicants can provide
an estimate for services?

Answer: The City does its own service work such as oil changes, etc. As indicated in the Notice, we are
looking for a vendor to handle the major repairs (engine, air conditioning) so as not to tie up the City’s
two bays. Our fleet ranges from Ford 150s, 250s 350s all the way up to 550s. The majority are 150s and
250s. The vehicles range from years 2004 to 2019.
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city of
ALM AST
160 Lake Avenue

Finance Department Palm Coast, FL 32164
Budget & Procurement Office 386-986-3730

NOTICE OF INTENT TO SOLE SOURCE
Project Number: SS-PW-19-64

Project Name: Fleet Maintenance and Repair Services
Date: May 17, 2019

The City of Palm Coast intends to waiver the solicitation process and
approve a sole/single to source Palm Coast Ford for the purchase of
Fleet Maintenance and Repair Services.

Interested vendors (firms or individuals) that can provide the goods/services can
respond with an alternate solution that overcomes the sole/single source
reasons stated on the sole/single source documentation, along with sufficient
detailed convincing documentation, regarding their ability to supply equivalent
commodities or services. Responses or questions seeking additional detail
regarding the procurement, specifications, terms, conditions, requirements, etc.
are directed to contact: Rose Conceicao at rconceicao@palmcoastgov.com
prior to 2:00 PM on Monday, May 27, 2019. The City reserves the right to
require the responding Vendor to submit additional information as it may deem
necessary, and may consider any evidence available to it of the financial,
technical, and other qualifications and abilities of the responding vendor.

This is not a request for bids or proposal and there is no solicitation available.
The City will not consider any responses as a proposal, bid or quote. Any
responses received as a result of this Notice of Intent shall be considered solely
for determining whether bona fide competition exists.

If it is determined by City staff, after reviewing any information received from
responding vendors, that sole/single source justification stands and that the
commodities or contractual services are available only from a sole/single
source, the City shall prepare a recommendation to the City Commission
requesting approval to waive the solicitation process and proceed with the
sole/single-source purchase.
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city of
ALM AST
160 Lake Avenue

Finance Department Palm Coast, FL 32164
Budget & Procurement Office 386-986-3730

Scope of Services
Fleet Maintenance & Repair Services
SS-PW-19-64

The City of Palm Coast maintains a fleet of approximately 270 vehicles of which
260 vehicles are manufactured by Ford. Public Works fleet is responsible for
maintaining all City vehicles. There are currently two bays and six auto
mechanics on staff. Two of the six are small engine only. At times, there are
times when multiple vehicles are down and we need to outsource jobs for repair.

Outsourced repairs are the major repairs and can consist of anything from
engine repairs to airconditioning repairs.

e Original equipment manufacturer (OEM) parts are required.

e We require downtime on major repairs to be no longer than three (3)
days.

e Vehicle must be returned to service by day 4.

e Mechanics must be Ford certified

o
(X4 1
please recycle palmcoastgov.com
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NON- COMPETITIVELY BID (SOLE SOURCE) FORM

Department Contact Information

Contact Name: Department:
Roger Lachance P .
ublic Works, Fleet
Telephone: (386)
986-4768
FAX: (386) Mailing Address:
E-Mail: 1Wellfield Grade,Palm Coast, FL 32137
rlachance@palmcoastgov.com

Required (Vendor/Contractor/Consultant) Information

Name:
Palm Coast Ford

Address:
1150 Palm Coast Parkway, Palm Coast, FL 32137

Price Quotation: Blanket PO $45,000

Brief description of the acquisition, including all goods and/or services:

Repair & maintenance of Ford Fleet vehicles for FY 2019 on an as needed basis.

1). Why is this good or service the only one that meets the specific needs or will produce the desired results? If the
good or service will be used with existing equipment, please state in response and provide details.

Most of our fleet vehicles are Fords. Palm Coast Ford is the only local Ford dealership. Many of the repairs are
within warranty. It has Ford certified mechanics and uses OEM parts. It has sufficient staff and bays to make
repairs in a reasonable time. It is close for towing purposes.

2). What research was conducted to ensure that this good/service is the only one that meets the specific needs or
will produce the desired results?

There are no other local ford dealers within a 20 mile range. Other local autoshops can not meet the
warranty requirements.

3). How was it determined that this vendor is the only supplier of this good or service? If the vendor has exclusive
distribution rights, please attach documentation. If there are special circumstances related to this purchase, please
explain and attach any supporting documentation.

See number 2

4). What other goods/services/vendors were examined? Please attach any documentation.
Other Ford dealers located in Daytona Beach and Saint Augustine.

5). Please explain why the price of this good/service should be considered reasonable? Please attach any
supporting documentation.

Bozard Ford St. Augustine - $115/service hour
Gary Yeomans Ford Daytona -$105/service hour
Palm Coast Ford, Palm Coast - $85/service hour

6). What efforts were made to get the best possible price for this good or service?
Competitive quotes based on service hours
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In my professional opinion, this is the only good or service that can reasonably meet my requirement(s)/specification(s) and this is the only
supplier who can provide the good or service. | further attest that the above is true and correct to the best of my knowledge and belief, that |
am independent of, and have no conflict of interest in the supplier recommended above and that the Sole Source Justification would

withstand any audit or supplier protest.

Meger Lackance May 17, 2019

Requester’s Signature Date
Gerard Forte May 17, 2019
Department Director’s Signature Date
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The City of Palm Coast's new procurement portal enables the City to accept and evaluate bids/proposals electronically. You
must be registered on the procurement portal in order to download any solicitation documentation. Register & view public
opportunities here: https://palmcoastgov.bonfirehub.com/portal

Important Note: Paper submissions will no longer be accepted. All proposals must be submitted electronically through the
procurement portal.
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City of Palm Coast, Florida

Agenda Item
Agenda Date: 6/11/2019

Department UTILITY Amount
Item Key Account # 54029083 063000 85005

Subject RESOLUTION 2019-XX APPROVING MASTER PRICE AGREEMENTS WITH
ALPHA GENERAL SERVICES, INC. AND INTEGRITY SALES AND
MARKETING, INC. FOR REPLACEMENT PUMPS FOR LOW PRESSURE
EFFLUENT PUMPING SYSTEM

Background:

The City of Palm Coast Utility Department is seeking three year master price agreements for
Pretreatment Effluent Pumping System (PEP) replacement pumps with a two-year warranty
from the date of installation. The pumps will be routinely used to replace failed pumps in the
existing PEP System. Estimated usage is one hundred thirty (130) pumps per month. Both
vendors quoted a cost of $149.00 per pump. Estimated annual cost for the remainder of this
budget year is $104,896.00. Annual cost is estimated at $232,440.00.

Bids were duly advertised and solicited in accordance with the City’s Purchasing Policy. Staff
recommends City Council approve Master Price Agreements contract with both Alpha General
Services, Inc. and Integrity Sales and Marketing, Inc. The notice of intent to award and project
bid overview are attached to this agenda item.

These pumps will be purchased using utility capital R & R funds.

Recommended Action :

Adopt Resolution 2019-XX approving Master Price Agreements with Alpha General Services,
Inc. and Integrity Sales and Marketing, Inc. for Pretreatment Effluent Pumping (PEP) replacement
pumps.
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RESOLUTION 2019-
PEP SYSTEM REPLACEMENT PUMPS
ALPHA GENERAL SERVICES, INC. AND
INTEGRITY SALES AND MARKETING, INC.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM
COAST, FLORIDA, APPROVING PRICE AGREEMENTS WITH
ALPHA GENERAL SERVICES, INC. AND INTEGRITY SALES AND
MARKETING, INC., FOR PEP SYSTEM REPLACEMENT PUMPS;
AUTHORIZING THE CITY MANAGER, OR DESIGNEE, TO
EXECUTE ANY NECESSARY DOCUMENTS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING
FOR IMPLEMENTING ACTIONS AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, Alpha General Services, Inc. and Integrity Sales and Marketing, Inc.,
have expressed a desire to provide PEP System replacement pumps to the City of Palm

Coast; and

WHEREAS, the City Council of the City of Palm Coast desires for Alpha General
Services, Inc. and Integrity Sales and Marketing, Inc. to provide PEP System replacement

pumps to the City of Palm Coast.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF PALM COAST, FLORIDA, AS FOLLOWS:

SECTION 1. APPROVAL OF PRICE AGREEMENTS. The City Council of the

City of Palm Coast hereby approves the terms and conditions of the price agreements with
Alpha General Services, Inc. and Integrity Sales and Marketing, Inc., to provide PEP System
replacement pumps to the City of Palm Coast, as attached hereto and incorporated herein by

reference as Exhibit “A.”

SECTION 2. AUTHORIZATION TO EXECUTE. The City Manager, or

designee, is hereby authorized to execute the necessary documents.

SECTION 3. SEVERABILITY. If any section or portion of a section of this

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to
invalidate or impair the validity, force, or effect of any other section or part of this

Resolution.

Resolution 2019-
Page 1 of 2
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SECTION 4. CONFLICTS. All resolutions or parts of resolutions in conflict with

any of the provisions of this Resolution are hereby repealed.

SECTION 5. IMPLEMENTING ACTIONS. The City Manager is hereby

authorized to take any actions necessary to implement the action taken in this Resolution.

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately

upon adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast,
Florida, on this 18" day of June 2019.

CITY OF PALM COAST, FLORIDA

ATTEST: MILISSA HOLLAND, MAYOR

VIRGINIA A. SMITH, CITY CLERK

Attachment: Exhibit “A” — Price Agreement- Alpha General Services Inc. and Integrity Sales
Inc.

Approved as to form and legality

William E. Reischmann, Jr., Esq.
City Attorney

Resolution 2019-
Page 2 of 2
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please recycle

. 160 Lake Avenue
Finance Department Palm Coast, FL 32164

Budget & Procurement Office 386-986-3730

NOTICE OF INTENT TO AWARD

Project: ITB-UT-19-45 - Replacement PEP Pumps — Price Agreement Contract

Date: 5/20/2019
Appeal Deadline: Appeals must be filed by 5:00 PM on 5/23/2019
Firm Bid

Alpha General Services, Inc.

$149.00
Sebring, Florida
Integrity Sales and Marketing, Inc.

$149.00
Mulberry, Florida
Wastewater Solutions, LLC

$298.00

Boca Raton, FL

The intent of the City of Palm Coast is to award ITB-UT-19-45 to Alpha General
Services, Inc. and Integrity Sales and Marketing, Inc.

Cc: Contract Coordinator, Project Manager, ASED Director, Department
Director, Finance Director

Bid protests arising under City Bidding Documents or Procedures shall be
resolved under the City of Palm Coast Central Service Division's Bid Protest
procedures.

A proposer may protest matters involving the award of this Bid within three (3)
business days from the posting of this recommendation to award. Failure to
protest to the City’s Administrative Services and Economic Development
Director, Beau Falgout (bfalgout@palmcoastgov.com) shall constitute a waiver
of the protest proceedings.
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ITB-UT-19-45 - Replacement PEP Pumps -
Price Agreement Contract

Project Overview

Project Details

Reference ID ITB-UT-19-45

Project Name Replacement PEP Pumps - Price Agreement Contract
Project Owner Jesse Scott

Project Type ITB

Department Procurement

Current Spend $208600.00

Target Savings 6%

Budget $0.00 - $0.00

Project Description This Invitation to Bid is issued for the purpose of securing a Price

Open Date Apr 03, 2019 8:00 AM EDT
Intent to Bid Due Apr 18, 2019 1:00 PM EDT
Close Date Apr 18, 2019 2:00 PM EDT
Awarded Suppliers Reason Score

Alpha General Services 100 pts

Agreement Contract for the purchase of replacement PEP pumps.

114



Integrity sales and

marketing, Inc. 100 pts
Seal status
Requested Information Unsealed on Unsealed by
Requested Documentsand | 18 5019 2:01 PM EDT Jesse Scott
Forms
Price Schedule Apr 18, 2019 2:01 PM EDT Jesse Scott
Addendum #1 Apr 18, 2019 2:01 PM EDT Jesse Scott

Conflict of Interest

# Declaration of Conflict of Interest You have been chosen as a Committee member for this
Evaluation. Please read the following information on conflict of interest to see if you have any problem
or potential problem in serving on this committee. ## Code of Conduct All information related to
submissions received from Suppliers or Service Providers must be kept confidential by Committee
members. ## Conflict of Interest No member of a Committee shall participate in the evaluation if that
Committee member or any member of his or her immediate family: * has direct or indirect financial
interest in the award of the contract to any proponent; * is currently employed by, or is a consultant to
or under contract to a proponent; * is negotiating or has an arrangement concerning future
employment or contracting with any proponent; or, * has an ownership interest in, or is an officer or
director of, any proponent. Please sign below acknowledging that you have received and read this
information. If you have a conflict or potential conflict, please indicate your conflict on this
acknowledgment form with information regarding the conflict. | have read and understood the
provisions related to the conflict of interest when serving on the Evaluation Committee. If any such
conflict of interest arises during the Committee’s review of this project, | will immediately report it to
the Purchasing Director.

Name Date Signed Has a Conflict of Interest?
Danny Ashburn Apr 22,2019 2:11 PM EDT No
ralph hand Apr 22,2019 6:37 AM EDT No
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Jesse Scott

Ivan Sanderson

Apr 18, 2019 2:02 PM EDT

Apr 22, 2019 8:31 AM EDT

No

No
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Project Criteria

Criteria
Required Forms
Required Forms
Pricing

Price review

Total

Points

Pass/Fail

Pass/Fail

Pass/Fail

100 pts

100 pts

Description

Completed as requested

Technical Review

Price reasonable review

Admin - Entry
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Scoring Summary

Active Submissions

Supplier

Alpha General
Services

Integrity sales and
marketing, Inc.

Wastewater Solutions,
LLC

Total

/ 100 pts

100 pts

100 pts

50 pts

Required Forms

Pass/Fail

Pass

Pass

Pass

Required Forms

Pass/Fail

Pass

Pass

Pass

Pricing

Pass/Fail

Pass

Pass

Fail

Price review

/ 100 pts

100 pts ($149)

100 pts ($149)

50 pts ($298)
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City of Palm Coast, Florida

Agenda Item
Agenda Date :06/11/2019

Department CITY CLERK Amount
Item Key Account

Subject CALENDAR/WORKSHEET

Background :

Recommended Action :
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Meeting Calendar for 6/12/2019 through 7/31/2019

6/12/2019 5:30 PM

lg_ltaming & Land Development Regulation Board
ity Ha

6/12/2019 6:30 PM

Citizens' Advisory Task Force
City Hall

6/18/2019 9:00 AM

Ci’% Council

City Hall

6/25/2019 9:00 AM

Citla%ouncil Workshop

City

6/27/2019 5:00 PM

%,tezau”tification and Environmental Advisory Committee
ity Ha

7/2/2019 6:00 PM

Citl Council

City Hall

7/3/2019 10:00 AM

Code Enforcement Board
City Hall

7/9/2019 9:00 AM

Ci’%a%ouncil Workshop

City
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7/10/2019 5:00 PM _ .
Leisure Services Advisory Committee

Palm Coast Community Center

7/16/2019 9:00 AM

Ci’% Council

City Hall

7/17/2019 5:30 PM

Meeting Calendar for 6/12/2019 through 7/31/2019

Planning & Land Development Regulation Board

City Hall

7/25/2019 5:00 PM

Beautification and Environmental Advisory Committee

City Hall

7/30/2019 9:00 AM

Citl Council Workshop

City Hall

7/30/2019 9:00 AM

Ci’% Council Workshop

City Hall
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Business 6/18/2019

1 Presentation Florida Department of Health Updates Gretchen Smith/DOH

2 Ordinance 1st |Grand Landings MPD Hoover
Workshop 6/25/2019

1 Presentation Budget-Property Tax and Other Revenue- 6/25 Alves/Williams

2 Resolution WWTP1 Filters Adams

3 Resolution IA FC Lease Program radios and service agreement Falgout

4 Resolution IA FC Service Agreement Falgout

5 Ordinance Animal Control amendment Grossman
Business 7/02/2019

1 Proclamation Parks and Recreation Month Boyer

2 Ordinance 2nd |Grand Landings MPD Hoover

3 Appointment Ratify Volunteer Firefighter Pension Board 5th Member Smith

4 Appointment PLDRB alternate members Smith
Workshop 7/09/2019

1 Presentation Proposed General Fund and TRIM Rate 7/9 Alves/Williams

2 Presentation Council Priority Update 7/9 Bevan

3 Presentation Security Assessment Review Burkhart
Business 7/16/2019

1 Resolution Proposed Millage Rate 7/16 Alves/Williams
Workshop 7/30/2019

1 Presentation Proposed Utility, Stormwater, IT & Bldg Funds 7/30 Alves/Williams

2 Ordinance WAWA - ROW lease - PC Parkway Hoover
Business 08/06/2019

1 Presentation Proposed Utility, Stormwater, IT & Bldg Funds 7/30 Alves/Williams

2 Ordinance WAWA - ROW lease - PC Parkway Hoover
Workshop 08/13/2019

1 Presenation 5yr CIP 8/13 Alves/Williams

2 Presentation Proposed Budget for all remaining funds 8/13 Alves/Willaims
Business 08/20/2019

1
Business 08/27/2019

1 Presentation Proposed Budget-all funds 8/27 Alves/Williams

Business 10/01/2019
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1 Proclamation Breast Caner Awareness Lane

Business 11/05/2019
1 Proclamation Diabetes Awareness Lane

Future
1 Resolution IA Supplemental - OKR S Adams/Flanagan
2 Resolution Annual Fire Inspection Fees Alves
3 Prsentation Finance Awards Alves
4 Resolution Permit compliance with NECGA (MOU and Conservation easement) Bevan
5 Presentation October 15 Council Priority Update Presentation Bevan
6 Resolution Blare Castle-WWTP 1 Forcemain Design/Construct Blake/Kronenberg
7 Resolution Pine Lakes Pkwy Forcemain and Lift Station Improvements Blake/Kronenberg
8 Resolution Equip 3 Wells and Raw Water Main, PH 3 Blake/Kronenberg
9 Resolution Project Price is Right Incentive Agreement Newingham
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