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e Public Participation shall be in accordance with Section 286.0114 Florida Statutes.

e  Other matters of concern may be discussed as determined by City Council.

e If you wish to obtain more information regarding the City Council’'s agenda, please contact the City Clerk's Office at 386-986-

3713.

e In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons needing a reasonable
accommodation to participate in any of these proceedings or meeting should contact the City Clerk at 386-986-3713, at least

48 hours prior to the meeting.

e City Council Meetings are streamed live on YouTube at https://www.youtube.com/user/PalmCoastGovTV/live.

e |tis proper meeting etiquette to silence all electronic devices, including cell phones while Council is in session.

e Any person who decides to appeal any decision of the City Council with respect to any matter considered at this meeting will
need a record of the proceedings, and for such purpose, may need to hire a court reporter to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE TO THE FLAG AND A MOMENT OF SILENCE
C. ROLL CALL

D. PUBLIC PARTICIPATION

Public Participation shall be held in accordance with Section 286.0114 Florida Statutes. And

pursuant to the City Council’s Meeting Policies and Procedures:

(1) Each speaker shall at the podium, provide their name and may speak for up to 3 minutes.

(2) The Public may provide comments to the City Council relative to matters not on the

agenda at the times indicated in this Agenda. Following any comments from the public,

there may be discussion by the City Council.
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(3) When addressing the City Council on specific, enumerated Agenda items, speakers shall:
(a) direct all comments to the Mayor;

(b) make their comments concise and to the point;

(c) not speak more than once on the same subject;

(d) not, by speech or otherwise, delay or interrupt the proceedings or the peace of the City
Council;

(e) obey the orders of the Mayor or the City Council; and

(f) not make any irrelevant, impertinent or slanderous comments while addressing the City
Council; which pursuant to Council rules, shall be considered disorderly.

(4) Any person who becomes disorderly or who fails to confine his or her comments to the
identified subject or business, shall be cautioned by the Mayor and thereafter must conclude
his or her remarks on the subject within the remaining designated time limit.

Any speaker failing to comply, as cautioned, shall be barred from making any additional
comments during the meeting and may be removed, as necessary, for the remainder of the
meeting.

Members of the public may make comments during the public comment portion of the
meeting. Please be advised that public comment will only be permitted during the public
comment portions of the agenda at the times indicated by the Chair during the meeting.

MINUTES

1. MINUTES OF THE CITY COUNCIL:
JULY 2, 2024, BUSINESS MEETING
JULY 9, 2024, WORKSHOP MEETING

ORDINANCES SECOND READ

2, ORDINANCE 2024-XX A PROPOSED AMENDMENT TO THE CHARTER OF THE
CITY OF PALM COAST AMENDING ARTICLE VI, BUDGET AND
APPROPRIATIONS TO DELETE FROM OUTDATED PROVISION RELATING TO
LIMITATIONS TO COUNCIL’S CONTRACTING AUTHORITY WHICH SHALL BE
CONSIDERED BY BALLOT

ORDINANCES FIRST READ

3. ORDINANCE 2024-XX VOLUNTARY ANNEXATION OF APPROXIMATELY 31.680
ACRES OF PROPERTY OWNED BY BJ'S WHOLESALE CLUB, INC., AND
SEMINOLE WOODS INVESTMENTS, LLC

APPOINTMENTS

4, APPOINT AN ALTERNATE MEMBER TO THE RESIDENTIAL DRAINAGE
CITIZENS ADVISORY COMMITTEE
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. RESOLUTIONS

10.

1.

12

13.

14.

15.

16.

17.

RESOLUTION 2023-XX SETTING A PROPOSED MAXIMUM MILLAGE (TRIM)
RATE AND SETTING THE FIRST (TENTATIVE) BUDGET HEARING DATE, TIME,
AND LOCATION FOR THE FISCAL YEAR 2024 BUDGET

RESOLUTION 2024-XX APPROVING THE NUISANCE ABATEMENT INITIAL
ASSESSMENT

RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT WITH
GRAYROBINSON FOR CODE BOARD ATTORNEY SERVICES

RESOLUTION 2024-XX APPROVING A REAL ESTATE EXCHANGE AGREEMENT
WITH PALM COAST FUTURE INVESTMENTS, LLC. FOR LAND TO CONSTRUCT
FIRE STATION 26

RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT WITH
WRIGHT-PIERCE FOR WATER TREATMENT FACILITY NO. 3 EXPANSION
DESIGN

CONSENT

RESOLUTION 2024-XX APPROVING A WORK ORDER WITH CPH, INC., FOR
ENGINEERING SERVICES FOR THE DESIGN AND CONSTRUCTION
ADMINISTRATION OF THE A1A FORCEMAIN EXTENSION, PHASE Il - MALA
COMPRA RD., TO MARINELAND PROJECT

RESOLUTION 2024-XX APPROVING A CONTRACT WITH THE NEW FLORIDA
INDUSTRIAL ELECTRIC, INC., FOR THE SPAN WIRE REFURBISHMENT
PROJECT

RESOLUTION 2024-XX APPROVING A CONTRACT WITH MIE, INC., AND A
PROJECT CONTINGENCY FOR THE CITY HALL DATA CENTER PROJECT

RESOLUTION 2024-XX APPROVING MASTER SERVICE AGREEMENTS WITH
MULTIPLE FIRMS FOR PROFESSIONAL UTILITY ENGINEERING SERVICES

RESOLUTION 2024-XX APPROVING A WORK ORDER WITH MCKIM & CREED,
INC., FOR ENGINEERING SERVICES TO UPGRADE PS 57-4 FROM A DUPLEX TO
A TRIPLEX PUMP STATION PROJECT

RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT WITH
PBM CONSTRUCTORS FOR AERATION SYSTEM INSTALLATION

RESOLUTION 2024-XX APPROVING A MASTER PRICE AGREEMENT WITH
MERRELL BROS., INC., FOR WASTEWATER RESIDUALS MANAGEMENT
SERVICES

RESOLUTION 2024-XX APPROVING A MASTER PRICE AGREEMENT WITH
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ALPHA GENERAL SERVICES, LLC FOR REPLACEMENT PEP PUMPS

18. RESOLUTION 2024-XX APPROVING PIGGYBACKING THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) APPROVED PRODUCT LIST (APL)
CONTRACT #DOT-ITB-24-9098-SJ WITH CONTROL TECHNOLOGIES, INC.,
TEMPLE, INC., AND CUBIC ITS, INC., FOR THE PURCHASE OF TRAFFIC
EQUIPMENT

K. PUBLIC PARTICIPATION
Remainder of Public Comments is limited to three (3) minutes each.

L. DISCUSSION BY CITY COUNCIL OF MATTERS NOT ON THE AGENDA
M. DISCUSSION BY CITY ATTORNEY OF MATTERS NOT ON THE AGENDA
N. DISCUSSION BY CITY MANAGER OF MATTERS NOT ON THE AGENDA

19. REPORTING OF EMERGENCY AND SOLE SOURCE PURCHASES FOR JUNE
2024

o. ADJOURNMENT

20. AGENDA WORKSHEET AND CALENDAR
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City of Palm Coast, Florida

Agenda Item
Agenda Date: July 16, 2024
Department CITY ADMINISTRATION Amount
Division Account #

Subject: MINUTES OF THE CITY COUNCIL:
JULY 2, 2024, BUSINESS MEETING
JULY 9, 2024, WORKSHOP MEETING

Presenter: Kaley Cook, City Clerk

Attachments:
1. Minutes (2)

Background:

Recommended Action:

APPROVE MINUTES OF THE CITY COUNCIL:
JULY 2, 2024, BUSINESS MEETING

JULY 9, 2024, WORKSHOP MEETING




City of Palm Coast, Florida

Agenda Item
Agenda Date: July 16, 2024
Department CITY ADMINISTRATION Amount
Division Account #

Subject: ORDINANCE 2024-XX A PROPOSED AMENDMENT TO THE CHARTER OF
THE CITY OF PALM COAST AMENDING ARTICLE VI, BUDGET AND
APPROPRIATIONS TO DELETE FROM OUTDATED PROVISION RELATING
TO LIMITATIONS TO COUNCIL’S FISCAL CONTRACTING AUTHORITY
WHICH SHALL BE CONSIDERED BY BALLOT

Presenter: Lauren Johnston, Acting City Manager

Attachments:
1. Ordinance

Background:

UPDATED BACKGROUND FROM THE JULY 2, 2024, BUSINESS MEETING:

At the July 2, 2024, Business Meeting, City Council approved the first reading of the
Ordinance, with amended language for the second reading. The Ordinance has been
updated and is attached to this item.

ORIGINAL BACKGROUND FROM THE JULY 2, 2024, BUSINESS MEETING:

At the June 25, 2024, Special Workshop Meeting, City Council requested an Ordinance be
brought forward amending the Charter of the City of Palm Coast, Article VI, Budget and
Appropriations. The Ordinance is attached as requested.

Recommended Action:

ADOPT ORDINANCE 2024-XX A PROPOSED AMENDMENT TO THE CHARTER OF THE
CITY OF PALM COAST AMENDING ARTICLE VI, BUDGET AND APPROPRIATIONS TO
DELETE FROM OUTDATED PROVISION RELATING TO LIMITATIONS TO COUNCIL’S
FISCAL CONTRACTING AUTHORITY WHICH SHALL BE CONSIDERED BY BALLOT
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department COMMUNITY DEVELOPMENT Amount
Division PLANNING Account #

Subject: ORDINANCE 2024-XX VOLUNTARY ANNEXATION OF APPROXIMATELY
31.680 ACRES OF PROPERTY OWNED BY BJ'S WHOLESALE CLUB, INC.,
AND SEMINOLE WOODS INVESTMENTS, LLC

Presenter: Phong Nguyen, Senior Planner

Attachments:

Presentation

Ordinance

Petition To Annex

Site Map

Business Impact Estimate

RN~

Background:

In February 2024, Property Owners, BJ’'s Wholesale Club, Inc., and Seminole Woods
Investments, LLC filed a petition to voluntarily annex real property into the City of Palm
Coast municipal boundaries.

The subject parcel is approximately 31.680 acres, and is generally located south of the
along SR 100 on the southside and west of Seminole Woods Boulevard.

The annexation of the subject property is being accomplished in accordance with Florida
Statutes, Chapter 171. The proposed annexation meets the criteria set forth in Subsection
171.043, Florida Statutes regarding the character of the area to be annexed:

e The property’s boundary is contiguous to the City’s existing boundary.

e The property is reasonably compact and is not part of another incorporated
municipality and will be used for urban purposes.

e The proposed annexation will not create an enclave.

Additionally, the subject area is within the Palm Coast Service Area for water and sewer
services, and per Ordinance 2003-23 and 2007-03, is required to annex in order to receive
utility service from the City.

Recommended Action:

ADOPT ORDINANCE 2024-XX VOLUNTARY ANNEXATION OF APPROXIMATELY 31.680
ACRES OF PROPERTY OWNED BY BJ'S WHOLESALE CLUB, INC., AND SEMINOLE
WOODS INVESTMENTS, LLC

27




City of Palm Coast, Florida

Agenda Item
Agenda Date: July 16, 2024
Department COMMUNITY DEVELOPMENT Amount
Division PLANNING Account #

Subject: APPOINT AN ALTERNATE MEMBER TO THE RESIDENTIAL DRAINAGE
CITIZENS ADVISORY COMMITTEE

Presenter: Virginia Smith, Land Management Administrator

Attachments:
1. Application

Background:

In February 2024, City Council created the Residential Drainage Citizens Advisory
Committee. Five applications were received, and the five applicants were appointed. In
accordance with Resolution 2024-33, the number of committee members could be between
5-9, with two alternates.

The City advertised the additional positions for the Committee several times on social media,
the City’s website and in the newspaper. The City has received an additional application.

Staff recommends City Council appoint the additional applicant as the alternate to the
Committee.

Recommended Action:
APPOINT AN ALTERNATE MEMBER TO THE RESIDENTIAL DRAINAGE CITIZENS
ADVISORY COMMITTEE
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department FINANCIAL SERVICES Amount
Division Account #

Subject: RESOLUTION 2024-XX SETTING A PROPOSED MAXIMUM MILLAGE (TRIM)
RATE AND SETTING THE FIRST (TENTATIVE) BUDGET HEARING DATE,
TIME, AND LOCATION FOR THE FISCAL YEAR 2024 BUDGET

Presenter: Helena Alves, Director of Financial Services

Attachments:
1. Presentation
2. Resolution

Background:

UPDATED BACKGROUND FROM THE JULY 9, 2024, WORKSHOP MEETING:
City Council received a presentation on this item at the July 9, 2024, Workshop Meeting.
There have been no changes made to the item.

ORIGINAL BACKGROUND FROM THE JULY 9, 2024, WORKSHOP MEETING:
City Council adopted the Fiscal Year 2024 Budget on September 20, 2023, in the amount of
$357,748,234 — Resolution 2023-110.

At the April 23, 2024, Special Budget Workshop, City Council was presented with the Year-
to-Date Budget results for operating department budgets, for Fiscal Year 2024 October
through March.

On June 11, 2024, City Council was presented with an overview of the revenue restrictions
and of the process for adopting the Property Tax (TRIM) rate to prepare the Fiscal Year
2025 TRIM rate in September.

On July 9, 2024, City Council was presented the Fiscal Year 2025 General Fund, IT
Operations, and Facilities Budget, and an overview of the TRIM rate options. As discussed,
staff is proposing a maximum millage rate of 4.2570 mills, which is a 13.66% increase from
the rolled-back rate of 3.9961 mills, and the first budget hearing to be held at 5:15 p.m. on
Thursday, September 5, 2024, at the Palm Coast City Hall Community Wing, located at 160
Lake Ave, Palm Coast.

Local governments must conform to the maximum millage limitation requirements as
outlined in Section 200.065(5), F.S. within 35 days of the certification of value, the City of
Palm Coast must inform the property appraiser of the current year's proposed millage rate
and the first budget hearing date and location which will be advertised on the Notice of
Proposed Property Taxes (TRIM notice) that the property appraiser mails.

Director of Financial Services, Helena Alves will be presenting to City Council the Proposed
Millage Rate & Proposed General Fund Budget as well as the Facilities and Information
Technology Operations Internal Service Funds Budgets for the Fiscal Year 2025.
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Recommended Action:
ADOPT RESOLUTION 2024-XX SETTING A PROPOSED MAXIMUM MILLAGE (TRIM)

RATE AND SETTING THE FIRST (TENTATIVE) BUDGET HEARING DATE,
TIME, AND LOCATION FOR THE FISCAL YEAR 2025 BUDGET
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department COMMUNITY DEVELOPMENT Amount
Division CODE ENFORCEMENT Account #

Subject: RESOLUTION 2024-XX APPROVING THE NUISANCE ABATEMENT INITIAL
ASSESSMENT

Presenter: Barbara Grossman, Code Enforcement Manager

Attachments:
1. Presentation
2. Resolution
3. Attachments A — C to Resolution

Background:

UPDATED BACKGROUND FROM THE JULY 9, 2024, WORKSHOP MEETING:
City Council received a presentation on this item at the July 9, 2024, Workshop Meeting.
There have been no changes made to the item.

ORIGINAL BACKGROUND FROM THE JULY 9, 2024, WORKSHOP MEETING:

In March 2010, the City adopted Ordinance 2010-03 - Public Nuisance, to provide for the
creation of an assessment area and authorize the imposition of Nuisance Abatement
Assessments to be included in the annual ad valorem tax bill sent out by the County Tax
Collector for properties where the City abated a nuisance.

In December 2010, the City adopted Resolution 2010-168 - Non-Ad Valorem Assessments
for Nuisance Abatement, signifying the City’s intent to use the uniform method of collecting
non-ad valorem special assessments levied within the City in connection with Ordinance
2010-03. Each year the preliminary and final assessment roll needs to be adopted by City
Council prior to September 15. This Resolution is intended to adopt a preliminary
assessment roll. The final roll will be prepared and brought back to City Council at their
August 13, 2024, Workshop and the September 3, 2024, Business Meeting for approval.

Recommended Action:
ADOPT RESOLUTION 2024-XX APPROVING THE NUISANCE ABATEMENT INITIAL
ASSESSMENT
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department COMMUNITY DEVELOPMENT Amount As Needed Per
Approved Budget
Division CODE ENFORCEMENT Account#  10013508-034000

Subject: RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT
WITH GRAYROBINSON FOR CODE BOARD ATTORNEY SERVICES

Presenter: Barbara Grossman, Code Enforcement Manager

Attachments:

Presentation

Resolution

Master Services Agreement
Notice of Intent to Award
Project Overview

aRrLON=

Background:
This is a legislative item.

UPDATE FROM THE MAY 21, 2024, BUSINESS MEETING.

City Council heard this item at their May 21, 2024, Business Meeting. Council requested
staff negotiate the rates and travel rate terms of the contract with GrayRobinson. The current
rates for Code Board Attorney services are $225/hour and a flat fee of $150 for travel, which
was a professional government rate from the firm.

As per Council’'s request, staff met with GrayRobinson and negotiated the rates. The
negotiated rate remained at $200 per hour for attorney services from GrayRobinson. This is
a reduction of $25 per hour from the current contract. The travel rate agreed upon has been
set at $300 for a round trip instead of per hour. Although, the current rate for travel is less
than the GrayRobinson proposal, the rate is fair and just for the current times. The travel
rate was negotiated down from $600 per month to a flat rate of $300 per round trip/month to
equal $3,600 per year.

In addition to the hourly rates, staff and GrayRobinson agreed there will be no anticipated
additional expenses to occur in representing the City of Palm Coast's Code Enforcement
Board. GrayRobinson welcomed an additional Associate Attorney with Code Board attorney
experience to their firm, who will assist in the absence of the primary attorney designated.
The Litigation rate has been negotiated to be $300 per hour and actual expenses to be
reimbursed for each case under litigation for any case not covered by the City’s current
insurance carrier, the Florida League of Cities.

Staff completed an analysis of the past years code board hearings. It is estimated the
hearing hours for the coming year will be approximately 3 hours per month. GrayRobinson
has estimated an additional 2 hours per month for review of the cases prior to the hearing.
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Therefore, an estimate for services from GrayRobinson will be approximately $16,000 per
year including travel.

ORIGINAL BACKGROUND FROM THE MAY 21, 2024, BUSINESS MEETING

In accordance with Section 162.05(5), Fla. Stat., the local governing body attorney shall be
counsel to an enforcement board or shall represent the municipality or county by presenting
cases before the enforcement board, but in no case shall the local governing body attorney
serve in both capacities. The City Attorney was representing the Code Board and issues
began to arise in 2015 for staff. Staff required legal assistance. Therefore, in 2015, the City
Administration determined since staff works with the City Attorney, it was best to hire an
attorney to represent the code board. Since 2015, the City has hired a 3™ party attorney to
represent the Code Enforcement Board.

For the past several years, the City enjoyed the services of Fishback Dominic to provide the
code board services. In January 2024, under the City’s current purchasing policies, City staff
advertised for code board attorney services (RFP-CD-24-18). Fishback Dominic did not
entertain the bid. However, there were two bids received which were deemed responsive
and responsible. The Notice of Intent to Award is attached to this item. Funds for these
services have been appropriated in the Fiscal Year 2024 budget and will be expended on an
as-needed basis.

SOURCE OF FUNDS Code Enforcement Division

10013508-034000 Other Contractual $573,200.00
Total Expended/Encumbered to Date $487,108.12
Pending $5,000.00
Current $7,000.00
Balance $74,091.88

Staff recommends City Council approve a Master Services Agreement with GrayRobinson
for Code Board attorney services.

Recommended Action:
ADOPT RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT WITH
GRAYROBINSON FOR CODE BOARD ATTORNEY SERVICES
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department CONSTRUCTION MANAGEMENT  Amount $5,000
& ENGINEERING
Division ENGINEERING Account# 21074000

Subject: RESOLUTION 2024-XX APPROVING A REAL ESTATE EXCHANGE
AGREEMENT WITH PALM COAST FUTURE INVESTMENTS, LLC. FOR LAND
TO CONSTRUCT FIRE STATION 26

Presenter: Eric Gebo, Architect lll and Kyle Berryhill, Fire Chief

Attachments:
1. Presentation
2. Resolution
3. Draft Agreement

Background:
Council Priority:
B. Safe and Reliable Services

City staff is requesting approval of a real estate exchange between Palm Coast Future
Investments, LLC. and The City of Palm Coast. The Parcels are approximately 1 mile south
of State Highway 100 on the west side of Seminole Woods Boulevard. Parcel ID’s # 17-12-
31-0175-00000-0100 and 17-12-31-0175-00000-0110 are currently owned by Palm Coast
Future Investments LLC and will be exchanged by city parcel ID’s 16-12-31-0000-01010-
0040 and 16-12-31-0000-01010-0010. An Easement will be provided on Lot 2 to allow for an
access drive off Airport Commons Center Way.

The benefits of locating the station on the corner parcel in lieu of the current City owned land
are multi-fold. There were extensive environmental conditions on the City owned sites that
would have required the station be located far off Seminole Woods Boulevard, not visible
from the street. An island cut and additional signal would have been required which would
have increased congestion and the possibility of traffic events with two intersections in such
close proximity. The alternate site will also have less of environmental impacts which results
in significant savings in the Site Development costs.

Closing costs are estimated to be $5,000 for the City of Palm Coast. A location map of the
Four parcels is attached for Council’s convenience.

Funds for this project are budgeted out of the Fiscal 2024 Fire Impact Fund.

Recommended Action:

ADOPT RESOLUTION 2024-XX APPROVING A REAL ESTATE EXCHANGE
AGREEMENT WITH PALM COAST FUTURE INVESTMENTS, LLC. FOR LAND TO
CONSTRUCT FIRE STATION 26
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department WATER AND WASTEWATER Amount $985,683.90
UTILITY
Division UTILITY Account# 54029088 063000
81040

Subject: RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT
WITH WRIGHT-PIERCE FOR WATER TREATMENT FACILITY NO. 3
EXPANSION DESIGN

Presenter: Peter Roussell, Utility Deputy Director

Attachments:

Presentation

Resolution

Draft Contract

Notice of Intend to Award
Project Overview
Proposal

ol wN =

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

The City of Palm Coast Water Treatment Plant #3 requires additional treated capacity to
service its existing and developing customer base. The goal of this expansion design
project is to increase the raw water supply to be able to produce additional treated capacity
and to provide additional water treatment capacity. This design for the expansion must be
completed in Fiscal Year 2024 and 2025 to meet the needs of the community. This request
includes design of one existing Floridan well and two new Floridan Aquifer groundwater
wells proposed under the existing Consumptive Use Permit (CUP). In addition, a new 1.2
MGD Ultra-Low Pressure Reverse Osmosis (RO) train along with the equipment necessary
to operate the train is required to be designed to increase treated capacity added to the
system from the Floridan Brackish water supply.

In accordance with the City’s Purchasing Policy, City staff advertised and solicited bids for
Water Treatment Facility No. 3 Expansion Design under RFSQ-SWE-24-32. The Notice of
Intent to Award and Project Overview are attached. City staff recommends City Council
approves a Master Services Agreement with Wright-Pierce for Water Treatment Facility
No. 3 Expansion Design.

Funds for this project have been budgeted for out of FY 2024 Utility Capital Projects WTP3
Plant Expansion.
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SOURCE OF FUNDS WORKSHEET FY 2024

Utility Capital - WTP3 Projects 54029088 063000 81040 $1,500,000.00
Total Expended/Encumbered to Date $0.00
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $985,683.90
Balance $514,316.10

Recommended Action:

ADOPT RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT
WITH WRIGHT-PIERCE FOR WATER TREATMENT FACILITY NO. 3 EXPANSION
DESIGN
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department CONSTRUCTION MANAGEMENT  Amount $718,449.40
& ENGINEERING
Division ENGINEERING Account#  54029082-063000-
95005

Subject: RESOLUTION 2024-XX APPROVING A WORK ORDER WITH CPH, INC., FOR
ENGINEERING SERVICES FOR THE DESIGN AND CONSTRUCTION
ADMINISTRATION OF THE A1A FORCEMAIN EXTENSION, PHASE Il - MALA
COMPRA RD., TO MARINELAND PROJECT

Presenter: Alexander Blake, Engineering Il

Attachments:
1. Resolution
2. Work Order Proposal

Background:
Council Priority:
B. Safe and Reliable Services

The A1A Sanitary Sewer Forcemain Extension is a city reimbursed project from Flagler
County based on existing interlocal agreements and County funding sources from the
American Rescue Plan Act (ARPA) and Florida Department of Environmental Protection
grant. The city is responsible for administering the project design, bidding and
construction. The project will provide the primary sewer pipe collection infrastructure within
the City’s utility service territory on the north peninsula for future customer connections
along the corridor and eventual conversion of septic tank users to municipal sewage
collection. The project occurs in two (2) phases. The first phase, which has already been
designed and is anticipated to begin construction in late FY 2024, is extension of the City’s
existing 12-inch sanitary sewer forcemain from Jungle Hut Rd to Mala Compra Rd, which
is approximately 2.3 miles and smaller forcemain sections along Mala Compra Rd,
approximately 0.5 miles, to serve the Flagler County Hammock Community Center. The
second phase of the project, which is to be designed, will extend the sewer forcemain for
approximately 3.3 miles from Mala Compra Rd to south end of Marineland where the city
utility service territory ends.

City staff recommends retaining CPH, Inc., a continuing services engineering consultant
for the city, in order to provide engineering design and construction administration of the
A1A Forcemain Extension Project Phase Il. Under existing contract (RFSQ-SWE-24-40)
staff negotiated a scope and fee not-to-exceed $718,449.40. City staff has determined that
the cost for these services are reasonable and fair and are consistent with these types of
services for a project of this size and scope.

Funds for this project have been budgeted for out of FY 2024 Utility Wastewater Capital
Budget.
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SOURCE OF FUNDS WORKSHEET

WW Line Ext. Hamm - 54029082-063000-95005 $2,783,192.00
Total Expended/Encumbered to Date $69,921.24
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $718,449.40
Balance $1,994,821.36

Recommended Action:

ADOPT RESOLUTION 2024-XX APPROVING A WORK ORDER WITH CPH, INC., FOR
ENGINEERING SERVICES FOR THE DESIGN AND CONSTRUCTION
ADMINISTRATION OF THE A1A FORCEMAIN EXTENSION, PHASE Il - MALA
COMPRA RD TO MARINELAND PROJECT
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department CONSTRUCTION MANAGEMENT  Amount $599,630.56
& ENGINEERING
Division ENGINEERING Account# 21055011-063000-
51016

Subject: RESOLUTION 2024-XX APPROVING A CONTRACT WITH THE NEW FLORIDA
INDUSTRIAL ELECTRIC, INC., FOR THE SPAN WIRE REFURBISHMENT
PROJECT

Presenter: Carl Cote, Director of Stormwater & Engineering

Attachments:
1. Resolution
2. Draft Contract
3. Notice of Intent to Award
4. Project Overview

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

City staff recommend the replacement and refurbishment of four (4) span wire traffic signals
within the City of Palm Coast. The project consists of replacement of span wire, overhead
traffic signal heads, pedestrian traffic signals and installation of traffic signal controllers at the
following locations: Palm Coast Pkwy. WB & Belle Terre Pkwy.; Palm Coast Pkwy. EB &
Belle Terre Pkwy.; Palm Coast Pkwy. WB & Pine Cone Dr.; Palm Coast Pkwy. EB & Pine
Cone Dr.

On January 5, 2024, staff advertised Bid (ITB-SWE-24-08) for the Span Wire Refurbishment
Project. Staff received one (1) bid that was responsive and responsible. The project bid
overview and notice of intent to award are attached. Staff recommends awarding the
contract to the New Florida Industrial Electrical, Inc. in the amount of $599,630.56. The
Notice of Intent to Award and Project Overview are attached.

Funds for this project are budgeted out of the Street Improvement fund.
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Source of Funds Worksheet FY 24
Street Improvement Fund - 21055011-063000-51016 $400,000.00

Total Expenses/Encumbered to date $0.00
Pending Work Orders/Contracts $0.00
Current Contract $400,000.00
Balance $0.00

Source of Funds Worksheet FY25
Street Improvement Fund - 21055011-063000-51016 $199,635.00

Total Expenses/Encumbered to date $0.00
Pending Work Orders/Contracts $0.00
Current Contract $199,635.00
Balance $0.00

Recommended Action:
ADOPT RESOLUTION 2024-XX APPROVING A CONTRACT WITH THE NEW FLORIDA
INDUSTRIAL ELECTRIC, INC., FOR THE SPAN WIRE REFURBISHMENT PROJECT
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department CONSTRUCTION MANAGEMENT Amount $1,227,019.41
& ENGINEERING
Division ENGINEERING Account#  43000099-063000-
99055

Subject: RESOLUTION 2024-XX APPROVING A CONTRACT WITH MIE, INC., IT
EQUIPMENT AND SERVICES EXPENSES, AND A PROJECT CONTINGENCY
FOR THE CITY HALL DATA CENTER PROJECT

Presenter: Eric Gebo, Architect Il

Attachments:
1. Resolution
2. Draft Contract
3. Notice of Intent to Award
4. Project Overview

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

When the City vacated the old City Hall at Commerce Boulevard in 2008, a Data Center was
quickly constructed at one of the Water Plants and was not intended to be permanent. The
current City Hall was constructed with space to host a new Data Center when it opened in
2015, but the Data Center portion was continually delayed to fund other projects. This Data
Center hosts the main technology infrastructure that supports the entire City. This project is
important as it brings our connections on this side of the city into a more secure
environment. Those connections include not only City connections, but also ones that are
used by Flagler Schools and support our contractual agreement with them for service and
uptime.

On May 22, 2024, staff advertised bid (ITB-SWE-24-58) for the City Hall Data Center
Project. Staff received three (3) bids that was responsive and responsible. The project bid
overview and notice of intent to award are attached. Staff recommends awarding the
contract to the MIE, Inc., in the amount of 352,019.41. Staff is also requesting approval of
project expenses in a not-to-exceed amount of $825,000 for IT equipment and services, as
well as a project contingency in the amount of $50,000 for a total approval amount of
$1,227,091.47.

Funds for this project are budgeted out of the FY 24 and FY 25 Capital Improvement Fund.
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Source of Funds Worksheet FY 2024

CIP/Server Room-43000099-063000-99055 $900,000.00
Total Expenses/Encumbered to date $0.00
Pending Work Orders/Contracts $0.00
Current Contract $900,000.00
Balance $0.00

Source of Fund Worksheet FY 2025

CIP/Server Room 43000099-063000-99055 $327,020.00
Total Expenses/Encumbered to date $0.00
Pending Work Orders/Contracts $0.00
Current Contract $327,019.41
Balance $0.59

Recommended Action:

ADOPT RESOLUTION 2024-XX APPROVING A CONTRACT WITH MIE, INC., EXPENSES
FOR IT EQUIPMENT & SERVICES, AND A PROJECT CONTINGENCY FOR THE CITY
HALL DATA CENTER PROJECT
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department CONSTRUCTION Amount As needed
MANAGEMENT & ENGINEERING
Division ENGINEERING Account# Fund- 5402

Subject: RESOLUTION 2024-XX APPROVING MASTER SERVICE AGREEMENTS
WITH MULTIPLE FIRMS FOR PROFESSIONAL UTILITY ENGINEERING
SERVICES

Presenter: Alexander Blake, Engineer Il

Attachments:
1. Resolution
2. Draft Contracts (available in the Clerk’s Office for review)
3. Notice of Intent to Award
4. Project Overview

Background:
Council Priority:
B. Safe and Reliable Services

The Utility Department utilizes engineering firms to complete studies, plans, permitting and
other engineering related functions on a regular basis. The current continuing engineering
services contracts are expiring. Staff advertised a Request for Qualifications RFSQ-SWE-
24-12 (RFSQ) for professional utility engineering services, to include but not necessarily be
limited to: design of water and wastewater treatment plant improvements, lift stations, pump
stations, collection systems, system modeling, design of potable, waste and reclaimed
water systems, construction engineering services, preparation of applicable easements,
right-of-way acquisition documents, processing of project and consumptive use permits,
design services and acquisition of State Revolving Fund loans.

In accordance with the City’s Purchasing Policy and Florida Statutes, specifically the
Consultants’ Competitive Negotiation Act, City staff received qualification packages from 9
firms, all of which were determined to be responsive and responsible. The qualifications
were reviewed, and proposals were evaluated based on their project understanding,
experience, project innovation, project team, and location of the firm. After reviewing the
qualifications, staff ranked and are recommending contract award to the top seven (7) firms
as follows:

Firm Name

Wright-Pierce, Inc.

Freese & Nichols, Inc.

McKim & Creed

CPH Consulting, LLC

Jacobs Engineering, Inc.

Four Water Engineering, Inc.
Infrastructure Solutions Services
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City staff will present City Council with work orders for consideration as services are
needed and in accordance with the City’s Purchasing Policy.

Recommended Action:
ADOPT RESOLUTION 2024-XX APPROVING MASTER SERVICE AGREEMENTS WITH
MULTIPLE FIRMS FOR PROFESSIONAL UTILITY ENGINEERING SERVICES
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department CONSTRUCTION Amount $169,523.00
MANAGEMENT &
ENGINEERING
Division ENGINEERING Account #54029082-063000-
82045

Subject: RESOLUTION 2024-XX APPROVING A WORK ORDER WITH MCKIM &
CREED, INC., FOR ENGINEERING SERVICES TO UPGRADE PS 57-4
FROM A DUPLEX TO A TRIPLEX PUMP STATION PROJECT

Presenter: Alexander Blake, Engineering Il

Attachments:
1. Resolution
2. Work Order Proposal

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

The City of Palm Coast operates and maintains a sanitary sewer pump station located at
the east end of Universal Trail, designated PS 57-4. This pump station handles a significant
amount of wastewater flows produced from the Seminole Woods and Grand Landings area
and will need to accept additional flows generated from other upcoming developments
along the Seminole Woods Blvd corridor and growth in the Seminole Woods area. The
pump station currently operates in a duplex configuration (two pumps) and needs to be
converted to a higher performance triplex station (three pumps) including upgraded onsite
backup generator.

Staff negotiated a scope and fee with McKim & Creed, Inc., a continued services provider
for the City, in the amount of $169,523 to develop design plans and to provide survey
services, bid, and construction administration assistance for the project. City staff is
recommending approving a work order with McKim & Creed, Inc., for engineering
consulting services for the upgrade of Pump Station (PS) 57-4.

Funds for this project are budgeted in the Utility’s 5-year Capital Improvement Plan.

Source of Funds Worksheet FY 2024

WW-IMP PS 57-4-54029082-063000-82045 $170,000.00
Total Expended/Encumbered to Date $0.00
Pending Work Orders/Contracts $0.00
Contract (WO/Contract) $169,523.00

Balance $477.00
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Recommended Action:

ADOPT RESOLUTION 2024-XX APPROVING A WORK ORDER WITH MCKIM &
CREED, INC., FOR ENGINEERING SERVICES TO UPGRADE PS 57-4 FROM A
DUPLEX TO A TRIPLEX PUMP STATION PROJECT
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department WATER AND WASTEWATER Amount $236,250.00
UTILITY
Division UTILITY Account# 54029087 063000
84010

Subject: RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT
WITH PBM CONSTRUCTORS FOR AERATION SYSTEM INSTALLATION

Presenter: Peter Roussell, Utility Deputy Director

Attachments:
1. Resolution
2. Draft Contract
3. Notice of Intend to Award
4. Project Overview

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

Water Treatment Plant 2 (WTP2) is a 7.584 MGD Nano-filtration facility that utilizes a Zero
Liquid Discharge (ZLD) process to convert the concentrate to potable water using lime
softening, stabilization, ultra-filtration, and disinfection. The processes of recovering
concentrate as potable water started back in 2015 because of a regulation change. Since
then, WTP2 staff has worked with multiple engineering firms evaluating methods of process
optimization in efforts to enhance water quality and reduce chemical consumption.

Staff conducted multiple pilot studies and determined that post aeration (a physical process
of removing volatiles) outperformed the chemical method of removing organic precursors.
The selected bid for aeration equipment was approved in February 2023. The Purchase
Order was issued in August 2023 and the equipment ordered. After extended lead times, the
equipment was delivered in May 2024. A bid went out and PBM Construction was selected
for plumbing and electrical hookup that is now needed to incorporate this treatment method
into the process.

In accordance with the City’s Purchasing Policy, City staff advertised and solicited bids for
aeration system installation under ITB-UT-24-55. The Notice of Intent to Award and Project
Overview are attached. Staff recommends City Council approves a Master Services
Agreement with PBM Constructors for aeration system installation.

Funds for this project have been budgeted for out of FY 2024 Utility Capital Projects WTP2
Aeration Equipment, including a 5% contingency of $11,250.00 for a total of $236,250.00.
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SOURCE OF FUNDS WORKSHEET FY 2024

Utility Capital - WTP2 Projects 54029087 063000 84010 $1,134,604.00
Total Expended/Encumbered to Date $898,354.00
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $236,250.00
Balance $0.00

Recommended Action:

ADOPT RESOLUTION 2024-XX APPROVING A MASTER SERVICES AGREEMENT WITH
PBM CONSTRUCTORS FOR AERATION SYSTEM INSTALLATION
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department WATER AND WASTEWATER Amount As Needed Per
UTILITY Approved Budget
Division WASTEWATER Account# 54019083 034000

54019084 034000

Subject: RESOLUTION 2024-XX APPROVING A MASTER PRICE AGREEMENT WITH
MERRELL BROS., INC., FOR WASTEWATER RESIDUALS MANAGEMENT
SERVICES

Presenter: Danny Ashburn, Wastewater Utility Systems Manager

Attachments:
1. Resolution
2. Draft Contract
3. Notice of Intent to Award
4. Project Overview

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

The City produces wastewater residuals at Wastewater Treatment Plant 1 and Wastewater
Treatment Plant 2. The dewatered residuals to be transported contain a nominal 14-20% dry
solids content. It is estimated that 15,000 wet tons will be processed between both plants.
Residuals are transported from City facilities to a Florida Department of Environmental
Protection (FDEP) approved permitted site and used in processes to create Class AA
material suitable for public access.

City staff advertised and solicited bids for Wastewater Residuals Management Services with
the City’s Purchasing Policy. One bid was received and found to be responsive and
responsible. City staff recommends agreeing with the low bidder, Merrell Bros., Inc. at
$103.17 per dry ton for an annual cost of $1,547,578.13 for both facilities. The notice of
intent to award and project bid overview are attached.

City staff will purchase this using budgeted funds appropriated by the City Council. The
Fiscal Year 2024 and 2025 Budget includes funding within the Utility Fund to pay for these
services. Staff estimate to spend approximately $1,547,578.13 annually under this contract.
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SOURCE OF FUNDS WORKSHEET FY 2024

WWTP1 OTHER CONTRACTUAL SVCS 54019083 034000 $605,988.00
Total Expended/Encumbered to Date $604,988.61
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $0.00
Balance $999.39
WWTP2 OTHER CONTRACTUAL SVCS 54019084 034000 $221,300.00
Total Expended/Encumbered to Date $195,175.00
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $0.00
Balance $26,125.00

Recommended Action:
ADOPT RESOLUTION 2024-XX APPROVING A MASTER PRICE AGREEMENT WITH
MERRELL BROS., INC., FOR WASTEWATER RESIDUALS MANAGEMENT SERVICES
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department WATER AND WASTEWATER Amount As Needed Per
UTILITY Approved Budget
Division WASTEWATER Account# 54029083 063000
85005

Subject: RESOLUTION 2024-XX APPROVING A MASTER PRICE AGREEMENT WITH
ALPHA GENERAL SERVICES, INC. FOR REPLACEMENT PEP PUMPS

Presenter: James Melley, Utility Systems Manager

Attachments:

Resolution

Master Price Agreement
Notice of Intent to Award
Project Overview

PON=

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

The City of Palm Coast Utility Department owns and operates a Pretreatment Effluent
Pumping (PEP) System and requested firm pricing for Replacement PEP pumps on an as-
needed basis. Alpha General Services, LLC was the low bid at $155.00 or $271.00
depending on the pump on an as-needed basis. We have an expected annual spend of
$275,000.

In accordance with the City’s Purchasing Policy, City staff advertised and solicited bids (ITB-
UT-24-50) for replacement PEP pumps on an as-needed basis. The City received two (2)
bids, one of which, was deemed responsive and responsible. The project bid overview and
notice of intent to award are attached to this item.

Staff recommends approving a master price agreement with Alpha General Services, LLC,
with an annual cost of $275,000.00 as bided.

City staff will purchase items on an as-needed basis using budgeted capital funds by the City
Council. Funds are appropriated in the Utility Capital for Renewals and Replacements
(R&R).

SOURCE OF FUNDS WORKSHEET FY 2024

UTILCAP GENERAL PLANT R&R 54029083 063000 85005 $1,525,000.00
Total Expended/Encumbered to Date $1,321,069.03
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $0.00
Balance $203,930.97
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Recommended Action:
ADOPT RESOLUTION 2024-XX APPROVING A MASTER PRICE AGREEMENT WITH
ALPHA GENERAL SERVICES, INC., FOR REPLACEMENT PEP PUMPS
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department PUBLIC WORKS Amount Over $50K
Division STREETS Account# 10015011-052000-
50001

Subject: RESOLUTION 2024-XX APPROVING PIGGYBACKING THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) APPROVED PRODUCT LIST
(APL) CONTRACT #DOT-ITB-24-9098-SJ WITH CONTROL TECHNOLOGIES,
INC., TEMPLE, INC., AND CUBIC ITS, INC., FOR THE PURCHASE OF
TRAFFIC EQUIPMENT

Presenter: Matthew Mancill, Director of Public Works

Attachments:
1. Resolution
2. FDOT Approved Products List

The contracts are available in the City Clerk’s Office for review.

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

The City of Palm Coast Public Works Sign and Signal division is seeking approval to
piggyback the Florida Department of Transportation (FDOT) contract # DOT-ITB-24-9098-SJ
for traffic equipment on the Approved Products List (APL) from multiple said vendors. City
staff is also requesting that all contracts have a specified contract value of “Over $50K”.

Benefits of Piggybacking:
Piggybacking this contract will allow the City of Palm Coast to maintain its traffic signs,
signals, equipment, and more through:

e Preventative Maintenance: Ensuring equipment is serviced regularly to avoid
breakdowns.

e As-needed Repairs: Promptly addressing any malfunctions or damages to traffic
control systems.

e Product Upgrades: Keeping traffic control systems up to date with the latest
technology.

Piggybacking offers the advantage of obtaining better pricing compared to independently
soliciting bids. By leveraging the existing contract, the City can continue to receive FDOT
approved products while benefiting from competitive pricing and streamlined procurement
processes.

Contracts Details:
o Effective Date (for all vendor contracts): Upon City Council approval through June
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5, 2026.

e Renewal: One renewal option, valid for up to three years.

e Pricing: Based on a per unit price basis.

o Purchasing: Purchases will be made on an as-needed basis using budgeted funds
appropriated by the City Council.

This contract will enable City staff to ensure the orderly movement of vehicles, improve
safety, reduce travel times, and increase the traffic capacity of the City’s roadways through
up-to-par traffic control systems.

Funding:

The Fiscal Year 2024 budget includes available funding in the Public Works Sign and Signal
budget to cover the costs of traffic equipment. City staff estimates that the City will spend
over $50,000 annually through all vendors under the piggyback contracts. Below is a
breakdown of the monetary source of funds:

Source of Funds Worksheet FY 2024
Streets Sign & Signal - Operating Supp & Equip

Fund 10015011-052000-50001 $225,500.00
Total Expended/Encumbered to Date $177,789.35
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $17,761.73
Balance $29,948.92

Recommended Action:

ADOPT RESOLUTION 2024-XX APPROVING PIGGYBACKING THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) APPROVED PRODUCT LIST (APL)
CONTRACT #DOT-ITB-24-9098-SJ WITH CONTROL TECHNOLOGIES, INC., TEMPLE,
INC., AND CUBIC ITS, INC., FOR THE PURCHASE OF TRAFFIC EQUIPMENT
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City of Palm Coast, Florida
Agenda Item

Agenda Date: July 16, 2024

Department FINANCIAL SERVICES Amount
Division Account #

Subject: REPORTING OF EMERGENCY AND SOLE SOURCE PURCHASES FOR JUNE
2024

Presenter: Helena Alves, Director Of Financial Services

Attachments:
1. Emergency and Sole Source Purchase Report

Background:

Attached is a list of all emergency and sole source purchases for the month of June 2024, in
accordance with Sec. 2.25 of Chapter 2, Article 1 Division 3 of the Code of Ordinances of
the City of Palm Coast (Procurement Policy).

Recommended Action:
FOR REPORTING ONLY - VIA CITY MANAGER COMMENTS
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