City of Palm Coast
Minutes
City Council Special
Workshop

Mayor Michael Norris
Vice Mayor Theresa Pontieri
Council Member Charles Gambaro
Council Member Ty Miller
Council Member David Sullivan

City Hall

160 Lake Avenue

Palm Coast, FL 32164
www.palmcoastgov.com

Thursday, April 24, 2025 1:00 PM

City Hall - Jon Netts
Community Wing

City Staff

Lauren Johnston, Acting City Manager
Marcus Duffy, City Attorney

Kaley Cook, City Clerk

e Public Participation shall be in accordance with Section 286.0114 Florida Statutes.

e  Other matters of concern may be discussed as determined by City Council.

¢ If you wish to obtain more information regarding the City Council’'s agenda, please contact the City Clerk's Office at 386-986-

3713.

e In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons needing a reasonable
accommodation to participate in any of these proceedings or meeting should contact the City Clerk at 386-986-3713, at least

48 hours prior to the meeting.

e  City Council Meetings are streamed live on YouTube at https://www.youtube.com/@PalmCoastFL.

e It is proper meeting etiquette to silence all electronic devices, including cell phones while Council is in session.

e Any person who decides to appeal any decision of the City Council with respect to any matter considered at this meeting will
need a record of the proceedings, and for such purpose, may need to hire a court reporter to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

A CALL TO ORDER

Mayor Norris called the meeting to order at 1 p.m.

B PLEDGE OF ALLEGIANCE TO THE FLAG AND A MOMENT OF SILENCE

C ROLL CALL

City Clerk Kaley Cook called the roll. All members were present.

D DISCUSSION

1 CITY MANAGER INTERVIEWS
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https://www.youtube.com/@PalmCoastFL

Doug Thomas, with SGR, opened the item and outlined the process and
timeline.

Mr. Hough presented a first-year plan including challenges and opportunities.
City Council held a question-and-answer interview session with Mr. Hough.
City Council recessed from 2:10 - 2:30 p.m.

City Council resumed at 2:31 p.m.

Mr. Trombino presented challenges and opportunities.

City Council held a question-and-answer interview session with Mr. Trombino.

Mr. Thomas provided closing comments and provided details of the next steps in
the process.

E ADJOURNMENT

The meeting was adjourned at 3:52 p.m.

Respectfully submitted by: Kaley Cook, CMC, FCRM
City Clerk
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