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Tuesday, August 25, 2026 9:00 AM City Hall - Jon Netts Community Wing

City Staff

Michael McGlothlin, City Manager
Marcus Duffy, City Attorney
Kaley Cook, City Clerk

Public Participation shall be in accordance with Section 286.0114 Florida Statutes.
Other matters of concern may be discussed as determined by City Council.

° If you wish to obtain more information regarding the City Council’'s agenda, please contact the City Clerk's Office at
386-986-3713.
° In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons needing a

reasonable accommodation to participate in any of these proceedings or meeting should contact the City Clerk at
386-986-3713, at least 48 hours prior to the meeting.

. City Council Meetings are streamed live on YouTube at https://www.youtube.com/@PalmCoastFL.

[ It is proper meeting etiquette to silence all electronic devices, including cell phones while Council is in session.
Any person who decides to appeal any decision of the City Council with respect to any matter considered at this
meeting will need a record of the proceedings, and for such purpose, may need to hire a court reporter to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which
the appeal is to be based.

NOTICE: This meeting is being live streamed on the City of Palm Coast YouTube channel and audio recorded for public
record and transparency.

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE TO THE FLAG AND A MOMENT OF SILENCE
C. ROLL CALL

D. PUBLIC PARTICIPATION
Public Participation shall be held in accordance with Section 286.0114 Florida Statutes.
And pursuant to the City Council’'s Meeting Policies and Procedures:

(1) This agenda item has a thirty (30) minute limit.

(2) Each speaker shall at the podium, provide their name and may speak for up to 3 minutes.

(3) The Public may provide comments to the City Council relative to matters not on the agenda at
the times indicated in this Agenda. Following any comments from the public, there may be
discussion by the City Council.

(4) Public speakers may address their comments to the Council as a whole, the Mayor, or to an
individual Council Member

(5) When addressing the City Council on specific, enumerated Agenda items, speakers shall:

(a) make their comments concise and to the point;


http://www.palmcoast.gov/
https://www.youtube.com/@PalmCoastFL%20/t%20_blank

(b) not speak more than once on the same subject;

(c) not, by speech or otherwise, delay or interrupt the proceedings or the peace of the City Council;
(d) obey the orders of the Mayor or the City Council; and

(e) not make any irrelevant, impertinent or slanderous comments while addressing the City Council;
which pursuant to Council rules, shall be considered disorderly.

(6) Any person who becomes disorderly or who fails to confine his or her comments to the identified
subject or business, shall be cautioned by the Mayor and thereafter must conclude his or her
remarks on the subject within the remaining designated time limit.

Any speaker failing to comply, as cautioned, shall be barred from making any additional

comments during the meeting and may be removed, as necessary, for the remainder of the
meeting.

Members of the public may make comments during the public comment portion of the meeting.
Please be advised that public comment will only be permitted during the public comment portions of
the agenda at the times indicated by the Chair during the meeting

PRESENTATIONS

1. PRESENTATION - FINAL PROPOSED BUDGET FOR ALL APPROPRIATED FUNDS

PUBLIC COMMENTS
Remainder of Public Comments is limited to three (3) minutes each.

DISCUSSION BY CITY COUNCIL OF MATTERS NOT ON THE AGENDA
DISCUSSION BY CITY ATTORNEY OF MATTERS NOT ON THE AGENDA
DISCUSSION BY CITY MANAGER OF MATTERS NOT ON THE AGENDA
ADJOURNMENT

1. AGENDA WORKSHEET AND CALENDAR



City of Palm Coast, Florida
Agenda Item

Agenda Date: August 25, 2026 Agenda Item:
E.1
Department FINANCE Amount
Division FINANCE Org/Account #
Subject: PRESENTATION - FINAL PROPOSED BUDGET FOR ALL APPROPRIATED FUNDS

Presenter: Gwen Ragsdale, MBA, Budget and Procurement Manager, Raelene Bowman, MPA,
Accountant

Attachments:
1. Presentation

Background:

City Council adopted the Fiscal Year 2026 Budget on the 24th day of September 2025, in the amount
of $696,444,327 — Resolution 2025-152.

At the April 21, 2026, Special Budget Workshop, City Council was presented with the Year-to-Date Budget
results for operating department budgets, for Fiscal Year 2026 October through March.

On June 2, 2026, City Council approved and adopted the Strategic Action Plan (SAP) for Fiscal Year 2025-
2026.

On June 9, 2026, City Council was presented with an overview of the process for adopting the Property Tax
(TRIM) rate in preparation to adopt the Fiscal Year 2027 Budget.

On July 14, 2026, City Council was presented the Fiscal Year 2027 General Fund, IT Operations, and
Facilities Budget, and an overview of the TRIM rate options. As discussed, staff is proposing a maximum
millage rate of 4.2296 mills, which is a 2.20% increase from the rolled-back rate of 4.1387. The first budget
hearing is to be held at 5:15 p.m. on Wednesday, September 9, 2026, at the Palm Coast City Hall -
Jon Netts Community Wing, located at 160 Lake Ave, Palm Coast.

Local governments must conform to the maximum millage limitation requirements as outlined in Section
200.065(5), F.S. within 35 days of the certification of value, the City of Palm Coast must inform the property
appraiser of the current year’s proposed millage rate and the first budget hearing date and location which will
be advertised on the Notice of Proposed Property Taxes (TRIM notice) that the property appraiser mails.

On July 21, 2026, Council adopted Resolution 2026-97 setting the Proposed Maximum Millage Rate for Fiscal
Year 2027 at 4.2296 and setting the date, time, and location for the Tentative Budget Hearing for September




9, 2026, at 5:15 PM at the Palm Coast City Hall - Jon Netts Community Wing, 160 Lake Ave, Palm Coast,
Florida.

On July 28th, staff presented the Fiscal Year 2027 Proprietary Funds Budget to Council, as well as the millage
rate options.

On August 11th, 2026, staff presented to City Council the Capital and Fleet Internal Service Fund for Fiscal
Year 2027.

The Finance Department will be presenting to City Council the Final Proposed Fiscal Year 2027 Budget for
all appropriated funds.

Recommended Action:
FOR PRESENTATION ONLY




Fiscal Year 2027
Final Proposed Budget
Tuesday August 25, 2026

Finance Department

(Qonsr



%fﬁm @)AST Presentation Overview




City of Palm Coast
Fiscal Year 2026
Revised Budget
and Fiscal Year

2027 Budget
S
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@ Ao Const

Fiscal Year 2027 Proposed Budget -Summary

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
General Fund $ 67601305 $ 67774674 $ 70,741,837 $ 3,140442 4.6%
Water/Mastewater Fund 88,214,320 88,415,174 92,922,561 4,708,241 5.3%
Water/Wastewater Capital Projects Fund 326,390,581 353,163,263 160,991,871 (165,398,710) -50.7%
Stormwater Management Fund 42,801,621 33,330,035 32,480,534 (10,321,087) -24.1%
Heet Management Fund 10,664,763 11,872,695 13,454,950 2,790,187 26.2%
Fadilities Managerment Fund 2,273,201 2,331,199 2,387,482 114,281 5.0%
Callection and Sanitation Fund 19,698,024 19,508,423 20,714,407 1,016,383 5.2%
IT Enterprise Fund 1,576,231 1,342,704 1,120,101 (456,130) -28.9%
IT Internal Service Fund 6,953,140 6,839,007 7,070,387 117,247 1.7%
Building Permit Fund 3,779,254 3,404,193 3,355,115 (424,139) -11.2%
Capital Projects Fund 23,697,976 18,607,276 28,595,468 4,897,492 20.7%
Streets Improverment Fund 9,632,495 8,632,496 5,135,000 (4,497 495) -46.7%
Recreation Impact Fee Fund 9,291,385 6,473,707 6,664,500 (2,626,885) -28.3%
Transportation Impact Fee Fund 54,173,103 22,813,487 50,755,762 (3,417,341) -6.3%
Fire Impact Fee Fund 12,326,600 12,934,356 779,487 (11,547,113) -93.7%
State Road 100 Community
Redevelopment Act Fund 3,336,344 3,375,357 4,003,956 667,612 20.0%
All Cther Funds 14,033,8%4 14,579,773 14,887,474 853,580 6.1%
Total Budget $ 696,444,327 $ 675397819 $ 516,060,892 $ (180,383,435) -25.9%




General Fund
/ Revenues and

Expenditures
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) ~) General Fund Full Time Positions
@ Soni (Const

Department Adopted | Proposed Change
FY 2026 FY2027

Administration 35.00 36.00 1.00
Community Development 53.17 50.15 -3.02
Fire 76.00 76.00 0.00
Public Works Streets 61.00 61.00 0.00
Construction Management & 8.00 8.00 0.00
Engineering

Parks & Recreation 44.00 43.00 -1.00

Total General Fund FTEs 277.17 274.15 m




@ Ruvi (Const

Ad Valorem Tax (Property Taxes)*

Half Cent Sales Tax

Conmrmunication Services Tax™

State Revenue Sharing

Other Taxes

Permits and Fees

Fines and Forfeitures

Charges for Services

Charges for Services - Parks and Recreation
Charges for Services - Intemal Services
Other Revenue

Intergovernmental Revenue -Grants
Transfers - Paid in Lieu of Taxes
Transfers from Other Funds
Appropriated Fund Balance

General Fund Revenues Summary

Total Generd Fund Revenue $ 67,601,395

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage
2026 2026 2027 Change Change

$ 42698778 42726062 $ 45558207 S 2,859,519
4,344,751 4,344,751 4,225,686 (119,065)
3,009,154 3,009,1%4 3,089,337 60,183
1,390,684 1,390,684 1,414,115 23431
1,189,586 1,412,425 1,462,425 272,839
2,770,155 2,679,700 2,614,600 (155,555)
658,183 678,000 678,000 19,817
54,717 685,503 661,364 66,647
2,855,619 3,169,818 3,282,968 427,349
4,004,509 4,064,509 4,104,350 39,781
459,952 1,271,033 468,250 8,298
48,279 131,830 - (48,279)
1,342,533 1,342,533 1,342,533 -
25,000 41,024 30,000 5,000
2,149435 827,588 1,820,912 (319,523)

67,774674 $ 70,741,837 $ 3,140,442 4.6%

*2026 Based on Proposed TRIM Rate of 4.1893 and 96% of Taxable Property Values

**Estimated Revenue — will continue to update as new estimates are released from the State



@ Ruvi (Const

General Fund Expenditures Summary

Fiscal Year
Adopted(A) Estimated  Proposed(P)  2026(A)-2027(F) Percentage
2026 2026 2027 Change Change

Administrative Services $ 6847106 $ 680716 $ 7113947 $ 266,841
Construction Management & Engineering 1,482,102 1,482,587 1,367,566 (114,536)
Econormic Development 1,818,365 1,790,79% 1371452 (446,913)
Planning 3,917,366 3,831,764 4023718 106,352
Cormmunity Cormpliance - Formerly Code Erforcerment 3,812,865 3,862,610 3,696,934 (115,931)
Business Tax 226,919 205,956 208,655 1,736
Public Safety - Fire 16,002,655 16,301,696 16,986,157 983,502
Public Safety - Flagler Courtty Sheriff's Contract 11,181,587 11181587 12,152,736 971,149
Public Works Streets Maintenance 10,321,742 10368546 11,041,227 719,485
Parks and Recreation 6,246,842 6,335,020 6,288,037 41,195
Parks Maintenance 3,916,202 3,934,568 4,091,838 175,636
Non-Departmental 1,827,644 1,588,828 2,379,570 551,006

Total General Fund Expenses $ 67.6013% $ 67774674 $ 70741837 $ 3,140,442 4.6%




. ) : :
%c}fALM (Coast City Council
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 216092 $216134 $ 224808 $ 8,716
Oyperating BExpenditures 180,850 140,850 124,707 (96,143)
Internal Service Funds Allocation 52,135 52,135 61,189 9,054
Interfund Transfers - - - -
TOTAL $ 449077 $409119 $ 410704 $ (38,373) -8.5%




p.. (O City Manager, City Clerk and
%/(ALM (....-OAST Risk Management Office*

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $1116870 $1,088362 $ 1225185 § 108,315
Operating Expenditures 92,24 122,681 166,871 14,577
Internal Service Funds Allocation 125,073 125,073 132,234 7,161
Interfund Transfers - - - -
TOTAL $134237 $1336116 $ 1524290 $ 190,053 14.2%

*Risk Management was included in Human Resources for budgets
before Fiscal Year 2027




%&RLM (Const City Attorney

Fiscal Year
Adopted(A)  Estimated  Proposed(P)  2026(A)}-2027(P)  Percentage
2026 2026 2027 Change Change
Operating Expenditures $ 790000 $ 845000 $ 840000 S 50,000

TOTAL $ 790000 $ 845000 $ 840000 $ 50,000 6.3%




%ERLM @%)AST Communications and Marketing

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 589905 $58905 $ 616997 3 27,092
Operating Expenditures 57,64 57,64 46,044 (11,690)
Intemal Service Funds Allocation A,423 A,423 113,247 18,824

Interfund Transfers

TOTAL $ 742022 $74202 $ 776288 % 34,266 4.6%




%&B&LM CQ)AST

Human Resources

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 838360 $ 88560 $ 824592 I (63,768)
Operating Expenditures 255,948 283,786 200,278 (65,670)
Internal Service Funds Allocation 119,863 119,863 113,727 (6,1306)
Interfund Transfers - - 15,284 15,284
TOTAL $1264171 $1282209 $ 1153881 $ (110,290) 8.7%




%&B&LM CQ)AST

Finance
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change
Personnel Services $190048 $1834802 $ 1991715 $ 91,229
Operating Expenditures 181,420 185,755 170,013 (11,407)
Internal Service Funds Allocation 185,693 185,693 204,056 18,363
Interfund Transfers - - 43,000 43,000
TOTAL $226759 $2256250 $ 2408784 $ 141,185 6.2%




= ) : L
%tngLM C(_ZOAST Construction Management & Engineering

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $1314523 $1315923 $ 1198104 $ (116,419)
Operating Expenditures 36,062 35,147 36,047 (15)
Internal Service Funds Allocation 125,717 125,717 133,415 7,698
Interfund Transfers 5,800 5,800 - (5,800)

TOTAL $ 1482102 $ 1482587 $ 1367566 $  (114,536) 7%




P (O :
%:;/ALM (Coast Planning
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change
Personnel Services $ 3055532 $ 294797 $ 3195753 § 140,221
Operating Expenditures 410,161 425,2A4 331,400 (78,761)
Internal Service Funds Allocation 451,673 451,673 496,565 44,892
Interfund Transfers - - - -
TOTAL $ 3917366 $ 3831764 $ 4023718 $ 106,352 2.7%




% L)’D @) Community Compliance
C/ALM UOAST Formerly Code Enforcement

Fiscal Year
Adopted(A) Estimated  Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 2504507 $2483154 $ 2219166 $ (285,341)
Operating Expenditures 824,101 896,999 936,810 112,709
Intemal Service Funds Allocation 477457 477457 40,958 63,501
Interfund Transfers 6,800 - (6,800)

TOTAL $3812865 $382610 $ 369%6934 I (115,931) -3.0%




%LBLM (Const Business Tax

Fiscal Year
Adopted(A) Estimated  Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 176344 $ 176681 $ 178677 2,333
Operating Expenditures 18,155 16,855 15,966 (2,189)
Internal Service Funds Allocation 32,420 32,420 34,012 1,992

Interfund Transfers

TOTAL $ 226919 $ 22595 $ 228655 9 1,736 0.8%




%EJQLM @%)AST Economic Development

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change

Personnel Services $ 226907 $ 211938 § 229459 $ 2,552
Operating Expenditures 214,337 359,187 247,820 33,483
Internal Service Funds Allocation 34,079 34,079 20173 (4,900)
Interfund Transfers - - - -
Economic Development Special Projects 1,343,042 1,185,592 865,000 (478,042)

TOTAL $1818365 $ 1,7907% $ 1371452 $ (446,913) -24.6%




%&B&LM CQ)AST

Public Safety — Fire

DERERETERT:
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change

Personnel Services $ 10987118 $ 11369235 $ 11958859 $ 971,741
Operating Expenditures 2,000,205 1,881,360 1,914,247 (85,958)
Internal Service Funds Allocation 2,792,502 2,792,502 3,113,051 320,549
Interfund Transfers 93,180 91,978 (93,180)
Capital Outlay 129,650 166,621 - (129,650)

TOTAL $ 16,002655 $ 1630169 $ 16986157 $ 983,502 6.1%




) ) Public Safety — Flagler County Sheriff’s Contract
%L@fALM (Conast

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change

Enhanced Contract $ 11181587 $ 11,181,587 $ 12152735 $ 971,148
TOTAL $ 11,181,587 $ 11,181,587 $ 12152735 $ 971,148 8.7%




%@PALM (Const Streets

Gl
Malnitananece
Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change
Personnel Services $ 5273782 $ 5326837 $ 5696239 $ 422 457
Operating Expenditures 2,763,768 2,741,892 2,976,912 213,144
Internal Service Funds Allocation 2,239,792 2,239,792 2,348,076 108,284
Interfund Transfers - - - -
Capital Outlay 44,400 60,025 20,000 (24,400)

TOTAL $10321,742 $ 10368546 $ 11,041,227 % 719,485 7.0%




G
REGHERINE: Y-
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage

2026 2026 2027 Change Change

Parks & Recreation Revenue $ 506,000 $ 526000 $ 526000 9 20,000
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change
Personnel Services $1630380 $1647718 $ 1733933 $ 103,553
Operating Expenditures 656,872 728,146 907,252 250,380
Intermal Service Funds Allocation 405,359 405,359 443,281 37,922
Interfund Transfers - - - -
Grants 110,000 110,000 85,000 (25,000)
TOTAL $2802611 $2891,223 $ 3169466 3 366,855 13.1%




%{_}RLM (Const Aquatics Center

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage

2026 2026 2027 Change Change

Aquatic Center Revenue $ 90,000 $ 9,000 $ 90000 $ -
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 317392 $333500 $ 337,191 $ 19,799
Operating Expenditures 118,748 102,206 144,169 25,421
Internal Service Funds Allocation 64,161 64,161 75,023 10,862
Interfund Transfers - - - -
TOTAL $ 500301 $4987 $ 556383 $ 56,082 11.2%




%{_RLM ( t_;;:ji%)AST Southern Recreation Center

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Southem Recreation Revenue $ 410000 $ 410000 $ 444100 $ 31,000
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 427718 3427718 $ 412611  $ (15,107)
Operating Expenditures 240,637 240,637 286,164 45527
Internal Service Funds Allocation 81,063 81,063 89,403 8,340
Interfund Transfers - - - -
Capital Outlay 12,090 12,090 - (12,090)
TOTAL $ 761508 $761508 $ 783178 $ 26,670 3.5%




%{_}RLM ( ()OAST Palm Harbor Golf Club

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) ~Percentage
2026 2026 2027 Change Change
Palm Harbor Golf Revenue $ 1878674 $ 2172873 $ 22569068 $ 378,24
Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ MM74 $ MM734 3 310917 $ (130,817)
Operating Expenditures 975,311 975,311 1,035,612 60,301
Internal Service Funds Allocation 486,942 486,942 427,481 (59,461)
Interfund Transfers - - - -
Capital Outlay 278,435 278,435 - (278,435)
TOTAL $2182422 $2182422 $ 1774010 $ (408,412) -18.7%




%&B&LM CQ)AST

Parks Maintenance

Fiscal Year
Adopted(A) Estimated  Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change

Personnel Services $2135668 $2164471 $ 2207159 $ 71,491
Operating Expenditures 124,203 713,766 785,599 61,39
Intemal Service Funds Allocation 954,108 954,108 1,074,499 120,391
Interfund Transfers 102,223 102,223 24,581 (77,642)
Capital Outlay - - - -

TOTAL $3916202 $393458 $ 409188 $ 175,636 4.5%




@ Rum (Coast Non-Departmental

Fiscal Year
Adopted(A) Estimated  Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Operating Expenditures $ 66500 $ 69400 $ 66500 $ -
Interfund Transfers 1,148,644 1,121,225 1,423,070 274,426
Capital Cutlay 12,500 11,953 - (12,500)
Contingency 600,000 386,250 890,000 290,000

TOTAL $1827644 $1588828 § 2379570 $ 551,926 30.2%




Truth in Millage
/ (TRIM) Property
Taxes

|

(Qonsr



%‘/KLM (.Q)AS’I‘ Millage Rate & Property Tax History

Fiscal Year  Property Value P.?,’?}Z‘;?:ﬂ,‘;"u? Total Millage 2:;{?;9'“ Population
2027 *$11,460,245,326 4.13% 4.1387 $45,533, 206 w118 188
2026 ~$10,081,626,475 10.11% 4.0893 $43,204,499 110,330
2025 $0,973,717,4% 13.83% 4.1893 $40,111,579 107,859
2024 $8762,097,220 14.61% 4.2570 $35,808,233 101,737
2023 $7.645,411,750 19.52% 4.6100 $33,835,534 98,150
2022 $6,396,639,746 9.93% 46100 $28,308,960 92,856
2021 $5,818,727,063 6.72% 4.6989 $26,247 952 89,437
2020 $5,452.405,189 9.14% 4.6989 $24.504,435 86,763
2019 $4,005,651.282 8.30% 4.6989 $22535 103 84,575
2018 $4.612,577,6%6 6.66% 4.5037 $20,495,631 82760

* Based on July 1 Property Appraiser Valuation (estimated 4.83% Attributable to New

Construction)

**  Final Certified Values still pending for 2026

*** Based on Estimate from Community Development
**** Ad Valorem Receipts is 96% of the Taxable Property Value




ST 2027 Millage Rate
OptEions
Rolled-Back Rate 4.1387
Adopted Fiscal Year 2026 4.0893
Adopted Maximum Millage 4.2296
Proposed Rate Fiscal Year 2027 4.1387




Water and

/ Wastewater Utility
Fund

Operations & Capital
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%CJ) ((_) Water & Wastewater Fund Position
CJALM UOAST Summary

2026

Administration

Wastewater 56 58 2
Water 69.5 74 4.5
Utility CME

168.5 _




Lf ((J Water & Wastewater Utility Source of Funds
ALM \_OAST

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change

Charges for Services $ 8374124 $ 86356374 3 92,422 561 $ 8,658 437
Grants - 170,000 - -

Other Revenue 509,004 1,888,800 500,000 (9,004)
Fund Balance Appropriations 3,941,192 - (3,%41,192)

Total Sourceof Funds $ 88214320 $ 88415174 % 92,922,561 $ 4,708,241 5.3%




D ) Water & Wastewater Utility Summary
%L@fALM (Conast

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Wastewater Operations $ 14,509,905 14,764,858 17451766  $ 2 941,861
Water Operations 20,297,917 19,744,296 20,631,450 333,533
Administrative Services 4. 608,606 7,472 581 6,220,312 1,611,706
Non-Departmental 48,797,892 46,433,439 48,619,033 (178,859)
Total BExpenditures $ 88,214,320 88,415,174 92,922 561 $ 4,708,241 5.3%




Lp @) Water/Wastewater Utility Administration,
C/JALM (U”OAST Customer Service, Utility Finance

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Personnel Services $ 3647912 $ 3919030 $ 490484 $ 1,256,932
Operating Expenditures 440,996 533,853 733,637 292,641
Internal Service Funds Allocation 517,698 517,698 515,421 (2,277)
Interfund Transfers 2,000 2,000 66,410 64,410
Capital Outlay - 2,500,000 - (2,500,000)
TOTAL $ 4608606 $ 7472581 $ 6220312 $ (888,2A4) -19.3%

Fleet request for FY2027, Replacements of White Fleet = S55K




%@PALM (Coast Utility — Wastewater

SUFNFNZTY
Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage
2026 2026 2027 Change Change

Personnel Services $ 5933697 $ 6005009 $ 6301479 % 367,782
Operating Expenditures 6,518,950 6,672,489 8,040,357 1,521,407
Internal Service Funds Allocation 1,989,418 1,980,944 2,609,079 619,661
Interfund Transfers 9,340 6,942 412,851 405,909
Capital Outlay 58,500 99,384 88,000 (11,384)

TOTAL $ 14500005 $ 14764858 $ 17451766 $ 2,903,375 20.0%

Fleet request for FY2027, Replacements of White Fleet = S400K




%EJQLM (Const Utility Water Summary

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change

Personnel Services $ 7033175 $ 7050815 $ 7891,19% 3 858,021

Operating Expenditures 9,043,055 8,889,232 10,187,287 1,144,232
Internal Service Funds Allocation 1,788,249 1,788,249 2,056,865 268,616
Interfund Transfers - - 334,102 334,102
Capital Outlay 2,433,438 2,016,000 162,000 (1,854,000)

TOTAL $ 20207917 $ 19744296 $ 20631450 S 750,971 3.7%

Fleet request for FY2027, Replacements of White Fleet = $286K and Equipment = $37K




%{_JQLM (Const Non-Departmental

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Operating Expenditures $ 34000 $ 316000 $ - $ (304,000)
Intemal Service Funds Allocation 1,747,535 1,747 535 114147  $ (605,988)
Interfund Transfers 18,503,310 15,703,310 19,490,189 086,879
Contingency - 5,387,673 3,930,300 3,930,300
Debt Service 28,233,047 23,268,921 24,046,997 (4,186,050)
Utility Customer Assistance Program 10,000 10,000 10,000 -
TOTAL $ 48797892 $ 46433439 $ 48619033 B (178,859) -0.4%
Renewal and Replacement Transfer to Utility S14.5M $15.4M
Capital
Capital Project — Maintenance Operations S - S$2.9M
Complex

PILOT (Paid in Lieu of Taxes) S1.1M



@ Ruvi (Const

Water & Wastewater Capital Project Fund Summary

Estimated Proposed Proposed Proposed Proposed Proposed
2026 2027 2028 2029 2030 2031

Impact Fees - Water $ 7784169 $§ 8095536 $ 9123535 $ 9397633 $ 9397633 $ 9397633
Impact Fees - Wastewater 7,777,603 8,088,707 7,836,201 8,065,267 8,065,267 8,065,267

Interest on Investments 3,376,639 11,731,600 900,220 688,713 720,592 -
Transfer- From Weter / Wastewater Fund 14,544,567 15,431,446 20,336,663 20,833,462 22 156,508 21,967,100
Transfer from CRA - Kickstart Program 478,703 1,873,107 615,000 - - -
Grants 500,000 9,500,000 - - - -
Debt Proceeds 284,377,415 - - - - -
Future Revenue Requirements / Debt Proceeds - - - - 45,000,000 60,000,000
Appropriated Fund Balance (Transfer from) - 106,271,475 137,882,625 68,485,925 - -
Total Source of Funds $ 318,839,096 $ 160,991,871 $ 17664244 $ 107,471,000 85,340,000 99,430,000
Total Utility Renewal and Replacement $ 24366728 $ 42813729 $ 40632244 $ 32,810,000 30,676,000 66,947,000

Total Water System Improvements 10,715,642 22400,000 29,623,000 11,000,000 16,850,000 -
Total Wastewater System Improvements 32,653,559 85,901,000 95,004,000 52,014,000 24,950,000 24,895,000
Total Construction, Management and Engineering 2,203,492 3,433,075 2,235,000 2,347,000 2,464,000 2,588,000
Maintenance Operations Center Facility 2,500,000 4,350,000 7,000,000 7,000,000 8,000,000 3,000,000
Internal Service General Fund Administrative Fee 1,165,024 2,094,067 2,200,000 2,300,000 2,400,000 2,000,000

Transfer to Reserves 245,234,651 - - -

Total Expenditures $ 318,839,096 $ 160991871 $ 17664244 $ 107,471,000 $ 85340,000 99,430,000




Stormwater

Management Fund

Operations and
Capital

-

(Qonsr



) <) Stormwater Fund Position Summar
%L}J[ALM (“onst :

Department Adopted Proposed Change
FY 2026 FY2027

Stormwater 12.00 12.00
Engineering
Stormwater 65.00 66.00 1.00

Maintenance




%{fﬁm (f?:f)omStormwater Management Fund Revenus

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Ad Valorem Taxes $ 530721  $ 530721  $ - 9 (530,721)
Charges for Services 23,977,931 24,900,000 26,615,503 2,637,572
Other Revenue 503,262 980,000 466,482 (36,780)
Grants - Weir P-1 - 991,829 - -
Grants - Burroughs - - 150,000 150,000
Fund Balance Appropriations 17,789,707 5,927,485 5,248,549 (12,541,158)
$ 42801,621 $ 3333003 $ 32480534 $ (10,321,087) -24.1%



@ R (CoaStormwater Management Fund Summar

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change
Stormwater Maintenance $ 12952195 $ 13028506 $ 1307102 $ 118,827
Stormwater Engineering 2,251,842 1,845,903 2,546,948 295,106
Stormwater Capital Projects 20,889,116 11,726,158 10,680,153 (10,208,963)
Stormwater Non-Departmental 6,708,468 6,729,468 6,182,411 (526,057)
Total Operating Expenditures $ 42,801,621 $ 3333003 $ 32480534 $ (10,321,087) -24.1%

Fleet request for FY2027, Replacements of White Fleet = $102K and Equipment = $199K



%SRLM @%)Asr§tormwater Management - Maintenanc

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change

Personnel Services $ 5911275 $ 5983310 $ 6162043 $ 250,768
Operating Expenditures 4,211,655 3,313,312 3,009,879 (1,201,776)
Internal Service Funds Allocation 2,828,415 2,828,415 3,596,787 768,372
Capital Outlay 785,000 768,497 885,000 100,000
Interfund Transfers 850 903,469 302,313 301,463

TOTAL $ 13737195 $ 13797003 $ 1395602 $ 218,827 1.6%




%&B&LM CQ)AST

Stormwater Management -

Engineering
Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change

Personnel Services $ 1319135 $ 1337196 $ 1420052 § 100,917
Operating Expenditures 635,058 211,058 814,786 179,728
Internal Service Funds Allocation 297,649 297,649 312,110 14,461
Capital Outlay 20,104,116 10,957,661 9,795,153 (10,308,963)
Interfund Transfers - S - -

TOTAL $ 22355958  $12803564 $ 12342101 9 (10,013,857) -44.8%




%LF‘B&LM C(;::‘E)Asris*tormwater Management Non-Department:

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Operating Expenditures $ 83248 $§ 104248 $ 115112 % 31,864
Internal Service Funds Allocation 1,069,738 1,069,738 81164 $ (258,104)
Interfund Transfers 2,659,285 2,659,285 2,659,285 -
Debt Service 2,896,197 2,896,197 2,596,380 (299,817)
TOTAL $6708468 $ 6720468 $ 6182411 $ (526,057) -7.8%

Interfund Transfer Fiscal Year Fiscal Year
2026 2027

Capital Project — Maintenance Operations
Complex

PILOT (Paid in Lieu of Taxes

$2.5M

S159K

$2.5M

S159K




%{fﬁm ( %AST Stormwater Management Fund 5 Year

Rlan
Estimated Proposed Proposed Proposed Proposed Proposed
2026 2027 2028 2029 2030 2031

Charges for Services $ 24900000 $ 26615503 $ 2727660 $ 27/8538% $ 28494536 $ 29149910

Ad Valorem Taxes 530,721 - - - - -
Grants 1,003,829 150,000 - - - -
Other Revenues 980,000 466,482 336,012 342,248 348,793 355,449
Fund Balance Appropriation 5,915,485 5,167,427 5,354,656 3,884,267 2,543,743 2,743,186
Total Stormwater Revenue $ 33330035  $ 32399412 $ 3918328 $ 32080411 $ 31,387,072 $ 32248545



%{}RLM ( f%)AST Stormwater Management Fund 5 Year

Rlan
Estimated Proposed Proposed Proposed Proposed Proposed
2026 2027 2028 2029 2030 2031

Operating Expenditures $ 11,580,318 $ 12652442 $ 12203183 $ 13086937 $ 13460124 $ 14,134,466
Stormwater Storage/Detention - Muitiple Projects 25,000 2,936,266 2,350,000 5,500,000 - -
Contral Structure Replacements (Weirs) Multiple Projects 75,000 50,000 150,000 150,000 150,000 150,000
Contral Structure Replacements - P1 & WA Weir 755,823 561,149 2,000,000 - - -
Mejor Pipe & Canal Crossings 2,831,458 3,125,000 2,525,000 1,025,000 1,025,000 1,025,000
Capecity Improvements 6,305,380 2,179,219 750,000 750,000 750,000 750,000
Pipe Replacements 750,000 885,000 947,500 1,010,000 1,072,500 1,135,000
Swale Maintenance Rehab & Renewal 1,080,640 710,000 703,500 737,000 770,500 804,000
Ditch Maintenance Rehab & Renewal 170,000 170,000 187,500 205,000 222 500 240,000
Weed Contral 889,838 932,838 950,000 975,000 1,000,000 1,025,000
Freshwater Canal Maintenance 181,000 165,000 187,500 210,000 232,500 255,000
Freshwater Canal Dredging 775,000 568,519 - - - -
Debt Service 2,896,197 2,596,380 2,592,145 2,590,474 2,348,948 2,250,079
Transfers to Other Funds - New Equipment 2,514,381 2,367,599 2,622,000 2,736,000 2,855,000 2,980,000
Transfers to Other Funds - Maintenance Operations Conmplex 2,500,000 2,500,000 4,750,000 3,125,000 7,500,000 7,500,000

Total Stormwater Expenditures $ 33,330,035  § 3239412 $ 32918328 $ 32080411 $ 31,387,072 $ 3224845




Building, Information
’ Technology, and
Collection and

Sanitation Funds
.

(Qonsr



((]) G_) Building & IT Enterprise, Collection and Sanitation
CJALM UOAST Fund Position Summary

Building 25.33 22.35 -2.98
Collection and 3.00 3.00 0.00
Sanitation

Information 1.50 1.50 0.00

Technology




% Rim Coast

Building Permits Fund

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P)  Percentage
2026 2026 2027 Change Change
Charges for Services -Permitsand Fees  $ 3738532 $ 3314193 § 332472  $ (413,810)
Cther Revenue 40,722 90,000 30,393 (10,329)
Total Source of Funds $ 3779254 $ 3404193 $ 3355115 $ (424,139) -11.2%
Personnel Services 2,834,320 2,471,259 2302443 $ (531,877)
Operating Expenditures 451,730 439,730 310,724 (141,006)
Internal Service Funds Allocation 493,204 493,204 473,158 (20,046)
Interfund Transfers - - 250,000 250,000
Contingency Reserve - - 18,790 18,790
Total Expenditures $ 3,779254 $ 3404193 § 3355115 $ (424,139) -11.2%

July 1, 2024 — June 30, 2025 July1,2025 —June 30,2026

Issued
* 93,091 Inspections Performed

e 16,102 Permits Reviewed - 15,312 Issued

12,884 Permits Reviewed — 13,086

75,072 Inspections Performed




Collection and Sanitation

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change

Charges for Services $ 19668024 $ 19453123 20684407 $ 1,016,383
Other Revenues 30,000 55,300 30,000 -

Total Revenues $ 19698024 $ 19508423 20,714407 % 1,016,383 5.2%
Personnel Services $ 315014 % 318,535 47553 $ 32,539
Operating Expenditures 18,872,757 18,891,119 19,662,493 789,736
Internal Service Funds Allocation 41,691 41,691 54,345 12,64
Interfund Transfers - - 80,211 80,211
Contingency 468,562 257,078 569,805 101,243

Total Expenditures $ 19,698024 $ 19508423 20,714407 $ 1,016,383 5.2%

Fiscal Year 2027 Budget Highlights:

- 3.6% CPI to collection component and fees
- Rate goes from $34.37/month to $36.63/month




P ) Information Technology Fund
%L}ALM C..,-OAST Enterprise

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Charges for Services $ 840197 $ 736933 $ 10586711 $ 218,474
Other Revenue 61,034 61,034 61,430 396
Fund Balance Appropriations 350,000 219,737 - (350,000)
TotalRevenues $ 1576231 $ 1342704 $ 1120101 $ (456,130) -28.9%
Personnel Services $ 201482 % 201524 9 208344 $ 6,862
Operating Expenditures 333,147 349 578 309,546 (23,601)
Internal Service Funds Allocation 92 097 92 097 100,245 8,148
Interfund Transfers 24 505 24 505 24, 505 -
Capital Outlay 925,000 675,000 477 461 (447,539)

Total Expenditres $ 1576231 $ 1342704 $ 1120101 $  (456,130) 289%




/ Internal Service
Funds

(Qonsr



((j) G_) Fleet, Facilities & IT Internal Service Fund Position
CJALM UOAST Summary

Fleet 15.00 16.00
Facilities 7.00 7.00 0.00
Information 22.50 22.50 0.00

Technology




@ Ao Const

Fleet Management Fund

Fiscal Year
Adopted(A) Estimated Proposed(P)  2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Charges for Services $ 3823661 $ 3803261 P 4030277 % 206,616
Intemal Allocations 6,289,746 6,289,746 7,734,920 1,445,174
COther Revenues 449,133 775,000 496,486 47,353
Interfund Transfers 102,223 1,004,688 1,193,267 1,091,044
Total Revenues $ 10,664,763 $ 11872695 $ 13454950 $ 2,790,187 26.2%
Personnel Services $ 1481856 $ 1482927 $ 1528507 $ 46,651
Operating Expenditures 2559634 2,544 309 2482211 (77.423)
Intemal Service Funds Allocation 447 567 447 567 496,670 49,103
Interfund Transfers - - 3,005 3,005
Capital Qutlay 4,755,968 5,564,176 5,223,186 467,218
Future Capital Outlay Replacements 1,419,738 1,833,716 3,721,371 2301,633
Total Expenditures $ 10,664,763 $ 11,872695 $ 13454950 $ 2,790,187 26.2%



@ Ruvi (st

Fleet Equipment Fiscal Year 2027

New White Fleet and Equipment
Stormwater Fund:
Skid Steer
Ford F-250]
Water / Wastewater Fund:
Ford F750 with Crane
Ford F550 with Crane
Ford F350
(2) Ford F250
(2) Ford F150
Tow Behind Air Compressor
Collection and Sanitation
Ford F150]

$199,913
$102,400

$213,114
$187,087
$137,587
$148,100
$101,199

$36,575

$42,711

Parks and Recreation:

Exmark 72"
Trailer 28'

Total Cost for New Equipment

$15,750
$8,831

$

1,193,267

White Fleet
Mowers/Mower Decks/Heavy Equipment

Total Cost for Replacements

$2,060,573
$1,969,346

$

4,029,919

Total Capital Expenditures

$ 5,223,186




%EB&LM (“onst Facilities Management Fund

Fiscal Year
Adopted(A)  Estimated ~ Proposed(P)  2026(A)-2027(F)  Percentage
2026 2026 2027 Change Change
Charges for Services $1984562 $194562 § 2362482 % 377,920
Other Revenues 25,000 85,000 25,000 -
Fund Balance Appropriations 263,639 261,637 - (263,639)
Tota Revenues $ 2273201 $ 233119 § 2387482 § 114,281 5.0%
Personnel Services $ 665466 $ 645466 9 685,787 20,321
Operating Expenditures 1,421,261 1,539,259 1,511,817 90,556
Internal Service Funds Allocation 137,597 137,597 163,116 25519
Interfund Transfers - - - -
Capital Outlay 8,877 83877 - (8,877)
Fund Balance Contingency Reserve 40,000 - 26,762 (13,238)
Total Expencitures $ 2273201 $233119 § 2387482 § 114,281 5.0%




%QE)QLM @%)AST IT Internal Services Fund

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Charges for Services 6,434,670 6,434,670 6,934,775 $ 500,105
Other Revenue 39,001 85,463 27,893 (11,108)
Interfund Transfers 117,970 114,524 107,719 (10,251)
Grant 70,500 - - (70,500)
Fund Balance Appropriations 290,999 204,350 - (290,999)
Total Revenues $ 6953140 $ 6,839,007 $ 7070387 % 117,247 1.7%
Personnel Services $2798966 $279541 $ 28711779 $ 72,813
Operating Expenditures 4,058,990 3,931,116 4,095,314 36,324
Internal Service Funds Allocation 85,184 85,184 93,24 8,110
Interfund Transfer - - - -
Capital Outlay 10,000 23,166 10,000

Total Expenditures $ 6,953,140 $ 6839007 $ 7,070387 $ 117,247




Capital Funds -
/ Director Carl Cote

(Qonsr



@ A (Cosst  Capital Projects Fund — Revenues

Estimated Proposed Proposed Proposed Proposed Proposed
2027 2028 2029 2030 2031

2026
Small County Surtax $ 5318571 $ 5478128 $ 5642472 $ 5811746 $ 598,009 $ 6165681
Gants 105,000 300,000 - - - -
Other Revenues 1,775,000 300,000 - - - -
Interfund Transfers - Water/\Wastewater Management 2,500,000 7,250,000 6,000,000 3,000,000 18,000,000 13,525,000
Interfund Transfers - Stormwater Management 2,500,000 2,500,000 4,750,000 3,125,000 7,500,000 7,500,000
Interfund Transfers - Building Fund - 250,000 315,000 - - -
Interfund Transfers - Collection and Sanitation - 37,500 19,150 - - -
Interfund Transfers - Park Impact Fee Fund 474 321 - - - - -
Interfund Transfers - CRA 14 435 - - - - -
Interfund Transfers - Fire Impact Fee Fund 442 318 - - - - -
Fund Balance Appropriations 5,297,631 12,479,840 2,400,378 - 2,988,901 1,684,319

Total Revenues $ 18607276 328535468 § 19127000 $ 11936746 $ 34475000 $ 28875000



%{_}RLM (()OAST

Capital Projects Fund -

EXOENCIUIKES
Estimated Proposed Proposed Proposed Proposed Proposed
2026 2027 2028 2029 2030 2031

Operating Expenditures $ 45000 $ 7500 $ - $ - % - % -
Park Rehab and Renewals 345,373 1,100,000 - - - -
Path/Trails Rehab and Renewals 45,000 250,000 - - - -
Information Technology Upgrades 886,266 100,000 200,000 200,000 200,000 200,000
City Hall 37,923 - - - - -
Fire Stations 616,112 - 102,000 - - -
Maintenance Operations Complex 11,291,645 23,850,000 18,800,000 7,250,000 34,250,000 28,650,000
Wetland Mitigation Bank Construction - - - 100,000 - -
Saltwater Canal 175,000 320,000 - - - -
Energy Improvements 936,007 - - - - -
ADA Transition Plan & Inplementation - 25,000 25,000 25,000 25,000 25,000
Interfund Transfers 4,228,950 2,875,468 - 204,552 - -
Contingency Reserve - - - 4,157,194 - -

Total Expenditures $ 18,607,276  $ 28595468 $ 19127,000 $ 11,936,746 $ 34475000 $ 28,875,000



@ Ao Const

Streets Improvement Fund

Estimated Proposed Proposed Proposed Proposed Proposed
2026 2027 2028 2029 2030 2031

Local Option Fuel Tax $2050930 $ 2080460 $2122089 $2164510 $2207,799 $ 2251955
State Revenue Sharing 927,123 892,289 910,100 928,300 946,900 965,800
Other Revenue 200,000 50,000 - - - -
Fund Balance Appropriations 5,454,443 2,112,251 - 1,862,190 450,301 -
Total Revenues $ 86324% $ 5135000 $ 3032169 $ 4955000 §$ 3605000 $ 3,217,755

Operating Expenditures $ 969702 $ 50000 $ - $ - 9 - $ -
Safety Improvement Projects 4,845 50,000 50,000 50,000 50,000 50,000
Continuous Street Lighting 81,899 230,000 - - - -
Bridge Rehabilitation Projects - 200,000 350,000 200,000 200,000 200,000
Traffic Signals 723,435 200,000 200,000 200,000 200,000 200,000
Street Rehahilitation and Renewal 6,852,615 4,405,000 305,000 4,505,000 3,155,000 2,555,000
Fund Balance Contingency Reserve - - 2127169 - - 212,755
Total Expenditures $ 8632496 $ 5135000 $ 3032169 $495000 $ 3605000 $ 3217755



@ R (st

Transportation Impact Fee

Estimated Proposed Proposed Proposed Proposed
Revenues 2026 2027 2028 ﬁm (é—l 2030 2031
Impact Fees $ 8771291 $ 8604907 $ 14991225 “$ “8691,138$ 8612504 $ 7.855474
Developer Infrastructure Contribution 32,980 - - - - -
Other Revenue 997,020 150,000 - - - -
Grants 13,012,196 34,872,076 54,791,545 34,891,442 28,951,442 25,239,219
Fund Balance Appropriations - 7,128,779 - - 6,199,131 -
Total Revenues $ 22813487 $ 50,755,762 69,782,770 43,582,580 43763077 $ 33,094,693

Expenditures
Operating Expenditures 54,567 225,000 100,000 250,000 100,000 $ 100,000
Old Kings Road South Design 250,000 1,397,017 - - - -
Old Kings Road Widening Phase 2 and 3 648,263 14,250,000 14,450,000 5,705,329 15,705,329 10,000,000
Seminole Woods - State Rd 100 - 1,050,000 2,000,000 - - -
Seminole Woods Improvements (Utah - Sesame) - - - 450,000 3,000,000 -
Belle Terre - State Rd 100 412,900 950,000 - 3,000,000 - -
Belle Terre Safety Improvements 3,787,292 3,357,789 - - - -
Belle Terre - Citation Boulevard Intersection - 150,000 1,000,000 -
Citation Boulevard Extension / Improvements 589,969 - - - - -
Whiteview Safety Improvements 5,632,348 51,269 - - - -
Whiteview Improverments and Right of Way Acquisition 500,000 - - 800,000 3,000,000 -
Meatanzas Woods Parkway 4 Lanning - Phase 2 - 100,000 - 3,042,033 4,307,748 21,801,629
Matanzas Woods Parkway Extension V\est - Phase 2 6,573,857 18,657,032 7,000,000 - - -
Matanzas Woods Parkway Extension West - Phase 2A 590,000 3,360,000 19,000,000 15,000,000 - -
Palm Coast Parkway Extension Loop Road - Phase 3 510,000 3,197,655 4,792,345 - 16,450,000 -
Loop Road Connector - Phase 4 440,000 3,160,000 13,250,000 13,250,000 - -
Matanzas Woods / Bird of Paradise Intersection - 425,000
Intersection Improvements - - - - - 425,000
Traffic Signals 1,221,640 375,000 - - - -
Interfund Transfers 1,120,000 200,000 200,000 200,000 200,000 200,000
Fund Balance Contingency Reserve 482,651 - 8,990,425 1,735,218 - 568,064

Total nditures $ 22813487 $ 50,755,762 $ 69782770 $ 435832580 $ 43763077 $ 33,094,693




%aERLM @%)AST

Town Center Transportation
Impact Fee Fund

Estimated Proposed Proposed Proposed Proposed  Proposed

Revenues 2026 2027 2028 2029 2030 2031
Other Revenue $ 45000 $ 5000 $ - 9 - % - $ -
Interfund Transfers 800,000 100,000 100,000 100,000 100,000 100,000
Fund Balance Appropriations - 1,016,018 - - - -
Total Revenues $ 845000 $ 1,121,018 $ 100000 $ 100000 §$ 100000 $ 100,000

Expenditures

Royal Palms Parkway 4 Lanning $ 250000 $ 446018 S - 9 - 9 - 9 -
Town Center Roadway Improvements - 675,000 - - - -
Fund Balance Contingency Reserve 595,000 - 100,000 100,000 100,000 100,000
Total Expenditures $ 845000 $ 1121018 $ 100000 $ 100,000 $ 100000 $ 100,000




Revenues
Impact Fees

Revenue Reduction - Impact Fee Reserve
Other Revenue
Grants
Interfund Transfers
Fund Balance Appropriations

Total Revenues

Expenditures
Operating Expenditures
Lehigh Trailhead
Long Creek Nature Preserve
Grand Swamp Trail - Phase 2
Community Center Expanded Parking / Old FS 22 Rehabilitation
Cultural Arts Facility
Waterfront Park Access
Park - Land
Southern Recreation Fadility - Phase 1 & 2
ITSC: Parking Expansion
ITSC: Sports Lighting
Disc Colf
Food Truck Parking
Skate Park
Interfund Transfers
Fund Balance Contingency Reserve

Total Expenditures

Recreation Impact Fee Fund

Estimated Proposed Proposed Proposed Proposed Proposed
2026 2027 2028 2029 2030 2031

$ 4379087 $ 3284232 $ 3284232 $ 3284232 $ 32873% $ 2953278
(1,301,445) (912,389) (675,205) (438,020) (438,442) (393,881)
784,113 - - - - -
1,063,793 540,000 - - - -
1,548,159 2,828,758 1,277,604 233,966 - -
- 923,899 - - - -
$ 6473707 $ 6664500 $ 3886631 $ 308,178 $ 2848954 $§ 255,397
$ -3 - 5 - % - $ 56000 $ -
75,000 - - - - -
6,501 - - - - -
150,000 1,150,000 - - - -
26,000 68,500 - - - -
1,433,245 - - - - -
6,414 - - - -
180,965 800,000 - - - -
750,000 - - - - -
714,494 - - - - -
569,113 - - - - -
- 300,000 - - - -
474,321 - - - - -
1,696,020 - 3,886,631 3,080,178 2,792,954 2,559,397
$ 6473707 $ 6664500 $ 3836631 $ 3080178 $ 2848954 $ 2559397




@ R (Const Fire Impact Fee Fund

Estimated Proposed Proposed Proposed Proposed Proposed

Revenues 2026 2027 2028 2029 2030 2031
Impact Fees $ 1561993 $ 1181116 $ 1442741 $ 1181116 $ 1182058 F 1,082583
Revenue Reduction - Impact Fee Reserve (640,008) (498,339) (523,249) (361,784) (362,074) (331,425)
Cther Revenue 177,000 50,000 - - - -
Gants 624,887 - - - - -
Interfund Transfers 2,446,917 46,710 - 204,552 - -
Fund Balance Appropriations 8,763,657 - - - - -
Total Revenues $ 1293435  § 779487 $ 919492 9§ 1023834 § 819984 $ 751,158
Expenditures
Operating Expenditures $ - 9 - 9 - $ 5000 $ -9 -
Fire Station #22 Replacement 6,502,678 50,000 - - - -
Fire Station #26 5,989,360 50,000 - 437,920 - -
Interfund Transfers 442 318 - - - - -
Fund Balance Contingency Reserve 679,487 919,492 529,964 819,984 751,158

Total BExpenditures $ 12934,3% $ 779487 $ 919492 § 102384 $ 81994 § 751,158



%{}RLM (Chast  Old Kings Road Special Assessment Fund

Estimated Proposed Proposed Proposed Proposed  Proposed

Revenue 2026 2027 2028 2029 2030 2031
Old Kings Road Special Assessment $ 323000 $ 323000 $323000 $323000 9323000 $ 323000
Grants 125,000 336,130 - - - -
Other Revenues 45,000 15,000 - - - -
Interfund Transfers 320,000 100,000 100,000 100,000 100,000 100,000
Fund Balance Appropriations - 132,544 - - - -
Total Revenues $ 813000 $ 1506674 $ 423000 $423000 $423000 $ 423,000

Expenditures

Operating Expenditures $ 140000 $ 50000 $ 100000 $ 100000 $ 100000 $ 100,000
QOld Kings Road Loan Payment 323,000 323,000 323,000 323,000 323,000 323,000
Old Kings Road South Design 350,000 1,133,674 - - - -
Total Expenditures $ 813,000 $ 1,506,674 $ 423000 $ 423000 $ 423000 $ 423,000



%{}RLM (Const Arts for Public Places

Estimated Proposed Proposed Proposed Proposed  Proposed

Revenues 2026 2027 2028 2029 2030 2031

Developer Contributions $ 34725 $ 100000 $ 100000 $ 100000 $ 100,000 $ 100,000

Other Revenue 2,000 - - - - -
Total Revenues $ 306725 $ 100000 $ 100000 $ 100,000 $ 100000 $ 100,000

Expenditures

Projects to be determined $ 306725 $ 100000 $ 100000 $ 100000 $ 100,000 $ 100,000

Total Expenditures $ 306725 $ 100000 $ 100000 $ 100000 $ 100,000 $ 100,000



%{}RLM (f%)ml SR 100 Community Redevelopment Agency

. Eungd
Estimated Proposed Proposed Proposec Proposed Proposed

Revenues 2026 2027 2028 2029 2030 2031
Intergovernmental Revenue (County Portion) $ 2157700 $ 2705886 $ 2737565 $§ 2772864 $ 2856100 $ 2,941,800

Tax Exenmption on CDD Property - (125,000) (128,800) (132,700) (136,700) (140,800)
Tax Increment (Gity Portion) 1,121,225 1,423,070 1,438,734 1,457,286 1,501,000 1,546,000
Other Revenue 55,000 - - - - -
Fund Balance Appropriations 41,432 - - - - -

Tota Revenues $ 3375357 $ 4003956 $ 4047499 $ 4097450 $ 4220400 $ 4,347,000

Bxpenditures
Operating Expenditures $ 253714 $ 581234 $ 598175 $ 617425 $ 637475 $ 658325
Debt Service 851,719 1,049,615 1,056,720 190,000 190,000 190,000
Land Acquisition Repayment - - - 2,556,059 3,392,925 3,498,675
Interfund Transfers 764,264 1,873,107 1,892,604 233,966

Total Expenditures $ 3,375,357/ $ 4003956 $ 4047499 $ 4097450 $ 4220400 $ 4,347,000

Tax Increment -Restricted to development within the CRA

Interfund Transfer Fiscal Year Fiscal Year
2026 2027

Capital Projects Fund $194K S-

Utility Capital Projects Fund S479K S$1.8M
- Recreation Impact Fee Fund S91K S - -



All Remaining
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%LAD&LM (Coast  All Remaining Funds Summary

Fiscal Year
Adopted(A) Estimated Proposed(P) 2026(A)-2027(P) Percentage
2026 2026 2027 Change Change
Cormmunity Development Block Grant Fund $ 806000 $ 580492 I 761817  $ (44,183) -5.5%
Police Education Fund 12,000 12,000 9,000 (3,000) -25.0%
Disaster Reserve Fund - 486,250 - - 0.0%
Special Events Fund 166,660 196,291 179,115 12,455 7.5%
Neighborhood Stabilization Program Fund 121,035 - 121,035 - 0.0%
Developer Special Projects Fund 122,275 199,983 50,000 (72,275) 0.0%
Health Insurance Fund 10,467,183 10,678,183 10,593,220 126,037 1.2%
Emergency Communication Fund 444,849 461,849 445,595 746 0.2%

Total Expenditures $ 12,140,002 $ 12615048 $ 12189,782 $ 19,780
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%LRLM @%)AST Fund Balance Explained

TN T T

e Accumulated * For Emergencies or * General Fund
Revenues over One-time  Water/Wastewater Fund
Expenditures Expenditures (Capital * Stormwater Fund

Projects) * Collection and Sanitation

Fund
e Disaster Reserve
e Self-Insured Fund
* Fleet Management Fund

e Not meant to fund
Continuing Operations




@ Ruv (Coast DEFINING TERMS

Contingency Reserve Fund Balance

Appropriations
* Appropriation of funds to * Fund balance carryover
cover unforeseen events, used as a funding source.
unexpected costs or « Example: Capital project
emergency. fund balance would be
used to fund future
projects.



Fund

Unrestricted 10% to 20% 10% to 20%

10% to 20% Minimum of
Balance —based on total expected
following years Excluding Capital fleet
budgeted replacement
expenditures cost divided by
average life
Over 20% may be  Disaster Reserve Fund Rate Future Capital Used to hedge
transferred or Capital Projects Stabilization Projects against future
Fund Fund or Utility cost increases
Capital and fleet
Projects Fund expansion
Under 10% Plan developed to Plan Plan developed Plan developed
increase revenue or developed to to increase to increase
reduce expenses with increase revenue or revenue or
in three years revenue or  reduce expenses reduce expenses
reduce with in three with in three
expenses with years years

in three years




%LADALM @%)AST CRA Land Purchase & Payment

<A Agreement Approved by City Council 8/19/2026
< Agreement Executed by City Manager 8/20/2026
W Escrow Deposit Payment 8/24/2026

1 Temporarily Reduce General Fund Reserve Goal from 25% of Next Years Budget to 20%

O Initiate the process to establish a General Fund Line of Credit up to S15M

L Assign any future General Fund Reserves over the 20% goal to debt repayment and any interest
payments

(d Amend CRA Plan to clearly delineate the use of TIF dollars for repayment to the General Fund

1 Assign any Future CRA dollars to the repayment of Line of Credit and Interest as Incurred

O Initiate Marketing Plan for Sale of Prime Parcels




D ) Next Steps
%LF‘)(ALM (“onst i

Action Hearing Dates

Adopt Tentative FY 2027
Budget, Millage Rate & Revised
FY 2026 Budget

First Public Hearing:
Wednesday, Sept. 9t" 5:15PM

Adopt Final FY 2027 Budget & Final Public Hearing:
Millage Rate Wednesday, Sept. 23" 5:15PM




CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

IACCOUNTS FOR:
2026 2026 2026 2027

GENERAL FUND ORIG BUD REVISED BUD PROJECTION COUNCILAD] COMMENT

10011000 CITY COUNCIL

10011000 011000 EXECWAGES 138,596.95 147,104.00 147,104.00 126,478.68 147,104.00 147,756.00
10011000 012010 CAR/CELL 5,915.29 6,500.00 6,500.00 5,266.87 6,500.00 6,500.00
10011000 021000 FICA TAXES 8,311.22 9,524.00 9,524.00 7,506.45 9,524.00 9,566.00
10011000 021100 MEDICARE 1,943.75 2,230.00 2,230.00 1,755.54 2,230.00 2,240.00
10011000 023000 HEALTH INS 44,342.64 50,608.00 50,608.00 41,010.38 50,608.00 58,578.00
10011000 024000 WORKERCOMP 156.70 126.00 126.00 180.14 168.00 168.00
10011000 034000 OTR CONTRA 169,930.27 145,500.00 145,500.00 100,635.00 105,500.00 86,800.00
10011000 040000 TRAVELPERD 15,446.14 15,500.00 15,500.00 15,646.43 15,500.00 15,500.00
10011000 041100 IT&C ALLCN 47,425.00 46,389.00 46,389.00 46,389.00 46,389.00 48,501.00
10011000 045001 PROPRTYINS .00 .00 .00 .00 .00 257.00
10011000 046105 FACMAINT .00 5,746.00 5,746.00 5,746.00 5,746.00 12,688.00
10011000 052000 OPSUPPUNDE 1,148.67 1,150.00 1,150.00 548.68 1,150.00 1,150.00
10011000 054000 BOOPUBSUBS 18,667.80 18,700.00 18,700.00 18,559.00 18,700.00 21,000.00
TOTAL CITY COUNCIL 451,884.43 449,077.00 449,077.00 369,722.17 409,119.00 410,704.00
10012100 CITY MANAGER
10012100 012000 SAL &WAGES 486,086.92 620,249.00 620,249.00 513,658.52 610,249.00 594,029.00
10012100 012010 CAR/CELL 6,040.40 6,000.00 6,000.00 5,498.10 6,000.00 6,000.00
10012100 012600 CERT PAY .00 .00 .00 .00 .00 .00
10012100 014000 OVERTIME 1,053.89 2,000.00 2,000.00 89.01 2,000.00 2,000.00
10012100 021000 FICA TAXES 28,287.54 38,212.00 38,212.00 30,091.50 38,212.00 36,425.00
10012100 021100 MEDICARE 6,917.41 8,938.00 8,938.00 7,414.11 8,938.00 8,520.00
10012100 022000 RETIREMENT 77,608.57 95,003.00 95,003.00 84,664.08 95,003.00 92,169.00
10012100 023000 HEALTH INS 89,025.20 116,456.00 116,456.00 68,181.26 96,456.00 88,193.00
10012100 023030 LIFE 998.61 2,753.00 2,753.00 606.51 2,753.00 2,624.00
10012100 023035 DISABILITY 1,375.86 2,723.00 2,723.00 1,136.06 2,723.00 2,595.00
10012100 024000 WORKERCOMP 586.19 5,509.00 5,509.00 2,647.86 3,317.00 662.00
10012100 034000 OTR CONTRA 61,386.78 49,999.00 49,999.00 67,461.44 70,000.00 50,000.00
10012100 040000 TRAVELPERD 11,757.72 4,800.00 4,800.00 12,564.51 17,200.00 12,800.00
10012100 041100 IT&C ALLCN 74,391.00 57,645.00 57,645.00 57,645.00 57,645.00 46,785.00
10012100 045001 PROPRTYINS 10,722.18 9,712.00 9,712.00 8,846.88 9,712.00 1,287.00
10012100 045002 LIABLE INS 2,776.12 3,938.00 3,938.00 3,587.48 3,938.00 3,879.00
10012100 046102 FLEETCOMM 5,205.00 4,620.00 4,620.00 4,620.00 4,620.00 4,521.00
10012100 046105 FACMAINT .00 28,729.00 28,729.00 28,729.00 28,729.00 30,452.00
10012100 051000 OFFSuP$750 193.47 500.00 500.00 520.70 375.00 500.00
10012100 051010 POSTAGE 8.71 50.00 50.00 .00 50.00 50.00
10012100 052000 OPSUPPUNDE 94.31 506.00 506.00 630.04 631.00 499.00
10012100 054000 BOOPUBSUBS 1,562.00 4,450.00 4,450.00 3,444.16 4,450.00 4,450.00
10012100 091525 TR TO ITIS .00 .00 .00 .00 .00 .00
TOTAL CITY MANAGER 866,077.88 1,062,792.00 1,062,792.00 902,036.22 1,063,001.00 988,440.00
10012101 COMMUNICATIONS & MARKETING
10012101 012000 SAL &WAGES 382,186.27 427,232.00 427,232.00 346,418.82 427,109.00 450,239.00
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
2026 2026 2027
GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10012101 012600 CERT PAY .00 .00 .00 .00 .00 1,300.00
10012101 014000 OVERTIME 722.50 1,500.00 1,500.00 .00 1,500.00 .00
10012101 021000 FICA TAXES 23,323.49 26,255.00 26,255.00 20,881.53 26,255.00 27,997.00
10012101 021100 MEDICARE 5,454.70 6,142.00 6,142.00 4,883.59 6,142.00 6,531.00
10012101 022000 RETIREMENT 49,968.38 54,994.00 54,994.00 45,658.38 54,994.00 58,565.00
10012101 023000 HEALTH INS 53,016.86 69,639.00 69,639.00 53,752.80 69,639.00 67,808.00
10012101 023030 LIFE 811.29 1,905.00 1,905.00 451.87 1,905.00 2,032.00
10012101 023035 DISABILITY 1,451.53 1,883.00 1,883.00 1,191.82 1,883.00 2,011.00
10012101 024000 WORKERSCOM 416.24 355.00 355.00 474.14 478.00 514.00
10012101 040000 TRAVELPERD .00 2,000.00 2,000.00 288.00 2,000.00 2,000.00
10012101 041100 IT&C ALLCN 62,471.00 64,856.00 64,856.00 64,856.00 64,856.00 76,220.00
10012101 044100 FLEETREPLC 4,788.00 4,972.00 4,972.00 4,972.00 4,972.00 4,972.00
10012101 045001 PROPRTYINS 7,458.61 6,180.00 6,180.00 5,629.84 6,180.00 1,544.00
10012101 045002 LIABLE INS 1,931.43 2,506.00 2,506.00 2,282.96 2,506.00 2,536.00
10012101 045003 AUTO INSUR 314.41 289.00 289.00 269.36 289.00 245.00
10012101 046100 FLEETMAINT 2,015.00 1,612.00 1,612.00 1,612.00 1,612.00 1,603.00
10012101 046105 FACMAINT .00 22,983.00 22,983.00 22,983.00 22,983.00 30,452.00
10012101 048000 ADV&PROMO 21,716.50 36,900.00 30,900.00 23,989.40 30,900.00 30,000.00
10012101 051000 OFFSuUP$750 97.64 369.00 369.00 230.23 369.00 369.00
10012101 051010 POSTAGE .00 50.00 50.00 .79 50.00 50.00
10012101 052000 OPSUPPUNDE 5,299.28 8,600.00 14,600.00 14,224.76 14,600.00 8,600.00
10012101 052005 FUELCHARGE 181.86 300.00 300.00 182.67 300.00 200.00
10012101 054000 BOOPUBSUBS .00 500.00 500.00 268.99 500.00 500.00
10012101 091525 TR TO ITC .00 .00 .00 .00 .00 .00
TOTAL COMMUNICATIONS & MARKE 623,624.99 742,022.00 742,022.00 615,502.95 742,022.00 776,288.00

10012103 ECONOMIC DEVELOPMENT
10012103 012000 SAL &WAGES 158,319.76 170,611.00 170,611.00 121,925.67 155,593.00 172,241.00
10012103 012600 CERT PAY .00 .00 .00 .00 .00 .00
10012103 014000 OVERTIME .00 .00 .00 .00 .00 .00
10012103 021000 FICA TAXES 9,689.19 10,449.00 10,449.00 7,455.02 10,449.00 10,680.00
10012103 021100 MEDICARE 2,266.03 2,444.00 2,444.00 1,743.51 2,444.00 2,499.00
10012103 022000 RETIREMENT 18,884.07 20,221.00 20,221.00 14,745.36 20,221.00 20,670.00
10012103 023000 HEALTH INS 18,136.56 21,529.00 21,529.00 14,763.90 21,529.00 21,626.00
10012103 023030 LIFE 350.48 760.00 760.00 161.22 760.00 778.00
10012103 023035 DISABILITY 683.28 752.00 752.00 459.19 752.00 769.00
10012103 024000 WORKERSCOM 173.42 141.00 141.00 168.38 190.00 196.00
10012103 034000 OTR CONTRA 68,000.00 68,000.00 124,200.00 130,309.25 212,850.00 105,000.00
10012103 040000 TRAVELPERD 10,110.34 15,000.00 15,000.00 2,594.65 15,000.00 15,000.00
10012103 041100 IT&C ALLCN 22,215.00 22,587.00 22,587.00 22,587.00 22,587.00 23,304.00
10012103 045001 PROPRTYINS 5,283.89 4,036.00 4,036.00 3,676.63 4,036.00 515.00
10012103 045002 LIABLE INS 1,367.97 1,637.00 1,637.00 1,490.92 1,637.00 1,641.00
10012103 046105 FACMAINT .00 11,492.00 11,492.00 11,492.00 11,492.00 5,869.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10012103 047000 PRINT&BIND .00 500.00 500.00 80.50 500.00 500.00
10012103 048000 ADV&PROMO 9,358.28 15,000.00 15,000.00 14,563.76 15,000.00 15,000.00
10012103 049000 OTHCHAOBLI 56,045.78 95,000.00 38,800.00 30,021.92 95,000.00 95,000.00
10012103 051000 OFFSuP$750 178.61 569.00 569.00 47.61 569.00 569.00
10012103 052000 OPSUPPUNDE 541.71 6,000.00 6,000.00 3,169.91 6,000.00 6,000.00
10012103 054000 BOOPUBSUBS 5,859.00 8,595.00 8,595.00 5,370.00 8,595.00 8,595.00
10012103 082000 ECOINAPRJ 10,436.44 1,343,042.00 1,343,042.00 33,000.00 1,185,592.00 865,000.00
10012103 091525 TR TO ITIS .00 .00 .00 .00 .00 .00

TOTAL ECONOMIC DEVELOPMENT 397,899.81 1,818,365.00 1,818,365.00 419,826.40 1,790,796.00 1,371,452.00
10012104 RISK MANAGEMENT
10012104 012000 SAL &WAGES .00 .00 .00 .00 .00 120,537.00
10012104 012600 CERT PAY .00 .00 .00 .00 .00 .00
10012104 021000 FICA TAXES .00 .00 .00 .00 .00 7,474.00
10012104 021100 MEDICARE .00 .00 .00 .00 .00 1,748.00
10012104 022000 RETIREMENT .00 .00 .00 .00 .00 14,465.00
10012104 023000 HEALTH INS .00 .00 .00 .00 .00 20,489.00
10012104 023030 LIFE .00 .00 .00 .00 .00 544.00
10012104 023035 DISABILITY .00 .00 .00 .00 .00 538.00
10012104 024000 WORKERSCOM .00 .00 .00 .00 .00 137.00
10012104 034000 OTR CONTRA .00 .00 .00 .00 .00 .00
10012104 040000 TRAVELTRAI .00 .00 .00 .00 .00 2,000.00
10012104 041100 IT&C ALLCN .00 .00 .00 .00 .00 11,933.00
10012104 045001 PROPRTYINS .00 .00 .00 .00 .00 257.00
10012104 045002 LIABLE INS .00 .00 .00 .00 .00 298.00
10012104 046105 FACMAINT .00 .00 .00 .00 .00 5,075.00
10012104 052000 OPSUPPUNDE .00 .00 .00 .00 .00 100.00
10012104 052000 99020 OPSUPPUNDE .00 .00 .00 .00 .00 26,000.00
10012104 054000 BOOPUBSUBS .00 .00 .00 .00 .00 425.00

TOTAL RISK MANAGEMENT .00 .00 .00 .00 .00 212,020.00
10012123 CITY CLERK
10012123 012000 SAL &WAGES 153,367.89 156,168.00 156,168.00 140,534.68 156,168.00 161,399.00
10012123 012600 CERT PAY .00 .00 .00 .00 .00 .00
10012123 014000 OVERTIME .00 .00 .00 1,139.65 1,140.00 .00
10012123 021000 FICA TAXES 9,215.95 9,232.00 9,232.00 8,484.02 9,232.00 9,620.00
10012123 021100 MEDICARE 2,155.33 2,160.00 2,160.00 1,984.18 2,160.00 2,251.00
10012123 022000 RETIREMENT 18,282.58 17,869.00 17,869.00 17,122.42 20,369.00 18,617.00
10012123 023000 HEALTH INS 28,913.82 32,137.00 32,137.00 28,428.92 32,137.00 32,579.00
10012123 023030 LIFE 319.28 672.00 672.00 184.00 672.00 700.00
10012123 023035 DISABILITY 622.18 665.00 665.00 532.22 665.00 693.00
10012123 024000 WORKERCOMP 156.78 124.00 124.00 194.78 168.00 177.00
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CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
2026 2026 2027
GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10012123 034000 OTR CONTRA 4,985.86 5,500.00 5,836.00 5,835.38 5,836.00 6,200.00
10012123 034005 CNTRCELECT .00 2,500.00 2,500.00 .00 .00 50,000.00
10012123 040000 TRAVELPERD 970.00 2,800.00 2,464.00 2,041.54 2,800.00 2,800.00
10012123 041100 IT&C ALLCN 22,919.00 22,587.00 22,587.00 22,587.00 22,587.00 23,317.00
10012123 045001 PROPRTYINS 2,952.76 2,649.00 2,649.00 2,412.79 2,649.00 515.00
10012123 045002 LIABLE INS 764.33 1,074.00 1,074.00 978.40 1,074.00 995.00
10012123 046105 FACMAINT .00 11,492.00 11,492.00 11,492.00 11,492.00 10,151.00
10012123 048000 ADVERTISIN 30.52 500.00 500.00 359.94 600.00 500.00
10012123 051000 OFFSUP$750 939.98 1,616.00 1,616.00 1,117.30 1,616.00 1,616.00
10012123 051010 POSTAGE 35.70 200.00 200.00 22.40 200.00 200.00
10012123 052000 OPSUPPUNDE .72 300.00 300.00 240.05 350.00 300.00
10012123 054000 BOOPUBSUBS 785.48 1,200.00 1,200.00 575.00 1,200.00 1,200.00
10012123 091525 TR TO ITIS .00 .00 .00 .00 .00 .00
TOTAL CITY CLERK 247,418.16 271,445.00 271,445.00 246,266.67 273,115.00 323,830.00

10012124 HUMAN RESOURCES
10012124 012000 SAL &WAGES 583,352.98 624,684.00 624,684.00 561,932.38 624,406.00 585,124.00
10012124 012600 CERT PAY .00 .00 .00 .00 .00 1,560.00
10012124 014000 OVERTIME 69.23 .00 .00 .00 .00 .00
10012124 021000 FICA TAXES 35,180.73 37,925.00 37,925.00 33,988.67 37,925.00 35,637.00
10012124 021100 MEDICARE 8,280.24 8,874.00 8,874.00 7,948.98 8,874.00 8,337.00
10012124 022000 RETIREMENT 74,741.73 82,140.00 82,140.00 71,351.19 82,140.00 80,808.00
10012124 023000 HEALTH INS 106,549.33 128,735.00 128,735.00 102,443.27 118,735.00 107,356.00
10012124 023030 LIFE 1,197.54 2,759.00 2,759.00 722.23 2,759.00 2,557.00
10012124 023035 DISABILITY 2,127.90 2,731.00 2,731.00 1,869.26 2,731.00 2,530.00
10012124 024000 WORKERCOMP 748.26 512.00 512.00 771.76 990.00 683.00
10012124 025000 SUTA .00 .00 .00 .00 .00 .00
10012124 034000 OTR CONTRA 54,477.48 97,000.00 129,816.00 130,028.24 129,816.00 57,559.00
10012124 040000 TRAVELPERD 1,973.46 15,000.00 15,000.00 6,832.41 15,000.00 15,000.00
10012124 040040 EMPLOY .00 .00 .00 .00 .00 .00
10012124 040050 CTYTRAININ 2,871.26 19,900.00 19,900.00 6,121.69 16,900.00 19,900.00
10012124 040080 TUITIONRE 39,536.12 45,000.00 45,000.00 40,347.18 45,000.00 45,000.00
10012124 041100 IT&C ALLCN 76,949.00 81,868.00 81,868.00 81,868.00 81,868.00 71,775.00
10012124 045001 PROPRTYINS 12,120.85 10,469.00 10,469.00 9,536.26 10,469.00 2,067.00
10012124 045002 LIABLE INS 3,138.71 4,245.00 4,245.00 3,867.04 4,245.00 4,028.00
10012124 046105 FACMAINT .00 37,995.00 37,995.00 37,995.00 37,995.00 41,952.00
10012124 047000 PRINT&BIND .00 .00 .00 .00 .00 .00
10012124 048000 AVERTISING 929.24 1,500.00 1,500.00 2,747.57 3,632.00 1,500.00
10012124 051010 POSTAGE 36.04 100.00 100.00 51.29 100.00 100.00
10012124 052000 OPSUPPUNDE 6,763.13 9,334.00 2,334.00 4,088.46 5,224.00 9,224.00
10012124 052000 16041 OPSUPPUNDE 21,914.86 25,000.00 25,000.00 19,298.34 25,000.00 31,500.00
10012124 052000 99020 OPSUPPUNDE 24,982.65 26,000.00 26,000.00 21,600.41 26,000.00 12,000.00
10012124 054000 BOOPUBSUBS 2,045.13 2,400.00 2,400.00 1,202.13 2,400.00 2,400.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
[ACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10012124 091525 TR TO ITC .00 .00 .00 .00 .00 15,284.00

TOTAL HUMAN RESOURCES 1,059,985.87 1,264,171.00 1,289,987.00 1,146,611.76 1,282,209.00 1,153,881.00
10012200 CITY ATTORNEY
10012200 031000 PROF SVCS 712,702.17 790,000.00 790,000.00 764,106.90 845,000.00 840,000.00
10012200 045001 PROPRTYINS .00 .00 .00 .00 .00 .00
10012200 045002 LIABLE INS .00 .00 .00 .00 .00 .00
10012200 051010 POSTAGE .00 .00 .00 .00 .00 .00

TOTAL CITY ATTORNEY 712,702.17 790,000.00 790,000.00 764,106.90 845,000.00 840,000.00
10012422 FINANCIAL SERVICES
10012422 012000 SAL &WAGES 1,201,198.33 1,359,059.00 1,359,059.00 1,135,782.49 1,359,059.00 1,422,234.00
10012422 012600 CERT PAY .00 .00 .00 .00 .00 3,120.00
10012422 014000 OVERTIME 2,071.72 5,000.00 5,000.00 2,500.46 5,000.00 5,000.00
10012422 021000 FICA TAXES 71,525.21 83,987.00 83,987.00 67,568.69 83,987.00 87,942.00
10012422 021100 MEDICARE 16,727.68 19,649.00 19,649.00 15,802.41 19,649.00 20,574.00
10012422 022000 RETIREMENT 148,865.98 165,849.00 165,849.00 145,374.79 165,849.00 178,440.00
10012422 023000 HEALTH INS 193,466.55 252,711.00 252,711.00 194,862.44 237,711.00 260,126.00
10012422 023030 LIFE 2,505.74 6,042.00 6,042.00 1,501.34 6,042.00 6,367.00
10012422 023035 DISABILITY 4,562.67 5,975.00 5,975.00 4,046.07 5,975.00 6,299.00
10012422 024000 WORKERCOMP 1,076.10 2,214.00 2,214.00 1,588.91 1,530.00 1,613.00
10012422 032000 ACCT&AUDIT 48,850.00 101,000.00 101,000.00 81,000.00 96,000.00 101,000.00
10012422 034000 OTR CONTRA 5,391.00 12,000.00 12,000.00 13,563.00 18,319.00 12,000.00
10012422 040000 TRAVELPERD 7,099.33 9,460.00 9,460.00 2,331.01 9,460.00 9,460.00
10012422 041100 IT&C ALLCN 159,325.00 145,054.00 145,054.00 145,054.00 145,054.00 159,185.00
10012422 045001 PROPRTYINS 22,065.99 18,289.00 18,289.00 16,659.71 18,289.00 2,211.00
10012422 045002 LIABLE INS 5,712.96 7,416.00 7,416.00 6,755.64 7,416.00 7,807.00
10012422 046105 FACMAINT .00 40,639.00 40,639.00 40,639.00 40,639.00 44,871.00
10012422 051010 POSTAGE 9,895.25 12,000.00 12,000.00 10,581.68 12,000.00 12,000.00
10012422 052000 OPSUPPUNDE 9,767.50 14,610.00 14,610.00 8,632.38 16,876.00 18,140.00
10012422 054000 BOOPUBSUBS 6,099.95 6,645.00 6,645.00 7,000.00 7,395.00 7,395.00
10012422 091525 TR TO ITC .00 .00 .00 .00 .00 43,000.00

TOTAL FINANCIAL SERVICES 1,916,206.96 2,267,599.00 2,267,599.00 1,901,244.02 2,256,250.00 2,408,784.00
10013507 PLANNING
10013507 012000 SAL &WAGES 1,105,652.99 1,242,625.00 1,242,625.00 964,189.56 1,167,000.00 1,306,641.00
10013507 012600 CERT PAY .00 .00 .00 .00 .00 1,300.00
10013507 014000 OVERTIME 777.50 1,500.00 1,500.00 63.08 1,500.00 .00
10013507 021000 FICA TAXES 64,804.64 76,351.00 76,351.00 56,699.22 76,351.00 80,747.00
10013507 021100 MEDICARE 15,155.95 17,862.00 17,862.00 13,260.28 17,862.00 18,929.00
10013507 022000 RETIREMENT 134,141.13 150,904.00 150,904.00 117,012.46 150,904.00 156,968.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

[ACCOUNTS FOR:
2026 2026 2027
GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10013507 023000 HEALTH INS 203,413.71 234,452.00 234,452.00 166,079.22 210,000.00 215,288.00
10013507 023030 LIFE 2,123.38 5,550.00 5,550.00 1,218.25 5,550.00 5,882.00
10013507 023035 DISABILITY 4,359.92 5,491.00 5,491.00 3,285.33 5,491.00 5,821.00
10013507 024000 WORKERCOMP 11,755.43 7,933.00 7,933.00 15,520.68 14,100.00 16,052.00
10013507 031000 PROF SVCS 15,050.00 131,000.00 131,000.00 .00 144,950.00 100,000.00
10013507 034000 OTR CONTRA 69,273.69 109,075.00 109,075.00 79,633.64 106,500.00 99,000.00
10013507 040000 TRAVELPERD 2,537.64 4,500.00 4,500.00 1,786.80 6,000.00 11,400.00
10013507 041100 IT&C ALLCN 153,435.00 148,578.00 148,578.00 148,578.00 148,578.00 159,604.00
10013507 044100 FLEETREPLC 9,651.00 10,016.00 10,016.00 10,016.00 10,016.00 10,526.00
10013507 045001 PROPRTYINS 22,065.99 18,919.00 18,919.00 17,234.19 18,919.00 4,095.00
10013507 045002 LIABLE INS 5,712.96 7,672.00 7,672.00 6,988.60 7,672.00 6,713.00
10013507 045003 AUTO INSUR 660.55 643.00 643.00 599.82 643.00 554.00
10013507 046100 FLEETMAINT 4,062.00 3,250.00 3,250.00 3,250.00 3,250.00 3,233.00
10013507 046105 FACMAINT .00 37,182.00 37,182.00 37,182.00 37,182.00 39,115.00
10013507 047000 PRINT&BIND 190.00 4,300.00 4,300.00 132.85 4,300.00 4,300.00
10013507 048000 ADVERTISIN 17,306.96 15,000.00 15,000.00 10,598.50 15,000.00 15,000.00
10013507 049000 99048 OTHCHAOBLI .00 .00 .00 3,632.85 3,633.00 1,142.00
10013507 051010 POSTAGE 365.48 650.00 650.00 257.90 650.00 650.00
10013507 052000 OPSUPPUNDE 4,297.90 8,779.00 8,779.00 1,806.52 8,779.00 8,979.00
10013507 052005 FUELCHARGE 1,263.46 1,500.00 1,500.00 1,369.14 1,500.00 1,500.00
10013507 054000 BOOPUBSUBS 17,026.94 20,000.00 20,000.00 5,646.56 20,000.00 25,000.00
10013507 091525 TR TO ITC 8,174.73 .00 .00 .00 .00 .00
TOTAL PLANNING 1,873,258.95 2,263,732.00 2,263,732.00 1,666,041.45 2,186,330.00 2,298,439.00

10013508 CODE ENFORCEMENT
10013508 012000 SAL &WAGES 1,590,777.25 1,717,401.00 1,717,401.00 1,468,846.70 1,717,401.00 1,509,874.00
10013508 012600 CERT PAY .00 .00 .00 .00 .00 1,300.00
10013508 014000 OVERTIME 13,051.30 15,000.00 15,000.00 9,374.06 15,000.00 15,000.00
10013508 021000 FICA TAXES 95,073.53 107,139.00 107,139.00 87,387.83 107,139.00 94,639.00
10013508 021100 MEDICARE 22,234.93 25,068.00 25,068.00 20,437.48 25,068.00 22,145.00
10013508 022000 RETIREMENT 181,356.62 206,480.00 206,480.00 167,096.42 206,480.00 180,220.00
10013508 023000 HEALTH INS 328,362.54 403,652.00 403,652.00 321,722.81 383,652.00 362,379.00
10013508 023030 LIFE 3,201.62 7,640.00 7,640.00 1,812.92 7,640.00 6,701.00
10013508 023035 DISABILITY 6,053.19 7,560.00 7,560.00 5,075.40 7,560.00 6,629.00
10013508 024000 WORKERCOMP 17,178.17 14,567.00 14,567.00 23,311.76 18,214.00 20,279.00
10013508 034000 OTR CONTRA 483,453.66 600,000.00 600,000.00 556,208.21 648,200.00 710,200.00
10013508 040000 TRAVELPERD 1,377.12 2,000.00 2,000.00 1,865.32 2,000.00 3,000.00
10013508 041100 IT&C ALLCN 286,803.00 311,174.00 311,174.00 311,174.00 311,174.00 313,361.00
10013508 044100 FLEETREPLC 110,526.00 65,710.00 65,710.00 65,710.00 65,710.00 117,197.00
10013508 045001 PROPRTYINS 40,247.79 31,532.00 31,532.00 28,723.65 31,532.00 2,334.00
10013508 045002 LIABLE INS 10,420.51 12,786.00 12,786.00 11,647.68 12,786.00 13,526.00
10013508 045003 AUTO INSUR 5,838.53 5,283.00 5,283.00 4,927.90 5,283.00 5,022.00
10013508 046100 FLEETMAINT 38,327.00 32,311.00 32,311.00 32,311.00 32,311.00 39,265.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
[ACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10013508 046102 FLEETCOMM 27,596.00 25,356.00 25,356.00 25,356.00 25,356.00 23,760.00
10013508 046105 FACMAINT .00 42,906.00 42,906.00 42,906.00 42,906.00 47,375.00
10013508 047000 PRINT&BIND 6,600.65 11,500.00 11,500.00 7,884.00 11,500.00 12,000.00
10013508 048000 ADVERTISIN 304.24 1,000.00 1,000.00 92.32 1,000.00 1,000.00
10013508 051010 POSTAGE 104,690.90 100,000.00 100,000.00 92,457.85 125,000.00 130,000.00
10013508 052000 OPSUPPUNDE 12,570.37 16,000.00 16,000.00 11,474.65 15,678.00 15,678.00
10013508 052005 FUELCHARGE 38,609.23 42,000.00 42,000.00 35,839.64 42,000.00 42,000.00
10013508 054000 BOOPUBSUBS 1,103.85 2,000.00 2,000.00 1,662.87 2,020.00 2,050.00
10013508 091525 TR TO ITC .00 6,800.00 6,800.00 .00 .00 .00

TOTAL CODE ENFORCEMENT 3,425,758.00 3,812,865.00 3,812,865.00 3,335,306.47 3,862,610.00 3,696,934.00
10013530 SITE DEVELOPMENT
10013530 012000 SAL &WAGES 556,050.67 498,796.00 498,796.00 440,159.99 498,796.00 513,684.00
10013530 012600 CERT PAY .00 .00 .00 .00 .00 .00
10013530 014000 OVERTIME 9,245.26 13,000.00 13,000.00 10,160.27 13,000.00 16,000.00
10013530 021000 FICA TAXES 34,259.64 30,686.00 30,686.00 27,019.08 30,686.00 32,134.00
10013530 021100 MEDICARE 8,012.33 7,179.00 7,179.00 6,318.97 7,179.00 7,518.00
10013530 022000 RETIREMENT 67,388.45 63,393.00 63,393.00 54,485.60 63,393.00 66,543.00
10013530 023000 HEALTH INS 89,214.62 91,067.00 91,067.00 87,248.42 91,067.00 96,348.00
10013530 023030 LIFE 1,126.10 2,226.00 2,226.00 559.89 2,226.00 2,338.00
10013530 023035 DISABILITY 2,088.38 2,203.00 2,203.00 1,502.24 2,203.00 2,314.00
10013530 024000 WORKERSCOM 6,833.78 3,125.00 3,125.00 5,920.03 6,500.00 5,712.00
10013530 034000 OTR CONTRA .00 10,375.00 10,375.00 7,500.00 7,500.00 .00
10013530 040000 TRAVELTRAI 1,187.30 2,500.00 2,500.00 486.78 2,500.00 2,500.00
10013530 041100 IT&C ALLCN 68,197.00 62,030.00 62,030.00 62,030.00 62,030.00 64,787.00
10013530 044100 FLEETREPLC 14,473.00 15,468.00 15,468.00 15,468.00 15,468.00 .00
10013530 045001 PROPRTYINS 9,323.51 7,946.00 7,946.00 7,238.35 7,946.00 .00
10013530 045002 LIABLE INS 2,414.53 3,222.00 3,222.00 2,935.20 3,222.00 3,232.00
10013530 045003 AUTO INSUR 1,011.38 694.00 694.00 646.86 694.00 270.00
10013530 046100 FLEETMAINT 6,333.00 6,510.00 6,510.00 6,510.00 6,510.00 2,365.00
10013530 046105 FACMAINT .00 16,332.00 16,332.00 16,332.00 16,332.00 14,672.00
10013530 052000 OPSUPPUNDE 1,612.63 2,500.00 2,500.00 1,037.31 2,500.00 2,500.00
10013530 052005 FUELCHARGE 7,659.92 9,000.00 9,000.00 5,700.32 8,000.00 10,000.00
10013530 054000 BOOPUBSUBS 316.95 500.00 500.00 270.00 500.00 750.00
10013530 091525 TR TO ITIS .00 .00 .00 .00 .00 .00

TOTAL SITE DEVELOPMENT 886,748.45 848,752.00 848,752.00 759,529.31 848,252.00 843,667.00
10013535 RESIDENTIAL SITE DEVELOPMENT
10013535 012000 SAL &WAGES .00 395,749.00 395,749.00 364,840.61 395,749.00 423,758.00
10013535 012600 CERT PAY .00 .00 .00 .00 .00 .00
10013535 014000 OVERTIME .00 8,000.00 8,000.00 340.89 8,000.00 8,000.00
10013535 021000 FICA TAXES .00 24,874.00 24,874.00 21,479.60 24,874.00 26,709.00
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
2026 2027
GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10013535 021100 MEDICARE .00 5,820.00 5,820.00 5,023.48 5,820.00 6,248.00
10013535 022000 RETIREMENT .00 47,372.00 47,372.00 44,143.43 47,372.00 51,247.00
10013535 023000 HEALTH INS .00 99,900.00 99,900.00 102,730.19 99,900.00 118,114.00
10013535 023030 LIFE .00 1,784.00 1,784.00 485.30 1,784.00 1,928.00
10013535 023035 DISABILITY .00 1,764.00 1,764.00 1,405.99 1,764.00 1,909.00
10013535 024000 WORKERSCOM .00 15,926.00 15,926.00 7,776.78 5,726.00 7,621.00
10013535 034000 OTR CONTRA .00 .00 .00 .00 .00 .00
10013535 040000 TRAVELTRAI .00 2,700.00 2,700.00 758.00 2,700.00 4,000.00
10013535 041100 IT&C ALLCN .00 73,338.00 73,338.00 73,338.00 73,338.00 76,565.00
10013535 044100 FLEETREPLC .00 40,633.00 40,633.00 40,633.00 40,633.00 48,815.00
10013535 045001 PROPRTYINS .00 5,802.00 5,802.00 5,285.14 5,802.00 .00
10013535 045002 LIABLE INS .00 2,353.00 2,353.00 2,143.16 2,353.00 2,536.00
10013535 045003 AUTO INSUR .00 1,967.00 1,967.00 1,834.74 1,967.00 1,519.00
10013535 046100 FLEETMAINT .00 16,036.00 16,036.00 16,036.00 16,036.00 15,664.00
10013535 046102 EMERGCOMM .00 5,968.00 5,968.00 5,968.00 5,968.00 810.00
10013535 046105 FACMAINT .00 16,332.00 16,332.00 16,332.00 16,332.00 17,606.00
10013535 047000 PRINT&BIND .00 .00 .00 .00 .00 1,000.00
10013535 049000 OTHCHAOBLI .00 20,204.00 20,204.00 20,204.00 20,204.00 .00
10013535 049082 ISBUILD .00 .00 .00 .00 .00 42,803.00
10013535 051010 POSTAGE .00 .00 .00 .00 500.00 500.00
10013535 052000 OPSUPPUNDE .00 10,260.00 10,260.00 6,215.45 10,260.00 12,260.00
10013535 052005 FUELCHARGE .00 7,000.00 7,000.00 9,527.14 9,000.00 9,000.00
10013535 054000 BOOPUBSUBS .00 1,100.00 1,100.00 .00 1,100.00 3,000.00
10013535 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
10013535 091525 TR TO ITIS .00 .00 .00 .00 .00 .00
TOTAL RESIDENTIAL SITE DEVEL .00 804,882.00 804,882.00 746,500.90 797,182.00 881,612.00

10013540 BUSINESS TAX
10013540 012000 SAL &WAGES 113,300.23 122,213.00 122,213.00 104,708.43 122,213.00 125,234.00
10013540 012600 CERT PAY .00 .00 .00 .00 .00 .00
10013540 014000 OVERTIME 136.55 250.00 250.00 42.25 250.00 250.00
10013540 021000 FICA TAXES 6,881.65 7,533.00 7,533.00 6,337.73 7,533.00 7,719.00
10013540 021100 MEDICARE 1,609.41 1,774.00 1,774.00 1,482.22 1,774.00 1,817.00
10013540 022000 RETIREMENT 13,210.77 14,318.00 14,318.00 11,718.66 14,318.00 15,029.00
10013540 023000 HEALTH INS 18,779.28 28,370.00 28,370.00 18,461.87 28,370.00 26,097.00
10013540 023020 DENTAL INS .00 .00 .00 .00 .00 .00
10013540 023030 LIFE 242.58 536.00 536.00 140.53 536.00 563.00
10013540 023035 DISABILITY 473.46 533.00 533.00 406.87 533.00 560.00
10013540 024000 WORKERSCOM 1,038.16 817.00 817.00 1,333.14 1,154.00 1,408.00
10013540 034000 OTR CONTRA 974.69 2,000.00 2,000.00 2,000.00 2,000.00 .00
10013540 040000 TRAVELTRAI 1,488.66 1,000.00 1,000.00 979.49 1,000.00 2,400.00
10013540 041100 IT&C ALLCN 20,366.00 21,166.00 21,166.00 21,166.00 21,166.00 21,953.00
10013540 044100 FLEETREPLC 4,232.00 4,384.00 4,384.00 4,384.00 4,384.00 4,771.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

[ACCOUNTS FOR:
2026 2027
GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10013540 045001 PROPRTYINS 2,797.35 2,018.00 2,018.00 1,838.31 2,018.00 .00
10013540 045002 LIABLE INS 724.15 818.00 818.00 745.44 818.00 796.00
10013540 045003 AUTO INSUR 320.13 319.00 319.00 297.08 319.00 270.00
10013540 046100 FLEETMAINT 1,782.00 1,426.00 1,426.00 1,426.00 1,426.00 1,419.00
10013540 046105 FACMAINT .00 5,444.00 5,444.00 5,444.00 5,444.00 5,869.00
10013540 051010 POSTAGE 1,091.72 8,000.00 8,000.00 6.37 8,000.00 8,000.00
10013540 052000 OPSUPPUNDE 859.33 3,000.00 3,000.00 126.86 1,500.00 3,000.00
10013540 052005 FUELCHARGE 557.25 500.00 500.00 617.22 700.00 1,000.00
10013540 054000 BOOPUBSUBS 140.00 500.00 500.00 130.00 500.00 500.00
TOTAL BUSINESS TAX 191,005.37 226,919.00 226,919.00 183,792.47 225,956.00 228,655.00

10014000 FIRE
10014000 012000 SAL &WAGES 5,703,404.05 6,354,198.00 6,354,198.00 5,519,850.60 6,414,198.00 6,931,959.00
10014000 012005 VFF STIPND 26,040.00 30,000.00 30,000.00 12,702.00 30,000.00 .00
10014000 012600 CERT PAY .00 .00 .00 .00 .00 6,500.00
10014000 014000 OVERTIME 741,914.30 756,000.00 756,000.00 901,664.14 856,000.00 975,000.00
10014000 021000 FICA TAXES 387,758.83 428,699.00 428,699.00 384,303.32 428,699.00 465,043.00
10014000 021100 MEDICARE 90,685.49 100,292.00 100,292.00 89,877.39 100,292.00 108,790.00
10014000 022000 RETIREMENT 1,035,205.11 1,086,928.00 1,086,928.00 840,550.47 1,026,928.00 930,641.00
10014000 022100 STATEFIRE 864,179.33 677,161.00 677,161.00 .00 900,000.00 950,000.00
10014000 023000 HEALTH INS 1,103,541.66 1,317,229.00 1,317,229.00 1,046,450.84 1,317,229.00 1,235,556.00
10014000 023030 LIFE 11,133.75 31,096.00 31,096.00 6,365.66 31,096.00 33,806.00
10014000 023035 DISABILITY 21,249.63 30,765.00 30,765.00 17,920.04 30,765.00 33,451.00
10014000 024000 WORKERCOMP 214,215.04 174,750.00 174,750.00 292,549.10 234,028.00 288,113.00
10014000 025000 SUTA 226.08 .00 .00 .00 .00 .00
10014000 034000 OTR CONTRA 184,020.28 228,243.00 228,243.00 216,885.33 214,993.00 367,400.00
10014000 034000 48002 FF GRANT .00 .00 .00 .00 .00 .00
10014000 040000 TRAVELPERD 29,340.71 110,879.00 110,879.00 37,286.04 70,758.00 89,300.00
10014000 040000 48002 TRAVELTRAI 39,048.32 21,829.00 21,829.00 21,829.00 21,829.00 .00
10014000 041100 IT&C ALLCN 800,146.00 781,855.00 781,855.00 781,855.00 781,855.00 942,432.00
10014000 043000 ELECTRICIT 46,697.82 55,154.00 55,154.00 38,153.23 55,154.00 75,000.00
10014000 043041 GAS 4,441.31 7,700.00 7,700.00 8,444.68 7,700.00 10,000.00
10014000 043042 WATER 64,099.46 58,000.00 58,000.00 54,633.60 65,000.00 75,000.00
10014000 043045 HYDRANTS 539,110.00 615,960.00 615,960.00 562,165.00 562,165.00 582,175.00
10014000 044100 FLEETREPLC 854,722.00 119,213.00 119,213.00 119,213.00 119,213.00 119,791.00
10014000 044100 49051 FLEETREPLC .00 812,985.00 812,985.00 812,985.00 812,985.00 869,894.00
10014000 045001 PROPRTYINS 158,816.43 127,769.00 127,769.00 116,388.22 135,719.00 45,947.00
10014000 045002 LIABLE INS 41,119.58 51,809.00 51,809.00 47,196.36 51,809.00 73,641.00
10014000 045003 AUTO INSUR 7,569.89 11,866.00 11,866.00 11,067.20 11,866.00 10,365.00
10014000 046000 REP&MAINT 10,253.18 15,000.00 15,000.00 10,389.90 13,250.00 .00
10014000 046100 FLEETMAINT 452,330.00 543,422.00 543,422.00 543,422.00 543,422.00 505,076.00
10014000 046102 FLEETCOMM 241,937.00 217,792.00 217,792.00 217,792.00 217,792.00 218,186.00
10014000 046105 FACMAINT .00 317,235.00 317,235.00 317,235.00 317,235.00 457,672.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

IACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT

10014000 049030 SWR CHARGE .00 .00 .00 10,884.96 20,000.00 20,000.00
10014000 051000 OFFSuP$750 531.89 1,000.00 1,000.00 830.92 1,000.00 1,000.00
10014000 051010 POSTAGE 1,390.61 3,250.00 3,250.00 1,348.99 3,250.00 3,250.00
10014000 052000 OPSUPPUNDE 366,392.01 523,921.00 523,921.00 398,875.57 478,921.00 359,669.00
10014000 052005 FUELCHARGE 136,525.78 165,000.00 165,000.00 164,814.11 165,000.00 200,000.00
10014000 054000 BOOPUBSUBS 1,563.39 2,825.00 2,825.00 2,945.55 2,946.00 1,500.00
10014000 063000 49050 IMPRVEMNTS .00 29,391.00 .00 .00 .00 .00
10014000 064000 MACHEQUIP 87,497.00 100,259.00 53,000.00 82,419.06 81,718.00 .00
10014000 064000 44001 MACHEQUIP .00 .00 76,650.00 84,902.44 84,903.00 .00
10014000 064000 49030 MACHEQUIP .00 .00 .00 .00 .00 .00
10014000 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
10014000 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
10014000 091525 TR TO ITC .00 93,180.00 93,180.00 29,276.05 91,978.00 .00
TOTAL FIRE 14,267,105.93 16,002,655.00 16,002,655.00 13,805,471.77 16,301,696.00 16,986,157.00
10014100 LAW ENFORCEMENT
10014100 034000 OTR CONTRA 8,852,509.98 11,025,254.00 11,025,254.00 11,025,255.04 11,025,254.00 11,988,586.00
10014100 034000 99060 OTR CONTRA 143,979.00 156,333.00 156,333.00 156,333.04 156,333.00 164,150.00
10014100 091525 TR TO ITIS .00 .00 .00 .00 .00 .00
TOTAL LAW ENFORCEMENT 8,996,488.98 11,181,587.00 11,181,587.00 11,181,588.08 11,181,587.00 12,152,736.00
10015011 STREETS & DRAINAGE
10015011 012000 SAL &WAGES 2,878,080.62 3,119,342.00 3,119,342.00 2,688,071.93 3,119,342.00 3,243,057.00
10015011 012000 50001 SAL &WAGES 309,414.34 308,010.00 308,010.00 272,114.42 308,010.00 318,277.00
10015011 012600 CERT PAY .00 .00 .00 .00 .00 13,000.00
10015011 012600 50001 CERT PAY .00 .00 .00 .00 .00 2,600.00
10015011 014000 OVERTIME 87,129.63 80,000.00 80,000.00 78,161.96 80,000.00 90,000.00
10015011 014000 50001 OVERTIME 35,260.00 30,000.00 30,000.00 35,346.52 36,427.00 45,000.00
10015011 014999 OT SP EVEN .00 .00 .00 -564.24 .00 .00
10015011 021000 FICA TAXES 178,816.22 182,283.00 182,283.00 164,073.12 182,283.00 206,580.00
10015011 021000 50001 FICA TAXES 20,529.33 20,327.00 20,327.00 17,657.22 20,327.00 22,686.00
10015011 021100 MEDICARE 41,819.87 42,666.00 42,666.00 38,371.93 42,666.00 48,331.00
10015011 021100 50001 MEDICARE 4,801.20 4,757.00 4,757.00 4,129.51 4,757.00 5,308.00
10015011 022000 RETIREMENT 349,627.05 359,235.00 359,235.00 327,930.66 359,235.00 399,034.00
10015011 022000 50001 RETIREMENT 42,202.83 39,340.00 39,340.00 37,167.88 39,340.00 43,594.00
10015011 023000 HEALTH INS 707,989.99 801,988.00 801,988.00 703,909.59 801,988.00 876,396.00
10015011 023000 50001 HEALTH INS 108,045.44 109,840.00 109,840.00 100,839.15 109,840.00 112,110.00
10015011 023030 LIFE 5,757.67 13,281.00 13,281.00 3,351.36 13,281.00 14,820.00
10015011 023030 50001 LIFE 574.30 1,452.00 1,452.00 322.10 1,452.00 1,639.00
10015011 023035 DISABILITY 11,197.80 13,148.00 13,148.00 9,567.85 13,148.00 14,666.00
10015011 023035 50001 DISABILITY 1,120.12 1,435.00 1,435.00 933.13 1,435.00 1,622.00
10015011 024000 WORKERCOMP 170,007.17 130,916.00 130,916.00 206,632.93 171,996.00 211,778.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
2026 2027
GENERAL FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
10015011 024000 50001 WORKERSCOM 22,557.08 15,762.00 15,762.00 25,626.58 21,310.00 25,741.00
10015011 025000 SUTA .00 .00 .00 .00 .00 .00
10015011 034000 OTR CONTRA 57,168.69 58,000.00 58,000.00 55,180.99 58,000.00 58,000.00
10015011 034000 50001 OTR CONTRA 3,033.02 7,000.00 7,000.00 6,999.40 7,000.00 7,000.00
10015011 040000 TRAVELPERD 15,638.97 12,800.00 12,800.00 11,383.73 11,800.00 14,800.00
10015011 040000 50001 TRAVELTRAI 4,495.25 4,500.00 4,500.00 3,647.02 3,648.00 5,000.00
10015011 040040 EMPLOY 1,375.00 16,500.00 10,475.00 8,792.22 8,875.00 3,000.00
10015011 041100 IT&C ALLCN 563,564.00 614,034.00 614,034.00 614,034.00 614,034.00 645,776.00
10015011 043000 ELECTRICIT 92,421.12 92,650.00 92,650.00 94,648.17 92,650.00 105,049.00
10015011 043042 WATER 107,825.06 151,000.00 151,000.00 152,913.34 151,000.00 176,800.00
10015011 044000 RENTAL/LEA 54,726.00 77,000.00 77,000.00 62,374.91 63,000.00 77,000.00
10015011 044000 50001 RENTAL/LEA .00 5,000.00 5,000.00 .00 .00 5,000.00
10015011 044100 FLEETREPLC 1,145,168.00 1,088,214.00 1,088,214.00 1,088,214.00 1,088,214.00 1,116,805.00
10015011 045001 PROPRTYINS 104,893.70 84,885.00 84,885.00 77,324.06 84,885.00 159,818.00
10015011 045002 LIABLE INS 27,158.62 34,420.00 34,420.00 31,355.56 34,420.00 37,595.00
10015011 045003 AUTO INSUR 17,508.63 17,943.00 17,943.00 16,736.04 17,943.00 17,640.00
10015011 046000 REP&MAINT 23,986.99 53,500.00 53,500.00 34,700.67 53,500.00 38,500.00
10015011 046000 50001 REP&MAINT 3,328.25 3,000.00 3,000.00 2,192.02 3,000.00 4,000.00
10015011 046000 54405 REP&MAINT .00 .00 .00 .00 .00 .00
10015011 046000 99032 REP&MAINT 50,531.72 60,000.00 60,000.00 42,000.00 60,000.00 40,000.00
10015011 046000 99085 REP&MAINT .00 .00 .00 .00 .00 .00
10015011 046100 FLEETMAINT 493,900.00 438,894.00 438,894.00 438,894.00 438,894.00 482,497.00
10015011 046102 FLEETCOMM 46,722.00 41,279.00 41,279.00 41,279.00 41,279.00 32,376.00
10015011 046105 FACMAINT .00 57,371.00 57,371.00 57,371.00 57,371.00 70,622.00
10015011 049000 OTHCHAOBLI 6,430.76 7,000.00 .00 .00 .00 .00
10015011 049030 SWR CHARGE .00 .00 7,000.00 7,097.59 7,200.00 10,000.00
10015011 051000 OFFSUP$750 2,930.53 3,000.00 3,000.00 1,678.40 3,000.00 3,000.00
10015011 051010 POSTAGE 7.14 250.00 250.00 3.00 250.00 250.00
10015011 051010 50001 POSTAGE 332.49 500.00 500.00 323.39 500.00 500.00
10015011 052000 OPSUPPUNDE 273,887.46 176,800.00 176,800.00 175,412.10 176,796.00 198,000.00
10015011 052000 50001 OPSUPPUNDE 228,196.50 239,520.00 239,520.00 242,373.55 239,500.00 260,500.00
10015011 052005 FUELCHARGE 185,956.45 200,000.00 200,000.00 188,726.18 200,000.00 200,000.00
10015011 052030 CHEMICALS .00 110,000.00 110,000.00 104,948.08 110,000.00 130,000.00
10015011 053000 ROAMATSUPP 132,723.51 144,000.00 148,500.00 145,891.67 151,066.00 181,000.00
10015011 053010 STRT LITES 1,082,256.90 1,200,000.00 1,200,000.00 1,099,627.90 1,200,000.00 1,239,960.00
10015011 054000 BOOPUBSUBS 2,071.12 3,500.00 3,500.00 3,294.87 3,500.00 3,500.00
10015011 054000 50001 BOOPUBSUBS 680.00 1,000.00 1,000.00 425.00 425.00 1,000.00
10015011 063000 IMPR OT BD 8,525.00 .00 .00 .00 .00 .00
10015011 064000 MACHEQUIP 68,726.00 10,000.00 11,525.00 25,557.97 25,559.00 20,000.00
10015011 064000 50001 MACHEQUIP .00 34,400.00 34,400.00 34,400.00 34,400.00 .00
10015011 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
10015011 091525 TR TO ITC .00 .00 .00 .00 .00 .00
TOTAL STREETS & DRAINAGE 9,781,099.54 10,321,742.00 10,321,742.00 9,583,443.43 10,368,546.00 11,041,227.00

10015015 PARKS MAINTENANCE - TRAILS
10015015 012000 SAL &WAGES 734,534.43 794,818.00 794,818.00 669,644.93 794,818.00 809,189.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
10015015 012600 CERT PAY .00 .00 .00 .00 .00 10,400.00
10015015 014000 OVERTIME 58,904.77 50,000.00 50,000.00 64,273.79 72,788.00 60,000.00
10015015 014999 OT SP EVEN -6,475.38 .00 .00 -1,975.65 .00 .00
10015015 021000 FICA TAXES 48,398.04 51,973.00 51,973.00 43,700.33 51,973.00 54,221.00
10015015 021100 MEDICARE 11,318.92 12,160.00 12,160.00 10,220.22 12,160.00 12,685.00
10015015 022000 RETIREMENT 95,441.15 100,582.00 100,582.00 87,598.80 100,582.00 103,686.00
10015015 023000 HEALTH INS 196,906.40 258,458.00 258,458.00 192,103.87 230,458.00 216,958.00
10015015 023030 LIFE 1,483.47 3,720.00 3,720.00 845.22 3,720.00 3,899.00
10015015 023035 DISABILITY 2,893.06 3,679.00 3,679.00 2,465.64 3,679.00 3,859.00
10015015 024000 WORKERCOMP 52,345.05 39,597.00 39,597.00 60,779.79 53,890.00 61,219.00
10015015 034000 OTR CONTRA 12,089.36 11,000.00 11,000.00 14,000.00 16,000.00 16,000.00
10015015 040000 TRAVELPERD 2,889.47 4,665.00 4,665.00 1,501.50 4,665.00 4,665.00
10015015 041100 IT&C ALLCN 135,504.00 143,021.00 143,021.00 143,021.00 143,021.00 156,580.00
10015015 044000 RENTAL/LEA .00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
10015015 044100 FLEETREPLC 315,787.00 137,194.00 137,194.00 137,194.00 137,194.00 178,475.00
10015015 045001 PROPRTYINS 25,484.99 19,802.00 19,802.00 18,038.44 19,802.00 4,241.00
10015015 045002 LIABLE INS 6,598.83 8,030.00 8,030.00 7,314.72 8,030.00 8,354.00
10015015 045003 AUTO INSUR 4,134.15 2,635.00 2,635.00 2,458.08 2,635.00 2,395.00
10015015 046000 REP&MAINT 42,079.45 15,500.00 15,500.00 12,056.63 7,500.00 15,500.00
10015015 046100 FLEETMAINT 102,181.00 42,639.00 42,639.00 42,639.00 42,639.00 50,991.00
10015015 046102 FLEETCOMM 11,264.00 10,315.00 10,315.00 10,315.00 10,315.00 8,070.00
10015015 046105 FACMAINT .00 189,746.00 189,746.00 189,746.00 189,746.00 214,672.00
10015015 049000 OTHCHAOBLI 45,362.67 48,000.00 .00 .00 .00 .00
10015015 049030 SWR CHARGE .00 .00 48,000.00 67,142.38 70,000.00 82,300.00
10015015 052000 OPSUPPUNDE 204,736.36 235,430.00 235,430.00 225,530.52 218,642.00 255,930.00
10015015 052005 FUELCHARGE 32,314.42 40,000.00 40,000.00 33,979.73 35,000.00 38,000.00
10015015 054000 BOOPUBSUBS 270.00 939.00 939.00 170.00 939.00 939.00
10015015 064000 MACHEQUIP 10,266.00 .00 .00 .00 .00 .00
10015015 091501 TRTOFLTMGT .00 102,223.00 102,223.00 .00 102,223.00 24,581.00
10015015 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
10015015 091525 TR TO ITC .00 .00 .00 .00 .00 .00

TOTAL PARKS MAINTENANCE - TR 2,146,711.61  2,327,626.00 2,327,626.00 2,036,263.94 2,333,919.00 2,399,309.00
10015017 PARKS MAINTENANCE - FIELDS

10015017 012000 SAL &WAGES 471,363.75 492,149.00 492,149.00 417,516.05 492,149.00 515,796.00
10015017 012600 CERT PAY .00 .00 .00 .00 .00 2,600.00
10015017 014000 OVERTIME 57,938.41 40,000.00 40,000.00 48,437.09 47,649.00 50,000.00
10015017 014999 OT SP EVEN .00 .00 .00 .00 .00 .00
10015017 021000 FICA TAXES 32,061.04 32,790.00 32,790.00 27,248.97 32,790.00 35,246.00
10015017 021100 MEDICARE 7,498.17 7,673.00 7,673.00 6,372.74 7,673.00 8,244.00
10015017 022000 RETIREMENT 63,895.17 63,460.00 63,460.00 56,155.61 63,460.00 67,901.00
10015017 023000 HEALTH INS 130,718.38 157,651.00 157,651.00 140,617.91 157,651.00 146,080.00
10015017 023030 LIFE 958.18 2,380.00 2,380.00 548.57 2,380.00 2,557.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
10015017 023035 DISABILITY 1,868.16 2,355.00 2,355.00 1,591.86 2,355.00 2,528.00
10015017 024000 WORKERSCOM 33,073.42 22,223.00 22,223.00 38,737.38 34,296.00 40,091.00
10015017 034000 OTR CONTRA 48,914.77 27,915.00 27,915.00 26,490.00 27,915.00 36,115.00
10015017 040000 TRAVELTRAI 3,394.15 4,665.00 4,665.00 2,524.90 1,844.00 4,665.00
10015017 041100 IT&C ALLCN 73,577.00 76,665.00 76,665.00 76,665.00 76,665.00 82,916.00
10015017 044000 RENTAL/LEA .00 1,000.00 1,000.00 .00 .00 1,000.00
10015017 044100 FLEETREPLC .00 195,508.00 195,508.00 195,508.00 195,508.00 195,056.00
10015017 045001 PROPRTYINS 10,877.59 9,460.00 9,460.00 8,617.10 9,460.00 9,152.00
10015017 045002 LIABLE INS 2,816.30 3,836.00 3,836.00 3,494.32 3,836.00 5,172.00
10015017 045003 AUTO INSUR .00 1,816.00 1,816.00 1,693.60 1,816.00 1,661.00
10015017 046000 REP&MAINT 30,204.34 30,000.00 30,000.00 24,134.99 30,000.00 35,000.00
10015017 046100 FLEETMAINT .00 52,655.00 52,655.00 52,655.00 52,655.00 52,872.00
10015017 046102 EMERGCOMM 5,919.00 5,167.00 5,167.00 5,167.00 5,167.00 6,064.00
10015017 046105 FACMAINT .00 101,198.00 101,198.00 101,198.00 101,198.00 128,803.00
10015017 052000 OPSUPPUNDE 187,982.59 232,070.00 232,070.00 232,355.81 228,242.00 237,070.00
10015017 052005 FUELCHARGE 22,156.20 25,000.00 25,000.00 20,318.05 25,000.00 25,000.00
10015017 054000 BOOPUBSUBS 338.35 940.00 940.00 170.00 940.00 940.00

TOTAL PARKS MAINTENANCE - FI 1,185,554.97 1,588,576.00 1,588,576.00 1,488,217.95 1,600,649.00 1,692,529.00
10015509 CONSTRUCTION MGT & ENGINEERING

10015509 012000 SAL &WAGES 799,327.17 989,333.00 989,333.00 771,188.20 987,748.00 896,434.00
10015509 012600 CERT PAY .00 .00 .00 .00 .00 .00
10015509 014000 OVERTIME .00 .00 .00 .00 .00 .00
10015509 021000 FICA TAXES 48,442.91 60,650.00 60,650.00 46,725.85 60,650.00 55,197.00
10015509 021100 MEDICARE 11,329.39 14,187.00 14,187.00 10,927.81 14,187.00 12,911.00
10015509 022000 RETIREMENT 100,423.13 122,383.00 122,383.00 97,833.27 122,383.00 112,043.00
10015509 023000 HEALTH INS 87,066.36 112,200.00 112,200.00 68,051.29 112,200.00 107,524.00
10015509 023030 LIFE 1,651.66 4,414.00 4,414.00 994.62 4,414.00 4,015.00
10015509 023035 DISABILITY 2,832.62 4,366.00 4,366.00 2,375.21 4,366.00 3,974.00
10015509 024000 WORKERCOMP 1,893.63 6,990.00 6,990.00 7,982.66 6,925.00 6,006.00
10015509 025000 SUTA .00 .00 .00 3,025.00 3,050.00 .00
10015509 034000 OTR CONTRA .00 500.00 500.00 500.00 500.00 .00
10015509 040000 TRAVELPERD 2,513.00 6,880.00 6,880.00 3,715.00 6,880.00 12,085.00
10015509 041100 IT&C ALLCN 88,010.00 87,664.00 87,664.00 87,664.00 87,664.00 93,190.00
10015509 044100 FLEETREPLC 9,446.00 9,802.00 9,802.00 9,802.00 9,802.00 9,802.00
10015509 045001 PROPRTYINS 15,384.43 11,730.00 11,730.00 10,685.20 11,730.00 2,360.00
10015509 045002 LIABLE INS 3,983.40 4,756.00 4,756.00 4,332.92 4,756.00 4,973.00
10015509 045003 AUTO INSUR 675.66 681.00 681.00 635.10 681.00 579.00
10015509 046100 FLEETMAINT 3,981.00 3,185.00 3,185.00 3,185.00 3,185.00 3,168.00
10015509 046102 FLEETCOMM 3,850.00 3,372.00 3,372.00 3,372.00 3,372.00 3,301.00
10015509 046105 FACMAINT .00 21,694.00 21,694.00 21,694.00 21,694.00 23,954.00
10015509 051000 OFFSuUP$750 9.58 250.00 250.00 .00 .00 .00
10015509 051010 POSTAGE 870.12 100.00 100.00 250.65 250.00 200.00
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https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lhYzaNYxJ%2FqmOczFeOJVreIYTYSYlwXiX9ouy%2Bl%2BMtXdqG8JalWMgsjrCl6NCo6l9kVZVMjaeF9Aq72owSWbVtIhZ2xWYd91SRoKD3KyZGM%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h5r1S%2Fx%2FswJEMXBYHmvNvqhNOF2okyQMUCT%2BvH8OqBCx0eUgKIlsfT7YQQqBnOJAE%2Fe7%2BOrt4rqF0NliQuZRMUP%2F4vIJaTzCZlrhzKi4NNw%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vHXnS92BGSyULY5WRf9JXVzNHw4VSZinPSUDAV2KKx1jrIWTU1%2BJhEi2BllHQXWYFGh%2BP1priJv7qWp7wL%2Fynmn1Wn4mPu7t4KUesMWr5tY%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Th%2FBsJz01zwqH30OkkOoI4cY5Cf%2B%2BKqztio%2BTw1tPoJSkF0ODZgdRyLzP1lx%2BcNR%2FfgYP7fqwNn5OOy8zgxy4VBj7Vh5m9mfE4I4Hia0SaQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ecZZz4MzTqtLSGneOY%2BkOQheLlPq5EA%2Fn0JupQU2Xm6PHB9vi9hb3w4mll%2BLlXfeLM1l7UWEGgGEc93E0bZ9l5i0udjhDq%2BXNPUzkVY8cqQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t8kIB%2B5Or6da%2FTzDrcE2HmcBc29rnDnTFaDEU8ohEWoitbH1k5FyUT3m2YciNoHETifJoPQZObElMdy78cJ8q0DhoIqCflhRv9Xag1vlvX4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uJGTishpTPAThITVwvM0tQkPeJLoomMeRhfIXtfn2ZXsOZWxnTzqmV2ohWgud1IjrfihFQg9mh2qpoKZqk9OG6uy3e3V1xNzNGCmOqn0t2w%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qSN%2Bc3KwFskE38an1GhyzWKMhtikHnNlsPzNt2ZFpOHBMAMeIPyKHre21K1%2BX99B56aq%2FMFbIoG6w5s7FaK%2Fruh%2FwMbwFKBfgslhwTX%2BxTQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NCLUMWV3XviW%2F3tj82KYdXFZPcrgABr%2Fr1wfCsKbLFybtu9NqloGhDzbGNbRo411Sq0B60om2yxoiE98GwFxT%2BA6gjbAVUZ4ZTLE06Z%2FC1k%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jkwZo0U%2BPnHJwwSjdsYrxjP9%2FySpT2hrLJVZM9pbETGadRDOx4eDonnmyZNoowBsHNLckAnAmKkCXs24%2Bm2vtMds859m3gmaHBSBENwwqWw%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yRVwQsCzfcKStz2jUZ0UYroHt4%2FAl54%2BCqNjmVxzUzhDxUnFQb%2F%2BKuZmdcgTIAlkv%2B58ynZwRT%2BKt2YA3gGqpodw1Itc8lp12nAtNhkFIUo%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=P%2FkdMMRthsS7ld1E6TRnkCH1tpEi7%2FE%2FOZIOlFzJR5PxSR2RndwnzrCRkQY0S8vORaFxGZb4qqCc3NOfSiKmEuVunvbs%2Bj%2F%2Bg3zJTsVy8o0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xMZSgkkeE0nyklrkIIYBAORVlW1WOVt6AzBWJZlBY1qYwlre5vgmstg6NDRrT6VMCsawNqc8eqEJD4k9xsI26MBCnmB5bgchKolcSF8UoKQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zVw59aoYrRCzEAV0mc%2BCuWWf2GOoU9c0HLmOsfhxJuOSPjsxpgLhuTicHpHP0iWFXMJ%2FBxqsM%2FmTP9QSevU0a8KbFKL8zwxCIxARYlM6akk%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rgkEtR5Ny%2BGRXdlQAetIbf9r5%2FVSe5XI1bGnVaaQvl9wBM2fkiSBkQftzwqnjC7XfOyvKtDU4H%2Fq0LtUrteqzQHPqlBWRPJIvATcFrk8YiA%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g5q9t23WyeGmVc%2BndZsoPqG7G12IyJu62tkmAULhd%2Fak6CMwB%2Fq2gfKunEf6NP9Xy1hIO0HNnYYGI0ayaU7CNUcwrP%2BOj%2BSIKEpOfiT%2BpU4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HfMU2uxiyepllRrGKIsUHw05RImfecU7wGCTZBJpvjgrJz1wfEsB99Ii5HcOi98rMDPzndWAYa%2Bpk%2BDyaZ7%2Bb7kMNhuMfCaYGnPgG08zBmo%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BPG3dJsvJgdcK0YVYWuaN1xarG0PZSJz6V6aWjzAofURHVrAumvOpSLs1obeoE%2FYX674jqnAW0KFP7t0c3pFQXWAzWXgsWd%2BaSdM3fe8XaI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zpruVVgRKaz%2Bo4ONMC9RJutXuJggnngiotU5ZaRaHyVpj36a8e0ZSpPS0tfx%2FDGR%2FIHINJngoZrvVJfw0RklIBbEwjgTSiOG7UNE4uZC0PI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v74xEcB3YbmqVhHauwMzgi2WbJTbhYTVYz%2F%2BLXhKh1EU9ZJ7zbGHrsbl2l3cUl556wOA6H4hp4wANrdG%2BOyz0sJ%2BTkvGXqvCrNeXyb%2BD6Io%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CMr9NknoKmKhxbeMPBKrkmDj43hEiGi4Yt7NTWVGrbgFD6LGMC%2BMno2zR40ygYLLfpGbbtH7Kgxa4El2rmaQWpzqFwDFhYEzMDd0JUGKdAU%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=coHG7SN%2BVZcreXOsNlBbHHTca5%2Bz2jKHDZbCt3rsiQ4QtcOmo4HTSrdZ%2FxO0wS1uo6UkcoW5FM2UVnSAOH4UhxCI29Xhe16TodZBkoNdcJg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qXwoVL0TZnN%2F8yGbObD3%2FcXNyFdXGnOd8MnFY7XPYNEZHw6EW8CXAdl8ACClEq9M5i5EuBEuTLf5zohEcyIZ4SEIr0%2B1eO8mImpcCemNAdg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VGPoMbAfPpxiN03J79yBW2PSVRTXGqwmhMvmnQgTDj28GiK3rFGnMpXKaOGDXRim8YFJ95aUEZQx%2BMN4hqPc8HmjxUY6evW%2FQPgLLAU3Uf0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Bql2J053wuRZMdxqApI1oSqVbgqWSBHttPyq7EHw1%2FH18rI8HBdjRRXbUHJMrqOgH2fjKQRV6BLt9J6VF5NTqVJai9Na%2BJAMidI2f1%2F4eNE%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HaTGXd0%2FvYFp3%2FZvds7Sz8YJWG8%2FVXFYS3LAh5smZUx8bfbIclzg8NCV%2FuNGgVhbZ%2FdzWnDPOe0xMphBccedDQcSUwJx%2BWuD6BbmnTr1fK8%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OPCyDItvoFyxPvL1AwWQZyc3Gnfv0DEkwC5USmodQIK%2Bn0mYbCCEw4dzFlaQUNamCfT2JgFUvSA402ifLFdurXhZ5iEMizcvlC9LRG%2BURDM%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2ZKB%2F%2FTQbn9uTRiwMQB6u5FS%2BqW9iF7GDyAgogg84cq0jWai1hsR3JSzPG54sK3S688LsnnvmVca7UWoFLoZ%2BiMyGLiKeTTAcRYDczB2u1g%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y1L0JjH73RYiE1RjlNygtrszloeh6n5TtnQyqNq4dUClcZ%2FMEPcWTWYdVUjGVYDyYgHeBIyz7UoOI46NNYubSfuQg9CQP10LDDmn8po8SMI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1ALm6Eno3ZPIuD6oHxCmpzE5WSt%2FkTOx3qdNO8liQfQ9HQkH5xjF%2Bqf6sZhcXR7MJIXSheYpjZdJchbnOWrpE5vImoEEqelVT8jLBoJbj1c%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=S%2BfkFB7JnCQ3pxolVkHdPux7c1qiGMG0ZcL0bQsoT4jhaPaMqO28MpVIIiAyLGwP2Bo1nvT6MFT2LGjOjCpjyegb4SUKLK7cSnCz2EHzXUU%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=37nBbFnurJLFpJBxk6Ep0ssBeyz7pln6XkyUZvaT7pbYkBVhbBF9He%2BQqWNPtLhI2EC7wm8ZinCGeJNn2H4DIPNzkpnBShzsyykgXyfqxrs%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q0LHAQOfZtYrSxq%2Fx0DvXtxpYDqydWw%2B06H7LSN%2BY8bp6PkIbQsBJbmmKYchSe2gTPn8lG08mBdW8l1eMQqUqzSZKNJYc98J2hxIQzZA%2FCY%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w483T9txi%2F5igCW8pPZhTOaxOQ5M4EgbybSg2lTXislRHihTyg%2FRNR8LL08ggUR%2BIQ9%2FH5zzVj8dbUXI7RIiEeZ6RaIHrVEPdD5Kj9f0z7M%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AbxSXyKD89fkYKcVRwzPJ8k4iVjqb260zwpHAW4XEkSET93sQ3nxKQBiKh%2BcaODYMcJ0UjIxlnqMt0Xa5bgrlhFXWMUeGrI%2FmUmi61ajMNU%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Du3uw2mHLULf6tH6hgyN62zLo37rF%2F7Ds4yvNUSspxpYXKtjNGVBwXvxWovpx%2FpkpfZped5YuO3HlGTlMM2emFWDTHq7GCNEeqLSnO5Roc4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7rMXqHoTgGeCrtiV39JGPwtratfwHw81DqpmT8L11Us%2BdUFw4WZuUvbOVGZ5XBO%2F8NfhGGXNlIY9fxNyHsjzR3YO5neW365V%2BkzhiNIjAS4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hL1kRyZiyua0GFe5tm6aOmlcoaeYP7gRhJXhBBsp90jg75x4PX%2Fk3iLhvcJik8o0OKo0XAYSSzlP7I%2B6HCc%2BmAnem9xWFWiSWhVm%2FiLEIAE%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i14Xa2ofqk1RFg0MfcrelYb6w6hSdhz0vG1v69OCWZjPcVT9XJOV08XRgpqEOCcn0LxoQWVZm7XqaQ1aFeV7g%2F5ai5BDF0jzhBanXRBmR8M%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BX6L6jrw7jYFtspfIt9ky%2BqapzELs9LgvXeGNpQXVjBhLIAWsqnTPfD3Tl9ImJsxfw6M%2FncRXGcqsFFbY2rldXS34kpuvby9A97se5Dd5iU%3D

CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

IACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
10015509 052000 OPSUPPUNDE 2,596.12 4,850.00 4,850.00 5,942.36 4,850.00 10,350.00
10015509 052005 FUELCHARGE 1,701.26 2,000.00 2,000.00 1,989.75 2,000.00 2,000.00
10015509 054000 BOOPUBSUBS 1,784.00 4,315.00 4,315.00 2,189.66 3,500.00 3,500.00
10015509 064000 MACHEQUIP .00 .00 .00 .00 .00 .00
10015509 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
10015509 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
10015509 091525 TR TO ITC .00 5,800.00 5,800.00 .00 5,800.00 .00

TOTAL CONSTRUCTION MGT & ENG 1,187,771.44  1,482,102.00 1,482,102.00 1,165,061.55 1,482,587.00 1,367,566.00
10016016 PARKS & RECREATION

10016016 012000 SAL &WAGES 1,149,559.60 1,234,695.00 1,234,695.00 1,071,902.69 1,234,695.00 1,303,436.00
10016016 012600 CERT PAY .00 .00 .00 .00 .00 .00
10016016 014000 OVERTIME 7,478.58 5,500.00 5,500.00 3,405.28 5,500.00 5,500.00
10016016 014999 OT SP EVEN .00 .00 .00 .00 .00 .00
10016016 021000 FICA TAXES 71,011.54 76,663.00 76,663.00 65,561.66 76,663.00 80,618.00
10016016 021100 MEDICARE 16,607.67 17,936.00 17,936.00 15,333.00 17,936.00 18,861.00
10016016 022000 RETIREMENT 114,740.71 123,626.00 123,626.00 106,297.07 123,626.00 131,519.00
10016016 023000 HEALTH INS 136,586.40 154,721.00 154,721.00 124,955.06 154,721.00 155,626.00
10016016 023030 LIFE 1,930.90 4,321.00 4,321.00 1,063.41 4,321.00 4,637.00
10016016 023035 DISABILITY 3,598.73 4,272.00 4,272.00 2,907.87 4,272.00 4,588.00
10016016 024000 WORKERCOMP 26,656.36 8,646.00 8,646.00 29,901.20 22,984.00 29,148.00
10016016 025000 SUTA 799.62 .00 .00 2,935.44 3,000.00 .00
10016016 034000 OTR CONTRA 27,699.70 36,750.00 36,750.00 35,213.96 34,750.00 31,750.00
10016016 034003 SPORTOFFIC .00 .00 .00 .00 .00 .00
10016016 040000 TRAVELPERD 6,336.41 8,000.00 8,000.00 1,946.94 8,000.00 10,000.00
10016016 041100 IT&C ALLCN 193,735.00 178,052.00 178,052.00 178,052.00 178,052.00 174,617.00
10016016 043000 ELECTRICIT 185,816.68 207,100.00 207,100.00 163,145.36 204,399.00 221,205.00
10016016 043042 WATER 247,538.28 221,000.00 221,000.00 248,085.14 291,000.00 308,640.00
10016016 044000 RENTAL/LEA .00 .00 .00 .00 .00 .00
10016016 044100 FLEETREPLC 28,853.00 14,275.00 14,275.00 14,275.00 14,275.00 26,456.00
10016016 045001 PROPRTYINS 27,660.71 22,325.00 22,325.00 20,336.35 22,325.00 185,264.00
10016016 045002 LIABLE INS 11,019.29 12,911.00 12,911.00 12,104.56 12,911.00 13,754.00
10016016 045003 AUTO INSUR 1,284.96 958.00 958.00 893.84 958.00 811.00
10016016 046000 REP&MAINT 4,238.36 5,500.00 5,500.00 26,695.00 29,195.00 5,500.00
10016016 046100 FLEETMAINT 11,072.00 5,425.00 5,425.00 5,425.00 5,425.00 7,130.00
10016016 046102 FLEETCOMM 5,703.00 5,212.00 5,212.00 5,212.00 5,212.00 6,095.00
10016016 046105 FACMAINT .00 202,395.00 202,395.00 202,395.00 202,395.00 228,983.00
10016016 047000 PRINT&BIND 3,268.33 3,500.00 3,500.00 2,500.00 3,500.00 3,500.00
10016016 048000 ADVERTISIN 14,545.49 18,120.00 18,120.00 9,508.84 12,500.00 18,120.00
10016016 051000 OFFSUP$750 1,437.11 3,106.00 3,106.00 2,624.28 2,106.00 3,106.00
10016016 051010 POSTAGE 19.53 50.00 50.00 22.79 50.00 50.00
10016016 052000 OPSUPPUNDE 16,070.18 14,917.00 14,917.00 10,497.86 9,817.00 14,917.00
10016016 052001 REC ACTIVI 79,751.42 93,200.00 93,200.00 63,834.77 89,700.00 83,700.00
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CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
2026 2026 2027
GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10016016 052005 FUELCHARGE 368.86 3,500.00 3,500.00 630.44 2,000.00 1,000.00
10016016 054000 BOOPUBSUBS 4,074.58 5,935.00 5,935.00 3,412.00 4,935.00 5,935.00
10016016 082003 CULTGRANT 89,808.55 100,000.00 100,000.00 75,786.00 100,000.00 75,000.00
10016016 082006 HIST SOCTY 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
10016016 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
10016016 091525 TR TO ITC .00 .00 .00 .00 .00 .00
TOTAL PARKS & RECREATION 2,499,271.55 2,802,611.00 2,802,611.00 2,516,859.81 2,891,223.00 3,169,466.00

10016056 GOLF COURSE
10016056 012000 SAL &WAGES 373,542.93 356,580.00 356,580.00 224,290.59 346,274.00 263,193.00
10016056 012600 CERT PAY .00 .00 .00 .00 .00 .00
10016056 014000 OVERTIME 7,169.97 1,000.00 1,000.00 486.67 1,000.00 1,000.00
10016056 021000 FICA TAXES 23,812.58 21,899.00 21,899.00 14,205.57 21,899.00 16,358.00
10016056 021100 MEDICARE 5,569.12 5,130.00 5,130.00 3,322.29 5,130.00 3,832.00
10016056 022000 RETIREMENT 20,494.69 18,588.00 18,588.00 6,446.33 18,588.00 7,657.00
10016056 023000 HEALTH INS 34,565.71 31,634.00 31,634.00 13,602.43 31,634.00 10,813.00
10016056 023030 LIFE 328.15 692.00 692.00 70.15 692.00 289.00
10016056 023035 DISABILITY 646.86 685.00 685.00 202.86 685.00 286.00
10016056 024000 WORKERCOMP 8,856.21 5,526.00 5,526.00 7,533.93 8,572.00 7,489.00
10016056 025000 SUTA 21.30 .00 .00 .00 .00 .00
10016056 034000 OTR CONTRA 528,971.85 521,000.00 521,000.00 521,741.82 521,000.00 535,400.00
10016056 040000 TRAVELPERD .00 700.00 700.00 .00 700.00 700.00
10016056 041100 IT&C ALLCN 47,199.00 34,947.00 34,947.00 34,947.00 34,947.00 28,704.00
10016056 043000 ELECTRICIT 47,873.47 52,320.00 52,320.00 35,940.02 52,661.00 54,415.00
10016056 043041 PROPANE .00 .00 .00 .00 .00 .00
10016056 043042 WATER 62,936.69 59,500.00 59,500.00 62,971.66 68,419.00 71,155.00
10016056 044000 RENTAL/LEA .00 .00 .00 .00 .00 .00
10016056 044100 FLEETREPLC 286,964.00 295,730.00 295,730.00 295,730.00 295,730.00 260,220.00
10016056 045001 PROPRTYINS 24,397.12 17,532.00 17,532.00 15,970.35 17,532.00 30,182.00
10016056 045002 LIABLE INS 6,316.60 7,109.00 7,109.00 6,476.12 7,109.00 7,111.00
10016056 045003 AUTO INSUR 34.66 .00 .00 .00 .00 .00
10016056 046000 REP&MAINT 64,227.80 43,000.00 43,000.00 37,634.95 43,000.00 43,000.00
10016056 046100 FLEETMAINT 108,279.00 93,016.00 93,016.00 93,016.00 93,016.00 95,623.00
10016056 046105 FACMAINT .00 63,249.00 63,249.00 63,249.00 63,249.00 42,934.00
10016056 048000 ADVERTISIN .00 .00 .00 .00 .00 .00
10016056 052000 OPSUPPUNDE 72,314.26 87,000.00 87,000.00 87,817.22 90,000.00 104,999.00
10016056 052001 REC ACTIVI 3,500.00 5,000.00 5,000.00 4,727.14 5,000.00 8,500.00
10016056 052005 FUELCHARGE 19,159.09 26,000.00 26,000.00 21,000.00 24,000.00 24,000.00
10016056 052030 CHEMICALS 122,908.27 145,000.00 145,000.00 144,169.91 145,000.00 145,000.00
10016056 054000 BOOPUBSUBS 6,261.00 11,150.00 11,150.00 6,760.00 8,150.00 11,150.00
10016056 063000 IMPRVEMNTS .00 278,435.00 278,435.00 232,651.00 278,435.00 .00
10016056 064000 MACHEQUIP .00 .00 .00 .00 .00 .00
10016056 091501 TRTOFLTMGT 32,455.00 .00 .00 .00 .00 .00
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CITY OF PALM COAST o
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
10016056 091525 TR TO ITC .00 .00 .00 .00 .00 .00

TOTAL GOLF COURSE 1,908,805.33 2,182,422.00 2,182,422.00 1,934,963.01 2,182,422.00 1,774,010.00
10016066 SOUTHERN RECREATION CENTER
10016066 012000 SAL &WAGES 306,631.51 315,923.00 315,923.00 284,634.20 315,887.00 314,199.00
10016066 012600 CERT PAY .00 .00 .00 .00 .00 .00
10016066 014000 OVERTIME 2,306.11 3,500.00 3,500.00 394.28 3,500.00 3,500.00
10016066 014999 OT SP EVEN -176.57 .00 .00 .00 .00 .00
10016066 021000 FICA TAXES 18,668.55 19,726.00 19,726.00 17,476.77 19,726.00 19,702.00
10016066 021100 MEDICARE 4,365.96 4,619.00 4,619.00 4,087.29 4,619.00 4,616.00
10016066 022000 RETIREMENT 18,927.12 20,602.00 20,602.00 18,207.16 20,602.00 22,013.00
10016066 023000 HEALTH INS 51,021.47 59,433.00 59,433.00 37,506.33 52,433.00 40,222.00
10016066 023030 LIFE 324.34 764.00 764.00 202.17 764.00 829.00
10016066 023035 DISABILITY 633.32 756.00 756.00 585.35 756.00 821.00
10016066 024000 WORKERCOMP 7,139.67 2,395.00 2,395.00 8,775.43 6,088.00 6,709.00
10016066 034000 OTR CONTRA 4,014.68 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
10016066 034003 SPORTOFFIC 6,104.00 16,000.00 16,000.00 15,481.00 16,000.00 16,000.00
10016066 040000 TRAVELPERD .00 500.00 500.00 500.00 500.00 500.00
10016066 041100 IT&C ALLCN 35,582.00 28,355.00 28,355.00 28,355.00 28,355.00 30,051.00
10016066 043000 ELECTRICIT 30,407.63 41,760.00 41,760.00 31,773.95 39,447.00 43,000.00
10016066 043041 PROPANE .00 .00 .00 .00 .00 .00
10016066 043042 WATER 52,763.07 50,000.00 50,000.00 44,519.93 55,006.00 57,207.00
10016066 044000 RENTAL/LEA .00 .00 .00 .00 .00 .00
10016066 044100 FLEETREPLC 737.00 1,433.00 1,433.00 1,433.00 1,433.00 1,433.00
10016066 045001 PROPRTYINS 5,905.52 5,676.00 5,676.00 5,170.26 5,676.00 38,972.00
10016066 045002 LIABLE INS 1,528.69 2,301.00 2,301.00 2,096.60 2,301.00 2,685.00
10016066 046000 REP&MAINT 17,521.02 25,500.00 25,500.00 22,463.55 25,500.00 23,000.00
10016066 046100 FLEETMAINT 845.00 676.00 676.00 676.00 676.00 673.00
10016066 046105 FACMAINT .00 50,599.00 50,599.00 50,599.00 50,599.00 57,246.00
10016066 048000 ADVERTISIN 3,474.10 3,500.00 3,500.00 1,562.99 3,500.00 1,750.00
10016066 051000 OFFSUP$750 419.43 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
10016066 052000 OPSUPPUNDE 38,542.75 48,900.00 48,900.00 43,232.49 61,640.00 55,050.00
10016066 052000 16055 OPSUPPUNDE 48,319.00 30,000.00 30,000.00 27,258.80 30,000.00 30,000.00
10016066 052001 REC ACTIVI 6,284.59 7,500.00 7,500.00 4,357.80 7,500.00 9,000.00
10016066 054000 BOOPUBSUBS 2,603.94 5,000.00 5,000.00 1,635.00 5,000.00 5,000.00
10016066 064000 MACHEQUIP .00 12,090.00 12,090.00 .00 .00 .00
10016066 091525 TR TO ITIS .00 .00 .00 .00 .00 .00

TOTAL SOUTHERN RECREATION CE 664,893.90 761,508.00 761,508.00 656,984.35 761,508.00 788,178.00
10016076 AQUATIC CENTER
10016076 012000 SAL &WAGES 261,408.55 240,882.00 240,882.00 178,524.05 240,882.00 244,838.00
10016076 012600 CERT PAY .00 .00 .00 .00 .00 .00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2027

GENERAL FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
10016076 014000 OVERTIME 355.44 1,000.00 1,000.00 .00 1,000.00 1,000.00
10016076 021000 FICA TAXES 15,835.00 14,814.00 14,814.00 10,369.83 14,814.00 14,944.00
10016076 021100 MEDICARE 3,703.36 3,469.00 3,469.00 2,425.15 3,469.00 3,498.00
10016076 022000 RETIREMENT 13,912.99 16,597.00 16,597.00 14,093.33 16,597.00 16,900.00
10016076 023000 HEALTH INS 32,859.28 36,894.00 36,894.00 43,990.96 50,000.00 50,036.00
10016076 023030 LIFE 230.76 620.00 620.00 155.10 620.00 636.00
10016076 023035 DISABILITY 450.09 613.00 613.00 449.59 613.00 629.00
10016076 024000 WORKERSCOM 6,371.78 2,503.00 2,503.00 5,862.35 5,505.00 4,710.00
10016076 034000 OTR CONTRA 433.43 1,000.00 1,000.00 500.00 1,000.00 500.00
10016076 040000 TRAVELTRAI 2,517.17 1,545.00 1,545.00 356.35 357.00 1,250.00
10016076 041100 IT&C ALLCN 26,935.00 26,212.00 26,212.00 26,212.00 26,212.00 32,089.00
10016076 043000 ELECTRICIT 16,132.51 21,800.00 21,800.00 15,031.63 18,229.00 18,337.00
10016076 043041 GAS 10,030.12 12,000.00 12,000.00 12,000.00 3,000.00 7,000.00
10016076 043042 WATER 24,831.96 24,000.00 24,000.00 25,953.92 26,585.00 27,649.00
10016076 045001 PROPRTYINS 5,594.70 4,415.00 4,415.00 4,021.30 4,415.00 28,683.00
10016076 045002 LIABLE INS 1,448.33 1,790.00 1,790.00 1,630.68 1,790.00 1,840.00
10016076 046000 REP&MAINT 10,882.85 10,030.00 10,030.00 3,343.10 5,030.00 11,950.00
10016076 046105 FACMAINT .00 37,949.00 37,949.00 37,949.00 37,949.00 42,934.00
10016076 048000 ADV&PROMO 779.43 1,500.00 1,500.00 .00 .00 1,500.00
10016076 051000 OFFSUPPLY .00 300.00 300.00 300.00 300.00 300.00
10016076 052000 OPSUPPUNDE 37,793.60 37,758.00 37,758.00 35,223.54 39,890.00 42,550.00
10016076 052001 REC ACTIVI 741.91 2,050.00 2,050.00 214.68 1,050.00 2,050.00
10016076 054000 BOOPUBSUBS 470.00 560.00 560.00 485.00 560.00 560.00
10016076 091525 TR TO ITIS .00 .00 .00 .00 .00 .00

TOTAL AQUATIC CENTER 473,718.26 500,301.00 500,301.00 419,091.56 499,867.00 556,383.00
10018099 NON DEPARTMENTAL
10018099 034000 OTH CONTR .00 35,000.00 35,000.00 .00 35,000.00 35,000.00
10018099 034002 SUPELEFEES .00 .00 .00 .00 .00 .00
10018099 045002 LIABLE INS 5,411.68 10,000.00 10,000.00 4,411.68 10,000.00 10,000.00
10018099 046105 FACMAINT 1,482,695.00 .00 .00 .00 .00 .00
10018099 049000 99200 OTHCHAOBLI 93,593.21 21,500.00 21,500.00 24,355.71 24,400.00 21,500.00
10018099 064000 MACHEQUIP .00 12,500.00 12,500.00 11,952.10 11,953.00 .00
10018099 091103 TRTODISRSV .00 .00 .00 .00 .00 .00
10018099 091107 TRANSFIRE .00 .00 .00 .00 .00 .00
10018099 091180 TRNSFTOCRA 1,015,191.00 1,148,644.00 1,148,644.00 1,121,225.00 1,121,225.00 1,423,070.00
10018099 091300 TRCAPPROJF 1,500,000.00 .00 .00 .00 .00 .00
10018099 091525 TR TO ITC 50,000.00 .00 .00 .00 .00 .00
10018099 091540 TRFR TO ST 1,000,000.00 .00 .00 .00 .00 .00
10018099 099091 CONTINGRES .00 600,000.00 574,184.00 .00 386,250.00 890,000.00

TOTAL NON DEPARTMENTAL 5,146,890.89 1,827,644.00 1,801,828.00 1,161,944.49 1,588,828.00 2,379,570.00

TOTAL GENERAL FUND 60,910,883.44 67,601,395.00 67,601,395.00 59,006,377.63 67,774,674.00 70,741,837.00
21000099 CDBG
21000099 034000 23007 OTR CONTRA 6,197.89 10,000.00 10,000.00 6,070.28 9,527.00 30,000.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

CDBG REVISED BUD PROJECTION COUNCILAD] COMMENT
21000099 034000 23008 HOUSING 288,154.27 550,000.00 550,000.00 254,223.67 410,610.00 579,534.00
21000099 049000 23007 OTHCHAOBLI 112,694.35 136,000.00 136,000.00 51,553.41 69,331.00 72,283.00
21000099 049000 99046 OTHCHAOBLI .00 .00 .00 .00 .00 .00
21000099 049000 99047 OTHCHAOBLI 30,947.80 85,000.00 85,000.00 30,422.50 50,000.00 50,000.00
21000099 049000 99048 FAIR/WORKS .00 .00 .00 .00 .00 .00
21000099 091001 23007 TR TO GF 23,695.68 25,000.00 25,000.00 28,469.93 41,024.00 30,000.00
21000099 091300 23007 TRCAPPROJF .00 .00 .00 .00 .00 .00
21000099 099091 23007 CONTINGRES .00 .00 .00 .00 .00 .00

TOTAL CDBG 461,689.99 806,000.00 806,000.00 370,739.79 580,492.00 761,817.00

TOTAL CDBG 461,689.99 806,000.00 806,000.00 370,739.79 580,492.00 761,817.00
21014160 POLICE EDUCATION
21014160 049000 OTHCHAOBLI 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 9,000.00
21014160 099097 RESERVE .00 .00 .00 .00 .00 .00

TOTAL POLICE EDUCATION 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 9,000.00

TOTAL POLICE EDUCATION 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 9,000.00
21030099 DISASTER RESERVE
21030099 034000 OTR CONTRA .00 .00 .00 .00 .00 .00
21030099 034000 55262 OTR CONTRA 493,979.85 .00 .00 .00 .00 .00
21030099 052000 OPSUPPUNDE .00 .00 .00 .00 50,000.00 .00
21030099 052000 55262 OPSUPPUNDE 509,782.12 .00 .00 .00 .00 .00
21030099 099094 STORMRESER .00 .00 .00 .00 436,250.00 .00

TOTAL DISASTER RESERVE 1,003,761.97 .00 .00 .00 486,250.00 .00

TOTAL DISASTER RESERVE 1,003,761.97 .00 .00 .00 486,250.00 .00
21046010 SPECIAL EVENTS FUND
21046010 014999 OT SP EVEN .00 .00 .00 .00 .00 .00
21046010 052000 OPSUPPUNDE 4,878.44 10,750.00 10,750.00 2,713.39 13,740.00 10,250.00
21046010 052000 16005 OPSUPP-HOL 3,444.51 4,600.00 4,600.00 2,887.93 2,888.00 4,600.00
21046010 052000 16007 ARBOR5K 20,706.46 14,950.00 14,950.00 18,643.48 18,645.00 16,750.00
21046010 052000 16012 PINK ARMY 27,453.17 27,600.00 27,600.00 35,186.36 34,157.00 34,600.00
21046010 052000 16013 OPSUPPUNDE 17,175.72 17,620.00 17,620.00 22,976.12 22,556.00 23,000.00
21046010 052000 16021 JULY 4 FRwW 30,039.67 34,000.00 34,000.00 29,918.01 34,000.00 34,000.00
21046010 052000 16022 HALLOTERRO 720.49 673.00 673.00 1,177.68 1,500.00 1,500.00
21046010 052000 16025 EASTER EGG 4,578.28 5,000.00 5,000.00 5,271.72 5,272.00 5,000.00
21046010 052000 16030 TREELGTNG 6,614.71 8,000.00 8,000.00 6,009.43 4,681.00 6,500.00
21046010 052000 16032 VETERAN'S 1,100.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Report generated: 08/21/2026 11:58 Page 18
User: RBOwman

Program ID: bgnyrpts


https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O9zEU6MTMa62AAL7UANtL1jeWZr%2FEnUNheS%2FDIQEn7sKoCzBql29j5vGZ1mB%2BuOwTd34R%2BkDiMgi2k5M0xLn8rppUjKMUC9ug6e9vnz4Yeg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gLPyDRCV%2BOuaKqmwQGiPV9EkFoA3kv1a%2BnRhViYAx3rPrnLobSe1wMN%2Bgpu8YfFdIgHbmW6TOrWq9xRZOMRNnstZjBho9H3pYmD7YQmzVGI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M05dCNWY1CS4H72bfNN%2Br%2FX1amsbEuExHuk9NSy%2BpUA6lURmTvokcizj5MPWED2tVj19oZTVBwrHL%2FTZ2XrW3eGw%2BrYXSnWzYZKl3mfiCN0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MWgBwRwggIDsG%2BcCU1al%2B9HM5iBCaBTxjK3waSxCwhZ%2BioZP8OMdtR3V33OCw0By%2BxETI0qYcysCIL9Zxi7u%2FSbsc55CQc%2B%2BdOdE%2Bpk1BxA%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l%2BQy3Uzz1L7aeFEm6SMZC%2FbINFf4TjQz6kKEHIEWjmiOt5J725gD%2BhefR2AjCAyc8X7G5UwZ3nD%2B%2FBuQrxhBP7C8agt4Z4w%2F28bV91flPVs%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EpmIVeVPy45e1OpaKwo07S2l671Ivc2dRjpZcHswFmwVAN2frs8I4N5KDggYCK3QkW4KThoTspUZkESw6OybdRgMvBjDBtmOpFYLRNqXQ0c%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2QPDxwp%2FPlqrUhi6QlcqxUkJXc1Qe9ad6iQxdalxIorST0uMhx%2FxJx31HdpkNkLvcOkNNnRNgbf7JhAFESbVJa89QkxmdLfjBeeLD45T1dA%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f4RixcRtcWVBa37yoxf5mz%2F3skBK5oRecPWt8p6wHOFZ76rJGgLAbzuODvbFvaGLG4HM3j1T%2B3vIKmpOcTujr4DsvqMORkzb0A7QTYSGYFQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lsrIJUm%2FyMhX0mkuhJRLXLhnsquwiYgB560ZlVG7ah56RsRHZdslw7lBX0GKk16IUP5AQE46U8PlsRPma6%2BOWwYr6L4bcmmuLXVSKTtCs5Y%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PNzD%2FL3NyVXE4YcHt%2BWMExbcE%2BjPlYde%2FZPKEH6oNYrTe93Jws4sgSIllmvzy%2FAQJioRerap%2Fc%2F%2BpkBdOMc6%2BG5g0oaICvjUL3Uh5viwaE4%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=27JhkLSR8aGw4jsdxfUT%2FVpDcIwhAi%2BO3SVQbhJq7wN7Y8f%2BZJxERitv9Mwd3gs%2FB84QZsx4vW%2FDyYxD7E2tVA1vzpvMZoyelsCRIYfz%2B4E%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xiYOKu%2BPcgAtnzKnJsTK9YCn2hOUJEWQEWQBndiaiOdCYUXYS7VqEa%2FxqFpdkCNdC8h1D4KwdlAwGeROddxdecsf%2FIr7RktHHxobf9vBS0c%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nQpEEONg%2FZjZjZK%2Bv1lhnVeKShnh5n9QOywBanABrrQajZLBMAyhBocdXfuGA1CfDSL%2BHkCHHzYQqUtP22TynBmvd3k%2FOshrfDo9p8fJ%2BBw%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IcVsvCxvHW9HwF3DF9DK08X%2ByiP%2BaE7%2BFCxtwCaUlSiP950y0DGxKB%2BBXjG7Qq997x9BIXCljoW%2B3fejNL7r9osynMdIiA7Dy8uZgGJHXds%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vIOJGmnXag20uylkWCBxzSk%2FDK8k6HK%2F%2B%2BdSprp%2Fx1tNFcLc8%2FSzqPD6YATkcJTvI4umQniKqmJiaBIvtSYSgtSo5rV%2Blo1luG6kD3Lcb20%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q3ZGwYjfv0hVD0VzvSPuDLzED%2BXc0kBA2tPO76GQ8ha7k2XysMRsmiO9jq9rdmasfRoza%2BWhsmU0JBilxVA4F1mK60Zta930KLa27wD%2FnzY%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JGpkoDXLNSAj66UitLUIbLtpGopn8PuB9%2ByRhFrr076Oa7C0JjQNSbOgsT0zDQhxBegpuL6Gndup1wcJnr%2BDKbyPfiJHyy6UDRu6nGLifpQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Zx899paMpIrtdgGP6r52NLfjHpEXpZJUye3cA%2FdWxaUJ7W4umW0zvHlY394iPYfGUhOPIzPFKfpLS%2FISnNuPNedrHt8tAL%2BKjpfKtEQGnOw%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LJppTMqvCNGb8Mw4EKlr2PrxdSsls%2F%2FxrWTRtF6E5z6U1U%2F1eRTm5urlo8fKmV%2BdkV%2FuGQRR7ntkARIHY1%2FXUxF1lrwuLOiIKkup4xHb8eo%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l4gkW8BnkofkL9Zh9u3xhFEstExW%2Bx4iaNgEyxg5LD9ELjLIiJR66paqTux51mQDAqgB7%2BjmXXFS4KbCkEuiYCgE1o7%2FdMQRvIB4SkwaqGI%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ifIUsFZhN1FuiCUaK4ewi5Yau4i%2FfTDwSVRatL73IyJoEiGPpaJQ8aXIcTiv21S6WNPlcBf7WEsr8WpHbvn0Ls6fKedlOHX7Xmi9ui6FaB8%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Hm98jJn4847GuhFPeudxnXJLjr0o17jt7OJEUyrXm48ulrTvu2xlcs0ObK5liMEM62mkvjKQTo8%2F5mRi0CTW9EYaeIkl5I0mylxr%2F4B6Czw%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tVYwWeMeBik3JktlR14wLHJ4Lzza8YQK0Qpo6cI33gE6Xj9RNAe%2BAscB49TO3%2F3nGJTifhyPmqNMaCTLtm0mWZZcGrqjg7ndPlFVwWiIKH0%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4POOAfRNS7Ws5uoWlUMPfBFkdpNjoXbu%2BP9F1YIlf43oCJ7EVHlkqJ3ve2xGJikUdpbFrvKzPHjNANRStVvsuZ6dERaFi3wv0Cf2%2B0Kjd%2Fk%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CdF75XxpDv25ZQX7P2iSDUd9uIwqh9q4H1AKubvHAyrnRxyJRJmkw%2F4rAQKa5QO6FVph1t4PnBouzc3ZjiuwJHW7D21rASwonFGQD6FPt%2BE%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tLXakIQ4Ta7d33M4cy3StlnW1AGi6BI3akeFAoy3pEx4c6CfoMnFkDM7nMHJ49Ae7pvNPD6dii8W7eSZw2xOL0l%2ByyI8PbYSKs8kLs9iImU%3D

CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027

SPECIAL EVENTS FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
21046010 052000 16033 FOOD TRUCK 11,608.81 10,220.00 10,220.00 1,085.83 1,086.00 .00
21046010 052000 16034 MEMORIALD 456.46 800.00 800.00 1,227.19 1,228.00 800.00
21046010 052000 16036 CHIRP OPS 6,046.18 7,000.00 7,000.00 4,867.67 7,000.00 7,000.00
21046010 052000 16037 INAUGURAL 28,932.37 .00 .00 .00 .00 .00
21046010 052000 16052 OPSUPPUNDE 3,314.47 4,500.00 4,500.00 2,558.66 13,313.00 14,171.00
21046010 052000 16056 OPSUPPUNDE 2,250.61 4,785.00 4,785.00 .00 4,785.00 4,785.00
21046010 052000 16057 OPSUPPUNDE 124.10 200.00 200.00 58.73 59.00 200.00
21046010 052000 16066 PI(E) FEST 785.62 600.00 600.00 .00 .00 .00
21046010 052000 16070 OPSUPPUNDE .00 4,500.00 4,500.00 1,506.29 3,007.00 4,500.00
21046010 052000 23004 OPSUPPUNDE 4,470.51 5,645.00 5,645.00 .00 5,645.00 5,645.00
21046010 099091 CONTINGRES .00 4,217.00 4,217.00 .00 21,729.00 4,814.00

TOTAL SPECIAL EVENTS FUND 174,700.58 166,660.00 166,660.00 137,088.49 196,291.00 179,115.00

TOTAL SPECIAL EVENTS FUND 174,700.58 166,660.00 166,660.00 137,088.49 196,291.00 179,115.00
21055011 STREETS IMPROVEMENT FUND
21055011 034000 OTR CONTRA 87,082.57 .00 976,000.00 .00 969,702.00 50,000.00
21055011 034000 54104 STREET 792,821.63 8,252,495.00 7,801,495.00 6,778,140.17 6,852,615.00 4,405,000.00
21055011 034000 55123 FLPARKLAND 76.06 .00 .00 .00 .00 .00
21055011 052000 OPSUPPUNDE 22,529.59 .00 .00 .00 .00 .00
21055011 063000 51014 LIGHTING 124,480.98 205,000.00 98,640.00 .00 81,899.00 230,000.00
21055011 063000 51015 WIRE BT 82.50 650,000.00 656,360.00 656,353.65 656,354.00 .00
21055011 063000 51016 WIRE PCPW 599,630.56 .00 .00 .00 .00 .00
21055011 063000 51017 IMPRVEMNTS .00 425,000.00 .00 .00 .00 .00
21055011 063000 54405 TRAFFIC SI 875.00 50,000.00 45,000.00 17,092.00 17,092.00 50,000.00
21055011 063000 54409 TURN LANES 4,503.18 .00 5,000.00 2,932.00 4,845.00 50,000.00
21055011 063000 54430 IMPRVEMNTS 49,898.15 50,000.00 50,000.00 49,989.15 49,989.00 150,000.00
21055011 063000 54602 BRIDGE .00 .00 .00 .00 .00 200,000.00
21055011 099091 CONTINGRES .00 .00 .00 .00 .00 .00

TOTAL STREETS IMPROVEMENT FU 1,681,980.22 9,632,495.00 9,632,495.00 7,504,506.97 8,632,496.00 5,135,000.00
TOTAL STREETS IMPROVEMENT FU 1,681,980.22 9,632,495.00 9,632,495.00 7,504,506.97 8,632,496.00 5,135,000.00

21066015 RECREATION IMPACT FEE

21066015 034000 OTR CONTRA 49,419.50 .00 .00 .00 .00 .00
21066015 034000 61015 OTR CONTRA -16,292.50 2,500.00 6,100.00 .00 6,501.00 .00
21066015 061000 LAND .00 .00 8,000.00 6,414.45 6,414.00 .00
21066015 061000 66045 LAND 1,510.93 .00 .00 .00 .00 .00
21066015 063000 IMPRVEMNTS .00 8,079,815.00 8,071,815.00 4,103,376.62 3,606,904.00 5,690,000.00
21066015 063000 61010 LEHIGH TRL 817.00 95,614.00 77,014.00 75,000.00 75,000.00 .00
21066015 063000 61015 LONG CREEK 792,118.58 .00 .00 .00 .00 .00
21066015 063000 61016 GRM SWAMP .00 .00 .00 .00 .00 .00
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CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

RECREATION IMPACT FEE REVISED BUD PROJECTION COUNCILAD] COMMENT
21066015 063000 61017 IMPRVEMNTS .00 .00 .00 54,364.31 55,000.00 .00
21066015 063000 61400 IMPRVEMNTS 46,827.23 319,500.00 334,500.00 246,095.00 336,634.00 106,000.00
21066015 063000 61425 IMPRVEMNTS .00 100,000.00 100,000.00 .00 26,000.00 68,500.00
21066015 063000 61550 IMPRVEMNTS .00 .00 .00 .00 .00 .00
21066015 063000 66001 WTRFT PARK .00 .00 .00 .00 .00 .00
21066015 063000 66012 IMPRVEMNTS -5,974.19 77,250.00 77,250.00 4,037.74 9,948.00 .00
21066015 063000 66020 IMPRVEMNTS .00 .00 .00 .00 .00 .00
21066015 063000 66021 IMPRVEMNTS .00 .00 .00 .00 .00 .00
21066015 063000 69007 IMPRVEMNTS .00 .00 .00 .00 .00 .00
21066015 063000 99044 TENPICKFAC 1,307.98 .00 .00 .00 .00 .00
21066015 063000 99054 IMPRVEMNTS 177,327.70 394,881.00 394,881.00 65,647.50 180,965.00 800,000.00
21066015 091300 TRCAPPROJF 1,729,679.00 221,825.00 221,825.00 .00 474,321.00 .00
21066015 099091 CONTINGRES .00 .00 .00 .00 1,696,020.00 .00

TOTAL RECREATION IMPACT FEE 2,776,741.23  9,291,385.00 9,291,385.00 4,554,935.62 6,473,707.00 6,664,500.00

TOTAL RECREATION IMPACT FEE 2,776,741.23  9,291,385.00 9,291,385.00 4,554,935.62 6,473,707.00 6,664,500.00
21074000 FIRE IMPACT FEE
21074000 034000 OTR CONTRA 49,850.00 .00 .00 .00 .00 .00
21074000 061000 49013 LAND .00 .00 .00 .00 .00 .00
21074000 061000 49014 LAND .00 .00 .00 .00 .00 .00
21074000 061000 49015 MINI251 .00 .00 .00 .00 .00 .00
21074000 063000 49013 IMPRVEMNTS 3,759,480.65 6,404,600.00 6,404,600.00 256,377.20  6,502,678.00 50,000.00
21074000 063000 49014 FS#26 4,328,621.55 5,922,000.00 5,922,000.00 348,066.12 5,989,360.00 50,000.00
21074000 063000 49015 IMPRVEMNTS .00 .00 .00 .00 .00 .00
21074000 064000 49014 MACHEQUIP .00 .00 .00 .00 .00 .00
21074000 091300 TRCAPPROJF .00 .00 .00 .00 442,318.00 .00
21074000 099091 CONTINGRES .00 .00 .00 .00 .00 679,487.00

TOTAL FIRE IMPACT FEE 8,137,952.20 12,326,600.00 12,326,600.00 604,443.32 12,934,356.00 779,487.00

TOTAL FIRE IMPACT FEE 8,137,952.20 12,326,600.00 12,326,600.00 604,443.32 12,934,356.00 779,487.00
21085011 DEVELOPMENT SPECIAL PROJECTS
21085011 052000 23012 TREE FUND 16,066.54 50,000.00 50,000.00 26,558.87 50,000.00 50,000.00
21085011 091540 TRFR TO ST .00 72,275.00 72,275.00 .00 .00 .00
21085011 099091 CONTINGRES .00 .00 .00 .00 149,983.00 .00

TOTAL DEVELOPMENT SPECIAL PR 16,066.54 122,275.00 122,275.00 26,558.87 199,983.00 50,000.00

TOTAL DEVELOPMENT SPECIAL PR 16,066.54 122,275.00 122,275.00 26,558.87 199,983.00 50,000.00
21097011 TRANSPORTATION IMPACT FEE FUND
21097011 034000 OTR CONTRA -4,526.26 1,609,889.00 1,609,889.00 69,917.00 54,567.00 225,000.00
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CITY OF PALM COAST

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271
ACCOUNTS FOR:

RANSPORTATION

21097011 061000
21097011 061000
21097011 061000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 063000
21097011 091300
21097011 091520
21097011 091535
21097011 091540
21097011 099091

IMPACT FEE FUND

LAND

54416 LAND

54621 LAND
IMPRVEMNTS

54405 IMPRVEMNTS
54415 BTSAFETY
54416 IMPRVEMNTS
54420 WHITESAFE
54507 N OKR 4LN
54527 OKR 4 LANE
54616 PHASE 3
54617 PHASE 4
54620 IMPRVEMNTS
54623 IMPRVEMNTS
54630 IMPRVEMNTS
TRCAPPROJF
TRFTCFEE

TTFR OKR S

TRFR TO ST
CONTINGRES

TOTAL TRANSPORTATION IMPACT
TOTAL TRANSPORTATION IMPACT

21107011 TOWN CTR TRANSP IMP FEE
21107011 063000 IMPRVEMNTS
21107011 063000 54525 IMPRVEMNTS
21107011 063000 54527 IMPRVEMNTS
21107011 099091 CONTINGRES

TOTAL TOWN CTR TRANSP IMP FE
TOTAL TOWN CTR TRANSP IMP FE

21130099
21130099
21130099
21130099
21130099
21130099
21130099
21130099
21130099

AMERICAN RESCUE PLAN
034000 OTR CONTRA
064000 MACHEQUIP
064999 CONTRASSET
091001 TR TO GF
091107 TRANSFIRE
091402 TRUTCAPPRJ]
091420 TRTOSTWMT
099091 CONTINGRES

Report generated: 08/21/2026 11:58
User: RBowmMan
Program ID: bgnyrpts

FY2027 Budget

2,930.

98.
1,182,405.
149,618.
-121,489.
98.

3,708.
88,858.
178,632.
-1,266,026.
-1,113,075.
2815,908.
-2,505,143.
-1,655,009.

618,118.
133,076.

-5,123,633.
-5,123,633.

FUND

97,371.

97,371.
97,371.

2,735,725.
2,501, 880.

2,600,000.

250,000.
29,158,643.
1,290,700.
114,136.
540,000.
6,054,773.
1,125,555.
1,411,814.
1,731,943.
3,580,650.
75,000.

4,430,000.

100,000.
100,000

54,173,103.
54,173,103.

660,319.

660,319.
660,319.

2026

REVISED BUD

2,570,000.

280,000.
38,446,062,
1,290,700

121,490.00

1,125,555.
1,411,814.
1,364,857.
3,470,907.

625,829.

1,656,000.00

100, 000.
100, 000.

54,173,103.
54,173,103.

660,319.

660,319.
660,319.

282,961.
32,012.263.
1,221,640.

459,790.
16,478.

-524,384.

623,416.
259,493.

34,421,577.
34,421,577.

.00
.00

2,715.

17

.00

2,715.
2,715.

17

2026

PROJECTION

412,900.

500,000.00
15,721,364.
1,221,640.
50,000.

648,263.
250,000.
510,000.
440,000.
222,133.
589,969.
590,000.

800,000.
320,000

482,651,

22,813,487.
22,813,487.

250,000.
595,000.

845,000.
845,000.

er erp solution

FOR PERIOD 99

2027

COUNCILAD] COMMENT

2,600,000.

43,128,357.
375.000.
71.490.

50,000.
1,397,017.
697,655.
632,711.
398,318.

980,214.

100,000.
100,000

50,755,762.
50,755,762.

675,000.
446,018.

1,121,018.
1,121,018.

Page
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027
IAMERICAN RESCUE PLAN REVISED BUD PROJECTION COUNCILADJ COMMENT
TOTAL AMERICAN RESCUE PLAN 5,237,605.81 .00 .00 .00 .00 .00
TOTAL AMERICAN RESCUE PLAN 5,237,605.81 .00 .00 .00 .00 .00
21353507 NEIGHBORHOOD STABILIZATION
21353507 049000 OTHCHAOBLI .00 121,035.00 121,035.00 .00 .00 121,035.00
21353507 099091 CONTINGRES .00 .00 .00 .00 .00 .00
TOTAL NEIGHBORHOOD STABILIZA .00 121,035.00 121,035.00 .00 .00 121,035.00
TOTAL NEIGHBORHOOD STABILIZA .00 121,035.00 121,035.00 .00 .00 121,035.00
21397011 OKR SPECIAL ASSESSMENT FUND
21397011 034000 OTR CONTRA 21,249.65 50,000.00 50,000.00 10,805.77 50,000.00 50,000.00
21397011 049000 OTHCHAOBLI .00 .00 .00 .00 .00 .00
21397011 051010 POSTAGE .00 .00 .00 .00 .00 .00
21397011 063000 54527 IMPRVEMNTS 118,256.16 860,573.00 860,573.00 16,918.39 350,000.00 1,133,674.00
21397011 072000 INTEREST 192,847.58 323,000.00 323,000.00 .00 323,000.00 323,000.00
21397011 091109 TRSFRTOTIF .00 .00 .00 .00 .00 .00
21397011 099095 CAPITALRES .00 .00 .00 .00 90,000.00 .00
TOTAL OKR SPECIAL ASSESSMENT 332,353.39 1,233,573.00 1,233,573.00 27,724.16 813,000.00 1,506,674.00
TOTAL OKR SPECIAL ASSESSMENT 332,353.39 1,233,573.00 1,233,573.00 27,724.16 813,000.00 1,506,674.00
21406010 ART IN PUBLIC PLACES
21406010 052000 OPSUPPUNDE .00 .00 .00 .00 306,725.00 100,000.00
TOTAL ART IN PUBLIC PLACES .00 .00 .00 .00 306,725.00 100,000.00
TOTAL ART IN PUBLIC PLACES .00 .00 .00 .00 306,725.00 100,000.00
21802600 SR100 COMMUNITY REDEVELOPMENT
21802600 034000 OTR CONTRA 5,016.50 14,875.00 154,875.00 114,582.66 66,761.00 367,787.00
21802600 043042 WATER 12,026.29 13,392.00 13,392.00 10,812.01 13,392.00 13,800.00
21802600 044000 99100 RENTAL/LEA .00 .00 .00 .00 .00 .00
21802600 046000 REP&MAINT .00 853,231.00 713,231.00 16,131.76 19,574.00 .00
21802600 046105 FACMAINT 141,036.00 140,147.00 140,147.00 140,147.00 140,147.00 178,647.00
21802600 049000 OTHCHAOBLI 17,327.89 17,695.00 .00 .00 .00 .00
21802600 049030 SWR CHARGE .00 .00 17,695.00 18,992.70 19,500.00 21,000.00
21802600 063000 IMPRVEMNTS .00 .00 .00 .00 1,500,000.00 500,000.00
21802600 071000 PRINCIPAL 736,000.00 769,000.00 769,000.00 .00 769,000.00 993,000.00
21802600 072000 INTEREST 108,356.75 83,145.00 83,145.00 41,146.00 82,719.00 56,615.00
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CITY OF PALM COAST -
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271

er erp solution

FOR PERIOD 99

FY2027 Budget

ACCOUNTS FOR:

2026 2026 2027

SR100 COMMUNITY REDEVELOPMENT REVISED BUD PROJECTION COUNCILAD] COMMENT
21802600 073000 OTHDEBSERV .00 .00 .00 .00 .00 .00
21802600 082015 JACKSUNIV .00 .00 .00 .00 .00 .00
21802600 091107 TRANSFIRE 1,200,000.00 .00 .00 .00 .00 .00
21802600 091300 TRCAPPROJF .00 194,435.00 194,435.00 .00 194,435.00 .00
21802600 091402 TRUTCAPPRJ 287,374.00 200,000.00 200,000.00 200,000.00 478,703.00 1,873,107.00
21802600 091503 RECREATION 1,027,218.00 1,050,424.00 1,050,424.00 .00 91,126.00 .00
21802600 099091 CONTINGRES .00 .00 .00 .00 .00 .00

TOTAL SR100 COMMUNITY REDEVE 3,534,355.43  3,336,344.00 3,336,344.00 541,812.13 3,375,357.00 4,003,956.00

TOTAL SR100 COMMUNITY REDEVE 3,534,355.43  3,336,344.00 3,336,344.00 541,812.13  3,375,357.00 4,003,956.00
43000099 CAPITAL PROJECTS FUND
43000099 031000 PROF SVCS .00 .00 .00 .00 .00 .00
43000099 034000 OTR CONTRA 70,450.00 75,000.00 75,000.00 41,328.23 45,000.00 75,000.00
43000099 034000 49020 OTR CONTRA .00 .00 .00 .00 .00 .00
43000099 034000 55229 OTR CONTRA 46,568.00 400,000.00 495,000.00 494,201.65 175,000.00 320,000.00
43000099 052000 99001 OPSUPPUNDE .00 .00 9,119.29 9,119.29 9,119.00 .00
43000099 061000 59005 LAND 4,500.00 .00 .00 .00 .00 .00
43000099 062000 49010 FIRE IMPRV .00 .00 .00 .00 .00 .00
43000099 062000 99001 CITY HALL -24,639.89 525,000.00 525,000.00 3,353.50 28,804.00 .00
43000099 063000 IMPRVEMNTS 31,111.00 .00 .00 .00 .00 .00
43000099 063000 49045 IMPRVEMNTS 829,481.95 1,400,000.00 1,305,000.00 -50,520.00 616,112.00 .00
43000099 063000 51007 PATH RR 763.23 50,000.00 40,000.00 19,232.66 45,000.00 250,000.00
43000099 063000 52005 ENERGY IMP 6,256.47 1,067,022.00 1,057,022.00 154,000.00 936,007.00 .00
43000099 063000 59003 Pw IMPROV .00 7,000.00 7,000.00 .00 .00 .00
43000099 063000 59004 WETLAND .00 .00 .00 .00 .00 .00
43000099 063000 59005 IMPRVEMNTS 7,197,164.56 13,957,106.00 13,957,106.00 2,398,651.52 11,291,645.00 23,850,000.00
43000099 063000 66008 PK RENOVAT 661,358.30 20,000.00 340,000.00 338,870.68 345,373.00 1,100,000.00
43000099 063000 66010 HP PHSE II -4,632.00 .00 .00 .00 .00 .00
43000099 063000 66030 IMPRVEMNTS 1,090.00 .00 .00 .00 .00 .00
43000099 063000 66032 IMPRVEMNTS 310.00 .00 .00 .00 .00 .00
43000099 063000 66036 IMPRVEMNTS .00 .00 .00 .00 .00 .00
43000099 063000 99001 CITY HALL .00 .00 .00 .00 .00 .00
43000099 063000 99009 IMP DATA C 96,490.35 130,000.00 -5,000.00 .00 .00 25,000.00
43000099 063000 99022 IMPRVEMNTS .00 25,000.00 25,000.00 .00 .00 25,000.00
43000099 063000 99031 AUDIO/VISL 237,196.89 .00 7,300.00 7,223.75 7,224.00 .00
43000099 063000 99033 DATA WTP3 .00 200,000.00 213,002.88 185,485.14 188,000.00 50,000.00
43000099 063000 99044 IMPRVEMNTS 24,494.53 .00 .00 .00 .00 .00
43000099 063000 99052 IMPRVEMNTS 137,288.26 150,000.00 20,000.00 19,958.79 20,000.00 25,000.00
43000099 063000 99054 SRCPHASEII 14,019.39 .00 .00 .00 .00 .00
43000099 063000 99055 IMPRVEMNTS 762,242.59 430,000.00 522,700.00 493,997.61 519,041.00 .00
43000099 063000 99150 IMPRVEMNTS .00 .00 .00 .00 .00 .00
43000099 064000 99001 MACHEQUIP -20,959.76 10,000.00 880.71 .00 .00 .00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

IACCOUNTS FOR:
2026 2026 2027

CAPITAL PROJECTS FUND REVISED BUD PROJECTION COUNCILAD] COMMENT

43000099 064000 99033 MACHEQUIP .00 .00 151,997.12 151,997.12 152,001.00 .00
43000099 091107 TRANSFIRE 509,179.00 2,162,958.00 2,162,958.00 .00 2,446,917.00 46,710.00
43000099 091503 RECREATION 454,331.75  2,463,890.00 2,463,890.00 .00 1,457,033.00 2,828,758.00
43000099 091525 TR TO ITC .00 325,000.00 325,000.00 .00 325,000.00 .00
43000099 099095 CAPITALRES .00 .00 .00 .00 .00 .00

TOTAL CAPITAL PROJECTS FUND 11,034,064.62 23,697,976.00 23,697,976.00 4,266,899.94 18,607,276.00 28,595,468.00
TOTAL CAPITAL PROJECTS FUND 11,034,064.62 23,697,976.00 23,697,976.00 4,266,899.94 18,607,276.00 28,595,468.00

54012420 CUSTOMER SERVICE

54012420 012000 SAL &WAGES 1,020,498.62 1,031,818.00 1,031,818.00 827,469.17 1,031,384.00 1,097,702.00
54012420 012600 CERT PAY .00 .00 .00 .00 .00 3,900.00
54012420 014000 OVERTIME 16,438.66 20,000.00 20,000.00 10,500.76 20,000.00 20,000.00
54012420 021000 FICA TAXES 62,215.34 64,991.00 64,991.00 49,677.70 64,991.00 65,226.00
54012420 021100 MEDICARE 14,550.36 15,207.00 15,207.00 11,618.18 15,207.00 15,261.00
54012420 022000 RETIREMENT 124,428.42 123,181.00 123,181.00 98,813.67 123,181.00 125,144.00
54012420 023000 HEALTH INS 215,779.99 235,559.00 235,559.00 188,598.22 235,559.00 235,195.00
54012420 023030 LIFE 2,174.20 4,600.00 4,600.00 1,122.56 4,600.00 4,705.00
54012420 023035 DISABILITY 4,181.20 4,550.00 4,550.00 3,191.12 4,550.00 4,660.00
54012420 024000 WORKERSCOM 1,153.91 852.00 852.00 1,155.84 1,186.00 1,195.00
54012420 025000 SUTA .00 .00 .00 .00 .00 .00
54012420 034000 OTR CONTRA 7,224.58 9,000.00 9,000.00 7,690.85 9,000.00 19,400.00
54012420 040000 TRAVELPERD 1,688.93 2,000.00 2,000.00 1,419.49 2,000.00 3,500.00
54012420 041100 IT&C ALLCN 226,908.00 238,161.00 238,161.00 238,161.00 238,161.00 208,043.00
54012420 045001 PROPRTYINS 20,046.69 16,145.00 16,145.00 14,706.51 16,145.00 2,501.00
54012420 045002 LIABLE INS 5,190.68 6,546.00 6,546.00 5,963.60 6,546.00 6,763.00
54012420 046102 FLEETCOMM 2,971.00 2,488.00 2,488.00 2,488.00 2,488.00 3,445.00
54012420 046105 FACMAINT .00 45,976.00 45,976.00 45,976.00 45,976.00 50,764.00
54012420 047000 PRINT&BIND 631.00 5,000.00 3,200.00 2,919.00 3,200.00 6,000.00
54012420 051000 OFFSUP$750 4,214.02 3,000.00 3,000.00 2,531.02 3,000.00 4,000.00
54012420 051010 POSTAGE 346.51 500.00 500.00 125.66 500.00 500.00
54012420 052000 OPSUPPUNDE 6,970.35 9,000.00 10,800.00 9,068.26 10,800.00 11,000.00
54012420 052005 FUELCHARGE .00 .00 .00 .00 100.00 100.00
54012420 054000 BOOPUBSUBS 119.99 259.00 259.00 119.99 259.00 300.00
54012420 091525 TR TO ITIS 45,000.00 .00 .00 .00 .00 3,680.00
TOTAL CUSTOMER SERVICE 1,782,732.45 1,838,833.00 1,838,833.00 1,523,316.60 1,838,833.00 1,892,984.00
54012422 UTILITY FINANCE
54012422 012000 SAL &WAGES 347,429.51 419,784.00 419,784.00 340,132.02 419,689.00 678,606.00
54012422 014000 OVERTIME 1,738.48 3,000.00 3,000.00 2,261.77 3,000.00 3,000.00
54012422 021000 FICA TAXES 20,703.94 25,812.00 25,812.00 20,532.67 25,812.00 26,085.00
54012422 021100 MEDICARE 4,842.04 6,042.00 6,042.00 4,801.99 6,042.00 6,103.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54012422 022000 RETIREMENT 40,799.51 49,656.00 49,656.00 41,331.61 49,656.00 50,117.00
54012422 023000 HEALTH INS 58,842.58 82,557.00 82,557.00 64,523.95 82,557.00 79,292.00
54012422 023030 LIFE 692.16 1,869.00 1,869.00 447.78 1,869.00 1,885.00
54012422 023035 DISABILITY 1,350.05 1,848.00 1,848.00 1,311.17 1,848.00 1,866.00
54012422 024000 WORKERSCOM 346.32 377.00 377.00 468.35 472.00 482.00
54012422 034000 OTR CONTRA 134,174.28 155,872.00 155,872.00 150,937.56 155,872.00 209,518.00
54012422 040000 TRAVELTRAI 3,245.01 2,500.00 1,645.00 .00 1,645.00 4,000.00
54012422 041100 IT&C ALLCN 54,942.00 52,484.00 52,484.00 52,484.00 52,484.00 60,149.00
54012422 045001 PROPRTYINS 7,924.83 7,316.00 7,316.00 6,663.87 7,316.00 884.00
54012422 045002 LIABLE INS 2,051.97 2,966.00 2,966.00 2,702.28 2,966.00 2,835.00
54012422 046105 FACMAINT .00 16,256.00 16,256.00 16,256.00 16,256.00 17,948.00
54012422 051010 POSTAGE 2,831.74 4,800.00 4,800.00 3,297.86 4,800.00 4,800.00
54012422 052000 OPSUPPUNDE 522.26 2,290.00 3,145.00 3,162.79 3,145.00 8,210.00
54012422 054000 BOOPUBSUBS .00 .00 .00 115.00 .00 .00
54012422 091525 TR TO ITIS .00 .00 .00 .00 .00 8,360.00

TOTAL UTILITY FINANCE 682,436.68 835,429.00 835,429.00 711,430.67 835,429.00 1,164,140.00
54015509 UTILITY CONSTRUCTION MGT & ENG
54015509 012000 SAL &WAGES 592,613.36 .00 .00 .00 .00 .00
54015509 014000 OVERTIME 150.78 .00 .00 .00 .00 .00
54015509 021000 FICA TAXES 35,470.34 .00 .00 .00 .00 .00
54015509 021100 MEDICARE 8,295.49 .00 .00 .00 .00 .00
54015509 022000 RETIREMENT 69,499.62 .00 .00 .00 .00 .00
54015509 023000 HEALTH INS 81,943.96 .00 .00 .00 .00 .00
54015509 023030 LIFE 1,237.35 .00 .00 .00 .00 .00
54015509 023035 DISABILITY 2,306.38 .00 .00 .00 .00 .00
54015509 024000 WORKERSCOM 8,208.12 .00 .00 .00 .00 .00
54015509 034000 OTR CONTRA 21,110.00 .00 .00 .00 .00 .00
54015509 040000 TRAVELTRAI 4,375.00 .00 .00 .00 .00 .00
54015509 041100 IT&C ALLCN 82,761.00 .00 .00 .00 .00 .00
54015509 044100 FLEETREPLC 30,260.00 .00 .00 .00 .00 .00
54015509 045001 PROPRTYINS 10,411.37 .00 .00 .00 .00 .00
54015509 045002 LIABLE INS 2,695.76 .00 .00 .00 .00 .00
54015509 045003 AUTO INSUR 1,241.63 .00 .00 .00 .00 .00
54015509 046100 FLEETMAINT 8,767.00 .00 .00 .00 .00 .00
54015509 046102 FLEETCOMM 2,496.00 .00 .00 .00 .00 .00
54015509 046105 FACMAINT .00 .00 .00 .00 .00 .00
54015509 052000 OPSUPPUNDE 1,678.48 .00 .00 .00 .00 .00
54015509 052005 FUELCHARGE 5,279.34 .00 .00 .00 .00 .00
54015509 054000 BOOPUBSUBS 659.00 .00 .00 .00 .00 .00

TOTAL UTILITY CONSTRUCTION M 971,459.98 .00 .00 .00 .00 .00
54019000 UTILITY ADMINISTRATION
54019000 012000 SAL &WAGES 852,462.28 1,128,772.00 1,128,772.00 1,075,334.26 1,348,772.00 1,798,898.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027

UTILITY FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
54019000 012600 CERT PAY .00 .00 .00 .00 .00 5,200.00
54019000 014000 OVERTIME 4,104.29 4,500.00 4,500.00 3,392.60 4,500.00 4,500.00
54019000 021000 FICA TAXES 51,621.05 70,159.00 70,159.00 65,579.77 77,759.00 112,141.00
54019000 021100 MEDICARE 12,072.63 16,415.00 16,415.00 15,337.20 18,215.00 26,234.00
54019000 022000 RETIREMENT 103,678.89 143,040.00 143,040.00 138,200.67 165,040.00 229,736.00
54019000 023000 HEALTH INS 126,066.77 176,891.00 176,891.00 152,126.03 184,891.00 269,030.00
54019000 023030 LIFE 1,674.20 5,017.00 5,017.00 1,295.76 5,017.00 8,059.00
54019000 023035 DISABILITY 2,962.32 4,963.00 4,963.00 3,130.90 4,963.00 7,973.00
54019000 024000 WORKERSCOM 6,845.91 6,452.00 6,452.00 14,847.43 18,270.00 22,649.00
54019000 031000 PROF SVCS 103,538.42 35,000.00 35,000.00 23,487.96 35,000.00 97,207.00
54019000 034000 OTR CONTRA 180,357.63 36,000.00 126,000.00 113,500.51 126,000.00 236,408.00
54019000 040000 TRAVELPERD 679.00 3,500.00 3,500.00 1,218.96 3,500.00 1,500.00
54019000 041100 IT&C ALLCN 112,842.00 118,401.00 118,401.00 118,401.00 118,401.00 128,567.00
54019000 043000 ELECTRICIT 24,324.59 26,000.00 26,000.00 14,894.33 26,757.00 27,648.00
54019000 044000 RENTAL/LEA .00 2,000.00 2,000.00 1,050.00 2,000.00 .00
54019000 044100 FLEETREPLC 15,483.00 16,057.00 16,057.00 16,057.00 16,057.00 16,057.00
54019000 045001 PROPRTYINS 17,093.93 14,127.00 14,127.00 12,868.19 14,127.00 12,560.00
54019000 045002 LIABLE INS 4,425.32 5,728.00 5,728.00 5,218.16 5,728.00 6,863.00
54019000 045003 AUTO INSUR 1,060.40 1,047.00 1,047.00 976.16 1,047.00 940.00
54019000 046000 REP&MAINT 51,889.65 35,000.00 17,000.00 6,583.87 17,000.00 10,000.00
54019000 046100 FLEETMAINT 7,291.00 5,833.00 5,833.00 5,833.00 5,833.00 5,803.00
54019000 046102 FLEETCOMM 10,524.00 8,698.00 8,698.00 8,698.00 8,698.00 8,546.00
54019000 046105 FACMAINT .00 13,344.00 13,344.00 13,344.00 13,344.00 16,099.00
54019000 047000 PRINT&BIND 1,010.00 4,500.00 3,000.00 2,115.10 3,000.00 1,500.00
54019000 048000 ADVERTISIN 445.32 1,500.00 3,000.00 2,951.60 3,000.00 1,500.00
54019000 049000 OTHCHAOBLI 8,356.36 8,500.00 .00 .00 .00 .00
54019000 049030 SWR CHARGE .00 .00 8,500.00 7,454.34 8,500.00 8,900.00
54019000 051000 OFFSUP$750 9,802.36 10,000.00 10,000.00 5,046.97 10,000.00 8,000.00
54019000 051010 POSTAGE 5.58 100.00 100.00 14.19 100.00 .00
54019000 052000 OPSUPPUNDE 22,808.05 26,900.00 44,900.00 36,861.96 44,900.00 29,000.00
54019000 052003 INVADJUST .00 .00 .00 .00 .00 .00
54019000 052005 FUELCHARGE 1,031.68 1,500.00 1,500.00 3,676.26 3,500.00 4,800.00
54019000 052007 INVENTORY 4,906.76 .00 .00 35.27 .00 .00
54019000 054000 BOOPUBSUBS 2,414.30 2,400.00 2,400.00 2,184.75 2,400.00 2,500.00
54019000 063000 89001 ADMIN BLDG .00 .00 2,500,000.00 2,024,417.33 2,500,000.00 .00
54019000 064000 89001 ADMIN BLDG .00 .00 .00 .00 .00 .00
54019000 091501 TRTOFLTMGT .00 .00 .00 .00 .00 54,370.00
54019000 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019000 091525 TR TO ITIS .00 2,000.00 2,000.00 2,000.00 2,000.00 .00

TOTAL UTILITY ADMINISTRATION 1,741,777.69  1,934,344.00 4,524,344.00 3,898,133.53 4,798,319.00 3,163,188.00
54019081 WASTEWATER PUMPING

54019081 012000 SAL &WAGES 623,279.02 701,778.00 701,778.00 536,701.55 698,625.00 814,524.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

[ACCOUNTS FOR:
2026 2026 2027
UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54019081 012600 CERT PAY .00 .00 .00 .00 .00 5,850.00
54019081 014000 OVERTIME 51,659.67 80,000.00 80,000.00 39,839.01 80,000.00 80,000.00
54019081 021000 FICA TAXES 40,069.90 48,026.00 48,026.00 34,258.16 48,026.00 46,550.00
54019081 021100 MEDICARE 9,371.15 11,237.00 11,237.00 8,011.96 11,237.00 10,891.00
54019081 022000 RETIREMENT 79,651.22 92,075.00 92,075.00 69,679.73 92,075.00 88,712.00
54019081 023000 HEALTH INS 137,693.86 164,285.00 164,285.00 129,047.48 164,285.00 153,650.00
54019081 023030 LIFE 1,140.24 3,446.00 3,446.00 633.93 3,446.00 3,338.00
54019081 023035 DISABILITY 2,214.83 3,409.00 3,409.00 1,824.11 3,409.00 3,300.00
54019081 024000 WORKERSCOM 9,923.62 8,951.00 8,951.00 12,080.14 12,104.00 13,755.00
54019081 025000 SUTA 1,375.00 .00 .00 .00 .00 .00
54019081 034000 OTR CONTRA 231,895.11 145,500.00 192,000.00 191,060.00 192,000.00 604,000.00
54019081 040000 TRAVELPERD 10,155.00 6,900.00 6,900.00 6,685.11 6,900.00 8,400.00
54019081 041100 IT&C ALLCN 145,293.00 147,580.00 147,580.00 147,580.00 147,580.00 159,198.00
54019081 043000 ELECTRICIT .00 .00 .00 .00 .00 456,403.00
54019081 044000 RENTAL/LEA .00 3,500.00 .00 .00 .00 3,500.00
54019081 044100 FLEETREPLC 285,397.00 340,501.00 327,461.00 327,461.00 327,461.00 606,253.00
54019081 045001 PROPRTYINS 23,153.86 19,424.00 19,424.00 17,693.78 19,424.00 50,254.00
54019081 045002 LIABLE INS 5,995.19 7,876.00 7,876.00 7,174.96 7,876.00 8,056.00
54019081 045003 AUTO INSUR 7,548.58 8,247.00 8,247.00 7,691.76 8,247.00 7,211.00
54019081 046000 REP&MAINT 207,830.27 166,500.00 166,500.00 111,363.67 166,500.00 222,000.00
54019081 046100 FLEETMAINT 147,861.00 125,896.00 120,498.00 120,498.00 120,498.00 136,021.00
54019081 046102 FLEETCOMM 12,190.00 11,235.00 11,235.00 11,235.00 11,235.00 10,971.00
54019081 046105 FACMAINT .00 12,737.00 12,737.00 12,737.00 12,737.00 14,086.00
54019081 051000 OFFSUP$750 .00 .00 .00 .00 .00 .00
54019081 051010 POSTAGE .00 .00 .00 .00 .00 .00
54019081 052000 OPSUPPUNDE 22,856.83 38,500.00 38,500.00 34,337.71 38,500.00 28,000.00
54019081 052005 FUELCHARGE 42,595.21 46,000.00 46,000.00 43,504.63 46,000.00 46,000.00
54019081 064000 MACHEQUIP 3,314.00 .00 .00 .00 .00 8,000.00
54019081 091501 TRTOFLTMGT .00 .00 .00 .00 .00 187,087.00
54019081 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019081 091525 TR TO ITIS .00 .00 .00 .00 .00 7,060.00
TOTAL WASTEWATER PUMPING 2,102,463.56  2,193,603.00 2,218,165.00 1,871,098.69 2,218,165.00 3,783,070.00

54019082 WASTEWATER COLLECTION
54019082 012000 SAL &WAGES 1,505,329.03 1,671,734.00 1,671,734.00 1,370,384.95 1,596,734.00 1,742,400.00
54019082 012600 CERT PAY .00 .00 .00 .00 .00 28,080.00
54019082 014000 OVERTIME 248,613.81 150,000.00 150,000.00 205,048.61 250,000.00 250,000.00
54019082 021000 FICA TAXES 104,666.23 112,200.00 112,200.00 93,872.99 112,200.00 120,191.00
54019082 021100 MEDICARE 24,478.36 26,251.00 26,251.00 21,954.15 26,251.00 28,123.00
54019082 022000 RETIREMENT 207,979.99 214,547.00 214,547.00 190,383.42 214,547.00 226,756.00
54019082 023000 HEALTH INS 364,871.27 419,446.00 419,446.00 375,901.22 433,446.00 451,548.00
54019082 023030 LIFE 2,992.71 7,987.00 7,987.00 1,739.54 7,987.00 8,527.00
54019082 023035 DISABILITY 5,821.34 7,903.00 7,903.00 5,004.34 7,903.00 8,438.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
PAVPAS 2027
UTILITY FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
54019082 024000 WORKERSCOM 25,376.21 20,273.00 20,273.00 31,905.64 27,426.00 33,996.00
54019082 025000 SUTA .00 .00 .00 .00 .00 .00
54019082 034000 OTR CONTRA 492,346.25 485,000.00 449,616.00 425,200.37 449,616.00 488,000.00
54019082 034000 55261 OTR CONTRA .00 .00 .00 .00 .00 .00
54019082 034000 55262 OTR CONTRA 584,611.31 .00 .00 .00 .00 .00
54019082 040000 TRAVELPERD 5,041.91 7,000.00 7,000.00 3,887.00 7,000.00 10,000.00
54019082 041100 IT&C ALLCN 273,445.00 274,606.00 274,606.00 274,606.00 274,606.00 280,893.00
54019082 043000 ELECTRICIT 384,177.60 381,000.00 381,000.00 352,282.04 422,595.00 .00
54019082 044000 RENTAL/LEA .00 3,000.00 .00 .00 .00 3,000.00
54019082 044100 FLEETREPLC 819,492.00 461,153.00 461,153.00 461,153.00 461,153.00 704,439.00
54019082 045001 PROPRTYINS 66,043.59 48,812.00 48,812.00 44,464 .22 48,812.00 49,182.00
54019082 045002 LIABLE INS 17,099.67 19,793.00 19,793.00 18,030.60 19,793.00 21,781.00
54019082 045003 AUTO INSUR 13,162.55 12,748.00 12,748.00 11,890.48 12,748.00 12,503.00
54019082 046000 REP&MAINT 49,273.62 45,000.00 45,000.00 21,284.98 45,000.00 35,000.00
54019082 046100 FLEETMAINT 238,704.00 223,065.00 223,065.00 223,065.00 223,065.00 242,239.00
54019082 046102 FLEETCOMM 10,483.00 9,087.00 9,087.00 9,087.00 9,087.00 8,903.00
54019082 046105 FACMAINT .00 31,540.00 31,540.00 31,540.00 31,540.00 36,222.00
54019082 049000 OTHCHAOBLI 34,860.81 18,000.00 .00 .00 .00 .00
54019082 049030 SWR CHARGE .00 .00 18,000.00 19,070.43 22,000.00 24,000.00
54019082 052000 OPSUPPUNDE 46,141.65 76,788.00 76,788.00 66,160.27 51,788.00 36,000.00
54019082 052005 FUELCHARGE 101,361.56 139,000.00 139,000.00 102,976.89 139,000.00 139,000.00
54019082 052007 INVENTORY 453,766.95 405,188.00 405,188.00 386,293.36 400,000.00 450,000.00
54019082 052030 CHEMICALS 998.00 2,500.00 .00 .00 .00 .00
54019082 053000 ROAMATSUPP 19,520.89 26,500.00 26,500.00 24,000.00 26,500.00 26,000.00
54019082 063000 55260 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54019082 063000 55261 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54019082 063000 81001 WATER MTRS 153,462.99 .00 .00 1,497.98 .00 .00
54019082 064000 MACHEQUIP 19,975.00 .00 40,884.00 40,884.00 40,884.00 20,000.00
54019082 091501 TRTOFLTMGT 81,516.43 .00 .00 .00 .00 .00
54019082 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019082 091525 TR TO ITIS .00 .00 .00 .00 .00 3,530.00
TOTAL WASTEWATER COLLECTION 6,355,613.73  5,300,121.00 5,300,121.00 4,813,568.48 5,361,681.00 5,488,751.00

54019083 WASTEWATER TREATMENT PLANT 1
54019083 012000 SAL &WAGES 712,432.97 729,191.00 729,191.00 656,779.48 749,000.00 784,804.00
54019083 012600 CERT PAY .00 .00 .00 .00 .00 11,700.00
54019083 014000 OVERTIME 88,949.44 80,000.00 80,000.00 75,445.88 80,000.00 90,000.00
54019083 021000 FICA TAXES 47,655.62 49,671.00 49,671.00 44,121.65 51,000.00 50,282.00
54019083 021100 MEDICARE 11,145.27 11,622.00 11,622.00 10,318.73 12,000.00 11,762.00
54019083 022000 RETIREMENT 92,533.27 92,072.00 92,072.00 85,896.58 99,000.00 94,473.00
54019083 023000 HEALTH INS 135,723.65 157,762.00 157,762.00 123,853.63 145,000.00 149,930.00
54019083 023030 LIFE 1,315.31 3,484.00 3,484.00 783.72 3,484.00 3,553.00
54019083 023035 DISABILITY 2,500.16 3,446.00 3,446.00 2,221.49 3,446.00 3,514.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027

UTILITY FUND REVISED BUD PROJECTION COUNCTILAD] COMMENT
54019083 024000 WORKERSCOM 11,868.44 9,264.00 9,264.00 15,272.41 17,700.00 14,760.00
54019083 025000 SUTA 825.00 .00 .00 .00 .00 .00
54019083 031000 PROF SVCS .00 .00 .00 .00 .00 75,000.00
54019083 034000 OTR CONTRA 1,040,076.36 978,250.00 978,250.00 988,462.81 998,250.00 1,216,750.00
54019083 034000 55262 OTR CONTRA 185,588.00 .00 .00 .00 .00 .00
54019083 040000 TRAVELPERD 11,506.37 13,000.00 15,000.00 6,648.10 15,000.00 18,000.00
54019083 040040 EMPLOY .00 2,000.00 .00 .00 .00 .00
54019083 041100 IT&C ALLCN 137,547.00 156,145.00 156,145.00 156,145.00 156,145.00 155,186.00
54019083 043000 ELECTRICIT 571,084.24 628,000.00 628,000.00 620,530.25 668,192.00 721,647.00
54019083 044000 RENTAL/LEA 1,024.00 50,000.00 50,000.00 29,686.58 40,000.00 50,000.00
54019083 044100 FLEETREPLC 43,284.00 36,361.00 40,927.00 40,927.00 40,927.00 59,287.00
54019083 045001 PROPRTYINS 38,227.47 34,181.00 34,181.00 31,136.44 34,181.00 50,830.00
54019083 045002 LIABLE INS 9,897.23 13,860.00 13,860.00 12,626.08 13,860.00 14,968.00
54019083 045003 AUTO INSUR 1,314.91 1,311.00 1,311.00 1,223.16 1,311.00 2,150.00
54019083 046000 REP&MAINT 183,558.91 115,000.00 125,000.00 121,011.56 125,000.00 187,500.00
54019083 046100 FLEETMAINT 20,549.00 16,665.00 18,077.00 18,077.00 18,077.00 26,368.00
54019083 046102 FLEETCOMM 4,488.00 3,651.00 3,651.00 3,651.00 3,651.00 3,590.00
54019083 046105 FACMAINT .00 12,737.00 12,737.00 12,737.00 12,737.00 14,086.00
54019083 049000 OTHCHAOBLI 49,940.26 56,000.00 .00 .00 .00 .00
54019083 049030 SWR CHARGE .00 .00 56,000.00 50,717.10 56,000.00 60,000.00
54019083 051000 OFFSUP$750 .00 2,000.00 2,000.00 2,025.80 2,000.00 2,000.00
54019083 052000 OPSUPPUNDE 68,718.69 106,200.00 96,200.00 82,433.51 96,200.00 106,500.00
54019083 052005 FUELCHARGE 10,030.14 17,500.00 17,500.00 8,988.62 17,000.00 17,000.00
54019083 052030 CHEMICALS 415,090. 88 665,000.00 665,000.00 492,279.14 665,000.00 698,500.00
54019083 064000 MACHEQUIP 21,683.12 40,000.00 40,000.00 22,025.62 40,000.00 60,000.00
54019083 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
54019083 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019083 091525 TR TO ITIS .00 .00 .00 .00 .00 2,060.00

TOTAL WASTEWATER TREATMENT P 3,918,557.71  4,084,373.00 4,090,351.00 3,716,025.34  4,164,161.00 4,756,200.00
54019084 WASTEWATER TREATMENT PLANT 2

54019084 012000 SAL &WAGES 560,219.25 727,610.00 727,610.00 572,839.81 727,610.00 653,806.00
54019084 012600 CERT PAY .00 .00 .00 .00 .00 6,500.00
54019084 014000 OVERTIME 21,336.60 30,000.00 30,000.00 26,518.20 30,000.00 30,000.00
54019084 021000 FICA TAXES 33,995.34 46,369.00 46,369.00 35,778.12 46,369.00 42,500.00
54019084 021100 MEDICARE 7,950.55 10,849.00 10,849.00 8,367.51 10,849.00 9,943.00
54019084 022000 RETIREMENT 68,129.55 88,814.00 88,814.00 72,396.61 88,814.00 80,823.00
54019084 023000 HEALTH INS 95,847.53 132,811.00 132,811.00 107,609.72 132,811.00 125,915.00
54019084 023030 LIFE 1,066.27 3,330.00 3,330.00 691.81 3,330.00 3,040.00
54019084 023035 DISABILITY 1,957.39 3,294.00 3,294.00 1,924.18 3,294.00 3,008.00
54019084 024000 WORKERSCOM 8,670.30 10,560.00 10,560.00 12,457.75 11,691.00 12,537.00
54019084 025000 SUTA .00 .00 .00 .00 .00 .00
54019084 034000 OTR CONTRA 290,617.52 303,000.00 310,000.00 317,530.50 344,675.00 468,500.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027

UTILITY FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
54019084 040000 TRAVELPERD 5,992.60 7,500.00 7,500.00 7,116.33 7,500.00 8,000.00
54019084 041100 IT&C ALLCN 85,031.00 106,443.00 106,443.00 106,443.00 106,443.00 123,005.00
54019084 043000 ELECTRICIT 330,415.42 450,000.00 450,000.00 310,902.12 425,000.00 460,000.00
54019084 044000 RENTAL/LEA .00 5,000.00 5,000.00 .00 5,000.00 5,000.00
54019084 044100 FLEETREPLC 16,312.00 16,951.00 25,425.00 25,425.00 25,425.00 29,018.00
54019084 045001 PROPRTYINS 24,241.72 22,073.00 22,073.00 20,106.57 22,073.00 64,201.00
54019084 045002 LIABLE INS 6,276.42 8,950.00 8,950.00 8,153.36 8,950.00 9,846.00
54019084 045003 AUTO INSUR 521.17 719.00 719.00 670.38 719.00 657.00
54019084 046000 REP&MAINT 69,768.72 95,000.00 95,000.00 45,408.66 95,000.00 100,000.00
54019084 046100 FLEETMAINT 5,592.00 5,885.00 9,871.00 9,871.00 9,871.00 10,712.00
54019084 046102 FLEETCOMM 1,351.00 1,246.00 1,246.00 1,246.00 1,246.00 1,217.00
54019084 046105 FACMAINT .00 7,885.00 7,885.00 7,885.00 7,885.00 11,403.00
54019084 049000 OTHCHAOBLI 1,907.19 2,200.00 .00 .00 .00 .00
54019084 049030 SWR CHARGE .00 .00 2,200.00 2,022.86 2,200.00 2,500.00
54019084 051000 OFFSUP$750 .00 1,000.00 1,000.00 1,209.06 1,000.00 1,000.00
54019084 052000 OPSUPPUNDE 56,856.57 65,000.00 58,000.00 64,979.17 58,000.00 70,500.00
54019084 052005 FUELCHARGE 7,916.95 8,000.00 8,000.00 6,478.66 8,000.00 8,000.00
54019084 052030 CHEMICALS 618,212.42 742,729.00 742,729.00 676,132.00 810,904.00 869,000.00
54019084 054000 BOOPUBSUBS 125.00 750.00 750.00 199.16 750.00 .00
54019084 064000 MACHEQUIP 14,496.76 18,500.00 18,500.00 10,000.04 18,500.00 .00
54019084 091501 TRTOFLTMGT .00 .00 .00 .00 .00 213,114.00
54019084 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019084 091525 TR TO ITIS .00 9,340.00 9,340.00 6,940.36 6,942.00 .00

TOTAL WASTEWATER TREATMENT P 2,334,807.24  2,931,808.00 2,944,268.00 2,467,302.94 3,020,851.00 3,423,745.00
54019085 WATER PLANT #3

54019085 012000 SAL &WAGES 533,126.95 666,506.00 666,506.00 494,918.93 666,506.00 684,885.00
54019085 012600 CERT PAY .00 .00 .00 .00 .00 10,400.00
54019085 014000 OVERTIME 28,810.86 25,200.00 25,200.00 32,790.06 30,000.00 35,000.00
54019085 021000 FICA TAXES 33,339.49 42,552.00 42,552.00 31,826.53 42,552.00 44,837.00
54019085 021100 MEDICARE 7,797.10 9,958.00 9,958.00 7,443.33 9,958.00 10,491.00
54019085 022000 RETIREMENT 59,694.70 81,177.00 81,177.00 59,114.44 81,177.00 84,586.00
54019085 023000 HEALTH INS 96,065.26 130,676.00 130,676.00 96,799.32 130,676.00 126,643.00
54019085 023030 LIFE 944.07 3,020.00 3,020.00 586.62 3,020.00 3,181.00
54019085 023035 DISABILITY 1,836.56 2,987.00 2,987.00 1,685.24 2,987.00 3,150.00
54019085 024000 WORKERSCOM 8,118.40 8,150.00 8,150.00 11,212.19 11,141.00 13,162.00
54019085 025000 SUTA .00 .00 .00 .00 .00 .00
54019085 031000 PROF SVCS .00 .00 .00 .00 .00 50,000.00
54019085 034000 OTR CONTRA 110,300.65 224,141.00 224,141.00 231,802.95 254,141.00 207,000.00
54019085 040000 TRAVELPERD 1,815.00 5,000.00 5,000.00 3,736.69 5,000.00 2,500.00
54019085 041100 IT&C ALLCN 112,964.00 107,926.00 107,926.00 107,926.00 107,926.00 115,131.00
54019085 043000 ELECTRICIT 428,134.13 466,000.00 466,000.00 341,695.97 470,948.00 508,623.00
54019085 044000 RENTAL/LEA 5,849.68 7,300.00 7,300.00 6,006.45 7,300.00 7,300.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

[ACCOUNTS FOR:
2026 2026 2027
UTILITY FUND ORIG BUD REVISED BUD PROJECTION COUNCILAD] COMMENT
54019085 044100 FLEETREPLC 22,178.00 21,616.00 21,616.00 21,616.00 21,616.00 21,616.00
54019085 045001 PROPRTYINS 22,687.64 17,910.00 17,910.00 16,315.05 17,910.00 39,233.00
54019085 045002 LIABLE INS 5,874.65 7,262.00 7,262.00 6,615.88 7,262.00 7,807.00
54019085 045003 AUTO INSUR 846.73 845.00 845.00 788.00 845.00 785.00
54019085 046000 REP&MAINT 45,827.87 74,000.00 74,000.00 20,048.55 44,000.00 74,000.00
54019085 046100 FLEETMAINT 10,032.00 8,025.00 8,025.00 8,025.00 8,025.00 7,984.00
54019085 046102 FLEETCOMM 1,351.00 1,246.00 1,246.00 1,246.00 1,246.00 1,217.00
54019085 046105 FACMAINT .00 10,008.00 10,008.00 10,008.00 10,008.00 11,068.00
54019085 049000 OTHCHAOBLI 20,787.93 32,000.00 .00 .00 .00 .00
54019085 049030 SWR CHARGE .00 .00 32,000.00 121.50 1,000.00 1,000.00
54019085 051000 OFFSUP$750 493.87 600.00 600.00 96.35 600.00 600.00
54019085 052000 OPSUPPUNDE 61,600.33 91,133.00 91,133.00 76,363.60 91,133.00 87,500.00
54019085 052005 FUELCHARGE 1,981.84 5,000.00 5,000.00 1,858.05 3,000.00 3,000.00
54019085 052030 CHEMICALS 171,015.30 311,663.00 311,663.00 311,662.12 311,663.00 363,000.00
54019085 054000 BOOPUBSUBS 1,785.08 2,000.00 2,000.00 1,930.30 2,000.00 3,000.00
54019085 064000 MACHEQUIP .00 .00 .00 .00 .00 .00
54019085 091501 TRTOFLTMGT .00 .00 .00 .00 .00 36,575.00
54019085 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019085 091525 TR TO ITIS .00 .00 .00 .00 .00 .00
TOTAL WATER PLANT #3 1,795,259.09 2,363,901.00 2,363,901.00 1,904,239.12 2,343,640.00 2,565,274.00

54019086 WATER PLANT #1
54019086 012000 SAL &WAGES 644,233.12 678,537.00 678,537.00 588,333.70 660,380.00 714,191.00
54019086 012600 CERT PAY .00 .00 .00 .00 .00 10,400.00
54019086 014000 OVERTIME 50,342.96 50,000.00 50,000.00 58,429.36 65,000.00 50,000.00
54019086 021000 FICA TAXES 41,062.84 44,705.00 44,705.00 38,751.02 44,705.00 47,612.00
54019086 021100 MEDICARE 9,603.38 10,460.00 10,460.00 9,062.74 10,460.00 11,140.00
54019086 022000 RETIREMENT 79,494.03 85,588.00 85,588.00 75,825.21 85,588.00 89,629.00
54019086 023000 HEALTH INS 119,510.24 151,434.00 151,434.00 122,889.71 151,434.00 159,924.00
54019086 023030 LIFE 1,283.45 3,179.00 3,179.00 748.94 3,179.00 3,373.00
54019086 023035 DISABILITY 2,446.76 3,144.00 3,144.00 2,114.23 3,144.00 3,337.00
54019086 024000 WORKERSCOM 10,527.87 8,548.00 8,548.00 13,726.57 11,705.00 13,988.00
54019086 025000 SUTA .00 .00 .00 .00 .00 .00
54019086 034000 OTR CONTRA 875,703.94 1,076,322.00 1,149,307.00 1,142,110.50 1,076,322.00 1,080,800.00
54019086 040000 TRAVELPERD 819.00 10,000.00 1,500.00 1,046.50 1,500.00 10,000.00
54019086 041100 IT&C ALLCN 141,917.00 133,572.00 133,572.00 133,572.00 133,572.00 140,880.00
54019086 043000 ELECTRICIT 210,965.96 218,000.00 218,000.00 184,178.61 232,063.00 250,628.00
54019086 044000 RENTAL/LEA 3,322.00 3,400.00 3,400.00 2,412.23 3,400.00 3,400.00
54019086 044100 FLEETREPLC 26,120.00 41,548.00 41,548.00 41,548.00 41,548.00 41,741.00
54019086 045001 PROPRTYINS 46,930.36 38,217.00 38,217.00 34,813.07 38,217.00 28,753.00
54019086 045002 LIABLE INS 12,151.07 15,497.00 15,497.00 14,117.00 15,497.00 15,018.00
54019086 045003 AUTO INSUR 1,411.23 1,450.00 1,450.00 1,352.52 1,450.00 1,326.00
54019086 046000 REP&MAINT 91,799.53 132,000.00 119,008.00 31,507.62 119,008.00 141,500.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

[ACCOUNTS FOR:
2026 2027
UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54019086 046100 FLEETMAINT 10,452.00 14,732.00 14,732.00 14,732.00 14,732.00 14,656.00
54019086 046102 FLEETCOMM 1,634.00 1,463.00 1,463.00 1,463.00 1,463.00 1,430.00
54019086 046105 FACMAINT .00 12,434.00 12,434.00 12,434.00 12,434.00 13,751.00
54019086 049000 OTHCHAOBLI 14,487.82 16,500.00 .00 .00 .00 .00
54019086 049030 SWR CHARGE .00 .00 16,500.00 15,030.98 16,500.00 17,500.00
54019086 051000 OFFSUP$750 816.70 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
54019086 052000 OPSUPPUNDE 45,611.27 95,212.00 95,212.00 68,142.62 95,212.00 96,000.00
54019086 052005 FUELCHARGE 8,531.05 9,000.00 9,000.00 11,985.68 11,000.00 11,000.00
54019086 052030 CHEMICALS 1,108,337.89 1,605,114.00 1,553,621.00 1,205,706.53 1,553,621.00 1,804,800.00
54019086 054000 BOOPUBSUBS 2,016.92 1,700.00 1,700.00 1,516.32 1,700.00 2,450.00
TOTAL WATER PLANT #1 3,561,532.39  4,463,256.00 4,463,256.00 3,829,050.66 4,406,334.00 4,780,727.00

54019087 WATER PLANT #2
54019087 012000 SAL &WAGES 599,933.26 624,501.00 624,501.00 556,498.71 624,501.00 652,631.00
54019087 012600 CERT PAY .00 .00 .00 .00 .00 11,700.00
54019087 014000 OVERTIME 44,098.23 57,750.00 57,750.00 36,541.18 57,750.00 58,000.00
54019087 021000 FICA TAXES 38,234.23 41,894.00 41,894.00 35,573.68 41,894.00 44,456.00
54019087 021100 MEDICARE 8,941.88 9,805.00 9,805.00 8,319.67 9,805.00 10,400.00
54019087 022000 RETIREMENT 74,793.91 79,277.00 79,277.00 69,870.83 79,277.00 82,659.00
54019087 023000 HEALTH INS 81,711.09 114,672.00 114,672.00 85,326.59 114,672.00 116,564.00
54019087 023030 LIFE 1,081.63 2,937.00 2,937.00 680.57 2,937.00 3,109.00
54019087 023035 DISABILITY 2,056.27 2,904.00 2,904.00 1,968.92 2,904.00 3,077.00
54019087 024000 WORKERSCOM 9,851.44 8,114.00 8,114.00 12,562.08 10,970.00 13,025.00
54019087 034000 OTR CONTRA 619,337.02 838,116.00 916,181.00 857,662.59 916,181.00 1,041,200.00
54019087 040000 TRAVELPERD 2,823.26 5,000.00 5,000.00 4,054.63 5,000.00 5,000.00
54019087 041100 IT&C ALLCN 139,063.00 120,644.00 120,644.00 120,644.00 120,644.00 125,709.00
54019087 043000 ELECTRICIT 425,629.14 473,800.00 473,800.00 394,418.49 471,944.00 505,647.00
54019087 044000 RENTAL/LEA 17,126.39 19,000.00 22,000.00 19,280.24 22,000.00 19,000.00
54019087 044100 FLEETREPLC 23,186.00 18,691.00 18,691.00 18,691.00 18,691.00 27,833.00
54019087 045001 PROPRTYINS 37,139.62 32,163.00 32,163.00 29,298.13 32,163.00 53,378.00
54019087 045002 LIABLE INS 9,616.00 13,042.00 13,042.00 11,880.64 13,042.00 14,769.00
54019087 045003 AUTO INSUR 636.30 1,084.00 1,084.00 1,011.46 1,084.00 927.00
54019087 046000 REP&MAINT 94,047.90 151,500.00 104,118.00 67,118.54 104,118.00 156,500.00
54019087 046100 FLEETMAINT 17,508.00 17,112.00 17,112.00 17,112.00 17,112.00 17,023.00
54019087 046102 FLEETCOMM 1,634.00 1,463.00 1,463.00 1,463.00 1,463.00 1,430.00
54019087 046105 FACMAINT .00 12,434.00 12,434.00 12,434.00 12,434.00 12,409.00
54019087 049000 OTHCHAOBLI 17,568.37 21,000.00 .00 .00 .00 .00
54019087 049030 SWR CHARGE .00 .00 21,000.00 18,231.10 21,000.00 23,000.00
54019087 051000 OFFSUP$750 823.50 1,000.00 1,000.00 508.19 1,000.00 1,000.00
54019087 051010 POSTAGE 129.57 200.00 200.00 .00 200.00 200.00
54019087 052000 OPSUPPUNDE 75,383.80 130,300.00 116,617.00 88,316.09 116,617.00 134,300.00
54019087 052005 FUELCHARGE 4,025.89 3,500.00 3,500.00 910.52 2,500.00 3,000.00
54019087 052030 CHEMICALS 1,161,723.90 1,575,284.00 1,555,284.00 1,303,305.00 1,555,284.00 1,772,500.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
[ACCOUNTS FOR:
2026 2027

UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54019087 054000 BOOPUBSUBS 2,895.00 2,000.00 2,000.00 1,788.32 2,000.00 2,900.00
54019087 064000 MACHEQUIP 3,314.00 .00 .00 .00 .00 .00
54019087 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
54019087 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019087 091525 TR TO ITIS .00 .00 .00 .00 .00 .00

TOTAL WATER PLANT #2 3,514,312.60 4,379,187.00 4,379,187.00 3,775,470.17  4,379,187.00 4,913,346.00
54019088 WATER QUALITY
54019088 012000 SAL &WAGES 493,509.70 581,566.00 581,566.00 447,814.41 578,884.00 650,684.00
54019088 012600 CERT PAY .00 .00 .00 .00 .00 .00
54019088 014000 OVERTIME 9,219.90 10,500.00 10,500.00 2,372.02 10,500.00 5,000.00
54019088 021000 FICA TAXES 29,688.40 36,186.00 36,186.00 26,990.07 36,186.00 35,760.00
54019088 021100 MEDICARE 6,943.27 8,468.00 8,468.00 6,312.20 8,468.00 8,367.00
54019088 022000 RETIREMENT 56,161.72 70,032.00 70,032.00 52,011.64 70,032.00 68,945.00
54019088 023000 HEALTH INS 91,191.64 124,406.00 124,406.00 100,409.74 122,406.00 125,102.00
54019088 023030 LIFE 1,009.36 2,620.00 2,620.00 592.40 2,620.00 2,594.00
54019088 023035 DISABILITY 1,963.46 2,587.00 2,587.00 1,704.22 2,587.00 2,567.00
54019088 024000 WORKERSCOM 7,552.00 6,794.00 6,794.00 9,562.06 9,476.00 10,652.00
54019088 031000 PROF SVCS .00 .00 .00 .00 .00 150,000.00
54019088 034000 OTR CONTRA 40,378.00 60,000.00 60,000.00 47,854.50 60,000.00 69,000.00
54019088 040000 TRAVELPERD 456.63 1,200.00 1,200.00 820.74 1,200.00 1,200.00
54019088 041100 IT&C ALLCN 85,167.00 84,033.00 84,033.00 84,033.00 84,033.00 85,560.00
54019088 044100 FLEETREPLC 62,200.00 107,781.00 107,781.00 107,781.00 107,781.00 109,042.00
54019088 045001 PROPRTYINS 12,431.68 9,207.00 9,207.00 8,387.30 9,207.00 20,358.00
54019088 045002 LIABLE INS 3,219.07 3,734.00 3,734.00 3,401.12 3,734.00 4,177.00
54019088 045003 AUTO INSUR 2,229.50 2,245.00 2,245.00 2,093.48 2,245.00 1,738.00
54019088 046000 REP&MAINT 17,679.42 25,000.00 25,000.00 16,237.68 25,000.00 27,500.00
54019088 046100 FLEETMAINT 19,077.00 39,640.00 39,640.00 39,640.00 39,640.00 39,401.00
54019088 046102 FLEETCOMM 2,423.00 2,278.00 2,278.00 2,278.00 2,278.00 2,222.00
54019088 046105 FACMAINT .00 10,008.00 10,008.00 10,008.00 10,008.00 11,068.00
54019088 047000 PRINT&BIND .00 250.00 250.00 95.50 250.00 250.00
54019088 048000 ADV&PROMO .00 100.00 100.00 .00 100.00 100.00
54019088 051000 OFFSUP$750 319.95 500.00 500.00 332.37 500.00 500.00
54019088 052000 OPSUPPUNDE 22,106.98 23,092.00 23,092.00 19,211.10 23,092.00 25,000.00
54019088 052005 FUELCHARGE 23,489.71 23,000.00 23,000.00 20,478.27 25,000.00 25,000.00
54019088 052007 INVENTORY 1,554.99 2,000.00 2,000.00 972.97 2,000.00 2,000.00
54019088 054000 BOOPUBSUBS 544.00 1,200.00 1,200.00 159.00 1,200.00 1,200.00
54019088 091501 TRTOFLTMGT .00 .00 .00 .00 .00 137,587.00
54019088 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019088 091525 TR TO ITIS .00 .00 .00 .00 .00 60.00

TOTAL WATER QUALITY 990,516.38 1,238,427.00 1,238,427.00 1,011,552.79 1,238,427.00 1,622,634.00
54019090 WATER DISTRIBUTION
54019090 012000 SAL &WAGES 1,939,095.49 2,125,983.00 2,125,983.00 1,689,532.35 2,125,100.00 915,569.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

[ACCOUNTS FOR:
2026 2027
UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54019090 012600 CERT PAY .00 .00 .00 .00 .00 14,300.00
54019090 014000 OVERTIME 180,009.58 137,000.00 137,000.00 130,074.06 137,000.00 80,000.00
54019090 014999 OT SP EVEN .00 .00 .00 .00 .00 .00
54019090 021000 FICA TAXES 126,229.49 139,205.00 139,205.00 108,683.88 139,205.00 62,231.00
54019090 021100 MEDICARE 29,521.50 32,570.00 32,570.00 25,418.04 32,570.00 14,558.00
54019090 022000 RETIREMENT 250,957.22 264,283.00 264,283.00 220,019.13 264,283.00 117,460.00
54019090 023000 HEALTH INS 429,345.29 497,233.00 497,233.00 397,549.95 497,233.00 213,937.00
54019090 023030 LIFE 3,853.64 9,800.00 9,800.00 2,198.06 9,800.00 4,419.00
54019090 023035 DISABILITY 7,494.23 9,693.00 9,693.00 6,345.16 9,693.00 4,373.00
54019090 024000 WORKERSCOM 33,326.59 26,574.00 26,574.00 41,402.46 36,450.00 18,270.00
54019090 025000 SUTA .00 .00 .00 .00 .00 .00
54019090 034000 OTR CONTRA 508,384.76 521,314.00 521,314.00 537,135.50 576,314.00 387,000.00
54019090 040000 TRAVELPERD 7,602.92 10,050.00 10,050.00 4,664.99 10,050.00 7,000.00
54019090 041100 IT&C ALLCN 307,909.00 321,919.00 321,919.00 321,919.00 321,919.00 134,173.00
54019090 043000 ELECTRICIT 569.58 620.00 620.00 522.19 627.00 677.00
54019090 044000 RENTAL/LEA .00 .00 .00 .00 .00 .00
54019090 044100 FLEETREPLC 529,179.00 426,830.00 426,830.00 426,830.00 426,830.00 479,229.00
54019090 045001 PROPRTYINS 94,947.56 75,299.00 75,299.00 68,592.06 75,299.00 21,354.00
54019090 045002 LIABLE INS 24,583.37 30,533.00 30,533.00 27,814.64 30,533.00 11,985.00
54019090 045003 AUTO INSUR 11,092.26 12,345.00 12,345.00 11,514.48 12,345.00 11,009.00
54019090 046000 REP&MAINT 6,935.06 50,500.00 50,500.00 1,033.33 2,500.00 3,500.00
54019090 046100 FLEETMAINT 207,590.00 202,396.00 202,396.00 202,396.00 202,396.00 186,494.00
54019090 046102 FLEETCOMM 34,930.00 32,238.00 32,238.00 32,238.00 32,238.00 27,465.00
54019090 046105 FACMAINT .00 38,212.00 38,212.00 38,212.00 38,212.00 17,440.00
54019090 047000 PRINT&BIND 1,510.00 3,000.00 3,000.00 1,524.76 3,000.00 1,500.00
54019090 051000 OFFSUP$750 1,317.03 1,500.00 1,500.00 1,500.00 1,500.00 1,000.00
54019090 051010 POSTAGE 335.13 400.00 400.00 59.24 400.00 400.00
54019090 052000 OPSUPPUNDE 41,172.99 258,711.00 199,711.00 98,816.46 86,211.00 168,000.00
54019090 052005 FUELCHARGE 100,784.92 125,000.00 125,000.00 95,845.09 120,000.00 120,000.00
54019090 052007 INVENTORY 217,754.85 65,000.00 65,000.00 141,607.04 167,500.00 125,000.00
54019090 054000 BOOPUBSUBS 1,198.55 1,500.00 1,500.00 719.50 1,500.00 .00
54019090 063000 81001 WATER MTRS 2,974,517.71  2,433,438.00 2,433,438.00 1,561,605.72 2,000,000.00 .00
54019090 064000 MACHEQUIP .00 .00 16,000.00 15,665.54 16,000.00 .00
54019090 091501 TRTOFLTMGT 84,725.00 .00 .00 .00 .00 .00
54019090 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54019090 091525 TR TO ITIS .00 .00 .00 .00 .00 300.00
TOTAL WATER DISTRIBUTION 8,156,872.72 7,853,146.00 7,810,146.00 6,211,438.63 7,376,708.00 3,148,643.00

54019092 METER SERVICES
54019092 012000 SAL &WAGES .00 .00 .00 .00 .00 1,687,188.00
54019092 012600 CERT PAY .00 .00 .00 .00 .00 19,240.00
54019092 014000 OVERTIME .00 .00 .00 .00 .00 75,000.00
54019092 021000 FICA TAXES .00 .00 .00 .00 .00 91,510.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271

FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
2026 2027

UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54019092 021100 MEDICARE .00 .00 .00 .00 .00 21,410.00
54019092 022000 RETIREMENT .00 .00 .00 .00 .00 174,148.00
54019092 023000 HEALTH INS .00 .00 .00 .00 .00 312,120.00
54019092 023030 LIFE .00 .00 .00 .00 .00 6,551.00
54019092 023035 DISABILITY .00 .00 .00 .00 .00 6,482.00
54019092 024000 WORKERSCOM .00 .00 .00 .00 .00 27,209.00
54019092 031000 PROF SVCS .00 .00 .00 .00 .00 150,000.00
54019092 034000 OTR CONTRA .00 .00 .00 .00 .00 202,500.00
54019092 040000 TRAVELPERD .00 .00 .00 .00 .00 13,300.00
54019092 041100 IT&C ALLCN .00 .00 .00 .00 .00 241,302.00
54019092 044100 FLEETREPLC .00 .00 .00 .00 .00 105,925.00
54019092 045001 PROPRTYINS .00 .00 .00 .00 .00 273.00
54019092 045002 LIABLE INS .00 .00 .00 .00 .00 7,857.00
54019092 045003 AUTO INSUR .00 .00 .00 .00 .00 3,065.00
54019092 046000 REP&MAINT .00 .00 .00 .00 .00 2,000.00
54019092 046100 FLEETMAINT .00 .00 .00 .00 .00 34,158.00
54019092 046102 EMERGCOMM .00 .00 .00 .00 .00 2,006.00
54019092 046105 FACMAINT .00 .00 .00 .00 .00 27,502.00
54019092 047000 PRINT&BIND .00 .00 .00 .00 .00 1,500.00
54019092 051000 OFFSUPPLY .00 .00 .00 .00 .00 1,000.00
54019092 052000 OPSUPPUNDE .00 .00 .00 .00 .00 65,000.00
54019092 052005 FUELCHARGE .00 .00 .00 .00 .00 .00
54019092 052007 INVENTORY .00 .00 .00 .00 .00 162,000.00
54019092 054000 BOOPUBSUBS .00 .00 .00 .00 .00 1,000.00
54019092 063000 81001 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54019092 091501 TRTOFLTMGT .00 .00 .00 .00 .00 148,100.00
54019092 091525 TR TO ITIS .00 .00 .00 .00 .00 11,480.00

TOTAL METER SERVICES .00 .00 .00 .00 .00 3,600,826.00
54019099 UTILITY NONDEPARTMENTAL
54019099 023005 OPEB COST .00 .00 .00 .00 .00 .00
54019099 034000 OTR CONTRA 623,687.34 304,000.00 214,000.00 141,950.00 316,000.00 .00
54019099 046105 FACMAINT 190,782.00 .00 .00 .00 .00 .00
54019099 049040 INTSVCCME 154,084.00 .00 .00 .00 .00 .00
54019099 049070 GFADMIN 1,572,174.00 1,747,535.00 1,747,535.00 1,747,535.00 1,747,535.00 1,141,547.00
54019099 059001 DEPEXPBLDG 1,954,273.63 .00 .00 977,136.82 .00 .00
54019099 059002 DEPEXPMAEQ 139,354.65 .00 .00 73,035.31 .00 .00
54019099 059003 DEPEXPIMPR 4,884,334.41 .00 .00 3,305,274.81 .00 .00
54019099 059004 DEPEXPINFR 12,065,585.33 .00 .00 6,799,075.08 .00 .00
54019099 064999 CONTRA-M&E -43,897,073.75 .00 .00 -5,653,389.95 .00 .00
54019099 071000 PRINCIPAL 10,705,352.41 11,561,702.00 11,561,702.00 11,506,193.43 14,319,202.00 8,240,813.00
54019099 072000 INTEREST 1,506,809.13 16,641,345.00 16,641,345.00 691,128.04 8,199,719.00 15,776,184.00
54019099 072800 AMORT 346,718.37 .00 .00 .00 .00 .00
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CITY OF PALM COAST o
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54019099 073000 OTHDEBSERV 5,000.00 30,000.00 30,000.00 94,949.50 750,000.00 30,000.00
54019099 073999 CONTRA-LT -3,818,979.41 .00 .00 -3,283,693.43 .00 .00
54019099 082008 FLAGLERALL 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
54019099 091300 TRCAPPROJF .00 2,800,000.00 300,000.00 .00 .00 2,900,000.00
54019099 091402 TRUTCAPPRJ 17,874,244.00 14,544,567.00 14,544,567.00 14,544,567.00 14,544,567.00 15,431,446.00
54019099 092001 INLIEUOFTX 1,134,431.00 1,158,743.00 1,158,743.00 1,158,743.00 1,158,743.00 1,158,743.00
54019099 099091 CONTINGRES .00 .00 .00 .00 5,387,673.00 3,930,300.00

TOTAL UTILITY NONDEPARTMENTA 5,450,777.11 48,797,892.00 46,207,892.00 32,112,504.61 46,433,439.00 48,619,033.00

TOTAL UTILITY FUND 43,359,119.33 88,214,320.00 88,214,320.00 67,845,132.23 88,415,174.00 92,922,561.00
54025509 UTILITY CONSTRUCTION MGT & ENG
54025509 012000 SAL &WAGES .00 877,152.00 877,152.00 659,166.41 877,152.00 1,479,562.00
54025509 012600 CERT PAY .00 .00 .00 .00 .00 1,300.00
54025509 014000 OVERTIME .00 2,000.00 2,000.00 1,721.89 2,000.00 2,000.00
54025509 021000 FICA TAXES .00 54,052.00 54,052.00 40,014.63 54,052.00 62,062.00
54025509 021100 MEDICARE .00 12,645.00 12,645.00 9,358.25 12,645.00 14,517.00
54025509 022000 RETIREMENT .00 104,163.00 104,163.00 80,322.20 104,163.00 119,429.00
54025509 023000 HEALTH INS .00 130,651.00 130,651.00 110,146.02 130,651.00 122,495.00
54025509 023030 LIFE .00 3,918.00 3,918.00 787.26 3,918.00 4,490.00
54025509 023035 DISABILITY .00 3,877.00 3,877.00 2,177.53 3,877.00 4,443.00
54025509 024000 WORKERSCOM .00 11,053.00 11,053.00 14,260.00 13,761.00 20,506.00
54025509 034000 OTR CONTRA .00 500.00 500.00 .00 .00 .00
54025509 040000 TRAVELTRAI .00 10,400.00 10,400.00 5,057.68 10,400.00 10,000.00
54025509 041100 IT&C ALLCN .00 114,823.00 114,823.00 114,823.00 114,823.00 127,046.00
54025509 044100 FLEETREPLC .00 21,522.00 21,522.00 21,522.00 21,522.00 49,393.00
54025509 045001 PROPRTYINS .00 8,577.00 8,577.00 7,812.83 8,577.00 .00
54025509 045002 LIABLE INS .00 3,478.00 3,478.00 3,168.16 3,478.00 4,426.00
54025509 045003 AUTO INSUR .00 1,059.00 1,059.00 987.94 1,059.00 1,725.00
54025509 046100 FLEETMAINT .00 9,700.00 9,700.00 9,700.00 9,700.00 15,720.00
54025509 046102 EMERGCOMM .00 2,123.00 2,123.00 2,123.00 2,123.00 3,086.00
54025509 046105 FACMAINT .00 12,131.00 12,131.00 12,131.00 12,131.00 13,415.00
54025509 049040 INTSVCCME .00 .00 .00 .00 .00 .00
54025509 052000 OPSUPPUNDE .00 5,060.00 7,560.00 6,633.74 7,560.00 5,060.00
54025509 052005 FUELCHARGE .00 7,000.00 7,000.00 6,886.72 9,000.00 8,000.00
54025509 054000 BOOPUBSUBS .00 3,400.00 900.00 213.00 900.00 3,400.00
54025509 091501 TRTOFLTMGT .00 .00 .00 .00 .00 46,829.00
54025509 091525 TR TO ITIS .00 .00 .00 .00 .00 9,900.00

TOTAL UTILITY CONSTRUCTION M .00 1,399,284.00 1,399,284.00 1,109,013.26 1,403,492.00 2,128,804.00
54029000 ADMINISTRATION
54029000 034000 OTR CONTRA 32,909.82 1,544,000.00 1,363,000.00 457,179.25 500,000. 00 200,000.00
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CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
PAVPAS 2026 2027

UTILITY CAPITAL PROJECTS FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
54029000 034000 81056 OTR CONTRA .00 .00 300,000.00 .00 .00 700,000.00
54029000 034000 81057 OTR CONTRA .00 .00 500,000.00 .00 .00 .00
54029000 034000 89002 OTR CONTRA .00 .00 .00 .00 .00 .00
54029000 063000 IMPRVEMNTS .00 .00 173,813.00 17,246.66 567,000.00 300,000.00
54029000 063020 81057 WWCIAC .00 .00 .00 .00 500,000.00 .00
54029000 064000 MACHEQUIP 11,030.00 .00 7,187.00 7,186.78 7,187.00 .00
54029000 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00

TOTAL ADMINISTRATION 43,939.82  1,544,000.00 2,344,000.00 481,612.69 1,574,187.00 1,200,000.00
54029081 WASTEWATER PUMPING
54029081 063030 81058 R&R PICTS .00 .00 .00 .00 .00 250,000.00
54029081 063030 81059 R&R PICTS .00 .00 110,000.00 109,000.00 110,000.00 290,000.00
54029081 063030 81060 R&R PICTS .00 .00 .00 .00 .00 250,000.00
54029081 063030 81061 R&R PICTS .00 .00 .00 .00 .00 75,000.00
54029081 063030 81062 R&R PICTS .00 .00 .00 .00 .00  1,400,000.00

TOTAL WASTEWATER PUMPING .00 .00 110,000.00 109,000.00 110,000.00 2,265,000.00
54029082 WASTEWATER COLLECTION
54029082 063000 54527 IMPRVEMNTS 4,137.00 .00 .00 -7,654.63 280,000.00 .00
54029082 063000 81035 IMPRVEMNTS 2,472,781.72  2,107,204.00 2,107,204.00 .00 3,269,000.00 .00
54029082 063000 82001 PEP INSTAL 4,253,301.99 .00 .00 .00 .00 .00
54029082 063000 82002 WSTR PT EX -94,542.70 300,000.00 300,000.00 .00 20,000.00 280,000.00
54029082 063000 82003 FORCE MAIN -71,114.26 .00 100,000.00 .00 75,000.00 .00
54029082 063000 82012 IMPRVEMNTS 1,215,232.90 25,362,456.00 4,253,944.40 155,387.90 4,181,323.00 13,000,000.00
54029082 063000 82015 IMPRVEMNTS 27,675.00 .00 .00 .00 .00 .00
54029082 063000 82016 ps 13-1 192,273.00 200,000.00 213,000.00 212,755.48 213,000.00 .00
54029082 063000 82019 PEP-RPCMT 312,665.00 .00 .00 -11,200.00 .00 .00
54029082 063000 82022 IMPRVEMNTS 394,825.23 .00 .00 .00 .00 .00
54029082 063000 82030 IMPRVEMNTS -703,239.51  1,350,000.00 1,350,000.00 345,460.50 353,219.00 .00
54029082 063000 82040 IMPRVEMNTS -128,708.03  6,992,860.00 6,992,860.00 1,561.48 5,500,000.00 .00
54029082 063000 82045 IMPRVEMNTS -104,630.18 45,000.00 105,000.00 .00 105,000.00 .00
54029082 063000 85003 LIFT STATI 717,993.01 .00 .00 .00 .00 .00
54029082 063000 85018 IMPRVEMNTS 4,530,523.58 .00 .00 1,415.33 100,000.00 .00
54029082 063000 85025 IMPRVEMNTS 25,000.00 .00 .00 .00 .00 .00
54029082 063000 88020 IMPRVEMNTS  -1,466,613.64 3,060,000.00 3,500,000.00 33,769.80  3,500,000.00 .00
54029082 063000 95005 IMPRVEMNTS 2,905,220.81 407,140.00 394,140.00 .00 189,000.00 .00
54029082 063000 99500 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54029082 063000 99530 IMPRVEMNTS 174,233.52 250,000.00 250,000.00 26,609.76 77,000.00 .00
54029082 063010 WCIAC .00 .00 .00 .00 .00 .00
54029082 063020 WWCIAC .00 .00 .00 .00 .00 .00
54029082 063020 81034 WWCIAC .00 950,000.00 950,000.00 .00 .00 100,000.00
54029082 063020 81063 WWCIAC .00 .00 80,000.00 .00 80,000.00 1,100,000.00
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CITY OF PALM COAST -
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

er erp solution

ACCOUNTS FOR:

2026 2026 2027

UTILITY CAPITAL PROJECTS FUND REVISED BUD PROJECTION COUNCILAD] COMMENT

54029082 063020 82001 wwCIAC .00 5,408,000.00 2,000,000.00 1,737,929.37 2,000,000.00 1,300,000.00
54029082 063020 82012 wwCIAC 239,834.22 .00 1,058,511.60 818,677.38 819,000.00 .00
54029082 063020 82013 wWwCIAC .00 500,000.00 .00 .00 105,000.00 .00
54029082 063020 82015 wwCIAC .00 400,000.00 400,000.00 .00 105,000.00 295,000.00
54029082 063020 82027 wwCIAC .00 550,000.00 550,000.00 .00 .00 550,000.00
54029082 063020 82028 WWCIAC .00 50,000.00 105,000.00 .00 105,000.00 .00
54029082 063020 82045 WWCIAC .00 1,500,000.00 .00 .00 .00 .00
54029082 063030 R&R PICTS .00 .00 .00 .00 .00 .00
54029082 063030 54507 R&R PICTS .00 1,004,000.00 .00 .00 .00 .00
54029082 063030 54527 R&R PICTS .00 335,000.00 335,000.00 .00 .00 .00
54029082 063030 81063 R&R PICTS .00 .00 .00 .00 100,000.00 .00
54029082 063030 81064 R&R PICTS .00 .00 431,000.00 .00 390,000.00 .00
54029082 063030 81083 R&R PICTS .00 .00 .00 .00 66,781.00 .00
54029082 063030 82003 R&R PICTS .00 .00 .00 .00 121,508.00 .00
54029082 063030 82013 R&R PICTS .00 .00 .00 .00 105,000.00 .00
54029082 063030 82019 R&R PICTS .00 1,004,000.00 1,200,000.00 680,354.43 1,200,000.00 1,200,000.00
54029082 063030 82021 R&R PICTS .00 600,000.00 600,000.00 97.68 100.00 2,100,000.00
54029082 063030 82022 R&R PICTS .00 4,000,000.00 7,000,000.00 6,394,130.00 6,500,000.00 .00
54029082 063030 82023 R&R PICTS .00 1,175,000.00 .00 .00 .00 2,500,000.00
54029082 063030 82026 R&R PICTS .00 850,000.00 850,000.00 530,560.00 850,000.00 775,000.00
54029082 063030 85003 R&R PICTS .00 877,000.00 877,000.00 521,437.00 877,000.00 1,200,000.00

TOTAL WASTEWATER COLLECTION 14,896,848.66 59,277,660.00 36,002,660.00 11,441,291.48 31,286,931.00 24,400,000.00
54029083 WASTEWATER UTILITY SERVICES

54029083 061000 82047 LAND .00 2,000,000.00 371,000.00 .00 .00 2,000,000.00
54029083 063000 54527 IMPRVEMNTS 4,137.00 .00 .00 -7,654.63 280,000.00 .00
54029083 063000 81035 IMPRVEMNTS -70,449.53 40,000.00 40,000.00 .00 66,000.00 .00
54029083 063000 82004 RCLM WTR .00 .00 .00 .00 .00 .00
54029083 063000 82007 WSTWR PT#2 -53,897.13 .00 54,000.00 .00 54,000.00 .00
54029083 063000 82025 IMPRVEMNTS .00 25,000.00 25,000.00 .00 .00 .00
54029083 063000 85005 WSTWR R&R 1,354,329.34 .00 .00 1,511.00 1,511.00 .00
54029083 063000 85010 IMPRVEMNTS 227,636.00 .00 .00 .00 .00 .00
54029083 063000 85015 IMPRVEMNTS 443,797.94 .00 .00 .00 .00 .00
54029083 063000 85020 IMPRVEMNTS 264,131.53 .00 .00 .00 .00 .00
54029083 063010 WCIAC .00 .00 .00 .00 .00 .00
54029083 063020 WWCIAC .00 .00 .00 .00 .00 .00
54029083 063020 81035 WWCIAC .00 5,030,966.00 5,030,966.00 .00 6,000,000.00 .00
54029083 063020 82014 WWCIAC .00 301,000.00 301,000.00 .00 .00  3,700,000.00
54029083 063020 82017 wwCIAC .00 100,000.00 540,000.00 .00 540,000.00 .00
54029083 063020 82025 WWCIAC .00 1,133,000.00 1,133,000.00 31,634.00 35,000.00 1,123,000.00
54029083 063020 88022 WWCIAC .00 500,000.00 550,000.00 59.04 550,000.00 .00
54029083 063030 R&R PICTS .00 .00 .00 .00 .00 .00
54029083 063030 54527 R&R PICTS .00 335,000.00 335,000.00 .00 .00 .00
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CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

IACCOUNTS FOR:
2026 2026 2027

UTILITY CAPITAL PROJECTS FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
54029083 063030 81065 R&R PICTS .00 .00 .00 .00 .00 100,000.00
54029083 063030 82004 R&R PICTS .00 151,000.00 151,000.00 40,023.58 50,000.00 150,000.00
54029083 063030 85005 R&R PICTS .00 2,611,000.00 1,500,000.00 1,346,018.82 1,500,000.00 1,500,000.00
54029083 063030 85010 R&R PICTS .00 2,575,000.00 494,000.00 287,391.45 494,000.00 506,000.00
54029083 063030 85015 R&R PICTS .00 1,250,000.00 1,250,000.00 757,847.68 1,250,000.00 1,000,000.00
54029083 063030 85020 R&R PICTS .00 2,575,000.00 500,000.00 186,405.00 500,000.00 500,000.00

TOTAL WASTEWATER UTILITY SER 2,169,685.15 18,626,966.00 12,274,966.00 2,643,235.94 11,320,511.00 10,579,000.00
54029084 WASTEWATER TREATMENT PLANT 2

54029084 063030 81066 R&R PICTS .00 .00 350,000.00 .00 .00 350,000.00
54029084 063030 81067 R&R PICTS .00 .00 .00 .00 585,000.00 .00
TOTAL WASTEWATER TREATMENT P .00 .00 350,000.00 .00 585,000.00 350,000.00
54029085 WATER TREATMENT PLANT #3
54029085 063010 WCIAC .00 .00 .00 .00 .00 .00
54029085 063020 WWCIAC .00 .00 .00 .00 .00 .00
54029085 063030 R&R PICTS .00 .00 .00 .00 .00 .00
TOTAL WATER TREATMENT PLANT .00 .00 .00 .00 .00 .00
54029086 WATER TREATMENT PLANT #1
54029086 034000 84002 OTR CONTRA -8,053.73 341,000.00 147,000.00 .00 100,000.00 500,000.00
54029086 063000 84002 WTP #1 GEN 175,157.75 100,000.00 100,000.00 .00 16,000.00 .00
54029086 063000 84021 WTP#1 EXP 388,168.00 48,375.00 250,375.00 .00 250,000.00 .00
54029086 063000 84031 WELLS-BRAC -203,005.25 672,770.00 800,770.00 .00 800,000.00  3,000,000.00
54029086 063010 WCIAC .00 .00 .00 .00 .00 .00
54029086 063010 81070 WCIAC .00 .00 .00 .00 .00 .00
54029086 063010 84021 WCIAC .00 3,348,000.00 250,000.00 223,805.00 250,000.00 .00
54029086 063020 WWCIAC .00 .00 .00 .00 .00 .00
54029086 063030 R&R PICTS .00 .00 .00 .00 .00 .00
54029086 063030 84008 R&R PICTS .00 5,115,705.00 249,705.00 .00 500,000.00 1,200,000.00
TOTAL WATER TREATMENT PLANT 352,266.77  9,625,850.00 1,797,850.00 223,805.00 1,916,000.00 4,700,000.00
54029087 WATER TREATMENT PLANT #2
54029087 063000 84003 WTP#2 GEN -56,721.00 .00 57,000.00 .00 57,000.00 .00
54029087 063000 84007 IMPRVEMNTS 6,267,803.10 3,000,000.00 3,000,000.00 2,121.40 2,300,000.00 .00
54029087 063000 84010 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54029087 063010 WCIAC .00 .00 .00 .00 .00 .00
54029087 063010 87001 WCIAC .00 502,000.00 502,000.00 .00 .00 .00
54029087 063020 WWCIAC .00 .00 .00 .00 .00 .00
54029087 063030 R&R PICTS .00 .00 .00 .00 .00 .00
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https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dfsNZCIOzdD7C50ooIKU5pvjoOap9cOzuRHIM%2Bl798OyoKblH%2Fn9TRXG%2B0cQnJxCVuJXM2mm6oX1Y4j%2BbEFUMbbEztuWvyg4RO4jrhIUi2Q%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JyMdrXSLYT%2BnF92ztvTF5pWwM1OBaGz80MxRYnmnb9AACDaI3wrtL1DzP9E7hDYIeC7QUq5yJkVdy0DGf6WjSvyBny8bl%2FyaiI8ogZieDNQ%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9WorA9tYzUGqam3prw9DzL9Xw5S5JWBs3wAVxv1DA1LpjDDzewasROuWcggkGcwo5KGuv%2BGKjBu3%2BDh6U18fhN7HwmCUXx1HjE%2B9A9aJlHc%3D
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CITY OF PALM COAST

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271
ACCOUNTS FOR:

UTILITY CAPITAL PROJECTS FUND

54029087 063030 84009 R&R PICTS
54029087 063030 84018 R&R PICTS

TOTAL WATER TREATMENT PLANT

54029088 WATER QUALITY
54029088 034000 81019
54029088 034000 81071
54029088 034000 81072
54029088 034000 81073
54029088 061000 81019
54029088 063000 81010
54029088 063000 81019
54029088 063000 81030
54029088 063000 81036
54029088 063000 81037
54029088 063000 81039
54029088 063000 81040
54029088 063000 84004
54029088 063000 99520
54029088 063010 WCIAC
54029088 063010 81019
54029088 063010 81037
54029088 063010 81039
54029088 063010 81040
54029088 063010 81045
54029088 063010 84031
54029088 063010 88006
54029088 063010 88007
54029088 063020 WWCIAC
54029088 063030 R&R PICTS
54029088 063030 81019 R&R
54029088 063030 81050 R&R
54029088 063030 81074 R&R
54029088 063030 84004 R&R

STUDY

OTR CONTRA
OTR CONTRA
OTR CONTRA
LAND

WTR PT #3
WELLFIELD
IMPRVEMNTS
SW24-Sw25
Sw-148
IMPRVEMNTS
IMPRVEMNTS
GEN R&R
IMPRVEMNTS

WCIAC
WCIAC
WCIAC
WCIAC
WCIAC
WCIAC
WCIAC
WCIAC

PJICTS
PJICTS
PJICTS
PJICTS

TOTAL WATER QUALITY
54029090 WATER DISTRIBUTION
54029090 034000 OTR CONTRA
54029090 063000 54507 IMPRVEMNTS
54029090 063000 54527 OKR 4 LANE
54029090 063000 54537 IMPRVEMNTS
54029090 063000 81020 WATER MAIN

Report generated: 08/21/2026 11:58
User: RBowmMan
Program ID: bgnyrpts

FY2027 Budget

6,211,082.

26,524.

335,044.
635,905.
289,014.
434,619.
171,105.
-37,229.
-514,641.
564,999.
551.

1,905,893.

82

.00

2,993.

47

.00

3,500,000.
251,000.

7,253,000.

401,000.

00
00

00
00

.00

2,209,000.
1,393,900.
582,000.
375,000.
508,720.
25,000.
25,000.
750,000.

130,000.
900,000.
690,000.
2,060,000.
3,077,000.
1,104,000.
105,000.
923,000.

2,183,000.
251,000.
879,000.

18,571,620.

135,550.

2026

REVISED BUD

3,559,000.

69,000.
332,000.
50,000.
250,000.
1,959,000.
1,393,900.
582,000.
625,000.
508,720.
56,000.
37,000.
950,000.

130, 000.
900,000
690,000

502,000.
364.000.
105, 000.
183.000.
1,963, 000.

120,000.
879,000,

12,648,620.
135,550.

59,955.
206,761.
-7,735.
500.

10, 000.

775,249.
442,175.

1,500.

992,819.

97,911.
710,740.

3,289,875.

-5,538.

77

2026

PROJECTION

2,357,000.

3,000.

50,000.
250,000.
1,334,000.00
582,000.
625,000.
400,000.
56,000.

37,000.
524,642.

794,000.
442.000.

50,000 .
2,000.

1,018, 000.

120,000.
879,000

7,166,642.

203,000.

er erp solution

FOR PERIOD 99

2027

COUNCILAD] COMMENT

331,000.
50,000.
80,000.

2,000,000.

100,000.

5,000,000.
3,450,000.
2,500,000.

150,000.
1,000,000.

100,000.
880,000
916,000

16,557,000.
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https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MxdEMuczmQS2DaVoKvehR5hUVNWE3FH%2FJXKtq75MV0%2BM5TJlnRN15DPoy9Ua4XqoFdfLA5%2FQRWrVTr3ADEmGaI5Du0i3EaoDTA2z8gLSw9I%3D
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https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UuTNG5AU2BgOiNZiP1syd9fbWTkVMJMRzovFSic31f9%2B6hXMMBmQwLTemrbnwlAZngV3MNrRvxbmgpCPxNTRllm2e2fqDd4W3i6RECMHEmw%3D
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

er erp solution

IACCOUNTS FOR:
2026 2026 2027

UTILITY CAPITAL PROJECTS FUND REVISED BUD PROJECTION COUNCILAD] COMMENT

54029090 063000 81029 MARINEAC .00 .00 .00 .00 .00 .00
54029090 063000 81035 IMPRVEMNTS 2,161,543.58 2,862,020.00 2,862,020.00 .00 3,600,000.00 .00
54029090 063000 84005 DISTR SYSM 778,672.00 .00 .00 6,037.44 6,038.00 .00
54029090 063000 84025 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54029090 063000 95010 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54029090 063010 WCIAC .00 .00 .00 .00 .00 .00
54029090 063010 54527 WCIAC .00 650,000.00 650,000.00 .00 .00 .00
54029090 063020 WWCIAC .00 .00 .00 .00 .00 .00
54029090 063030 R&R PICTS .00 .00 .00 2,383.38 2,384.00 .00
54029090 063030 54507 R&R PICTS .00 1,004,000.00 .00 .00 .00 .00
54029090 063030 81075 R&R PICTS .00 .00 105,000.00 .00 105,000.00 895,000.00
54029090 063030 84005 R&R PICTS .00 1,858,000.00 1,858,000.00 1,643,154.53 1,858,000.00 150,000.00
TOTAL WATER DISTRIBUTION 2,943,209.05 6,509,570.00 5,610,570.00 1,646,036.58 5,774,422.00 1,045,000.00
54029092 CAPITAL METER SERVICES
54029092 034000 OTR CONTRA .00 .00 .00 .00 .00 .00
54029092 063000 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54029092 063030 81076 R&R PICTS .00 .00 .00 .00 .00 150,000.00
54029092 063030 81077 R&R PICTS .00 .00 .00 .00 .00 100,000.00
54029092 063030 81078 R&R PICTS .00 .00 .00 .00 .00 1,500,000.00
54029092 063030 81079 R&R PICTS .00 .00 .00 .00 .00 150,000.00
54029092 063030 81080 R&R PICTS .00 .00 .00 .00 .00 500,000.00
54029092 063030 81081 R&R PICTS .00 .00 .00 .00 .00 100,000.00
54029092 063030 81082 R&R PICTS .00 .00 .00 .00 .00 1,500,000.00
54029092 063030 81084 R&R PICTS .00 .00 100,000.00 .00 .00 300,000.00
54029092 064000 MACHEQUIP .00 .00 .00 .00 .00 .00
TOTAL CAPITAL METER SERVICES .00 .00 100,000.00 .00 .00 4,300,000.00
54029099 UTILITY CAPITAL PROJECTS FUND
54029099 049070 GFADMIN 1,048,116.00 1,165,024.00 1,165,024.00 1,165,024.00 1,165,024.00 2,094,067.00
54029099 064998 CAPPROJTRN .00 .00 .00 .00 .00 .00
54029099 064999 CONTRA-M&E .00 .00 .00 .00 .00 .00
54029099 073999 CONTRA-LT -6,886,373.00 .00 .00 .00 .00 .00
54029099 091300 TRCAPPROJF 2,650,000.00 5,000,000.00 5,000,000.00 .00 2,500,000.00 4,350,000.00
54029099 091401 TRTOUTILFD .00 .00 .00 .00 .00 .00
54029099 099091 CONTINGRES .00 197,417,607.00 -39,365,393.00 .00 .00 .00

TOTAL UTILITY CAPITAL PROJEC  -3,188,257.00 203,582,631.00 -33,200,369.00 1,165,024.00 3,665,024.00 6,444,067.00
TOTAL UTILITY CAPITAL PROJEC  25,334,668.37 326,390,581.00 42,996,581.00 22,111,016.05 67,159,209.00 73,968,871.00

54049081 WASTEWATER PUMPING

54049081 063030 81062 R&R PICTS .00 .00 .00 .00 .00 500,000.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 2027

UTILITY BOND PROJECTS FUND ORIG BUD REVISED BUD PROJECTION COUNCILADJ COMMENT

TOTAL WASTEWATER PUMPING .00 .00 .00 .00 .00 500,000.00
54049082 WASTEWATER COLLECTION
54049082 063000 82003 IMPRVEMNTS .00 .00 125,000.00 .00 .00 425,000.00
54049082 063000 82012 IMPRVEMNTS .00 .00 19,770,000.00 3,639,123.00 1,173,234.00 54,778,000.00
54049082 063020 81063 WWCIAC .00 .00 100,000.00 .00 .00 1,775,000.00
54049082 063020 82001 wWwCIAC .00 .00 3,408,000.00 .00 .00 700,000.00
54049082 063020 82012 wwCIAC .00 .00 .00 .00 1,826,766.00 .00
54049082 063020 82013 wWwCIAC .00 .00 605,000.00 .00 .00 .00
54049082 063020 82045 WwCIAC .00 .00 1,400,000.00 57,514.00 80,000.00 2,200,000.00
54049082 063030 54507 R&R PICTS .00 .00 1,004,000.00 .00 .00 2,500,000.00
54049082 063030 81064 R&R PICTS .00 .00 .00 .00 .00 350,000.00
54049082 063030 81083 R&R PICTS .00 .00 140,000.00 .00 70,000.00 130,000.00
54049082 063030 82022 R&R PICTS .00 .00 .00 .00 .00 .00
54049082 063030 85003 R&R PICTS .00 .00 .00 .00 .00 .00

TOTAL WASTEWATER COLLECTION .00 .00 26,552,000.00 3,696,637.00 3,150,000.00 62,858,000.00
54049083 WASTEWATER TREATMENT PLANT #1
54049083 061000 82047 LAND .00 .00 .00 .00 .00 3,000,000.00
54049083 063030 85010 R&R PICTS .00 .00 2,435,000.00 1,117,691.60 1,075,000.00 1,200,000.00
54049083 063030 85020 R&R PICTS .00 .00 2,575,000.00 1,075,000.00 1,075,000.00 1,200,000.00

TOTAL WASTEWATER TREATMENT P .00 .00 5,010,000.00 2,192,691.60 2,150,000.00 5,400,000.00
54049086 WATER TREATMENT PLANT #1
54049086 063010 84021 WCIAC .00 .00  3,348,000.00 .00 .00 600,000.00
54049086 063030 84008 R&R PICTS .00 .00 2,060,000.00 .00 .00 670,000.00

TOTAL WATER TREATMENT PLANT .00 .00 5,408,000.00 .00 .00 1,270,000.00
54049087 WATER TREATMENT PLANT #2
54049087 063030 84009 R&R PICTS .00 .00  3,500,000.00 .00 .00 1,500,000.00
54049087 063030 84018 R&R PICTS .00 .00 251,000.00 162,530.00 170,000.00 2,930,000.00

TOTAL WATER TREATMENT PLANT .00 .00 3,751,000.00 162,530.00 170,000.00  4,430,000.00
54049088 WATER QUALITY
54049088 063000 81036 IMPRVEMNTS .00 .00 .00 .00 .00 4,600,000.00
54049088 063010 81040 WCIAC .00 .00 2,060,000.00 .00 .00 .00
54049088 063010 81045 WCIAC .00 .00 2,575,000.00 .00 .00 .00
54049088 063030 81019 R&R PICTS .00 .00 .00 .00 .00 3,265,000.00
54049088 063030 81050 R&R PICTS .00 .00 251,000.00 .00 .00 600,000.00
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CITY OF PALM COAST

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271

ACCOUNTS

FOR:

UTILITY BOND PROJECTS FUND

54049088 063030 81069 R&R PICTS

TOTAL WATER QUALITY

54049090 WATER DISTRIBUTION
54049090 063030 54507 R&R PICTS

TOTAL WATER DISTRIBUTION
54049099 UTILITY BOND PROJECT FUND

54049099 064999 CONTRASSET
54049099 071000 PRINCIPAL
54049099 072000 INTEREST
54049099 073000 OTHDEBSERV
54049099 099091 CONTINGRES

TOTAL UTILITY BOND PROJECT F
TOTAL UTILITY BOND PROJECTS

54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010
54105010

SOLID WASTE FUND

012000
012600
014000
021000
021100
022000
023000
023030
023035
024000
025000
034000
034010
040000
041100
044100
045001
045002
045003
046100
046102
046105
049000

SAL &WAGES
CERT PAY
OVERTIME
FICA TAXES
MEDICARE
RETIREMENT
HEALTH INS
LIFE
DISABILITY
WORKERSCOM
SUTA

OTR CONTRA
HAULING
TRAVELPERD
IT&C ALLCN
FLEETREPLC
PROPRTYINS
LIABLE INS
AUTO INSUR
FLEETMAINT
FLEETCOMM
FACMAINT
OTHCHAOBLI
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FY2027 Budget

152,638.

1,344.
9,025.
2,110.
18,156.
39,573.

16,561,778.

2,078.
21,784.
6,067.
195,488.
50,615.
372.
2,552.

900, 000.

209,883.

3,000.
12,907.
3,020.
24,980.
49,346.

70,040.
17,659,604.
4,500.
33,359.
6,291.
161,824.
65,618.
391.

2,041.

900,000.

2026

REVISED BUD

4,886,000.

1,004,000.
1,004,000.

236,783,000.00

236,783,000.
283,394,000.

209,883.

3,000.
12,907.
3,020.
24,980.
49,346.

73,240.
17,659,604.
3,000.
33,359.
6,291.
161,824.
65,618.
391.

2,041.

900,000.

975,235.

975,235.
7,027,094.

179,192.

293.
10,410.
2,434.
21,699.
58,383.
241.
699.
14,851.

88,250.
17,659,604.
2,989.
33,359.
6,291.
147,409.
59,775.
364.

2,041.

900,000.

2026

PROJECTION

975,236.
279,558, 818.

.00

280,534,054.00

286,004,054.

209,883.

3,000.
12,907.
3,020.
24,980.
49,346.

90,740.
17,659,604.
3,500.
33,359.
6,291.
161,824.
65,618.

391.00

2,041.

900, 000.

FOR PERIOD 99

2027

COUNCILAD] COMMENT
1,600,000.

10,065,000.

2,500,000.
2,500,000.

87,023,000.

217,856.

3,000.
13,694.
3,204.
26,504.
65,661.

96,510.
18,511,090.
4,000.
40,312.
6,291.

00
00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2027

SOLID WASTE FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
54105010 051000 OFFSUP$750 498.12 500.00 500.00 193.32 500.00 500.00
54105010 052000 OPSUPPUNDE 9,479.53 8,780.00 7,080.00 5,612.73 7,642.00 10,500.00
54105010 052005 FUELCHARGE 402.53 1,000.00 1,000.00 239.59 800.00 1,000.00
54105010 054000 BOOPUBSUBS 428.82 500.00 500.00 469.60 500.00 750.00
54105010 091300 TRCAPPROJF .00 .00 .00 .00 .00 37,500.00
54105010 091501 TRTOFLTMGT .00 .00 .00 .00 .00 42,711.00
54105010 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54105010 091525 TR TO ITIS .00 .00 .00 .00 .00 .00
54105010 099091 CONTINGRES .00 468,562.00 468,562.00 .00 257,078.00 569,805.00

TOTAL SOLID WASTE FUND 17,984,730.29 19,698,024.00 19,698,024.00 19,194,807.69 19,508,423.00 20,714,407.00

TOTAL SOLID WASTE FUND 17,984,730.29 19,698,024.00 19,698,024.00 19,194,807.69 19,508,423.00 20,714,407.00
54205509 STORMWATER ENGINEERING
54205509 012000 SAL &WAGES 729,298.05 928,616.00 928,616.00 802,464.03 928,616.00 971,146.00
54205509 012600 CERT PAY .00 .00 .00 .00 .00 1,560.00
54205509 014000 OVERTIME 315.92 .00 .00 80.30 50.00 .00
54205509 021000 FICA TAXES 41,786.17 57,463.00 57,463.00 47,174.20 57,463.00 60,313.00
54205509 021100 MEDICARE 9,772.57 13,446.00 13,446.00 11,032.66 13,446.00 14,110.00
54205509 022000 RETIREMENT 83,720.37 108,952.00 108,952.00 96,750.79 108,952.00 113,282.00
54205509 023000 HEALTH INS 143,225.50 190,082.00 190,082.00 191,310.03 190,082.00 216,677.00
54205509 023030 LIFE 1,474.54 4,055.00 4,055.00 1,032.64 4,055.00 4,260.00
54205509 023035 DISABILITY 2,752.79 4,011.00 4,011.00 2,875.39 4,011.00 4,215.00
54205509 024000 WORKERSCOM 14,977.72 12,510.00 12,510.00 29,233.22 30,521.00 34,489.00
54205509 025000 SUTA .00 .00 .00 .00 .00 .00
54205509 031000 PROF SVCS 23,500.38 430,000.00 430,000.00 31,407.42 130,000.00 750,000.00
54205509 034000 OTR CONTRA 5,460.01 145,000.00 145,000.00 24,000.00 20,000.00 10,000.00
54205509 040000 TRAVELPERD 1,806.00 19,980.00 19,980.00 4,601.79 19,980.00 19,980.00
54205509 041100 IT&C ALLCN 73,173.00 145,817.00 145,817.00 145,817.00 145,817.00 157,563.00
54205509 044100 FLEETREPLC 24,557.00 41,309.00 41,309.00 41,309.00 41,309.00 36,693.00
54205509 045001 PROPRTYINS 17,870.97 10,973.00 10,973.00 9,995.84 10,973.00 2,535.00
54205509 045002 LIABLE INS 4,627.22 4,450.00 4,450.00 4,053.40 4,450.00 6,465.00
54205509 045003 AUTO INSUR 949.24 1,576.00 1,576.00 1,470.14 1,576.00 1,803.00
54205509 046100 FLEETMAINT 10,335.00 13,274.00 13,274.00 13,274.00 13,274.00 13,206.00
54205509 046102 FLEETCOMM 5,776.00 7,445.00 7,445.00 7,445.00 7,445.00 8,286.00
54205509 046105 FACMAINT .00 89,804.00 89,804.00 89,804.00 89,804.00 96,362.00
54205509 052000 OPSUPPUNDE 1,493.63 15,579.00 15,579.00 4,775.36 10,579.00 10,503.00
54205509 052005 FUELCHARGE 4,592.30 4,500.00 4,500.00 10,984.92 12,000.00 12,000.00
54205509 054000 BOOPUBSUBS 579.00 3,000.00 3,000.00 616.00 1,500.00 1,500.00
54205509 061000 LAND .00 75,000.00 75,000.00 254.72 75,000.00 150,000.00
54205509 061000 99026 LAND .00 .00 .00 .00 .00 .00
54205509 063000 IMPRVEMNTS 1,673,237.30 13,478,841.00 13,478,841.00 3,950,542.14 9,322,719.00 5,488,889.00
54205509 063000 54611 CITA DRAIN 65,207.01 86,000.00 86,000.00 .00 101,638.00 .00
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CITY OF PALM COAST

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271

ACCOUNTS FOR:

STORMWATER

54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 063000
54205509 064000
54205509 064999
54205509 091501
54205509 091502
54205509 091525

UTILITY FUND

55001
55003
55005

CNTRL STRU
IMPRVEMNTS
WEIR 1
55010 IMPRVEMNTS
55110 LEHIGH CNL
55222 m2

55230 PIPE & SEA
55232 MAJOR CROS
55234 IMPRVEMNTS
99013 IMPRVEMNTS
99014 IMPRVEMNTS
99025 BLR & COLB
99026 LNDON WT
99028 IMPRVEMNTS
99043 IMPRVEMNTS
99510 IMPRVEMNTS
MACHEQUIP
CONTRASSET
TRTOFLTMGT
TRTOFLCOMM

TR TO ITC

TOTAL STORMWATER ENGINEERING

54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511

012000
012000
012600
012600
012999
014000
014000
014999
021000
021000
021100
021100
022000
022000
023000
023000
023030
023030
023035

STORMWATER MAINTENANCE

SAL &WAGES

55003 SAL &WAGES
CERT PAY

55003 CERT PAY
55003 PIPECONTR
OVERTIME

55003 OVERTIME
OT SP EVEN

FICA TAXES

55003 FICA TAXES
MEDICARE

55003 MEDICARE
RETIREMENT

55003 RETIREMENT
HEALTH INS

55003 HEALTH INS
LIFE

55003 LIFE
DISABILITY

Report generated: 08/21/2026 11:58

User:
Program ID:

RBowmMan
bgnyrpts

FY2027 Budget

45,562.
118,455.
-176,043.

-6,455.
119,467.
-385,430.
1,295.
-1,035,832.

-86,731.

1,693,753.

2,676,826.
322,215.

-646,459.
25.682.
5.188.

159,082.
18.845.

530,000.
100,000
611,779.
115,000

1,640,000,

300,000.

685,000.
2,482.496.

22,355,958.

3,223,808.
680,792.

15,000.
17.000.

199,988.
42.759.

2026

REVISED BUD

530,000.
100,000.

611,779.

115,000.
1,640,000.

300,000.

685,000.
2,482.496.

22,355,958.

3,223,808.
680,792.

15,000.
17.000.

199,988.
42,759.
46,795.
10,005.

362,725.
82,753.

839,898.

192,469.
13,176.

3,055.
13,034.

-15,264.
115,000.
384.069.

232,937.

71,451.

6,310,665.

2,738,350.
454,444 .

14,046.
4,483.

163,976.
27,039.
38,349.

2026

PROJECTION

75,000.
200.

150,000.

115,000.
62,281.

300, 000.

755,823.

12,803,564.

3,223,808.
680,792.

15,000.
17.000.

199,988.
42,759.
46,795.
10,005.

362,725.
82,753.

839,898.

192,469.
13,176.

3,055.
13,034.

FOR PERIOD 99

2027

COUNCILAD] COMMENT

50,000.

625,471.

225,000.
275,000

300,000.
19.620.

311,149.
2,350,024.

12,342,101.

3,364,980.
623,700.
88,660.
11,960.

15,000.
17.000.

208,703.
40,473,

Page
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CITY OF PALM COAST

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget

[ACCOUNTS FOR:

STORMWATER

UTILITY FUND

023035 55003 DISABILITY
024000 WORKERSCOM
024000 55003 WORKERSCOM
025000 SuUTA

025000 55003 SUTA
034000 OTR CONTRA
034000 55003 OTR CONTRA
034000 55105 OTR CONTRA
034000 55265 OTR CONTRA
034000 99019 OTR CONTRA
040000 TRAVELPERD
041100 IT&C ALLCN
043000 ELECTRICIT
043042 WATER

044000 RENTAL/LEA
044100 FLEETREPLC
045001 PROPRTYINS
045002 LIABLE INS
045003 AUTO INSUR
046000 REP&MAINT

046100 FLEETMAINT
046102 FLEETCOMM

046105 FACMAINT

052000 OPSUPPUNDE
052000 55003 OPSUPPUNDE
052000 55105 OPSUPPUNDE
052005 FUELCHARGE
054000 BOOPUBSUBS
063000 IMPRVEMNTS
063000 55003 PIPE REPLC
064000 MACHEQUIP

064000 55105 MACHEQUIP
064000 55231 MACHEQUIP
091501 TRTOFLTMGT
091502 TRTOFLCOMM
091525 TR TO ITIS

54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511
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54205511
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54205511
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54205511
54205511
54205511
54205511
54205511
54205511
54205511
54205511

TOTAL STORMWATER MAINTENANCE

54205519 STORMWATER OPERATIONS
54205519 012000 SAL &WAGES
54205519 014000 OVERTIME
54205519 021000 FICA TAXES
54205519 021100 MEDICARE
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194,751.
120,674.
537,029.
92,515.
839,846.
17,335.
475,266.
2,041.

1,413,249.
102,562.
26,554.
18,646.
44,551.
599,384.
28,115.

193,917.
1,224.

190, 295.
4.630.

1,527,108.
112.657.
1,508, 847.
9,439.
11,930,776.

752,177.
5,882.
45,068.
10,540.

210,000.
170,000.
1,920,000.
185,000.
902,838.
35.900.
626,844.
34.000.
2,000.
55,553.
1,570,607.
102,165.
41.427.
24,397.
63,000.
582,599.
26,107.
22.258.
257.875.
2,200.
10,000.
190,000.
5.300.

785,000.

850.
13,737,195.

2026

REVISED BUD

3,022.
135,029.
29,967.

210,000.
170,000.
1,227,437.
185,000.
902,838.
35,900.
626,844.
34,000.
2,000.
55,553.
1,570,607.
102,165.
41,427.
24,397.
44,503.
582,599.
26,107.
22,258.
257,875.
2,200.
10,000.
190,000.
5,300.
18,497.
785,000.

692,563.
850.
13,737,195.

275.

165,026.
169,091.
693,833.
164,048.
887,747.

33,688.
626,844.

21,604.
.61

7,082

54,726.
1,570,607.
93,064.
37,738.
22,757.
23,181.
582,599.
26,107.
22,258.
211,834.
2,283.

225,808.
5,151.

1,200.
742,250.

209,901.
1,003.
11,449,678.

71
33
25
00
67

00
00

2026

PROJECTION

3,022.
192,207.
44,824.

192,250.
170,000.
1,080, 640.
181,000.
889, 838.
34.650.
626,844.
25.733.
10,000.
55,553.
1,570,607.
102, 165.
41,427.
24,397.
38.000.
582,599.
26,107.
22,258.
270.075.
2.284.

190, 000.
5.300.

18,497.
750,000.

902,465
1,004.
13,797,003.

FOR PERIOD 99

2027

COUNCILAD] COMMENT

2,827.
212,444.
45,209.

212,000.
170,000.
710,000.
165,000.
932,838.
40,250.
705,419.
26,600.
10,470.
55,553.
2,126,437.
87,273.
46,347.
29,973.
38,000.
682,809.
36,577.
45,545.
280,275.

200,000.
5.300.

885,000.

302,313.

13,956,022.
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

ACCOUNTS FOR:
2026 2027
STORMWATER UTILITY FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54205519 022000 RETIREMENT 91,100.60 .00 .00 .00 .00 .00
54205519 023000 HEALTH INS 153,913.66 .00 .00 .00 .00 .00
54205519 023030 LIFE 1,543.86 .00 .00 .00 .00 .00
54205519 023035 DISABILITY 2,931.56 .00 .00 .00 .00 .00
54205519 024000 WORKERSCOM 22,583.90 .00 .00 .00 .00 .00
54205519 034000 OTR CONTRA .00 .00 .00 .00 .00 .00
54205519 040000 TRAVELTRAI 5,429.48 .00 .00 .00 .00 .00
54205519 041100 IT&C ALLCN 180,903.00 .00 .00 .00 .00 .00
54205519 043000 ELECTRICIT 21,351.60 .00 .00 .00 .00 .00
54205519 043042 WATER 4,652.90 .00 .00 .00 .00 .00
54205519 044000 RENTAL/LEA 574.00 .00 .00 .00 .00 .00
54205519 044100 FLEETREPLC 54,292.00 .00 .00 .00 .00 .00
54205519 045001 PROPRTYINS 15,850.66 .00 .00 .00 .00 .00
54205519 045002 LIABLE INS 4,103.91 .00 .00 .00 .00 .00
54205519 045003 AUTO INSUR 1,788.05 .00 .00 .00 .00 .00
54205519 046000 REP&MAINT .00 .00 .00 .00 .00 .00
54205519 046100 FLEETMAINT 11,518.00 .00 .00 .00 .00 .00
54205519 046102 FLEETCOMM 10,265.00 .00 .00 .00 .00 .00
54205519 046105 FACMAINT .00 .00 .00 .00 .00 .00
54205519 052000 OPSUPPUNDE 12,833.84 .00 .00 .00 .00 .00
54205519 052005 FUELCHARGE 12,339.83 .00 .00 .00 .00 .00
54205519 054000 BOOPUBSUBS 785.19 .00 .00 .00 .00 .00
54205519 091501 TRTOFLTMGT .00 .00 .00 .00 .00 .00
54205519 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
54205519 091525 TR TO ITIS 7,150.33 .00 .00 .00 .00 .00
TOTAL STORMWATER OPERATIONS 1,429,580.54 .00 .00 .00 .00 .00

54209099 STORMWATER NON-DEPARTMENTAL
54209099 034000 OTR CONTRA 301,563.75 83,248.00 83,248.00 101,807.99 104,248.00 115,112.00
54209099 046105 FACMAINT 94,001.00 .00 .00 .00 .00 .00
54209099 049000 OTHCHAOBLI 67,633.00 44,253.00 44,253.00 44,253.00 44,253.00 .00
54209099 049040 INTSVCCME 116,282.00 108,586.00 108,586.00 108,586.00 108,586.00 111,929.00
54209099 049070 GFADMIN 639,537.00 916,899.00 916,899.00 916,899.00 916,899.00 654,356.00
54209099 049090 INTSVCBILL .00 .00 .00 .00 .00 45,349.00
54209099 057300 AMORT 49,092.00 .00 .00 .00 .00 .00
54209099 059002 DEPEXPMAEQ 23,767.81 .00 .00 29,546.42 .00 .00
54209099 059003 DEPEXPIMPR 3,943.52 .00 .00 1,971.76 .00 .00
54209099 059004 DEPEXPINFR 2,235,117.80 .00 .00 1,145,046.66 .00 .00
54209099 064999 CONTRASSET -5,201,789.20 .00 .00 .00 .00 .00
54209099 071000 PRINCIPAL 1,832,649.26 1,918,956.00 1,918,956.00 409,106.71  1,918,956.00 1,674,516.00
54209099 072000 INTEREST 982,533.90 977,241.00 977,241.00 504,243.28 977,241.00 921,864.00
54209099 072100 GASBINT 6,189.00 .00 .00 .00 .00 .00
54209099 073000 OTHDEBSERV 65,439.57 .00 .00 .00 .00 .00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99

IACCOUNTS FOR:
2026 2026 2027

STORMWATER UTILITY FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
54209099 073999 CONTRA-LT -1,832,649.26 .00 .00 -409,106.71 .00 .00
54209099 091300 TRCAPPROJF 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00
54209099 092001 INLIEUOFTX 155,943.00 159,285.00 159,285.00 159,285.00 159,285.00 159,285.00
54209099 099091 CONTINGRES .00 .00 .00 .00 .00 .00

TOTAL STORMWATER NON-DEPARTM 2,039,254.15 6,708,468.00 6,708,468.00 5,511,639.11 6,729,468.00 6,182,411.00
TOTAL STORMWATER UTILITY FUN  17,093,364.15 42,801,621.00 42,801,621.00 23,271,982.81 33,330,035.00 32,480,534.00

54403505 BUILDING PERMITS FUND

54403505 012000 SAL &WAGES 1,799,070.87 1,965,601.00 1,965,601.00 1,427,873.73 1,653,000.00 1,600,028.00
54403505 012600 CERT PAY .00 .00 .00 .00 .00 9,360.00
54403505 014000 OVERTIME 8,935.34 28,000.00 28,000.00 6,209.77 28,000.00 22,400.00
54403505 021000 FICA TAXES 108,196.73 121,995.00 121,995.00 85,181.86 121,995.00 100,469.00
54403505 021100 MEDICARE 25,304.10 28,541.00 28,541.00 19,921.53 28,541.00 23,505.00
54403505 022000 RETIREMENT 229,084.08 232,995.00 232,995.00 186,953.96 232,995.00 189,222.00
54403505 023000 HEALTH INS 364,894.44 422,264.00 422,264.00 319,463.97 370,000.00 320,199.00
54403505 023005 OPEB COST -84.66 .00 .00 .00 .00 .00
54403505 023030 LIFE 3,738.33 8,751.00 8,751.00 1,844.78 8,751.00 7,229.00
54403505 023035 DISABILITY 7,047.19 8,656.00 8,656.00 5,053.48 8,656.00 7,149.00
54403505 024000 WORKERSCOM 16,730.86 17,517.00 17,517.00 18,622.55 19,321.00 22,882.00
54403505 025000 SUTA 2,475.00 .00 .00 .00 .00 .00
54403505 031000 PROF SVCS 5,400.00 100,000.00 100,000.00 20,000.00 100,000.00 75,000.00
54403505 034000 OTR CONTRA 67,958.50 90,851.00 90,851.00 24,228.05 90,851.00 68,100.00
54403505 040000 TRAVELPERD 10,624.14 20,000.00 20,000.00 7,275.16 20,000.00 16,000.00
54403505 041100 IT&C ALLCN 299,455.00 288,239.00 288,239.00 288,239.00 288,239.00 306,450.00
54403505 044100 FLEETREPLC 120,142.00 109,228.00 109,228.00 109,228.00 109,228.00 62,512.00
54403505 045001 PROPRTYINS 44,582.55 37,460.00 37,460.00 31,251.33 37,460.00 3,031.00
54403505 045002 LIABLE INS 12,566.84 15,189.00 15,189.00 12,672.68 15,189.00 13,675.00
54403505 045003 AUTO INSUR 5,857.59 6,557.00 6,557.00 6,115.81 6,557.00 5,150.00
54403505 046100 FLEETMAINT 38,758.00 40,005.00 40,005.00 40,005.00 40,005.00 42,660.00
54403505 046105 FACMAINT 55,177.00 55,732.00 55,732.00 55,732.00 55,732.00 61,536.00
54403505 047000 PRINT&BIND 7,328.89 13,000.00 13,000.00 2,610.00 13,000.00 5,000.00
54403505 049000 16090 OTHCHAOBLI 1,200.00 10,000.00 10,000.00 .00 10,000.00 10,000.00
54403505 049070 GFADMIN 78,059.00 83,587.00 83,587.00 83,587.00 83,587.00 58,898.00
54403505 051010 POSTAGE 1,079.07 2,000.00 2,000.00 13.85 2,000.00 2,000.00
54403505 052000 OPSUPPUNDE 13,242.18 20,000.00 20,000.00 17,757.30 20,000.00 16,000.00
54403505 052005 FUELCHARGE 25,239.45 37,000.00 37,000.00 21,103.23 25,000.00 25,000.00
54403505 054000 BOOPUBSUBS 8,926.64 16,086.00 16,086.00 9,900.49 16,086.00 12,870.00
54403505 059001 DEPEXPBLDG .00 .00 .00 .00 .00 .00
54403505 059002 DEPEXPMAEQ 390.00 .00 .00 585.00 .00 .00
54403505 064000 MACHEQUIP 5,850.00 .00 .00 .00 .00 .00
54403505 064999 CONTRASSET -5,850.00 .00 .00 .00 .00 .00
54403505 091300 TRCAPPROJF 123,889.00 .00 .00 .00 .00 250,000.00
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CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

BUILDING PERMITS FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
54403505 091501 TRTOFLTMGT 41,961.00 .00 .00 .00 .00 .00
54403505 091525 TR TO ITC 1,898.62 .00 .00 .00 .00 .00
54403505 099091 CONTINGRES .00 .00 .00 .00 .00 18,790.00

TOTAL BUILDING PERMITS FUND 3,529,127.75 3,779,254.00 3,779,254.00 2,801,429.53 3,404,193.00 3,355,115.00

TOTAL BUILDING PERMITS FUND 3,529,127.75 3,779,254.00 3,779,254.00 2,801,429.53 3,404,193.00 3,355,115.00
54702525 INFORMATION TECHNOLOGY FUND
54702525 012000 SAL &WAGES 152,284.12 137,007.00 137,007.00 119,554.94 137,007.00 141,476.00
54702525 012600 CERT PAY .00 .00 .00 .00 .00 1,300.00
54702525 021000 FICA TAXES 8,884.33 7,810.00 7,810.00 6,774.07 7,810.00 8,486.00
54702525 021100 MEDICARE 2,077.79 1,827.00 1,827.00 1,584.27 1,827.00 1,985.00
54702525 022000 RETIREMENT 15,529.88 15,115.00 15,115.00 14,204.01 15,115.00 16,267.00
54702525 023000 HEALTH INS 27,214.49 38,485.00 38,485.00 36,343.57 38,485.00 37,459.00
54702525 023030 LIFE 262.24 569.00 569.00 148.66 569.00 611.00
54702525 023035 DISABILITY 457.08 563.00 563.00 430.10 563.00 605.00
54702525 024000 WORKERCOMP 127.19 106.00 106.00 158.09 148.00 155.00
54702525 025000 SUTA .00 .00 .00 .00 .00 .00
54702525 034000 OTR CONTRA 147,934.28 168,792.00 168,792.00 77,961.70 147,200.00 143,000.00
54702525 040000 TRAVELPERD .00 .00 .00 .00 .00 .00
54702525 041000 COMMUNICAT .00 .00 .00 .00 .00 .00
54702525 041100 IT&C ALLCN 68,079.00 66,400.00 66,400.00 66,400.00 66,400.00 69,050.00
54702525 043000 ELECTRICIT 2,720.63 5,500.00 5,500.00 2,195.77 3,989.00 5,077.00
54702525 045001 PROPRTYINS 11,033.00 8,577.00 8,577.00 7,812.83 8,577.00 1,983.00
54702525 045002 LIABLE INS 2,856.48 3,478.00 3,478.00 3,168.48 3,478.00 2,486.00
54702525 046000 REP&MAINT 36,923.08 126,800.00 126,800.00 136,571.99 169,009.00 134,000.00
54702525 046105 FACMAINT 4,962.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
54702525 049070 GFADMIN 19,800.00 19,697.00 19,697.00 19,697.00 19,697.00 25,195.00
54702525 051000 OFFSUP$750 .00 .00 .00 .00 .00 .00
54702525 051020 SOFTWARE .00 .00 .00 .00 .00 .00
54702525 052000 OPSUPPUNDE 14,098.55 20,000.00 20,000.00 7,226.97 17,325.00 23,000.00
54702525 052005 FUELCHARGE .00 .00 .00 .00 .00 .00
54702525 054000 BOOPUBSUBS .00 .00 .00 .00 .00 .00
54702525 059002 DEPEXPMAEQ 10,282.62 .00 .00 .00 .00 .00
54702525 059004 DEPEXPINFR 272,481.98 .00 .00 136,241.01 .00 .00
54702525 063000 IMPRVEMNTS .00 675,000.00 675,000.00 596,282.33 675,000.00 427,461.00
54702525 063000 23100 IMPRVEMNTS .00 .00 .00 .00 .00 .00
54702525 064000 MACHEQUIP 135,750.55 250,000.00 250,000.00 .00 .00 50,000.00
54702525 064999 CONTRASSET -135,750.55 .00 .00 .00 .00 .00
54702525 091525 TR TO ITIS .00 .00 .00 .00 .00 .00
54702525 092001 INLIEUOFTX 23,991.00 24,505.00 24,505.00 24,505.00 24,505.00 24,505.00
54702525 099091 CONTINGRES .00 .00 .00 .00 .00 .00

TOTAL INFORMATION TECHNOLOGY 821,999.74 1,576,231.00 1,576,231.00 1,263,260.79 1,342,704.00 1,120,101.00

TOTAL INFORMATION TECHNOLOGY 821,999.74 1,576,231.00 1,576,231.00 1,263,260.79 1,342,704.00 1,120,101.00
65002124 HEALTH INSURANCE FUND
65002124 021000 FICA TAXES .00 .00 .00 78.77 .00 .00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027
HEALTH INS INTERNAL SERVICE FD REVISED BUD PROJECTION COUNCILADJ COMMENT
65002124 021100 MEDICARE .00 .00 .00 18.43 .00 .00
65002124 023003 HEALTHCLAI 7,635,267.73  8,779,183.00 8,779,183.00 5,350,424.79 8,990,183.00 8,747,105.00
65002124 034000 OTR CONTRA 1,308,794.34 1,647,000.00 1,647,000.00 1,374,063.48 1,647,000.00 1,804,115.00
65002124 052000 WELLNESS 16,943.33 16,000.00 16,000.00 14,450.00 16,000.00 17,000.00
65002124 052000 16046 OPSUPPUNDE 7,949.89 25,000.00 25,000.00 14,304.45 25,000.00 25,000.00
65002124 099091 CONTINGRES .00 .00 .00 .00 .00 .00
TOTAL HEALTH INSURANCE FUND 8,968,955.29 10,467,183.00 10,467,183.00 6,753,339.92 10,678,183.00 10,593,220.00

TOTAL HEALTH INS INTERNAL SE 8,968,955.29 10,467,183.00 10,467,183.00 6,753,339.92 10,678,183.00 10,593,220.00

65010071 FLEET MANAGEMENT FUND

65010071 012000 SAL &WAGES 935,921.07 987,887.00 987,887.00 832,978.55 987,887.00 1,032,034.00
65010071 012600 CERT PAY .00 .00 .00 .00 .00 39,650.00
65010071 014000 OVERTIME 13,326.12 20,000.00 20,000.00 4,984.15 20,000.00 20,000.00
65010071 014999 OT SP EVEN .00 .00 .00 .00 .00 .00
65010071 021000 FICA TAXES 55,095.79 62,402.00 62,402.00 50,384.58 62,402.00 63,295.00
65010071 021100 MEDICARE 12,885.34 14,601.00 14,601.00 11,783.47 14,601.00 14,812.00
65010071 022000 RETIREMENT 107,859.07 120,771.00 120,771.00 100,704.99 120,771.00 117,742.00
65010071 023000 HEALTH INS 217,804.80 254,116.00 254,116.00 165,235.34 254,116.00 216,261.00
65010071 023005 OPEB COST .00 .00 .00 .00 .00 .00
65010071 023030 LIFE 1,826.98 4,379.00 4,379.00 972.86 4,379.00 4,324.00
65010071 023035 DISABILITY 3,562.44 4,332.00 4,332.00 2,861.54 4,332.00 4,277.00
65010071 024000 WORKERCOMP 12,216.57 13,368.00 13,368.00 17,138.18 14,439.00 16,112.00
65010071 025000 SUTA .00 .00 .00 .00 .00 .00
65010071 034000 OTR CONTRA 9,570.94 10,500.00 10,500.00 10,000.00 10,500.00 10,500.00
65010071 040000 TRAVELPERD 15,165.90 17,300.00 17,300.00 8,387.00 17,300.00 17,300.00
65010071 041100 IT&C ALLCN 207,666.00 213,485.00 213,485.00 213,485.00 213,485.00 216,013.00
65010071 043000 ELECTRICIT 1,244.43 2,694.00 2,694.00 997.03 1,369.00 1,414.00
65010071 043042 WATER 9,329.47 9,750.00 9,750.00 7,078.81 9,750.00 9,500.00
65010071 044000 RENTAL/LEA 1,317.24 1,500.00 1,500.00 1,149.95 1,500.00 1,500.00
65010071 044100 FLEETREPLC 153,079.00 172,594.00 172,594.00 172,594.00 172,594.00 216,917.00
65010071 045001 PROPRTYINS 135,039.95 101,156.00 101,156.00 92,145.61 101,156.00 16,128.00
65010071 045002 LIABLE INS 51,574.47 51,518.00 51,518.00 54,283.41 54,284.00 49,139.00
65010071 045003 AUTO INSUR 2,926.44 2,661.00 2,661.00 2,481.60 2,661.00 3,271.00
65010071 046000 REP&MAINT 134,612.27 275,000.00 275,000.00 246,950.63 249,000.00 249,000.00
65010071 046000 99085 REP&MAINT 102,135.43 .00 .00 86,487.72 40,000.00 .00
65010071 046020 R&MFIRE 151,697.13 168,250.00 168,250.00 160,735.65 168,250.00 185,500.00
65010071 046030 RMGOLF .00 .00 .00 .00 .00 .00
65010071 046102 FLEETCOMM .00 .00 .00 .00 .00 3,009.00
65010071 046105 FACMAINT 41,462.00 38,247.00 38,247.00 38,247.00 38,247.00 42,373.00
65010071 049070 GFADMIN 24,070.00 23,241.00 23,241.00 23,241.00 23,241.00 18,358.00
65010071 051000 OFFSUP$750 1,277.30 2,500.00 2,500.00 1,952.40 2,500.00 2,500.00
65010071 051010 POSTAGE .00 250.00 250.00 .00 250.00 250.00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
PAVPAS 2026 2027

FLEET MANAGMENT REVISED BUD PROJECTION COUNCILADJ COMMENT
65010071 052000 OPSUPPUNDE 715,144.18 733,000.00 733,000.00 723,476.35 721,300.00 722,000.00
65010071 052002 FUELRESALE 742,798.27  1,130,655.00 1,130,655.00 881,958.30 1,111,589.00 1,161,309.00
65010071 052005 FUELCHARGE 40,312.28 50,000.00 50,000.00 42,969.69 50,000.00 50,000.00
65010071 054000 BOOPUBSUBS 1,664.42 2,900.00 2,900.00 2,718.63 2,900.00 2,900.00
65010071 059000 DEPRECIATI 33,231.39 .00 .00 16,615.69 .00 .00
65010071 059002 DEPEXPMAEQ 4,372,658.58 .00 .00 2,249,801.73 .00 .00
65010071 059003 DEPEXPIMPR 43,885.74 .00 .00 21,942.87 .00 .00
65010071 063000 59002 FUEL DEPOT 8,995.00 .00 .00 .00 .00 .00
65010071 064000 MACHEQUIP 161,817.00 124,346.00 124,346.00 118,424.85 118,426.00 .00
65010071 064000 46001 PUMPER -168,410.58 .00 .00 .00 .00 .00
65010071 064999 CONTRA-M&E -6,085,046.65 .00 .00 -1,769,518.93 .00 .00
65010071 091300 TRCAPPROJF .00 .00 .00 .00 .00 .00
65010071 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
65010071 091525 TR TO ITC .00 .00 .00 .00 .00 3,005.00
65010071 099093 RPLRES .00 1,419,738.00 1,419,738.00 .00 1,833,716.00 3,721,371.00

TOTAL FLEET MANAGEMENT FUND 2,269,715.78 6,033,141.00 6,033,141.00 4,595,649.65 6,426,945.00 8,231,764.00
65012525 FLEET - IT OPS
65012525 064000 MACHEQUIP .00 .00 .00 .00 .00 .00

TOTAL FLEET - IT OPS .00 .00 .00 .00 .00 .00
65013505 FLEET - BUILDING PERMITS
65013505 064000 MACHEQUIP 90,336.36 .00 .00 .00 .00 .00

TOTAL FLEET - BUILDING PERMI 90,336.36 .00 .00 .00 .00 .00
65013507 FLEET - PLANNING
65013507 064000 MACHEQUIP .00 .00 .00 .00 .00 .00

TOTAL FLEET - PLANNING .00 .00 .00 .00 .00 .00
65013508 FLEET - CODE ENFORCEMENT
65013508 064000 MACHEQUIP 81,140.68 193,718.00 193,718.00 184,492.62 183,613.00 92,149.00

TOTAL FLEET - CODE ENFORCEME 81,140.68 193,718.00 193,718.00 184,492.62 183,613.00 92,149.00
65013530 FLEET - SITE DEVELOPMENT
65013530 064000 MACHEQUIP 47,582.01 .00 .00 .00 .00 38,454.00

TOTAL FLEET - SITE DEVELOPME 47,582.01 .00 .00 .00 .00 38,454.00
65013535 FLEET-RESIDENTIAL SITE DEVELOP
65013535 064000 MACHEQUIP .00 .00 .00 .00 .00 .00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 PAVPAS 2026 2027
FLEET MANAGMENT FUND ORIG BUD REVISED BUD PROJECTION COUNCILADJ COMMENT
TOTAL FLEET-RESIDENTIAL SITE .00 .00 .00 .00 .00 .00
65014000 FLEET - FIRE
65014000 064000 MACHEQUIP .00 3,036,507.00 3,036,507.00 2,827,169.26 3,036,507.00 .00
TOTAL FLEET - FIRE .00 3,036,507.00 3,036,507.00 2,827,169.26 3,036,507.00 .00
65015010 FLEET - SOLID WASTE
65015010 064000 MACHEQUIP .00 .00 .00 .00 .00 42,711.00
TOTAL FLEET - SOLID WASTE .00 .00 .00 .00 .00 42,711.00
65015011 FLEET - STREETS
65015011 064000 MACHEQUIP 841,237.55 247,169.00 247,169.00 237,140.82 234,812.00 1,149,755.00
TOTAL FLEET - STREETS 841,237.55 247,169.00 247,169.00 237,140.82 234,812.00 1,149,755.00
65015012 FLEET - FACILITIES MAINTENANCE
65015012 064000 MACHEQUIP 20,705.00 .00 .00 .00 .00 .00
TOTAL FLEET - FACILITIES MAIL 20,705.00 .00 .00 .00 .00 .00
65015015 FLEET - PARKS FACILITIES
65015015 064000 MACHEQUIP .00 102,223.00 102,223.00 97,355.00 102,223.00 151,715.00
TOTAL FLEET - PARKS FACILITI .00 102,223.00 102,223.00 97,355.00 102,223.00 151,715.00
65015017 FLEET - PARKS MAINT FIELDS
65015017 064000 MACHEQUIP .00 .00 .00 .00 .00 72,940.00
TOTAL FLEET - PARKS MAINT FI .00 .00 .00 .00 .00 72,940.00
65015509 FLEET - CME
65015509 064000 99800 MACHEQUIP .00 .00 .00 .00 .00 .00
65015509 064000 99810 MACHEQUIP 86,428.95 .00 .00 .00 .00 96,076.00
65015509 064000 99820 MACHEQUIP .00 .00 .00 .00 .00 .00
TOTAL FLEET - CME 86,428.95 .00 .00 .00 .00 96,076.00
65015511 FLEET - STORMWATER MAINTENANCE
65015511 064000 MACHEQUIP 1,968,186.42 172,846.00 865,409.00 825,980.88 1,069,815.00 913,736.00
TOTAL FLEET - STORMWATER MAI 1,968,186.42 172,846.00 865,409.00 825,980.88 1,069,815.00 913,736.00
65015519 FLEET - STORMWATER OPERATIONS
65015519 064000 MACHEQUIP 93,862.98 .00 .00 .00 .00 .00
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CITY OF PALM COAST » S,
> p
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2025 2026 2026 2026 2026 2027
FLEET MANAGMENT FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION COUNCTILAD] COMMENT
TOTAL FLEET - STORMWATER OPE 93,862.98 .00 .00 .00 .00 .00
65016016 FLEET - PARKS & RECREATION
65016016 064000 MACHEQUIP .00 .00 .00 .00 .00 40,933.00
TOTAL FLEET - PARKS & RECREA .00 .00 .00 .00 .00 40,933.00
65016056 FLEET - GOLF COURSE
65016056 064000 MACHEQUIP 32,455.00 .00 .00 .00 .00 587,385.00
TOTAL FLEET - GOLF COURSE 32,455.00 .00 .00 .00 .00 587,385.00
65019000 FLEET - UTILITY ADMIN
65019000 064000 MACHEQUIP .00 .00 .00 .00 .00 54,370.00
TOTAL FLEET - UTILITY ADMIN .00 .00 .00 .00 .00 54,370.00
65019081 FLEET - WASTEWATER PUMPING
65019081 064000 MACHEQUIP 494,785.00 .00 .00 .00 .00 560,161.00
TOTAL FLEET - WASTEWATER PUM 494,785.00 .00 .00 .00 .00 560,161.00
65019082 FLEET - WASTEWATER COLLECTION
65019082 064000 MACHEQUIP 73,428.00 703,282.00 703,282.00 669,791.92 649,793.00 368,972.00
TOTAL FLEET - WASTEWATER COL 73,428.00 703,282.00 703,282.00 669,791.92 649,793.00 368,972.00
65019083 FLEET - WwWTP#1
65019083 064000 MACHEQUIP 23,132.90 30,444.00 30,444.00 29,043.24 29,044.00 185,091.00
TOTAL FLEET - WWTP#1 23,132.90 30,444.00 30,444.00 29,043.24 29,044.00 185,091.00
65019084 FLEET - WWTP#2
65019084 064000 MACHEQUIP .00 .00 .00 .00 .00 213,114.00
TOTAL FLEET - WWTP#2 .00 .00 .00 .00 .00 213,114.00
65019085 FLEET - WTP#3
65019085 064000 MACHEQUIP .00 .00 .00 .00 .00 36,575.00
TOTAL FLEET - WTP#3 .00 .00 .00 .00 .00 36,575.00
65019086 FLEET - WTP#1
65019086 064000 MACHEQUIP .00 .00 .00 .00 .00 .00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2026 2027
FLEET MANAGMENT FUND ORIG BUD REVISED BUD PROJECTION COUNCILAD] COMMENT
TOTAL FLEET - WTP#1 .00 .00 .00 .00 .00 .00
65019087 FLEET - WTP#2
65019087 064000 MACHEQUIP .00 .00 .00 .00 .00 .00
TOTAL FLEET - WTP#2 .00 .00 .00 .00 .00 .00
65019088 FLEET - WATER QUALITY
65019088 064000 MACHEQUIP 67,028.72 .00 .00 .00 .00 137,587.00
TOTAL FLEET - WATER QUALITY 67,028.72 .00 .00 .00 .00 137,587.00
65019090 FLEET - WATER DISTRIBUTION
65019090 064000 MACHEQUIP 791,250.27 145,433.00 145,433.00 139,940.73 139,943.00 333,362.00
TOTAL FLEET - WATER DISTRIBU 791,250.27 145,433.00 145,433.00 139,940.73 139,943.00 333,362.00
65019092 FLEET - METER READING
65019092 064000 MACHEQUIP .00 .00 .00 .00 .00 148,100.00
TOTAL FLEET - METER READING .00 .00 .00 .00 .00 148,100.00
TOTAL FLEET MANAGMENT FUND 6,981,275.62 10,664,763.00 11,357,326.00 9,606,564.12 11,872,695.00 13,454,950.00
65020071 EMERGENCY COMMUNICATIONS
65020071 044000 RENTAL/LEA 295,438.00 287,861.00 287,861.00 287,861.00 289,296.00 291,873.00
65020071 052000 OPSUPPUNDE 9,830.63 16,435.00 16,435.00 4,060.40 17,000.00 15,000.00
65020071 059002 DEPEXPMAEQ 120,939.00 .00 .00 60,469.50 .00 .00
65020071 064000 MACHEQUIP 14,169.60 .00 .00 .00 29,821.00 .00
65020071 064999 CONTRA-M&E .00 .00 .00 .00 .00 .00
65020071 099093 RPLRES .00 140,553.00 140,553.00 .00 125,732.00 138,722.00
TOTAL EMERGENCY COMMUNICATIO 440,377.23 444 ,849.00 444 ,849.00 352,390.90 461,849.00 445,595.00
TOTAL EMERGENCY COMMUNICATIO 440,377.23 444,849.00 444,849.00 352,390.90 461,849.00 445,595.00
65032100 FACILITIES-CITY HALL
65032100 034000 OTR CONTRA .00 274,500.00 274,500.00 295,501.48 299,500.00 288,500.00
65032100 046000 REP&MAINT .00 32,500.00 32,500.00 7,720.00 17,500.00 35,000.00
65032100 052000 OPSUPPUNDE .00 41,000.00 41,000.00 22,665.12 41,000.00 41,000.00
TOTAL FACILITIES-CITY HALL .00 348,000.00 348,000.00 325,886.60 358,000.00 364,500.00
65034000 FACILITIES-FIRE
65034000 034000 OTR CONTRA .00 66,500.00 66,500.00 64,243.95 91,500.00 67,500.00
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CITY OF PALM COAST o
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
PAVPAS 2026 2027

FACILITIES FUND REVISED BUD PROJECTION COUNCILADJ COMMENT
65034000 046000 REP&MAINT .00 92,500.00 92,500.00 103,085.00 132,338.00 107,500.00
65034000 052000 OPSUPPUNDE .00 24,000.00 24,000.00 19,289.32 24,000.00 24,000.00

TOTAL FACILITIES-FIRE .00 183,000.00 183,000.00 186,618.27 247,838.00 199,000.00
65035011 FACILITIES-PUBLIC WORKS
65035011 034000 OTR CONTRA .00 38,250.00 38,250.00 34,336.96 38,250.00 38,250.00
65035011 046000 REP&MAINT .00 10,500.00 10,500.00 7,016.56 10,500.00 10,500.00
65035011 052000 OPSUPPUNDE .00 17,000.00 17,000.00 15,918.67 17,000.00 17,000.00

TOTAL FACILITIES-PUBLIC WORK .00 65,750.00 65,750.00 57,272.19 65,750.00 65,750.00
65035012 FACILITIES FUND
65035012 012000 SAL &WAGES 371,290.78 411,419.00 411,419.00 324,075.65 402,704.00 424,720.00
65035012 012600 CERT PAY .00 .00 .00 .00 .00 1,300.00
65035012 014000 OVERTIME 9,585.92 17,000.00 17,000.00 8,374.74 17,000.00 17,000.00
65035012 014999 OT SP EVEN .00 .00 .00 .00 .00 .00
65035012 021000 FICA TAXES 21,318.29 26,354.00 26,354.00 19,363.89 26,354.00 27,317.00
65035012 021100 MEDICARE 4,985.74 6,167.00 6,167.00 4,528.63 6,167.00 6,393.00
65035012 022000 RETIREMENT 42,170.90 49,998.00 49,998.00 38,326.34 49,998.00 51,707.00
65035012 023000 HEALTH INS 108,366.44 131,872.00 131,872.00 94,531.70 111,872.00 122,356.00
65035012 023030 LIFE 721.50 1,883.00 1,883.00 426.90 1,883.00 1,944.00
65035012 023035 DISABILITY 1,406.86 1,861.00 1,861.00 1,248.61 1,861.00 1,925.00
65035012 024000 WORKERCOMP 23,804.17 18,912.00 18,912.00 27,528.43 27,627.00 31,125.00
65035012 025000 SUTA 164.51 .00 .00 .00 .00 .00
65035012 034000 OTR CONTRA 888,603.60 .00 .00 .00 .00 .00
65035012 034000 99042 OTR CONTRA 25,026.95 .00 .00 .00 .00 .00
65035012 040000 TRAVELPERD 517.00 1,000.00 1,000.00 .00 1,000.00 1,000.00
65035012 040040 EMPLOY .00 6,000.00 6,000.00 394.04 6,000.00 6,000.00
65035012 041100 IT&C ALLCN 58,969.00 55,712.00 55,712.00 55,712.00 55,712.00 71,481.00
65035012 043000 ELECTRICIT 88,017.77 76,300.00 76,300.00 84,343.78 96,820.00 107,000.00
65035012 043042 WATER 25,972.56 19,000.00 19,000.00 44,254.18 48,000.00 51,000.00
65035012 044000 RENTAL/LEA 3,335.00 1,000.00 1,000.00 1,170.00 1,000.00 1,000.00
65035012 044100 FLEETREPLC 55,258.00 59,716.00 59,716.00 59,716.00 59,716.00 66,571.00
65035012 045001 PROPRTYINS 28,303.03 19,172.00 19,172.00 20,335.75 20,336.00 727.00
65035012 045002 LIABLE INS 6,300.54 7,774.00 7,774.00 8,245.92 8,250.00 8,006.00
65035012 045003 AUTO INSUR 1,898.47 1,942.00 1,942.00 1,808.37 1,942.00 2,434.00
65035012 046000 REP&MAINT 52,918.82 .00 .00 .00 .00 .00
65035012 046000 99042 REP&MAINT 30,741.93 .00 .00 .00 .00 .00
65035012 046100 FLEETMAINT 21,197.00 22,169.00 22,169.00 22,169.00 22,169.00 22,055.00
65035012 046102 FLEETCOMM .00 .00 .00 .00 .00 3,009.00
65035012 052000 OPSUPPUNDE 90,792.99 6,300.00 6,300.00 3,840.49 6,300.00 25,500.00
65035012 052000 99042 OPSUPPUNDE 18,686.91 .00 .00 .00 .00 .00
65035012 052005 FUELCHARGE 10,210.64 20,000.00 20,000.00 8,305.93 12,000.00 15,000.00
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CITY OF PALM COAST o

er erp solution

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
ACCOUNTS FOR:
2026 2026 2027

FACILITIES FUND REVISED BUD PROJECTION COUNCILAD] COMMENT
65035012 054000 BOOPUBSUBS 417.20 500.00 500.00 429.20 500.00 500.00
65035012 059002 DEPEXPMAEQ 2,637.88 .00 .00 539.04 .00 .00
65035012 064000 MACHEQUIP .00 00 .00 .00 00 00
65035012 064999 CONTRA-M&E .00 .00 .00 -7,958.00 00 00
65035012 091501 TRTOFLTMGT 20,705.00 .00 .00 .00 .00 00
65035012 091502 TRTOFLCOMM .00 .00 .00 .00 .00 .00
65035012 091525 TR TO ITC .00 .00 .00 .00 .00 .00
65035012 099093 RPLRES .00 40,000.00 40,000.00 .00 .00 26,762.00

TOTAL FACILITIES FUND 2,014,325.40 1,002,051.00 1,002,051.00 821,710.59 985,211.00 1,093,832.00
65035015 FACILITIES-PARKS & RECREATION
65035015 034000 OTR CONTRA .00 365,400.00 365,400.00 350,181.52 365,400.00 365,400.00
65035015 046000 REP&MAINT .00 40,500.00 40,500.00 34,526.90 40,500.00 43,000.00
65035015 052000 OPSUPPUNDE .00 55,000.00 46,123.00 45,343.64 46,123.00 42,500.00
65035015 064000 MACHEQUIP .00 .00 8,877.00 7,958.00 8,877.00 .00

TOTAL FACILITIES-PARKS & REC .00 460,900.00 460,900.00 438,010.06 460,900.00 450,900.00
65035511 FACILITIES-STORMWATER
65035511 034000 OTR CONTRA .00 34,000.00 32,000.00 20,367.04 34,000.00 34,000.00
65035511 046000 REP&MAINT .00 18,500.00 20,500.00 19,720.77 18,500.00 18,500.00
65035511 052000 OPSUPPUNDE .00 11,500.00 11,500.00 10,518.80 11,500.00 11,500.00

TOTAL FACILITIES-STORMWATER .00 64,000.00 64,000.00 50,606.61 64,000.00 64,000.00
65039000 FACILITIES-UTILITY
65039000 034000 OTR CONTRA .00 107,000.00 109,000.00 108,452.62 109,000.00 107,000.00
65039000 046000 REP&MAINT .00 29,000.00 29,000.00 26,897.89 29,000.00 29,000.00
65039000 052000 OPSUPPUNDE .00 13,500.00 11,500.00 8,044.62 11,500.00 13,500.00

TOTAL FACILITIES-UTILITY .00 149,500.00 149,500.00 143,395.13 149,500.00 149,500.00

TOTAL FACILITIES FUND 2,014,325.40 2,273,201.00 2,273,201.00 2,023,499.45 2,331,199.00 2,387,482.00
65052525 IT FUND OPERATIONS
65052525 012000 SAL &WAGES 2,025,147.32 2,017,389.00 2,017,389.00 1,683,068.13 2,017,389.00 2,068,655.00
65052525 012600 CERT PAY .00 .00 .00 .00 .00 13,260.00
65052525 014000 OVERTIME 1,206.90 4,000.00 4,000.00 142.21 4,000.00 4,000.00
65052525 021000 FICA TAXES 115,470.17 125,091.00 125,091.00 100,698.11 125,091.00 129,337.00
65052525 021100 MEDICARE 27,005.08 29,256.00 29,256.00 23,550.38 29,256.00 30,257.00
65052525 022000 RETIREMENT 236,559.28 244,085.00 244,085.00 207,940.46 244,085.00 253,660.00
65052525 023000 HEALTH INS 303,502.53 360,018.00 360,018.00 280,921.87 360,018.00 351,926.00
65052525 023005 OPEB COST .00 .00 .00 .00 .00 .00
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CITY OF PALM COAST
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

er erp solution

PROJECTION: 20271 FY2027 Budget FOR PERIOD 99
IACCOUNTS FOR:
2026 2026 2027

IT FUND OPERATIONS REVISED BUD PROJECTION COUNCILADJ COMMENT
65052525 023030 LIFE 4,081.95 8,776.00 8,776.00 2,206.97 8,776.00 9,210.00
65052525 023035 DISABILITY 7,719.18 8,684.00 8,684.00 6,165.80 8,684.00 9,111.00
65052525 024000 WORKERSCOM 2,147.84 1,667.00 1,667.00 2,317.58 2,242.00 2,363.00
65052525 025000 SUTA .00 .00 .00 3,300.00 .00 .00
65052525 034000 OTR CONTRA 56,534.47 86,000.00 86,000.00 82,193.13 86,000.00 45,000.00
65052525 034000 99120 OTR CONTRA .00 70,500.00 70,500.00 .00 .00 .00
65052525 040000 TRAVELTRAI 34,770.23 40,000.00 40,000.00 32,739.53 40,222.00 40,000.00
65052525 041000 COMMUNICAT 458,125.33 463,002.00 463,002.00 453,866.38 455,836.00 376,137.00
65052525 044100 FLEETREPLC 5,250.00 5,453.00 5,453.00 5,453.00 5,453.00 5,453.00
65052525 045001 PROPRTYINS 67,908.50 55,371.00 55,371.00 50,438.67 55,371.00 4,636.00
65052525 045002 LIABLE INS 23,044.88 41,749.00 41,749.00 26,187.09 41,749.00 44,445.00
65052525 045003 AUTO INSUR 372.86 378.00 378.00 352.82 378.00 348.00
65052525 046000 REP&MAINT 196,999.90 248,967.00 248,967.00 240,531.10 274,066.00 328,343.00
65052525 046100 FLEETMAINT 2,209.00 1,767.00 1,767.00 1,767.00 1,767.00 1,758.00
65052525 046102 FLEETCOMM .00 .00 .00 .00 .00 .00
65052525 046105 FACMAINT 84,488.00 77,964.00 77,964.00 77,964.00 77,964.00 86,083.00
65052525 051000 OFFSUPPLY 1,830.17 3,000.00 3,000.00 1,200.00 3,000.00 3,000.00
65052525 051020 SOFTWARE 2,104,567.91  2,631,967.00 2,608,966.00 2,365,218.46 2,573,620.00 2,751,269.00
65052525 052000 OPSUPPUNDE 107,174.69 146,937.00 169,938.00 186,488.27 185,135.00 140,437.00
65052525 052005 FUELCHARGE 679.52 1,000.00 1,000.00 773.54 1,000.00 1,000.00
65052525 052040 NEWEQU 71,831.85 30,670.00 30,670.00 26,863.04 27,184.00 49,435.00
65052525 052050 REPLEQUI 242,932.48 154,350.00 154,350.00 153,614.16 154,350.00 272,500.00
65052525 054000 BOOPUBSUBS 1,114.44 5,099.00 5,099.00 599.49 5,099.00 8,764.00
65052525 057300 AMORT 200,624.00 .00 .00 .00 .00 .00
65052525 059002 DEPEXPMAEQ 22,953.65 .00 .00 11,636.74 .00 .00
65052525 064000 MACHEQUIP 9,700.00 10,000.00 10,000.00 13,164.34 23,166.00 10,000.00
65052525 064000 99080 MACHEQUIP 96,266.09 .00 .00 .00 .00 .00
65052525 064999 CONTRASSET -9,700.00 .00 .00 .00 .00 .00
65052525 072000 INTEREST 12,331.00 .00 .00 .00 .00 .00
65052525 099091 CONTINGRES .00 80,000.00 80,000.00 .00 28,106.00 30,000.00

TOTAL IT FUND OPERATIONS 6,514,849.22 6,953,140.00 6,953,140.00 6,041,362.27 6,839,007.00 7,070,387.00

TOTAL IT FUND OPERATIONS 6,514,849.22  6,953,140.00 6,953,140.00 6,041,362.27 6,839,007.00 7,070,387.00

GRAND TOTAL 223,330,685.33 696,444,327.00 697,136,890.00 279,769,259.24 675,397,819.00 516,060,892.00
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CITY OF PALM COAST
NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 20271 FY2027 Budget
ACCOUNTS FOR:

STORMWATER UTILITY FUND VENDOR  QUANTITY UNIT COST 2027 CMRECOMMND
54209099 071000 PRINCIPAL 1,674,516.00 *
SRF - Stormwater 903040 1.00 .00 .00
SRF - Stormwater 903070 1.00 165,049.00 165,049.00
SRF - Stormwater 180400 1.00 64,467.00 64,467.00
Series 2019 A 1.00 132,000.00 132,000.00
Series 2019 B 1.00 192,000.00 192,000.00
Series 2022 1.00 370,000.00 370,000.00
Series 2024 1.00 751,000.00 751,000.00
54209099 072000 INTEREST 921,864.00 *
SRF - Stormwater 903040 1.00 .00 .00
SRF - Stormwater 903070 1.00 17,582.00 17,582.00
Series 2019 A 1.00 9,599.00 9,599.00
Series 2019 B 1.00 71,895.00 71,895.00
Series 2022 1.00 171,458.00 171,458.00
Series 2024 1.00 651,330.00 651,330.00
54209099 072100 GASBINT .00
54209099 073000 OTHDEBSERV .00
54209099 073999 CONTRA-LT .00

TOTAL STORMWATER UTILITY FUND

GRAND TOTAL 2,596,380.00

** END OF REPORT - Generated by Raelene Bowman **

Report generated: 07/22/2026 16:30 Page 1
User: RBowman
Program ID: bgnyrpts
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https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BdW3lshBUjfnWO2i0KLYLBwQEObs7y2FE0CTXD3oXWgeUTDxvG%2FUxqU1Iq%2B2u%2BA6w3PfHQ1uzen2xqWvz4eBX6YmpyZ%2BfydP%2BmDp1uV5%2BAg%3D
https://cityofpalmcoastflmunisapp.tylerhost.net/1336prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Dhx2lIPVoVUZtIRkr6XKzplgbX7melx%2BbEWMqjVaMxDAevzcaZlEQebdNsGwiKKLcYB639Y95NeKeN3hs9HptR5mAdHLSZtfXIwOu7SYYKk%3D
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CITY OF PALM COAST
NEXT YEAR BUDGET DETAIL REPORT

PROJECTION: 20271 FY2027 Budget

ACCOUNTS FOR:

UTILITY FUND VENDOR  QUANTITY UNIT COST 2027 CMRECOMMND
90 UTILITY
EE) NONDEPARTMENTAL
54019099 071000 PRINCIPAL 8,240,813.00 *
series 2016 Refunding Loan 1.00 2,001,000.00 2,001,000.00
Series 2017 Refunding Revenue Note 1.00 790,000.00 790,000.00
SRF - WWTP #2 ww180420 1.00 1,525,645.00 1,525,645.00
SRF - WwP #2 wwl180430 1.00 70,458.00 70,458.00
2021 RrRefunding Bonds 1.00 .00 .00
SRF WWTP EXPANSION - ww180431 1.00 1,648,710.00 1,648,710.00
2026 utility Bond - 1193120 1.00 2,205,000.00 2,205,000.00
54019099 072000 INTEREST 15,776,184.00 *
Series 2017 Refunding Revenue Note 1.00 20,199.00 20,199.00
Series 2016 Refunding Loan 1.00 379,278.00 379,278.00
SRF - WWTP #2 wwl80420 1.00 124,741.00 124,741.00
SRF - WwWP #2 ww180430 1.00 3,620.00 3,620.00
2021 Refunding Bonds 1.00 .00 .00
iggglggi1ity Capital Improvement Bond - 1.00 15,210,000.00 15,210,000.00
WWTP#2 - Construction Loan Www180431 1.00 38,346.00 38,346.00
54019099 073000 OTHDEBSERV 30,000.00
TOTAL UTILITY FUND 24,046,997.00
GRAND TOTAL 24,046,997.00
** END OF REPORT - Generated by Helena Alves **
Report generated: 07/20/2026 15:23 Page 1
User: HAlves
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City of Palm Coast
Capital Improvement Plan

-,

STORMWATER MANAGEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection
Starting Fund Balance 25,254,841 27,730,965 21,815,480 16,648,052 11,293,396 7,409,129 4,865,388
Revenues:
26,615,503 27,227,660 27,853,896 28,494,536 29,149,910
Ad Valorem Taxes: 530,721 530,721 - - - - -
Grants: - 991,828 150,000 - - - -
Leglislative Priority (P-1) 99043 - 991,828 - - - - -
Leglislative Priority (Burroughs) - - 150,000 - - - -
Misc Revenues: 346,080 192,000 266,482 271,812 277,248 282,793 288,449
Misc Revenues: 346,080 180,000 266,482 271,812 277,248 282,793 288,449
FEMA - Hurricane Milton Reimbursement: - 10,000 - - - - -
State - Hurricane Milton Reimbursement: - 2,000 - - - - -
Interest on Investments: 157,182 800,000 200,000 64,200 65,000 66,000 67,000
Total Revenues 25,011,914 27,414,549 27,231,985 27,563,672 28,196,144 28,843,329 29,505,359
Total Available Funds 50,266,755 55,145,515 49,047,465 44,211,724 39,489,540 36,252,457 _ 34,370,747
p
Operating Expen B 13,378,554 13,510,068 13,767,442 16,410,083 15,367,737 20,354,824 20,998,466
Stormwater Engineering - 54205509: 1,631,638 1,654,594 1,752,892 1,841,000 1,933,000 2,030,000 2,132,000
Stormwater Maintenance - 54205511: 7,581,534 8,022,203 8,337,648 8,846,000 9,288,000 9,752,000 10,240,000
- FY26: New Staff - Concrete & Asphalt Crew (EOIII) 84,945 = - - - - -
- FY26: New Staff - Concrete & Asphalt Crew (EOII) 68,471 = - - - - -
- FY26: New Staff - Concrete & Asphalt Crew (Temp) 58,858 = - - - - -
- FY26: New Staff - Swale/Ditch Crew (EOII) 68,471 = - - - - -
- FY26: New Staff - Swale/Ditch Crew (EOII) 68,471 = - - - - -
- FY27: New Staff - Pontoon (EOIII) - - 87,373 - - - -
Non-Departmental: 1,152,986 1,173,986 926,746 973,083 1,021,737 1,072,824 1,126,466
- Transfer for Maintenance Operations Center 091300 2,500,000 2,500,000 2,500,000 4,750,000 3,125,000 7,500,000 7,500,000
- In Lieu of Tax Transfer: 092001 163,180 159,285 162,783 - - - -
2,896,197 2,896,197 2,596,380 2,592,145 2,590,474 2,348,945 2,250,079
Principal 071000
- SRF - Stormwater 903040 (To FY26) 297,503 297,503 - - - - -
- SRF - Stormwater 903070 (To FY30) 159,986 159,986 165,049 170,273 175,661 89,904 -
- SRF - Stormwater 180400 (To FY42) 64,467 64,467 64,467 64,467 64,467 64,467 64,467
- Series 2019A (To FY29) 128,000 128,000 132,000 135,000 138,000 - -
- Series 2019B (To FY39) 187,000 187,000 192,000 197,000 201,000 204,000 210,000
- Series 2022 (To FY41) 360,000 360,000 370,000 375,000 385,000 390,000 395,000
- Series 2024 (To FY45) 722,000 722,000 751,000 780,000 809,000 838,000 867,000
Interest 072000
- SRF - Stormwater 903040 (To FY26) 5,667 5,667 - - - - -
- SRF - Stormwater 903070 (To FY30) 22,645 22,645 17,582 12,359 6,971 1,412 -
- SRF - Stormwater 180400 (To FY42) - - - - - - -
- Series 2019A (To FY29) 12,632 12,632 9,599 6,470 3,271 - -
- Series 20198 (To FY39) 76,533 76,533 71,895 67,134 62,248 57,263 52,000
- Series 2022 (To FY41) 180,782 180,782 171,458 161,875 152,163 142,191 132,000
- Series 2024 (To FY45) 678,982 678,982 651,330 622,567 592,693 561,708 529,612
Professional Services: 031000 430,000 130,000 750,000 97,500 355,000 112,500 120,000
- LIDAR (cost share) - - 300,000 - - - -
- Stormwater Rate Study (Consultant) - - 60,000 - - - -
- City-Wide Infrastructure Stormwater Master Plan - - - - 250,000 - -
- MS4 Permitting Program 50,000 50,000 60,000 65,000 70,000 75,000 80,000
- City-Wide Real Time Flood Forecasting 300,000 - 300,000 - - - -
- Miscellaneous Services 80,000 80,000 30,000 32,500 35,000 37,500 40,000
Contractual Services: 034000 293,000 250,250 260,000 245,600 263,200 280,800 298,000
- Miscellaneous Services 20,000 20,000 10,000 10,000 10,000 10,000 10,000
- Annual Telemetry Subscription - SCADA 18,000 18,000 18,000 19,000 20,000 21,000 22,000
- Pump Station Maintenance & Repair 50,000 50,000 65,000 70,000 75,000 80,000 85,000
- Water Quality Monitoring Repair 5,000 1,000 5,000 5,000 5,000 5,000 5,000
- Water Control SCADA Support & Service 15,000 15,000 15,000 16,000 17,000 18,000 19,000
- Water Control Equipment Replacement & Spare Parts 45,000 25,000 45,000 47,500 50,000 52,500 55,000
- Weir Cameras 25,000 38,000 12,000 - - - -
- Building Maintenance & Repair 046000 15,000 2,000 10,000 12,500 15,000 17,500 20,000
- Landscaping & Irrigation Maintenance & Repairs 046000 10,000 3,000 5,000 5,500 6,000 6,500 6,600
- Plumbing Repairs 046000 1,000 = 1,000 1,000 1,000 1,000 1,000
- Mechanical Repairs 046000 5,000 5,000 5,000 1,000 1,000 1,000 1,000
- Electrical Repairs 046000 7,000 3,000 7,000 1,000 1,000 1,000 1,000
- Facility Expansion/ R&R 046000 25,000 6,503 10,000 - - - -
- Facility Expansion/ R&R 063000 - 18,497 - - - - -
- Waste Hauling 2,000 2,000 2,000 2,100 2,200 2,300 2,400
- Freshwater Alternative Treatments 30,000 23,250 30,000 32,500 35,000 37,500 40,000
- Tree Removal 20,000 20,000 20,000 22,500 25,000 27,500 30,000
061000 75,000 75,000 150,000 75,000 75,000 75,000 75,000

8/19/2026
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STORMWATER MANAGEMENT FUND

GL

Budget Projection
Saltwater Canal System: 115,000 115,000 225,000 125,000 131,000 137,000 143,000

Saltwater Canal System
- Pipes Thru Seawalls
- Canal End Seawalls

Stormwater Storage/Detention Expansion:

55230

Ditch 10 / Graham Swamp Waterway Expansion
- Design
- Construction
FS23 / Burroughs Dr. Stormwater Park
- Design (Grant)
- Construction
Dry Lake Improvements
- Design
- Construction
Project(s) to be Determined
- Design
- Construction

Control Structure Rehab. & Replacement:

55014

55013

55015

99510

Control Structures
- Design
- Construction
- Structure Repairs
P-1 Weir Replacement (West BT south of Pine Grove)
- Construction
- Construction (Grant)
B-1, B-2, & B-3 (Pop offs for Bellaire Waterway)
- Design
W-1 Weir Replacement & Upgrade
- Design
- Construction

Major Pipe & Canal Crossings (R&R):

55001

99043

55016

55005

M-2 (OKR @ Big Mulberry Creek)
- Construction
Pipe Inspections & Lining
- Pipe Inspections
- Pipe Replacements / Lining
- Pipe Lining (Loan)
- Contingency (Emergency Linings)

Capacity Improvements:

55222

55232
55232
55232
55232
55232

Drainage Improvement Projects
- Design
- Construction
Ditch & Pipe Rehab & Renewal
- Design
- Construction
Blare & Colbert
- Design
- Construction, CEl, & Wetland Credits (Loan)
- Contingency (Loan)
Drainage Improvement - K Section
- Construction &CEl (Loan)
- Contingency (Loan)
Lehigh Canal Capacity Improvement @ 195 (ROAD)
- Design
- Construction
Lehigh Canal Extension
- Design
- Construction
Bellaire Water Capacity Expansion (FS23)
- Design
- Construction

Citation I d Drainage
- Design

- Construction

Freshwater Canal Dred

99014

55003

99025

99028

55110

55011

55012

54611

Pine Grove Waterway West
- Construction &CEl (Loan)
- Contingency (Loan)

8/19/2026
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FY 26 FY 26 FY27 FY28 FY29 FY30 FY31

115,000 115,000 225,000 125,000 131,000 137,000 143,000
10,000 115,000 100,000 10,000 11,000 12,000 13,000

105,000 - 125,000 115,000 120,000 125,000 130,000

3,482,496 25,000 2,936,266 2,350,000 5,500,000
400,000 - - - - - -
400,000 - - - - - -
300,000 - 364,121 - - - -
300,000 - 364,121 - - - -
300,000 25,000 222,121 - - - -
300,000 25,000 222,121 - - - -

2,482,496 - 2,350,024 2,350,000 5,500,000 - -

- - - 150,000 - - -
2,482,496 - 2,350,024 2,200,000 5,500,000 - -
1,751,000 830,823 611,149 2,150,000 150,000 150,000 150,000

530,000 75,000 50,000 150,000 150,000 150,000 150,000
5,000 75,000 - 50,000 50,000 50,000 50,000
75,000 - - 75,000 75,000 75,000 75,000
450,000 - 50,000 25,000 25,000 25,000 25,000
685,000 755,823 311,149 - - - -
50,000 - -
635,000 755,823 311,149 - - - -
286,000 - - - - - -
286,000 - - - - - -
250,000 - 250,000 2,000,000 - - -
250,000 - 250,000 - - - -

- - - 2,000,000 - - -
5409,177 2,831,458  3,125000  2,525000  1,025000  1,025000 1,025,000
1,000,000 - 1,000,000 - - - -
1,000,000 - 1,000,000 - - - -
4,409,177 2,831,458 2,125,000 2,525,000 1,025,000 1,025,000 1,025,000

90,000 - - - - - -
1,275,000 600 - 2,250,000 750,000 750,000 750,000
2,769,177 2,769,177 1,850,000 - - - -

275,000 61,681 275,000 275,000 275,000 275,000 275,000
8,270,150 6,305,380 2,179,219 750,000 750,000 750,000 750,000
300,000 300,000 300,000 550,000 550,000 550,000 550,000
50,000 50,000 50,000 50,000 50,000 50,000 50,000
250,000 250,000 250,000 500,000 500,000 500,000 500,000
100,000 200 - 200,000 200,000 200,000 200,000
100,000 200 - 50,000 50,000 50,000 50,000

- - - 150,000 150,000 150,000 150,000
4,025,000 3,100,000 1,120,914 - - - -

- - 19,620 - - - -
2,975,000 3,100,000 800,033 - - - -
1,050,000 - 301,261 - - - -
2,772,371 2,643,542 - - - - -
2,531,475 2,643,542 - - - - -

240,896 - - - - - -
611,779 150,000 625,471 - - - -
611,779 150,000 625,471 - - - -
125,000 10,000 132,834 - - - -
125,000 10,000 132,834 - - - -
250,000 - - - - - -
250,000 - - - - - -

86,000 101,638 - - - - -

36,000 101,638 - - - - -

50,000 - - - - - -
1,126,293 775,000 568,519
1,126,293 775,000 568,519 - - - -

980,656 775,000 553,626 - - - -
145,637 - 14,893 - - - -
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STORMWATER MANAGEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY29 FY 30 FY31
Budget Projection
Pipe Replacements: 55003 785,000 750,000 885,000 947,500 1,010,000 1,072,500 1,135,000
- Pipe & Miscellaneous Materials 250,000 200,000 250,000 260,000 270,000 280,000 290,000
- Emergency Pipe Replacements 90,000 90,000 90,000 95,000 100,000 105,000 110,000
- Road Base & Aggregates 100,000 185,000 200,000 215,000 230,000 245,000 260,000
- Concrete for Spillways 100,000 90,000 100,000 110,000 120,000 130,000 140,000
- Asphalt 50,000 50,000 50,000 55,000 60,000 65,000 70,000
- Catch Basins 20,000 20,000 20,000 22,500 25,000 27,500 30,000
- Sod 55,000 55,000 55,000 60,000 65,000 70,000 75,000
- Debris Removal 45,000 15,000 45,000 47,500 50,000 52,500 55,000
- Equipment Rental 15,000 15,000 15,000 17,500 20,000 22,500 25,000
- Contract Work 60,000 30,000 60,000 65,000 70,000 75,000 80,000
System Maintenance Rehab & Renewal: 3,177,838 2,321,478 1,977,838 2,028,500 2,127,000 2,225,500 2,324,000
Swale Mai Rehab & 55105 1,920,000 1,080,640 710,000 703,500 737,000 770,500 804,000
- Driveway Replacements 80,000 80,000 80,000 85,000 90,000 95,000 100,000
- Sod 900,000 663,203 450,000 475,000 500,000 525,000 550,000
- Debris Removal 20,000 20,000 20,000 22,500 25,000 27,500 30,000
- Pipe 10,000 10,000 10,000 11,000 12,000 13,000 14,000
- Contract Work 900,000 207,437 50,000 10,000 10,000 10,000 10,000
- Equipment Rental 10,000 100,000 100,000 100,000 100,000 100,000 100,000
Fr Canal 55265 185,000 181,000 165,000 187,500 210,000 232,500 255,000
- Aggregates & Erosion Control 40,000 40,000 40,000 45,000 50,000 55,000 60,000
- Sod 15,000 15,000 15,000 17,500 20,000 22,500 25,000
- Boat Ramp and Headwall Repair 50,000 5,000 30,000 35,000 40,000 45,000 50,000
- Debris Removal 10,000 10,000 10,000 12,500 15,000 17,500 20,000
- Equipment Rental 10,000 1,000 10,000 12,500 15,000 17,500 20,000
- Contract Work 60,000 110,000 60,000 65,000 70,000 75,000 80,000
Ditch Maintenance and Rehab. 55003 170,000 170,000 170,000 187,500 205,000 222,500 240,000
- Sod 40,000 30,000 40,000 45,000 50,000 55,000 60,000
- Debris Removal 20,000 15,000 20,000 22,500 25,000 27,500 30,000
- Contract Work 80,000 100,000 80,000 85,000 90,000 95,000 100,000
- Equipment Rental 10,000 5,000 10,000 12,500 15,000 17,500 20,000
- Aggregates & Erosion Control 20,000 20,000 20,000 22,500 25,000 27,500 30,000
Weed Control 99019 902,838 889,838 932,838 950,000 975,000 1,000,000 1,025,000
- Spray Equipment - - - - - - -
- Spray Staffing and/or Contractor - - - - - - -
- Spraying Chemicals - - - - - - -
- Weed Control on Freshwater Canals & Ditches 881,838 881,838 881,838 900,000 925,000 950,000 975,000
- Weed Control Contingency 20,000 7,000 50,000 49,000 49,000 49,000 49,000
- Weed Control Cost Share Ribbon Lake 1,000 1,000 1,000 1,000 1,000 1,000 1,000
New Equipment & Replacement: 1,611,916 2,514,381 2,367,599 2,622,000 2,736,000 2,855,000 2,980,000
New Equipment 064000 1,611,916 2,514,381 2,367,599 2,622,000 2,736,000 2,855,000 2,980,000
- Stormwater Engineering Fleet Replacement Allocation (Base Amount) 41,309 41,309 36,693 39,000 41,000 43,000 45,000
- Stormwater Maintenance Fleet Replacement Allocation (Base Amount) 1,570,607 1,570,607 2,126,437 2,233,000 2,345,000 2,462,000 2,585,000
- FY24 - N21 - Western Star Dump (Rate Study) - 209,902 - - - - -
- FY28 - N9 - Pontoon Excavator - 692,563 - - - - -
- FY27 - N10 - Stormwater Maintenance - Skid Steer - - 102,069 - - - -
- FY27 - N8 - Chevy 2500 Service (Rate Study) - - 102,400 - - - -
- ADDITIONAL ALLOCATION & CONTINGENCY - - - 350,000 350,000 350,000 350,000
Total Expenditures 42,801,621 33,330,035 32,399,412 32,918,328 32,080,411 31,387,069 32,248,545
Available Funds End of Year 7,465,135 21,815,480 16,648,052 11,293,396 7,409,129 4,865,388 2,122,203
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City of Palm Coast
Capital Improvement Plan

STREETS IMPROVEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY31
Budget Projection
Prior Year Carry-over: 6,700,844 7,842,953 2,388,511 276,260 2,403,429 541,239 90,938
Revenues:
Local Option Fuel Tax: 2,039,667 2,039,667 2,080,460 2,122,069 2,164,510 2,207,799 2,251,955
Fuel Tax Refund: - 11,263 - - - - -
State Revenue Sharing: 927,123 927,123 892,289 910,100 928,300 946,900 965,800
Interest on Investments: 50,000 200,000 50,000 - - - -
Transfers: 72,275 - - - - - -
Transfer from Dev Special Projects Fund (Citation Sidewalk) 72,275 = - - - - -
Total Revenues: 3,089,065 3,178,053 3,022,749 3,032,169 3,092,810 3,154,699 3,217,755
Total Available Funds 9,789,909 11,021,006 5,411,260 3,308,429 5,496,239 3,695,938 3,308,693
Expenditures:
Other Contractual: - - 50,000 - - - -
Traffic Calming Plan - - 50,000 - - - -
Safety Improvement Projects: - 4,845 50,000 50,000 50,000 50,000 50,000
Intersection/Turn Lanes 54409 - 4,845 50,000 50,000 50,000 50,000 50,000
Path Projects: 425,000 - - - - - -
Citation Boulvard Gap TBD 425,000 - - - - - -
Beautification Projects:
Parkway Beautification 52003 - - - - - - -
Street Lighting Projects: 205,000 81,899 230,000 - - - -
Continuous Street Lighting 51014 205,000 81,899 230,000 - - - -
- Sesame - Construction (Seminole Woods to Seminole Woods) - 19,560 - - - - -
- Citation Boulevard - Design (Belle Terre to Laguna Forest) 5,000 - - - - - -
- Palm Coast Parkway - Design (Florida Park to Palm Harbor) 9,000 45,786 - - - - -
- Palm Coast Parkway - Construction (Florida Park to Palm Harbor) 175,000 = 100,000 - - - -
- Oak Trail Boulevard - Design (Old Kings to terminus) - - 40,000 - - - -
- Oak Trail Boulevard - Construction (Old Kings to terminus) - - 40,000 - - - -
- Contingency 16,000 16,553 50,000 - - - -
200,000 200,000 200,000 200,000 200,000
Bridge Rehab and Renewal 54602 - = 200,000 200,000 200,000 200,000 200,000
Traffic Signal Projects: 750,000 723,435 200,000 350,000 200,000 200,000 200,000
Signal Optimization 54405 50,000 17,092 50,000 200,000 50,000 50,000 50,000
Rehab & Renewal 54430 50,000 49,989 150,000 150,000 150,000 150,000 150,000
Strain Wire Replacement (4 locations) Belle Terre Pkwy 51015 650,000 656,354 - - - - -
Street Rehabilitation & Renewal: 7,822,317 4,405,000 305,000 4,505,000 3,155,000 2,555,000
Street Rehab and Renewal 034000-54104 8,252,495 7,822,317 4,405,000 305,000 4,505,000 3,155,000 2,555,000
- Street resurfacing and renewal enhancement (arterial) - - 2,400,000 - 4,200,000 1,850,000 2,250,000
- Street resurfacing and renewal enhancement (residential collector) - - - - - - -
- FY25 Street Resurfacing Contract (arterial) 3,200,000 39,556 - - - - -
- FY26 Street Resurfacing Contract (arterial) 2,450,000 6,589,807 - - - - -
- FY26 Mircrosurfacing Contract (residential) 1,000,000 = - - - - -
- FY27 Street Resurfacing (residential collectors) - - 1,500,000 - - 1,000,000 -
- Whiteview Safety Improvements (Resurfacing) 340000 1,152,495 969,702 - - - - -
- Pavement analysis 170,000 121,850 - - - - -
- Pavement repairs 75,000 - 300,000 100,000 100,000 100,000 100,000
- Restriping 150,000 - 150,000 150,000 150,000 150,000 150,000
- Guardrail & Handrail replacements from accidents 25,000 14,500 25,000 25,000 25,000 25,000 25,000
- Replacement cabinets from accidents 30,000 86,902 30,000 30,000 30,000 30,000 30,000
Total Expenditures 9,632,495 8,632,495 5,135,000 905,000 4,955,000 3,605,000 3,005,000
Available Funds End of Year 157,414 2,388,511 276,260 2,403,429 541,239 90,938 303,693

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds,
and certain Nonmajor Enterprise Funds do not have a fund balance
requirement. Fund balances in these funds are dictated by revenue sources
and a schedule of capital projects.
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City of Palm Coast
Capital Improvement Plan

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY31
Budget Projection Budget
Prior Year Carry-over: 21,113,577 22,345,635 17,048,005 4,568,166 2,167,788 6,324,981 3,336,080
Revenues:
Small County Surtax: 5,318,571 5,318,571 5,478,128 5,642,472 5,811,746 5,986,099 6,165,681
Other Revenue: 369302 - 1,175,000 - - - - -
Interest: 250,000 600,000 300,000 - - - -
Transfers: 10,716,260 6,111,074 10,037,500 11,084,150 6,125,000 25,500,000 21,025,000
Transfer from Utility Fund - MOC 7,800,000 2,500,000 7,250,000 6,000,000 3,000,000 18,000,000 13,525,000
Transfer from Stormwater Fund - MOC 2,500,000 2,500,000 2,500,000 4,750,000 3,125,000 7,500,000 7,500,000
Transfer from Building Fund - MOC - - 250,000 315,000 - - -
Transfer from Collection & Sanitation - MOC - - 37,500 19,150 - - -
Transfer from Park Impact Fee - Holland Park P2 Repayment = 252,496 - - - - -
Transfer from Park Impact Fee - SRC P2 Repayment 221,825 221,825 - - - - -
Transfer from CRA - SRC P2 Repayment 194,435 194,435 - - - - -
Transfer from Fire Impact Fee Fund - FS22&26 Solar Panals (Impact Fee Portion) - 442,318 - - - - -
Grants: 140,000 105,000 300,000 - - - -
EECBG - Community Center Solar 140,000 105,000 - = = = =
LWCF - Waterfront Park Playground Rehab - - 300,000 - - - -
Total Revenues 16,424,831 13,309,645 16,115,628 16,726,622 11,936,746 31,486,099 27,190,681
Total Available Funds 37,538,408 35,655,280 33,163,633 21,294,788 14,104,534 37,811,080 30,526,761
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City of Palm Coast
Capital Improvement Plan

Expenditures:

Path & Trail Projects:

IT Capital Projects:

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY31
Budget Projection Budget
Operating Expenditures: 75,000 45,000 75,000 - - - -
Other Contractual: 034000 75,000 45,000 75,000 - - - -
Park Projects - Rehab & Renewal: 320,000 345,373 1,100,000 - - - -
Park Rehab and Renewals 66008 320,000 345,373 1,100,000 - - - -
- Belle Terre: Park/Facility/Pool Assessment & Master Plan 70,000 - 75,000 - - - -
- Holland: Splash Pad & Playground Maintenance / Repairs = 327,873 - - - - -
- ITSC: Field #1&2 Rehab - - 200,000 - - - -
- ITSC: Field Lighting (Baseball & 5-8) 100,000 - - - - - -
- Waterfront Park: Playground Repurpose - - 600,000 - - - -
- City-Wide boardwalk & trail bridge assesment - - 75,000 - - - -
- Other Projects to be Determined 75,000 17,500 75,000 - - - -
- Contingency / Safety Improvements 75,000 = 75,000 - - - -
50,000 45,000 250,000 - - - -
Path Rehab & Renewal (Existing) 51007 50,000 45,000 250,000 - - - -
- Graham Swamp: Boardwalk Repair & Replacement 50,000 45,000 250,000 - - - -
910,000 886,266 100,000 200,000 200,000 200,000 200,000
Information Technology Capital Upgrades 99009 130,000 - 25,000 100,000 100,000 100,000 100,000
- Network Equipment Upgrades 130,000 - - - - - -
- Contingency - - 25,000 100,000 100,000 100,000 100,000
Park & Facility Security Upgrades 99052 150,000 20,000 25,000 100,000 100,000 100,000 100,000
- Locations TBD 150,000 20,000 25,000 100,000 100,000 100,000 100,000
Audio / Visual Capital Upgrades 99031 - 7,224 - - - - -
- City Hall - AV Rehabilitation - 7,224 - - - - -
Server/Data Room (WTP#3) 99033 200,000 340,001 50,000 - - - -
- Network Equipment Upgrades & Replacement 200,000 340,001 50,000 - - - -
Server/Data Room (City Hall) 99055 430,000 519,041 - - - - -
- IT Equipment, Fiber, & Services 380,000 489,041 - - - - -
- Contingency 50,000 30,000 - - - - -

16,991,128 12,881,686 18,927,000

Station Maintenance 1,400,000 616,112 - 102,000 - - -

Fire Station 21 - - - 12,000 - - -

- Carpet Replacement - - - 12,000 - - -

Fire Station 23 - - - 25,000 - - -

- Interior Painting - - - 10,000 - - -

- Exterior Painting 49010 - - - 15,000 - - -

Fire Station 24 - - - 20,000 - - -

- Exterior Painting - - - 20,000 - - -

Fire Station 25 1,400,000 616,112 - 45,000 - - -

- Bay Door Replacement & Other Imp. 49045 1,400,000 616,112 - - - - -

- Interior Painting - - - 25,000 - - -

- Carpet Replacement - - - 20,000 - - -

City Hall 99001 535,000 37,923 - - - - -

- City Hall Modifications FFE 052000-99001 10,000 9,119 - - - - -

- City Hall Exterior Modlifications 525,000 28,804 - - - - -
Public Works Facility 59003 7,000 - - - - - -

- AC Replacement 7,000 - - - - - -

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY27 FY 28 FY 29 FY 30 FY31
Budget Projection Budget
Maintenance and Operations Complex 59005 13,957,106 11,291,645 23,850,000 18,800,000 7,250,000 34,250,000 28,650,000

- Design & CA, Permits & Fees, Other 722,271 489,315 2,350,000 100,000 250,000 250,000 150,000

- Construction (phase 1 site infrastructure) 5,234,835 3,033,477 - 4,000,000 - - -

- Construction (fleet facility) - - 16,000,000 10,500,000 - - -

- Construction (peavy grade) 3,500,000 3,687,515 - - - - -

- Construction (fuel depot) 4,500,000 4,081,338 2,500,000 - - - -

- Construction (wash facility) - - 3,000,000 4,200,000 - - -

- Construction (Phase 2 Site Infrastructure) - - - - 7,000,000 11,000,000 7,000,000

- Construction (Phase 2 Buildings) - - - - - 16,500,000 21,500,000

- Construction (Phase 2 Warehouse) - - - - - 6,500,000 -
Energy Improvements at City Facilities 52005 1,067,022 936,007 - - - - -

- Community Center Solar 154,000 105,987 = = = = =

- F$22 Solar 456,511 415,010 - - - - -

- F526 Solar 456,511 415,010 - - - - -
Facilities ADA Ti Plan & Impl! 99022 25,000 - 25,000 25,000 25,000 25,000 25,000
Wetland igation Bank Construction 59004 - - - - 100,000 - -
Saltwater Canal Assessment 034000-55229 400,000 175,000 320,000 - - - -
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City of Palm Coast
Capital Improvement Plan

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection Budget

Transfers:

Transfers 4,951,848 4,228,950 2,875,468 204,552
Transfer - Waterfront Park P2 Park Impact Fee Fund Share 772,700 393,634 - - -
Transfer - Graham Swamp Trail Park Impact Fee Fund Share 319,637 34,706 284,931 - - - -
Transfer - ITSC Parking Expansion - Park Impact Fee 721,670 350,325 - - - - -
Transfer - SRC Parking Expansion - Park Impact Fee 23,355 373,680 - - - -
Transfer - Community Center Parking Expansion - Park Impact Fee 149,238 222,310 2,030,017 - - - -
Transfer - ITMS Field Lighting - Park Impact Fee - 166,870 - - - - -
Transfer - Disc Golf - Park Impact Fee Fund Share 265,833 265,833 - - - - -
Transfer - Dog Park - Park Impact Fee Fund Share 234,812 - - - - - -
Transfer - Skate Park - Park Impact Fee Fund Share - - 140,130 - - - -
Transfer - Fire Impact Fee Fund Share - FS251 - 41,775 - - - - -
Transfer - Fire Impact Fee Fund Share - FS22 - 193,852 23,355 - - - -
Transfer - Fire Impact Fee Fund Share - FS26 1,239,163 2,079,535 23,355 - 204,552 - -
Transfer - Fire Impact Fee Fund Share (Wetland Mitigation Bank Transfer) 127,600 127,600 - - - - -
Transfer - Fire Impact Fee Fund R&R Share - FS22 796,195 4,155 - - - - -
Transfer - Fiber Fund (City Facility Connections) 325,000 325,000 - - - - -

Total Expenditures 23,697,976 18,607,275 28,595,468 19,127,000 7,779,552 34,475,000 28,875,000

Available Funds End of Year 13,840,432 17,048,005 4,568,166 2,167,788 6,324,981 3,336,080 1,651,761

FB Policy: Other Funds
All other funds, including Special Revenue Funds, Capital Project Funds,
and certain Nonmajor Enterprise Funds do not have a fund balance

requirement. Fund balances in these funds are dictated by revenue sources

and a schedule of capital projects.
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City of Palm Coast
Capital Improvement Plan

TRANSPORTATION IMPACT FEE FUND

GL

FY 26

FY 26

FY 27

FY 28

FY 29

FY 30

FY 31

Budget Projection
Prior Year Carry-over: 2109 13,349,739 15,119,814 15,602,465 8,473,686 17,464,111 19,199,328 13,000,197

Revenues:
Transportation Impact Fees:

Developer Impact Fee Credits:
Citation Boulevard Extension
Flagler County ILA - Cornerstone at Seminole Woods Development
U-Haul - Whiteview West Extension R/W
JRB-PC, LLC - Belle Terre / SR100 R/W

Interest on Investments:

54623
54623
TBD

8,738,311
350,000
350,000

8,738,311

662,980

32,980
220,000
410,000

8,604,907

14,991,225

8,691,138

8,612,504

7,855,474

Grants:

Awarded Grants:
FDOT - OKR North Widening Construction (Phase 2)
FDOT - Whiteview Safety Improvements Construction
FDOT - Belle Terre Pkwy (Pritchard to Royal Palms) Construction
FDOT - Matanzas Woods Parkway Extenstion West - Phase 2
FDOT - Matanzas Woods Parkway Extenstion West - Phase 2A
FDOT - Palm Coast Parkway Extension Loop Road - Phase 3
FDOT - Loop Road Connector - Phase 4

Applications submitted seeking grant funding:
FDOT - OKR North Widening Construction (Phase 3)
FDOT - Intersection/Corridor Study (Seminole Woods)
FDOT - Belle Terre / State Rd 100 Intersection
FDOT - Seminole Woods / State Rd 100 Intersection
FDOT - Matanzas Woods Widening (US1 to Bird of Paradise)

Total Revenues:

Total Available Funds

54507
54420
54416
54620
54630
54616
54617

54507
TBD
TBD
TBD
TBD

33,404,678

9,190,000
1,400,000
4,500,000
5,572,196
4,430,000
4,731,832
3,580,650

42,642,989

55,992,728

13,012,196

1,400,000
4,500,000
5,572,196
590,000
510,000
440,000

22,813,487

37,933,301

34,872,076

9,190,000

15,814,421
3,360,000
3,197,655
3,160,000

150,000

43,626,983

59,229,448

54,791,545

9,190,000

7,000,000
19,000,000
4,792,345
13,250,000

159,200

1,400,000

69,782,770

78,256,456

34,891,442

15,000,600
13,250,600
4,541,442
2,100,600

43,582,580

61,046,690

28,951,442

16,450,000

12,501,442

37,563,946

56,763,274

25,239,219

7,797,916

17,441,303
33,094,694

46,094,890
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City of Palm Coast
Capital Improvement Plan

TRANSPORTATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Expenditures:

Other Contractual: 810,000 54,567 225,000 100,000 250,000 100,000 100,000
Transportation Impact Fee Study 034000 ° = - - 150,000 - -
Traffic Counts 034000 60,000 54,567 75,000 75,000 75,000 75,000 75,000
Arterial Corridor ion Impr - Study (| inole Woods 034000 - - 150,000 - - - -
Arterial Corridor Intersection Improvements - Study (###) 034000 750,000 - - 25,000 25,000 25,000 25,000

New Roads: 23,167,482 9,203,826 28,374,687 44,042,345 28,700,000 16,450,000 =
Citation Boulevard Extension 54623 - 589,969 - - - - -

- Construction - 589,969 - - - - -
Matanzas Woods Parkway Extenstion West - Phase 2 54620 10,175,000 6,573,857 18,657,032 7,000,000 - - -
- Design / Post Design - (Post Grant Award Expenses) 54620 75,000 222,133 398,318 - - - -
- CEl PK54620 675,000 139,000 1,890,407 - - - -
- Construction PK54620 9,300,000 1,500,000 13,542,953 - - - -
- Permits / FPL / FEC / Wetland Mitigation / Other Expenses PK54620 - 4,712,724 - - - - -
- Contingency PK54620 125,000 = 2,825,354 7,000,000 - - -
Matanzas Woods Parkway Extenstion West - Phase 2A 54630 4,430,000 590,000 3,360,000 19,000,000 15,000,000 - -
- Design 1,620,000 590,000 980,214 - - - -
- CEl - - - 1,500,000 1,000,000 - -
- Construction - - - 17,500,000 14,000,000 - -
- Contingency / FPL / Wetland Mitigation / Other Expenses 2,810,000 - 2,379,786 - - - -
Palm Coast Parkway Extension Loop Road - Phase 3 54616 4,731,832 510,000 3,197,655 4,792,345 - 16,450,000 -
- PD&E Study 499,889 - - - - - -
- Right-of-Way Acquisition 2,500,000 - 2,500,000 - - - -
- Design 1,231,943 510,000 697,655 792,345 - - -
- CEl = = - - - 1,500,000 -
- Construction - - - - - 14,950,000 -
- Contingency / FPL / Wetland Mitigation / Other Expenses 500,000 - - 4,000,000 - - -
Loop Road Connector - Phase 4 54617 3,580,650 440,000 3,160,000 13,250,000 13,250,000 - -
- Design 1,100,650 440,000 632,711 - - - -
- CEl - - - 750,000 750,000 - -
- Construction - - - 12,500,000 12,500,000 - -
- Contingency / FPL / Wetland Mitigation / Other Expenses 2,480,000 - 2,527,289 - - - -
Whiteview Parkway Extension (East & West ) 54621 250,000 500,000 - - 450,000 - -
- Right-of-Way Acquisition 061000 250,000 500,000 - - 450,000 - -
15,037,369 14,450,000 8,747,3
OKR South Widening - Phase 2 54527 1,411,814 250,000 1,397,017 - - - -
- Design 1,411,814 250,000 1,397,017 - - - -
OKR North Widening - Phase 2 54507 13,525,555 600,725 14,250,000 14,250,000 - - -
- Design / Post Design Services 75,555 140,935 50,000 50,000 - - -
- Construction 10,750,000 - 12,000,000 12,000,000 - - -
- CEl 900,000 = 1,200,000 1,200,000 - - -
- FPL Distribution Relocation 1,050,000 459,791 - - - - -

- Contingency / Permits / Other Expenses 750,000 - 1,000,000 1,000,000 - - -
OKR North Widening - Phase 3 TBD - 47,538 - 200,000 5,705,329 15,705,329 10,000,000
- Design / Post Design Services - 47,538 - 200,000 - - -

- Construction - - - - 5,705,329 15,705,329 10,000,000

- CEl = = - - - - -

- Contingency / Permits / Other Expenses - - - - - - -
Matanzas Woods Parkway 4-laning - (US1 to OKR) Design 54615 - - - - 3,042,033 4,307,748 -

- Design / Post Design Services - - - - 3,042,033 4,307,748 -
Matanzas Woods Parkway 4-laning - (US1 to Bird of Paradise) TR54417 100,000 - 100,000 - - - 21,801,629
- Right-of-Way Acquisition 100,000 - 100,000 - - - -

- Construction / CEl / Contingency - - - - - - 21,801,629

Intersection Improvements: 13,667,552 9,832,540 5,834,058 2,000,000 3,950,000 7,000,000 425,000
Belle Terre Safety Improvements (Pritchard to Royal Palms) - Design 54415 114,136 50,000 71,490 - - - -

- Design / Post Design Services 114,136 50,000 71,490 - - - -

Belle Terre Safety Improvements (Pritchard to Royal Palms) 54416 6,998,643 3,737,292 3,286,299 - - - -

- Construction 5,871,494 3,500,000 2,371,494 - - - -

- CEl 540,000 121,000 393,948 - - - -

- Contingency 587,149 116,292 520,857 - - - -

Whiteview Improvements (US1 - Pritchard) 54420 6,054,773 5,632,348 51,269 - 350,000 - -

- Design & Construction Administration 65,000 100,000 51,269 - - - -

- Construction 4,790,997 4,753,658 - - - - -

- CEl 476,116 476,116 - - - - -

- Contingency 722,660 302,574 - - 350,000 - -

Seminole Woods / State Rd 100 Intersection - Phase 2 TR54419 350,000 - 1,050,000 2,000,000 - - -

- Study (seek grant) 150,000 - 150,000 - - - -

- Design & Construction Administration 200,000 - 900,000 - - - -

- Right-of-Way Acquisition - - - - - - -

- Construction - - - 2,000,000 - - -

Belle Terre / SR100 Intersection 54418 150,000 412,900 950,000 - 3,000,000 - -

- Study 150,000 - 150,000 - - - -

- Design & Construction Administration - - 800,000 - - - -

- Right-of-Way Acquisition - 412,900 - - - - -

- Construction - - - - 3,000,000 - -

Matanzas Woods / Bird of Paradise Intersection 54413 - - 425,000 - - 3,000,000 -

- Design - - 125,000 - - - -

- Construction - - 300,000 - - 3,000,000 -

Belle Terre I d / Citation I d Intersection TBD - - - - 150,000 1,000,000 -

- Design - - - - 150,000 - -

- Construction - - - - - 1,000,000 -
OKR / Utility Drive & Oak Trails Intersections TBD - - - - - - 150,000
- Design - - - - - - 150,000

- Construction = = - - - - -
Palm Coast Parkway EB / Clubhouse Dr. Intersection TBD - - - - - - 75,000
- Design - - - - - - 75,000

- Construction = = - - - - -
Rymfire Improvements (Royal Palms - Ryan E.) TBD o o - - - - 200,000
- Design - - - - - - 200,000

- Construction = = - - - - -

inole Woods Impr (Utah - Sesame S.) TBD o = - - 450,000 3,000,000 -

- Design - - - - 450,000 - -

- Construction - - - - - 3,000,000 -
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City of Palm Coast
Capital Improvement Plan

TRANSPORTATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection
Traffic Signals: 1,290,700 1,221,640 375,000
Traffic Signals - Matanzas / 195 Interchange (City/FDOT Project) 54405 e = 375,000 - - - -
Seminole Woods/Airport Commons/Universal Trail Int. (New Signal) 54405 1,290,700 1,221,640 - - - - -
- Design & CEI 150,000 80,940 - - - - -
- Construction 1,140,700 1,140,700 - - - - -
Transfers: 200,000 1,120,000 200,000 200,000 200,000 200,000 200,000
Transfer to Town Center Transportation Impact Fee Fund (2110) 091520 100,000 800,000 100,000 100,000 100,000 100,000 100,000
Transfer to OKR SAD Impact Fees 091535 100,000 320,000 100,000 100,000 100,000 100,000 100,000
Total Expenditures 54,173,103 22,330,835 50,755,763 60,792,345 41,847,362 43,763,077 32,526,629
Available Funds End of Year 1,819,625 15,602,465 8,473,686 17,464,111 19,199,328 13,000,197 13,568,261

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds,
and certain Nonmajor Enterprise Funds do not have a fund balance
requirement. Fund balances in these funds are dictated by revenue sources
and a schedule of capital projects.
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City of Palm Coast
Capital Improvement Plan

RECREATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Prior Year Carry-over: 4,720,541 6,917,162 8,613,183 7,689,283 11,575,914 14,600,092 17,449,045

Revenues:

Recreation Impact Fees: 3,284,232 3,077,642 2,371,843 2,609,027 2,846,212 2,848,954 2,559,397
Recreation Impact Fees: 363270 3,284,232 4,379,087 3,284,232 3,284,232 3,284,232 3,287,396 2,953,278
Impact Fee Escrow: . (1,301,445) (912,389) (675,205) (438,020) (438,442) (393,881)

Impact Fee Credits: 1,071,815 569,113 - - - - -
Developer Impact Fee Credit - Disc Golf (White Mill) 569,113 569,113 - - - - -
Developer Impact Fee Credit - Dog Park (Belle Terre/Citation) 502,702 - - - - - -

Interest on Investments: - 160,000 - - - - -
Interest on Investments: - 160,000 - - - - -

Other: - 55,000 - - - - -
Town Center CDD Contribution: - 55,000 - - - - -

Grants: 1,201,698 1,063,793 540,000 - - - -
FIND - Waterfront Water Access Phase 1 - C 66021 - 44,848 - - - - -
FIND - Waterfront Water Access Phase 2 66012 286,000 286,000 - - - - -
FIND - Waterfront Water Access Phase 2A 66012 300,000 300,000 - - - - -
FDOT - Graham Swamp Trail- Design 334704-61016 615,698 75,698 540,000 - - - -
TDC - ITMS Field Lighting - 357,247 - - - - -

Transfers (Existing Resident Share):

Transfer - Lehigh Trail CRA Fund Share 44,661 91,126 - - - - -
Transfer - Waterfront Park P2 Capital Projects Fund Share 772,700 393,634 - - - - -
Transfer - Graham Swamp Trail Capital Projects Fund Share 319,637 34,706 284,931 - - - -
Transfer - ITSC Parking Expansion Capital Projects Fund Share 721,670 350,325 - - - - -
Transfer - SRC Parking Expansion Capital Projects Fund Share - 23,355 373,680 - - - -
Transfer - CC Parking & FS22 Conversion - Capital Projects Fund 149,238 222,310 2,030,017 - - - -
Transfer - Disc Golf - Capital Projects Fund 265,833 265,833 - - - - -
Transfer - Dog Park- Capital Projects Fund 234,812 - - - - - -
Transfer - Southern Recreation Facility - CRA Fund - - - 1,277,604 189,825 - -
Transfer - Central Park / Cultural Arts - CRA Fund 71,563 - - 44,141 -
Transfer - Aquatic Center - CRA Fund 934,200 - - - - - -
Transfer - ITMS Field Lighting- Capital Projects Fund - 166,870 - - - - -
Transfer - Skate Park - Capital Projects Fund - - 140,130 - - - -
Total Revenues: 9,072,060 6,473,707 5,740,601 3,886,631 3,080,177 2,848,954 2,559,397
Total Available Funds 13,792,601 13,390,869 14,353,783 11,575,914 14,656,092 17,449,045 20,008,442
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City of Palm Coast
Capital Improvement Plan

RECREATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection
Expenditures:
Other Contractual: - 6,414 - - 56,000 - -
Park Impact Fee Study 034000 - - - - 56,000 - -
Land 061000 - 6,414 - - - - -

Community Parks: 5 " "

Resource Based Parks: 2,242,750 1,439,745 -
Long Creek Nature Preserve 61015 2,500 6,501 -

- Long Creek Nature Master Plan Update - - -

- Long Creek Nature Preserve - Phase 2 Grant Compliance (034000) 2,500 6,501 -

- Long Creek Nature Preserve - Phase 3 Design/CE| o 5 -
- Long Creek Nature Preserve - Phase 3 Construction

Waterfront Park - Water Access Phase 2 1,545,000 1,433,245 -
- Design Administration 66012 77,250 9,948 -
- Construction PK66012 1,467,750 1,423,297 -

Neighborhood Parks: 5 " "

Lehigh Trailhead 61010 95,614 75,000 - - - - -
- Construction - Contingency 95,614 75,000 - - - - -
Graham Swamp Trail Phase 2 (OKR Trailhead to Lehigh Trail) PK61016 1,300,000 150,000 1,150,000 - - - -
- Design - Phase 2 1,300,000 150,000 1,150,000 - - - -
Centers: 319,500 336,634 4,346,000 - - - -
Community Center - Expanded Parking & FS22 Conversion 61400 319,500 336,634 4,346,000 - - - -
- Design & Construction Administration 319,500 336,634 106,000 - - - -
- Construction = = 4,240,000 - - - -
RECREATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY29 FY 30 FY31
Budget Projection
Special Use Facilities: 5,111,697 2,295,572 1,168,500
(Developer) Disc Golf PK66016 569,113 569,113 - - - - -
(Developer) Dog Park (Belle Terre/Citation) TBD 502,702 - - - - - -
Southern Recreation Facility - Phase Two 99054 394,882 180,965 800,000 - - - -
- Permitting, CE Release, Wetland Mitigation 48,539 82,998 - - - - -
- Construction Parking Expansion (Capital Funds Match) 50,000 800,000 - - - -
- Construction Phase 2A (City Match - Courts) 346,342 47,967 - - - - -
Cultural Arts Facility - (Town Center) 61425 100,000 26,000 68,500 - - - -
- Master Plan 100,000 26,000 68,500 - - - -
ITSC: Parking Expansion / Netting / Batting Cages PK66013 1,545,000 750,000 - - - - -
ITSC: Additional Sports Lighting (ITMS) PK66015 - 714,494 - - - - -
Aquatic Center TBD 2,000,000 - - - - - -
- Construction 2,000,000 - - - - - -
Food Truck Parking 61017 - 55,000 - - - - -
- Construction - 55,000 - - - - -
Skate Park TBD - - 300,000 - - - -
- Master Plan / PreDesign - - 300,000 - - - -
- Design & Construction Administration - - - - - - -
- Construction = = - - - - -
Transfers: 221,825 474,321 - - - - -
Transfer to Cap Projects - Holland Park Phase 2 - 252,496 - - - - -
Transfer to Cap Projects - SRC Phase 2 221,825 221,825 - - - - -
Total Expenditures 9,291,386 4,777,687 6,664,500 - 56,000 - -
Available Funds End of Year 4,501,215 8,613,183 7,689,283 11,575,914 14,600,092 17,449,045 20,008,442

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds,
and certain Nonmajor Enterprise Funds do not have a fund balance
requirement. Fund balances in these funds are dictated by revenue sources
and a schedule of capital projects.
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City of Palm Coast
Capital Improvement Plan

TOWN CENTER TRANSPORTATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY31

get jection

Prior Year Carry-ov: 2,339,684 1,323,666 1,423,666 1,523,666 1,623,666

Revenues:

Interest on Investments: 5,000 40,000 5,000 - - - -

Transfers: 100,000 800,000 100,000 100,000 100,000 100,000 100,000
Transfer in from Transportation Fund 2109: 100,000 800,000 100,000 100,000 100,000 100,000 100,000

Total Revenues: 105,000 840,000 105,000 100,000 100,000 100,000 100,000

Total Available Funds 957,227 2,589,684 2,444,684 1,423,666 1,523,666 1,623,666 1,723,666

Expenditures:

Projects: 660,319 250,000 1,121,018 - - - -
Royal Palms Parkway 4-Laning (Phase 1): 54525 660,319 250,000 446,018 - - - -
Town Center Roadway Widening (Design) TC66006 - - 675,000 - - - -

Contingency Reserves: [EEDLERY - - - - - - -

Transfers: - - - - - - -

Total Expenditures 660,319 250,000 1,121,018 - - - -

Available Funds End of Year 296,908 2,339,684 1,323,666 1,423,666 1,523,666 1,623,666 1,723,666

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds,
and certain Nonmajor Enterprise Funds do not have a fund balance
requirement. Fund balances in these funds are dictated by revenue sources
and a schedule of capital projects.

iy
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City of Palm Coast
Capital Improvement Plan

FIRE IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY31
Budget Rev. Budget

Prior Year Carry-over: 9,961,547 9,982,672 1,219,016 1,898,502 2,817,994 3,347,959

Revenues:

Fire Impact Fees: 1,181,116 921,895 682,777 919,492 819,332 819,984 751,157
Fire Impact Fees: 1,181,116 1,561,994 1,181,116 1,442,741 1,181,116 1,182,058 1,082,583
Impact Fee Escrow: - (640,098) (498,339) (523,249) (361,784) (362,074) (331,425)

Interest on Investments: 50,000 177,000 50,000 - - - -

Transfers (Existing Resident Share): 1,366,763 2,442,762
Transfer From Capital Projects Fund - FS251 (Existing Citizen Share): - 41,775 - - - - -
Transfer From Capital Projects Fund - FS22 (Mitigation Credit Transfer): 127,600 127,600 - - - - -
Transfer From Capital Projects Fund - FS22 (Existing Citizen Share): - 193,852 23,355 - - - -
Transfer From Capital Projects Fund - FS26 (Existing Citizen Share): 1,239,163 2,079,535 23,355 - 204,552 - -

Transfers (Existing Station Replacement/R&R): 796,195
Transfer From Capital Projects Fund (FS22 Non-Capacity Portion of Project): 796,195 4,155 - - - - -

Grants: - 624,887 - - - - -
Legislative Priority (FS26) 49014 - 624,887 - - - - -

Total Revenues: 3,394,074 4,170,699 779,487 919,492 1,023,885 819,984 751,157

Total Available Funds 13,355,621 14,153,371 1,998,502 2,817,994 3,841,879 4,167,943 4,919,100

Expenditures:

Other Contractual: - - - - 56,000 - -
Fire Impact Fee Study 034000 - - - - 56,000 - -

Projects: 12,326,600 12,492,038 100,000 - 437,920 - -
Fire Station #22 Replacement (partial capacity increase): 49013 6,404,600 6,502,678 50,000 - - - -

- Design, Construction Administration, Permits, Fees, Etc. 152,000 192,149 25,000 - - - -
- Construction & Contingency 6,252,600 6,310,529 25,000 - - - -
Fire Station 26 (Seminole Woods): 49014 5,922,000 5,989,359 50,000 - 437,920 - -
- Design, Construction Administration, Permits, Fees, Etc. 142,000 184,215 25,000 - - - -
- Construction & Contingency 5,780,000 5,805,145 25,000 - = = =
- Brush Attack 064000 = = - - 179,200 - -
- Utility Vehicle 064000 = = - - 258,720 - -

Transfers: - 442,318 - - - - -
Transfer to Captial Projects Fund (solar Panel Fire Impact Portion) - 442,318 - - - - -

Total Expenditures 12,326,600 12,934,355 100,000 - 493,920 - -

Available Funds End of Year 1,029,021 1,219,016 1,898,502 2,817,994 3,347,959 4,167,943 4,919,100

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds,
and certain Nonmajor Enterprise Funds do not have a fund balance
requirement. Fund balances in these funds are dictated by revenue sources
and a schedule of capital projects.
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City of Palm Coast

(7/ Capital Improvement Plan
ARTS FOR PUBLIC PLACES FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Starting Fund Balance - - 304,725 404,725 504,725 604,725 704,725

Revenues:

DEVELOPER CONTRIBUTION - 304,725 100,000 100,000 100,000 100,000 100,000
2025100551: City of Palm Coast - MOC Fuel Depot - 11,500 - - - - -
2025100821: Parakeet Gumbo - Cable Landing Station - 212,690 - - - - -
2025100913: Memorial Hospital Hospice House - Int. Finish, 02/Vac Lines - 5,750 - - - - -
2025110473: Hillpoint Way Self Storage - 39,320 - - - - -
2025120679: Town Center Commons - Unit 107 Building, Advent Health - 6,195 - - - - -
2025120761: Seminole Trace - Amenity Building - 6,500 - - - - -
2025120811: Chipotle Restaurant - 6,250 - - - - -
2026020301: Memorial Hospital - 1st Floor Locker Rooms & Cath Lab - 16,520 - - - - -

Total Revenues: 304,725 100,000 100,000 100,000 100,000 100,000

Total Available Funds 304,725 404,725 504,725 604,725 704,725 804,725

Expenditures:

Projects: - - S S = = "
TBD - - - - - - -

Transfers: - - - - = S 5

-TBD - - - - - - -
Total Expenditures 0 0 0 0 0 0
Available Funds End of Year 304,725 404,725 504,725 604,725 704,725 804,725
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City of Palm Coast
Capital Improvement Plan

LD KINGS ROAD SPECIAL ASSESSMENT FUND GL FY 26 FY 26 FY 27 FY28 FY29 FY30 FY31
g ge!
Prior Year Carry-over 1,620,355 887,811 887,811
Revenues:
OKR Special Assessment: 325210 EZEX 323,000 323,000 323,000 323,000 323,000 323,000
Transfer from Transportation Impact Fee Fund: 100,000 320,000 100,000 100,000 100,000 100,000 100,000
Interest: 15,000 45,000 15,000 - - - -
Grants: 361,939 125,000 336,130 - - - -
FDOT - OKR South & Town Center Blvd Study (state appropriation) 54527 361,939 125,000 336,130 - = = =
Total Revenues: 799,939 813,000 774,130 423,000 423,000 423,000 423,000
Total Available Funds 1,724,534 2,343,355 2,394,484 1,310,811 1,310,811 1,310,811 1,310,811
Expenditures
Contractual Services: 034000 50,000 50,000 50,000 100,000 100,000 100,000 100,000
Other Charges = E > > " " »
Interest on OKR Loan Payment: 072000 EZEX 323,000 323,000 323,000 323,000 323,000 323,000
Capital Projects: 860,573 350,000 1,133,674 - -
0Old Kings Road South Design (2A, 2B, 2C) 54527 860,573 350,000 1,133,674 = = = =
0ld Kings Road South Design - Phase 2A 54527 - - - - - - -
Reserve (budgeting 80% of cash at year end)
Total Expenditures 1,233,573 723,000 1,506,674 423,000 423,000 423,000 423,000
Available Funds End of Year 390,961 1,620,355 887,811 887,811 887,811 887,811 887,811
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City of Palm Coast
Capital Improvement Plan

SR100 COMMUNITY REDEVELOPMENT AREA FUND (expires 6/15/34) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY31

get ro
Starting Fund Balance 41,432

Revenues:
Intergovernmental Revenue - (County Portion of Taxes): 338000 2,157,700 2,157,700 2,580,886 2,608,764 2,640,164 2,719,400 2,801,000
Tax Exemption on CDD Property (125,000) (128,800) (132,700) (136,700) (140,800)

Tax Increment (COPC Portion of Taxes): 381000 1,148,644 1,121,225 1,423,070 1,438,734 1,457,285 1,501,000 1,546,000

Interest on Investments: 361100 30,000 55,000 = = = = =

Land Proceeds - - - - - - -

Total Revenues: 3,336,344 3,333,925 4,003,956 4,047,499 4,097,449 4,220,400 4,347,000
Total Available Funds 3,336,344 3,375,357 4,003,956 4,047,499 4,097,449 4,220,400 4,347,000
Expenditures:
Operating Expenditures: 1,039,339 259,372 581,237 598,175 617,425 637,475 658,325
Operating Expenditures: 1,039,339 259,372 581,237 598,175 617,425 637,475 658,325
- External Audit 034000 4,875 6,000 6,125 6,375 6,625 6,875 7,125
- Other contractual services (ex: closing fees) 034000 10,000 60,335 61,665 10,000 10,000 10,000 10,000
- Utilities 043042 13,392 13,392 13,800 14,200 14,600 15,000 15,500
- Maintenance & Operations (striping, paving, pressure washing, etc.) 046000 853,230 19,998 - 50,000 50,000 50,000 50,000
- Maintenance Allocation 046105 140,147 140,147 178,647 184,000 189,500 195,200 201,100
- Maintenance Allocation - CDD Property - - 300,000 312,000 324,500 337,500 351,000
- Other charges and Obligations 049000 17,695 - - - - - -
- Stormwater Charges 049030 = 19,500 21,000 21,600 22,200 22,900 23,600
Debt Service: 073000 852,145 851,719 1,049,615 1,056,720 190,000 190,000 190,000
Loan #2 - Principal and Interest 852,145 851,719 859,615 866,720
CDD Property Bond = = 190,000 190,000 190,000 190,000 190,000
Projects: 1,500,000 500,000 500,000 3,056,059 3,392,925 3,498,675
YMCA SR54625 = 1,500,000 500,000 500,000 500,000
Entry Signs SR31002 - - - - - -
Land Acquisition Repayment i - - - - 2,555,059 3,392,925 3,498,675
Transfers - Park Projects: 1,244,860 285,561 - 1,277,604 233,966 - -
- Transfer to Recreation Impact Fee Fund - Lehigh Trailhead 44,661 91,126 - - - - -
- Transfer to Recreation Impact Fee Fund - SRC - - - 1,277,604 189,825 - -
- Transfer to Recreation Impact Fee Fund - Cultural Arts 71,563 - - - 44,141 - -
- Transfer to Recreation Impact Fee Fund - Aquatic (YMCA) 934,200 - - - - - -
- Transfer to Capital Projects Fund - SRC Phase 2 194,435 194,435 - - - - -
Transfers to Utility Fund - Kickstart Program Repaymei X 478,705 1,873,104
- Central Landings at Town Center (233 units) - Water - 98,404.28 - - - - -
- Central Landings at Town Center (233 units) - Wastewater - 98,404.28 - - - - -
- Gables (208 units) - Water 100,000 140,948 329,052 - - - -
- Gables (208 units) - Wastewater 100,000 140,948 329,052 - - - -
- Haven (214 units) - Water - - 512,500 - - - -
- Haven (214 units) - Wastewater - - 512,500 - - - -
- The Retreat (161 units) - Water - - 95,000 307,500 - - -
- The Retreat (161 units) - Wastewater - - 95,000 307,500 - - -
Total Expenditures 3,336,344 3,375,357 4,003,956 4,047,499 4,097,449 4,220,400 4,347,000

Available Funds End of Year - - - - - - -
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City of Palm Coast, Florida
Agenda Item

Agenda Date: August 25, 2026 Agenda ltem: J.1
Department CITY CLERK Amount

Division CITY CLERK Org/Account #
Subject: AGENDA WORKSHEET AND CALENDAR

Presenter:

Attachments:

1. Agenda Worksheet
2. Calendar

Background:

Recommended Action:
AGENDA WORKSHEET AND CALENDAR




September 1, 2026 Business Meeting (6 p.m.)

PRESENTER

Proclamation International Overdose Awareness Day Council
Resolution Hydraulic Modeling Roche
Resolution Eductors Roche
Ordinance 1st _|Lakeview Estates FLUM Amendment Hanson
Ordinance 1st _[Lakeview Estates MPD Amendment Hanson
Ordinance 1st |Cascades/Seminole Trace FLUM Papa
Ordinance 1st |Cascades/Seminole Trace MPD Papa
Resolution Final Nuisance Abatement Zobler
Resolution OKR SAD Alves
Resolution FIND Grant Roscoe
Resolution Flagler Landings Technical Site Plan - Tier 3 Hanson
Resolution Flagler Landings Proportionate Share Agreement Nguyen
September 8, 2026 Workshop (9 a.m.) PRESENTER
Presentation Cultural Art Grant Recommendation Hirst/FC3
Presentation Flagler County Housing Services Hegedus/Gonzalez
Presentation LDC Ordinance Papa
September 9, 2026 Budget Hearing (5:15 p.m.) PRESENTER
September 15, 2026 Business Meeting (9 a.m.) PRESENTER
Proclamation Pink Army Month Council
Proclamation Hispanic Heritage Month Council
Proclamation Stormwater Awareness Week Council
Appointments  |PLDRB/AHAC/Code Enforcement Council
Ordinance 1st  |Adoption of the LDC Nguyen

Resolution Flagler County Housing Services - Amend LHAP Housing Development Allocation Hegedus/Gonzalez
Resolution CCI Grant Agreement Zobler
Resolution Second Amendment to the ILA for Public School Facility Planning Papa
Resolution Sunsetting the BEAC Nguyen
September 22, 2026 Optional Workshop Meeting (6 p.m.) PRESENTER
September 23, 2026 Final Budget Hearing (5:15 p.m.) PRESENTER
Resolution Final Proposed Budgets Alves
October 6, 2026 Business Meeting (6 p.m.) PRESENTER
Proclamation Shirley Chisolm Trail Council
Resolution Cultural Art Grant Recommendation Hirst
Resolution MOC GMP Amendment Cote
Ordinance 1st _[Red Mill Pointe MPD Hanson
Ordinance 1st  |[Magnolia Trace (OARE) MPD Amendment Papa
Resolution DRI Abandonment - Old Brick Township Papa
Resolution DRI Abandonment - Neoga Lakes Papa
Ordinance 2nd |Western Parcel Annexation Papa/Nguyen
Ordinance 2nd |Western Parcel Annexation 440 Acres Papa/Nguyen
Ordinance 2nd |Western Parcel Annexation 6601 Acres Papa/Nguyen
Ordinance 2nd [Western Parcel FLUM Papa
Ordinance 2nd [Western Parcel MPD Papa
October 13, 2026 Workshop Meeting (9 a.m.) PRESENTER
Presentation Animal Control Code Zobler/Mendez
October 20, 2026 Business Meeting (9 a.m.) PRESENTER
Ordinance 2nd |Lakeview Estates FLUM Amendment Hanson
Ordinance 2nd |Lakeview Estates MPD Amendment Hanson
Ordinance 2nd _[Red Mill Pointe MPD Hanson
Ordinance 2nd [Cascades/Seminole Trace FLUM Papa
Ordinance 2nd |Cascades MPD/Seminole Trace Papa
Ordinance 2nd [Magnolia Trace (OARE) MPD Amendment Papa
October 27, 2026 Optional Workshop Meeting (6 p.m.) PRESENTER
November 3, 2026 Business Meeting (ELECTION DAY) PRESENTER




November 10, 2026 Workshop Meeting (9 a.m.) PRESENTER
November 17, 2026 Business Meeting (9 a.m.) PRESENTER
Resolution Approving the Final 2026 General Election Results Cook
Oath QOath of Office for the Newly Elected Council Members Cook
Appointment Vice Mayor Appointment Cook
Appointment Council Liaison Appointments Cook
November 24, 2026 Optional Workshop Meeting (6 p.m.) PRESENTER
December 1, 2026 Business Meeting (6 p.m.) PRESENTER
December 8, 2026 Workshop Meeting (9 a.m.) PRESENTER
December 15, 2026 Business Meeting (9 a.m.) PRESENTER
December 22, 2026 Optional Workshop Meeting (6 p.m.) PRESENTER
Future PRESENTER
Resolution Memorandum of Understanding - Co-location for PCFD and Flagler County Fire Rescue Berryhill
Ordinance Pile Burning Berryhill
Presentation Right-of-Way Buckley
Resolution Belle Terre / SR 100 Intersection Study Castello
Resolution Belle Terre / Seminole Woods Intersection Study Castello
Resolution Occupational Services Fuller
Resolution Cultural Arts Facility Master Plan Gebo
Resolution Belle Terre Park Master Plan Study Gebo
Resolution Palm Coast RV & Boat Storage Hanson
Resolution Seminole Point Hanson
Resolution YMCA Agreement Hirst
Resolution Loop Road Phase 2 - FEC Utility Line Agreements Kehoe/Crawford
Resolution Loop Road Phase 2 & 4 Wetland Mitigation Credit Purchase Agreement Kehoe/Crawford
Resolution OKR North Phase 2 - Construction Contract, CEl Services, Project Contingency Kehoe/Crawford
Resolution FY 26 Microsurfacing Contract Kehoe/Gibson
Resolution Soleta Lakes - Subdivision Master Plan Lens
Resolution Soleta Lakes - Land Exchange Agreement Lens
Resolution City-Wide Floodwise Morales
Resolution Saltwater Canal Design Status Morales
Resolution Ditch 10 / Graham Swamp Waterway Expansion - Design Morales
Resolution B-1, B-2, & B-3 (Pop offs for Bellaire Waterway) - Design Morales
Resolution Structure Repairs Morales
Resolution W-1 Weir Replacement & Upgrade - Design Morales
Resolution Pipe Lining Morales
Resolution Interlocal Agreement TPO Urban Boundary Expansion Nguyen
Resolution City Wide Landscape Architect Review Plan Nguyen
Presentation Alternative Water Sources Roche
Resolution West Well Field Test Boring Roche/Roussell
Resolution Seminole Woods ICI ROW Smith/Nguyen
Resolution Kensington Right of Way Agreement Smith/Nguyen




Meeting Calendar for 8/26/2026 through 12/31/2026

9/;I./2026 . ) )
C|t% Council Business Meeting

City Hall

9/8/2026

Citxa%ouncil Workshop

City

9/9/2026

C_it}g Council Budget Hearing

City Hall

9/15/2026

C_it% Council Business Meeting
City Hall

9/23/2026

Cit}g Council Budget Hearing

City Hall

10/6/2026

C_it% Council Business Meeting
City Hall

10/13/2026

Ci’%a%ouncil Workshop

City

10/20/2026

C,it}g Council Business Meeting
City Hall



Meeting Calendar for 8/26/2026 through 12/31/2026

11/10/2026

Cit}g Council Workshop

City Hall

11/17/2026

C_it}g Council Business Meeting
City Hall

12/1/2026

C_it% Council Business Meeting
City Hall

12/8/2026

Cit}g Council Workshop

City Hall

12/15/2026

C_it% Council Business Meeting
City Hall
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