
 

 
 

 

City of Palm Coast 
Agenda 

 
City Council Workshop Meeting 

 
Mayor Michael Norris  

Vice Mayor Theresa Pontieri  
Council Member Charles Gambaro  

Council Member Ty Miller  
Council Member David Sullivan 

 

City Hall  
160 Lake Avenue 

Palm Coast, FL 32164 
www.palmcoast.gov 

Tuesday, August 11, 2026 9:00 AM City Hall - Jon Netts Community Wing 
City Staff  
Michael McGlothlin, City Manager 
Marcus Duffy, City Attorney 
Kaley Cook, City Clerk 
 
● Public Participation shall be in accordance with Section 286.0114 Florida Statutes. 
● Other matters of concern may be discussed as determined by City Council. 
● If you wish to obtain more information regarding the City Council’s agenda, please contact the City Clerk's Office at 

386-986-3713. 
● In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons needing a 

reasonable accommodation to participate in any of these proceedings or meeting should contact the City Clerk at 
386-986-3713, at least 48 hours prior to the meeting. 

● City Council Meetings are streamed live on YouTube at https://www.youtube.com/@PalmCoastFL. 
● It is proper meeting etiquette to silence all electronic devices, including cell phones while Council is in session. 

Any person who decides to appeal any decision of the City Council with respect to any matter considered at this 
meeting will need a record of the proceedings, and for such purpose, may need to hire a court reporter to ensure 
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based. 

 
NOTICE: This meeting is being live streamed on the City of Palm Coast YouTube channel and audio recorded for public 
record and transparency. 

 
 
A. CALL TO ORDER 
 
B. PLEDGE OF ALLEGIANCE TO THE FLAG AND A MOMENT OF SILENCE 
 
C. ROLL CALL 
 
D. PUBLIC PARTICIPATION  

Public Participation shall be held in accordance with Section 286.0114 Florida Statutes. 
And pursuant to the City Council’s Meeting Policies and Procedures: 
    
(1) This agenda item has a thirty (30) minute limit.  
(2) Each speaker shall at the podium, provide their name and may speak for up to 3 minutes.  
(3) The Public may provide comments to the City Council relative to matters not on the agenda at 
the times indicated in this Agenda. Following any comments from the public, there may be 
discussion by the City Council. 
(4) Public speakers may address their comments to the Council as a whole, the Mayor, or to an 
individual Council Member 
(5) When addressing the City Council on specific, enumerated Agenda items, speakers shall: 
(a) make their comments concise and to the point;  
(b) not speak more than once on the same subject;  
(c) not, by speech or otherwise, delay or interrupt the proceedings or the peace of the City Council; 
(d) obey the orders of the Mayor or the City Council; and  

http://www.palmcoast.gov/
https://www.youtube.com/@PalmCoastFL%20/t%20_blank


 

 
 

(e) not make any irrelevant, impertinent or slanderous comments while addressing the City Council; 
which pursuant to Council rules, shall be considered disorderly.  
(6) Any person who becomes disorderly or who fails to confine his or her comments to the identified 
subject or business, shall be cautioned by the Mayor and thereafter must conclude his or her 
remarks on the subject within the remaining designated time limit. 
    
Any speaker failing to comply, as cautioned, shall be barred from making any additional  
comments during the meeting and may be removed, as necessary, for the remainder of the  
meeting. 
    
Members of the public may make comments during the public comment portion of the meeting. 
Please be advised that public comment will only be permitted during the public comment portions of 
the agenda at the times indicated by the Chair during the meeting 

 
E. PRESENTATIONS 
 

1. PRESENTATION - ALL CAPITAL AND FLEET BUDGETS 
 

2. PRESENTATION - PROPOSED AMENDMENTS TO THE LAND DEVELOPMENT CODE 
 

3. ORDINANCE 2026-XX HISTORICAL PRESERVATION 
 
F. PUBLIC COMMENTS  

Remainder of Public Comments is limited to three (3) minutes each. 
 
G. DISCUSSION BY CITY COUNCIL OF MATTERS NOT ON THE AGENDA 
 
H. DISCUSSION BY CITY ATTORNEY OF MATTERS NOT ON THE AGENDA 
 
I. DISCUSSION BY CITY MANAGER OF MATTERS NOT ON THE AGENDA 
 
J. ADJOURNMENT 
 

1. AGENDA WORKSHEET AND CALENDAR 
 
 
 

























































































City of Palm Coast
Capital Improvement Plan

STREETS IMPROVEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Prior Year Carry-over: 2105 6,700,844       7,842,953       2,388,511       829,671          611,340          404,750          311,149          

Revenues:
Local Option Fuel Tax: 2,039,667       2,039,667       2,080,460       2,122,069       2,164,510       2,207,799       2,251,955       

Fuel Tax Refund: -                  11,263            -                  -                   -                  -                  -                  

State Revenue Sharing: 927,123          927,123          945,700          964,600          983,900          1,003,600       1,023,700       

Interest on Investments: 50,000            200,000          50,000            -                   -                  -                  -                  

Transfers: 72,275            -                  -                  -                   -                  -                  -                  
Transfer from Dev Special Projects Fund (Citation Sidewalk) 72,275            -                   -                   -                   -                   -                   -                   

Total Revenues: 3,089,065       3,178,053       3,076,160 3,086,669 3,148,410 3,211,399 3,275,655

Total Available Funds 9,789,909       11,021,006    5,464,671 3,916,340 3,759,750 3,616,149 3,586,804

Expenditures:
Other Contractual: -                  -                  50,000            -                   -                  -                  -                  

Traffic Calming Plan -                  -                  50,000            -                   -                  -                  -                  

Safety Improvement Projects: -                  4,845              50,000            50,000            50,000            50,000            50,000            
Intersection/Turn Lanes 54409 -                   4,845              50,000            50,000            50,000            50,000            50,000            

Path Projects: 425,000          -                  -                  -                   -                  -                  -                  
Citation Boulvard Gap TBD 425,000          -                  -                  -                   -                  -                  -                  

Beautification Projects: -                  -                  -                  -                   -                  -                  -                  
Parkway Beautification 52003 -                  -                  -                  -                   -                  -                  -                  

Street Lighting Projects: 205,000          81,899            230,000          -                   -                  -                  -                  
Continuous Street Lighting 51014 205,000          81,899            230,000          -                   -                  -                  -                  
     - Sesame - Construction (Seminole Woods to Seminole Woods) -                  19,560           -                  -                  -                  -                  -                  
     - Citation Boulevard - Design (Belle Terre to Laguna Forest) 5,000              -                  -                  -                  -                  -                  -                  
     - Palm Coast Parkway - Design (Florida Park to Palm Harbor) 9,000              45,786           -                  -                  -                  -                  -                  
     - Palm Coast Parkway - Construction (Florida Park to Palm Harbor) 175,000         -                  100,000         -                  -                  -                  -                  
     - Oak Trail Boulevard - Design (Old Kings to terminus) -                  -                  40,000           -                  -                  -                  -                  
     - Oak Trail Boulevard - Construction (Old Kings to terminus) -                  -                  40,000           -                  -                  -                  -                  
     - Contingency 16,000           16,553           50,000           -                  -                  -                  -                  

Bridge Rehabilitation Projects: -                  -                  200,000          200,000          200,000          200,000          200,000          
Bridge Rehab and Renewal 54602 -                  -                  200,000          200,000          200,000          200,000          200,000          

Traffic Signal Projects: 750,000          723,435          200,000          350,000          200,000          200,000          200,000          
Signal Optimization 54405 50,000            17,092           50,000            200,000          50,000            50,000            50,000            
Rehab & Renewal 54430 50,000            49,989           150,000          150,000          150,000          150,000          150,000          
Strain Wire Replacement (4 locations) Belle Terre Pkwy 51015 650,000          656,354         -                  -                   -                  -                  -                  

Street Rehabilitation & Renewal: 8,252,495       7,822,317       3,905,000       2,705,000       2,905,000       2,855,000       2,505,000       
Street Rehab and Renewal 034000-54104 8,252,495       7,822,317       3,905,000       2,705,000       2,905,000       2,855,000       2,505,000       
     - Street resurfacing and renewal enhancement (arterial) -                  -                  2,400,000      2,400,000      2,600,000      2,550,000      2,200,000      
     - FY25 Street Resurfacing Contract (arterial) 3,200,000      39,556           -                  -                  -                  -                  -                  
     - FY26 Street Resurfacing Contract (arterial) 2,450,000      6,589,807      -                  -                  -                  -                  -                  
     - FY26 Mircrosurfacing Contract (residential) 1,000,000      -                  1,000,000      -                  -                  -                  -                  
     - Whiteview Safety Improvements (Resurfacing) 340000 1,152,495      969,702         -                  -                  -                  -                  -                  
     - Pavement analysis 170,000         121,850         -                  -                  -                  -                  -                  
     - Pavement repairs 75,000           -                  300,000         100,000         100,000         100,000         100,000         
     - Restriping 150,000         -                  150,000         150,000         150,000         150,000         150,000         
     - Guardrail & Handrail replacements from accidents 25,000           14,500           25,000           25,000            25,000           25,000           25,000           
    -  Replacement cabinets from accidents 30,000           86,902           30,000           30,000            30,000           30,000           30,000           

Total Expenditures 9,632,495       8,632,495       4,635,000 3,305,000 3,355,000 3,305,000 2,955,000

Available Funds End of Year 157,414          2,388,511       829,671 611,340 404,750 311,149 631,804

FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.
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City of Palm Coast
Capital Improvement Plan

CAPITAL PROJECTS FUND (expires 12/31/2032) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection Budget

Prior Year Carry-over: 21,113,577    22,345,635    17,048,005    4,568,166       2,167,788       6,324,981       3,336,080       

Revenues:
Small County Surtax: 5,318,571       5,318,571       5,478,128       5,642,472       5,811,746       5,986,099       6,165,681       

Other Revenue: 369302 -                  1,175,000       -                  -                  -                  -                  -                  

Interest: 250,000          600,000          300,000          -                  -                  -                  -                  

Transfers: 10,716,260    6,111,074       10,037,500    11,084,150    6,125,000       25,500,000    21,025,000    
Transfer from Utility Fund  - MOC 7,800,000       2,500,000       7,250,000       6,000,000       3,000,000       18,000,000     13,525,000     
Transfer from Stormwater Fund - MOC 2,500,000       2,500,000       2,500,000       4,750,000       3,125,000       7,500,000       7,500,000       
Transfer from Building Fund - MOC -                   -                   250,000          315,000          -                   -                   -                   
Transfer from Collection & Sanitation - MOC -                   -                   37,500            19,150            -                   -                   -                   
Transfer from Park Impact Fee - Holland Park P2 Repayment -                   252,496          -                   -                   -                   -                   -                   
Transfer from Park Impact Fee - SRC P2 Repayment 221,825          221,825          -                   -                   -                   -                   -                   
Transfer from CRA - SRC P2 Repayment 194,435          194,435          -                   -                   -                   -                   -                   
Transfer from Fire Impact Fee Fund - FS22&26 Solar Panals (Impact Fee Portion) -                   442,318          -                   -                   -                   -                   -                   

Grants: 140,000          105,000          300,000          -                  -                  -                  -                  
EECBG - Community Center Solar 140,000          105,000          -                   -                   -                   -                   -                   
LWCF - Waterfront Park Playground Rehab -                   -                   300,000          -                   -                   -                   -                   

Total Revenues 16,424,831 13,309,645 16,115,628 16,726,622 11,936,746 31,486,099 27,190,681

Total Available Funds 37,538,408 35,655,280 33,163,633 21,294,788 14,104,534 37,811,080 30,526,761
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City of Palm Coast
Capital Improvement Plan 1,038              2,076              3,114              4,153              5,086              

RECREATION IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Prior Year Carry-over: 4,720,541       6,917,162       9,534,836       9,523,326       14,319,128    17,547,360    20,834,756    

Revenues:
Recreation Impact Fees: 3,284,232       3,999,296       3,284,232       3,284,232       3,284,232       3,287,396       2,953,278       

Impact Fee Credits: 1,071,815       569,113          -                  -                  -                  -                  -                  
Developer Impact Fee Credit - Disc Golf (White Mill) 569,113          569,113          -                   -                   -                   -                   -                   
Developer Impact Fee Credit - Dog Park (Belle Terre/Citation) 502,702          -                   -                   -                   -                   -                   -                   

Interest on Investments: -                  160,000          -                  -                  -                  -                  -                  
Interest on Investments: -                   160,000          -                   -                   -                   -                   -                   

Other: -                  55,000            -                  -                  -                  -                  -                  
Town Center CDD Contribution: -                   55,000            -                   -                   -                   -                   -                   

Grants: 1,201,698       1,063,793       540,000          -                  -                  -                  -                  
FIND - Waterfront Water Access Phase 1 - C 66021 -                   44,848            -                   -                   -                   -                   -                   
FIND - Waterfront Water Access Phase 2 66012 286,000          286,000          -                   -                   -                   -                   -                   
FIND - Waterfront Water Access Phase 2A 66012 300,000          300,000          -                   -                   -                   -                   -                   
FDOT - Graham Swamp Trail- Design 334704-61016 615,698          75,698            540,000          -                   -                   -                   -                   
TDC - ITMS Field Lighting 357,247          

Transfers (Existing Resident Share): 3,514,315       1,548,159       2,828,758       1,511,570       -                  -                  -                  
Transfer - Lehigh Trail CRA Fund Share 44,661            91,126            -                   -                   -                   -                   -                   
Transfer - Waterfront Park P2 Capital Projects Fund Share 772,700          393,634          -                   -                   -                   -                   -                   
Transfer - Graham Swamp Trail Capital Projects Fund Share 319,637          34,706            284,931          -                   -                   -                   -                   
Transfer - ITSC Parking Expansion Capital Projects Fund Share 721,670          350,325          -                   -                   -                   -                   -                   
Transfer - SRC Parking Expansion Capital Projects Fund Share -                   23,355            373,680          -                   -                   -                   -                   
Transfer - CC Parking & FS22 Conversion - Capital Projects Fund 149,238          222,310          2,030,017       -                   -                   -                   -                   
Transfer - Disc Golf - Capital Projects Fund 265,833          265,833          -                   -                   -                   -                   -                   
Transfer - Dog Park- Capital Projects Fund 234,812          -                   -                   -                   -                   -                   -                   
Transfer - Southern Recreation Facility - CRA Fund -                   -                   -                   1,467,429       -                   -                   -                   
Transfer - Central Park / Cultural Arts - CRA Fund 71,563            -                   44,141            -                   -                   
Transfer - Aquatic Center - CRA Fund 934,200          -                   -                   -                   -                   -                   -                   
Transfer - ITMS Field Lighting- Capital Projects Fund -                   166,870          -                   -                   -                   -                   -                   
Transfer - Skate Park - Capital Projects Fund -                   -                   140,130          -                   -                   -                   -                   

Total Revenues: 9,072,060 7,395,361 6,652,990 4,795,802 3,284,232 3,287,396 2,953,278

Total Available Funds 13,792,601 14,312,523 16,187,826 14,319,128 17,603,360 20,834,756 23,788,033
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City of Palm Coast
Capital Improvement Plan 1,038              -                   1,038              2,076              47,869            52,430            

FIRE IMPACT FEE FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Rev. Budget

Prior Year Carry-over: 2107 9,961,547      9,982,672       1,797,120       2,974,946       4,417,687       5,309,436       6,491,494       

Revenues:
Fire Impact Fees: 1,181,116      1,500,000       1,181,116       1,442,741       1,181,116       1,182,058       1,082,583       

Cost per SF - FY20 Permits -                  -                  -                  -                  -                  -                  -                  

Interest on Investments: 50,000            177,000          50,000            -                  -                  -                  -                  

Transfers (Existing Resident Share): 1,366,763      2,442,762       46,710            -                  204,552          -                  -                  
Transfer From Capital Projects Fund - FS251 (Existing Citizen Share): -                  41,775            -                   -                   -                   -                   -                   
Transfer From Capital Projects Fund - FS22 (Mitigation Credit Transfer): 127,600          127,600          -                   -                   -                   -                   -                   
Transfer From Capital Projects Fund - FS22 (Existing Citizen Share): -                  193,852          23,355            -                   -                   -                   -                   
Transfer From Capital Projects Fund - FS26 (Existing Citizen Share): 1,239,163       2,079,535       23,355            -                   204,552          -                   -                   

Transfers (Existing Station Replacement/R&R): 796,195          4,155              -                  -                  -                  -                  -                  
Transfer From Capital Projects Fund  (FS22 Non-Capacity Portion of Project): 796,195          4,155              -                   -                   -                   -                   -                   

Grants: -                  624,887          -                  -                  -                  -                  -                  
Legislative Priority (FS26) 49014 -                  624,887          -                   -                   -                   -                   -                   

Total Revenues: 3,394,074       4,748,803 1,277,826 1,442,741 1,385,668 1,182,058 1,082,583

Total Available Funds 13,355,621 14,731,475 3,074,946 4,417,687 5,803,356 6,491,494 7,574,077

Expenditures:
Other Contractual: -                  -                  -                  -                  56,000            -                  -                  

Fire Impact Fee Study 034000 -                  -                  -                  -                  56,000            -                  -                  

Projects: 12,326,600    12,492,038    100,000          -                  437,920          -                  -                  
Fire Station #22 Replacement (partial capacity increase): 49013 6,404,600      6,502,678       50,000            -                  -                  -                  -                  
     - Design, Construction Administration, Permits, Fees, Etc. 152,000          192,149          25,000            -                   -                   -                   -                   
     - Construction & Contingency 6,252,600       6,310,529       25,000            -                   -                   -                   -                   
Fire Station 26 (Seminole Woods): 49014 5,922,000      5,989,359       50,000            -                  437,920          -                  -                  
     - Design, Construction Administration, Permits, Fees, Etc. 142,000          184,215          25,000            -                   -                   -                   -                   
     - Construction & Contingency 5,780,000       5,805,145       25,000            -                   -                   -                   -                   
     - Brush Attack 064000 -                  -                   -                   -                   179,200          -                   -                   
     - Utility Vehicle 064000 -                  -                   -                   -                   258,720          -                   -                   

Transfers: -                  442,318          -                  -                  -                  -                  -                  
Transfer to Captial Projects Fund (Solar Panel Fire Impact Portion) -                  442,318          -                  -                  -                  -                  -                  

Total Expenditures 12,326,600    12,934,355    100,000          -                  493,920          -                  -                  

Available Funds End of Year 1,029,021 1,797,120 2,974,946 4,417,687 5,309,436 6,491,494 7,574,077
FB Policy: Other Funds

All other funds, including Special Revenue Funds, Capital Project Funds, 

and certain Nonmajor Enterprise Funds do not have a fund balance 

requirement. Fund balances in these funds are dictated by revenue sources 

and a schedule of capital projects.
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City of Palm Coast
Capital Improvement Plan

SR100 COMMUNITY REDEVELOPMENT AREA FUND (expires 6/15/34) GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Starting Fund Balance (0)                      41,432             -                   -                   -                   -                   -                   

Revenues:
Intergovernmental Revenue - (County Portion of Taxes): 338000 2,157,700       2,157,700       2,705,886       2,737,564       2,772,864       2,856,100       2,941,800       

Tax Increment (COPC Portion of Taxes): 381000 1,148,644       1,121,225       1,423,070       1,438,734       1,457,285       1,501,000       1,546,000       

Interest on Investments: 361100 30,000             55,000             -                   -                   -                   -                   -                   

Other: -                   -                   -                   -                   -                   -                   
  Land Proceeds -                   -                   -                   -                   -                   -                   -                   

Total Revenues: 3,336,344 3,333,925 4,128,956 4,176,299 4,230,149 4,357,100 4,487,800

Total Available Funds 3,336,344 3,375,357 4,128,956 4,176,299 4,230,149 4,357,100 4,487,800

Expenditures:
Operating Expenditures: 1,039,339       259,372          281,237          286,175          292,925          299,975          307,325          

Operating Expenditures: 1,039,339       259,372          281,237          286,175          292,925          299,975          307,325          
     - External Audit 034000 4,875              6,000              6,125              6,375              6,625              6,875              7,125              
     - Other contractual services (ex: closing fees) 034000 10,000            60,335            61,665            10,000            10,000            10,000            10,000            
     - Utilities 043042 13,392            13,392            13,800            14,200            14,600            15,000            15,500            
     - Maintenance & Operations (striping, paving, pressure washing, etc.) 046000 853,230          19,998            -                  50,000            50,000            50,000            50,000            
     - Maintenance Allocation 046105 140,147          140,147          178,647          184,000          189,500          195,200          201,100          
     - Other charges and Obligations 049000 17,695            -                  -                  -                  -                  -                  -                  
     - Stormwater Charges 049030 -                   19,500            21,000            21,600            22,200            22,900            23,600            

Debt Service: 073000 852,145          851,719          859,615          866,720          -                   -                   -                   
      Loan #2 - Principal and Interest 852,145          851,719          859,615          866,720          -                   -                   -                   

Projects: -                   1,500,000       500,000          1,511,834       3,937,224       4,057,125       4,180,475       
  YMCA SR54625 -                   1,500,000       500,000          500,000          500,000          -                   -                   
  Entry Signs SR31002 -                   -                   -                   -                   -                   -                   -                   
  TBD ##### -                   -                   -                   1,011,834       3,437,224       4,057,125       4,180,475       

Transfers - Park Projects: 1,244,860       285,561          -                   1,511,570       -                   -                   -                   
     - Transfer to Recreation Impact Fee Fund - Lehigh Trailhead 44,661            91,126            -                  -                  -                  -                  -                  
     - Transfer to Recreation Impact Fee Fund - SRC -                   -                  -                  1,467,429      -                  -                  -                  
     - Transfer to Recreation Impact Fee Fund - Cultural Arts 71,563            -                  -                  44,141            -                  -                  -                  
     - Transfer to Recreation Impact Fee Fund - Aquatic (YMCA) 934,200          -                  -                  -                  -                  -                  -                  
     - Transfer to Capital Projects Fund - SRC Phase 2 194,435          194,435          -                  -                  -                  -                  -                  

Transfers to Utility Fund - Kickstart Program Repayment: 091402 200,000          478,705          2,488,104       -                   -                   -                   -                   
     - Central Landings at Town Center (233 units) - Water -                   98,404.28      -                  -                  -                  -                  -                  
     - Central Landings at Town Center (233 units) - Wastewater -                   98,404.28      -                  -                  -                  -                  -                  
     - Gables (208 units) - Water 100,000          140,948          329,052          -                  -                  -                  -                  
     - Gables (208 units) - Wastewater 100,000          140,948          329,052          -                  -                  -                  -                  
     - Haven (214 units) - Water -                   -                  512,500          -                  -                  -                  -                  
     - Haven (214 units) - Wastewater -                   -                  512,500          -                  -                  -                  -                  
     - The Retreat (161 units) - Water -                   -                  402,500          -                  -                  -                  -                  
     - The Retreat (161 units) - Wastewater -                   -                  402,500          -                  -                  -                  -                  

Total Expenditures 3,336,344 3,375,357 4,128,956 4,176,299 4,230,149 4,357,100 4,487,800

Available Funds End of Year -                        -                        -                        -                        -                        -                        -                        
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City of Palm Coast
Capital Improvement Plan

OLD KINGS ROAD SPECIAL ASSESSMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Rev. Budget

Prior Year Carry-over 924,594           1,530,355       1,310,861   578,317           628,317           678,317           728,317           

Revenues:
OKR Special Assessment: 325210 323,000           323,000           323,000      323,000           323,000           323,000           323,000           

Transfer from Transportation Impact Fee Fund: 382305 100,000           10,506             100,000      100,000           100,000           100,000           100,000           

Interest: 15,000             45,000             15,000        -                   -                   -                   -                   

Grants: 361,939           125,000           336,130      -                   -                   -                   -                   
FDOT - OKR South & Town Center Blvd Study (state appropriation) 54527 361,939           125,000           336,130      -                   -                   -                   -                   

Total Revenues: 799,939 503,506 774,130 423,000 423,000 423,000 423,000

Total Available Funds 1,724,534 2,033,861 2,084,990 1,001,317 1,051,317 1,101,317 1,151,317

Expenditures
  Contractual Services: 034000 50,000             50,000             50,000        50,000             50,000             50,000             50,000             

  Other Charges -                   -                   -               -                   -                   -                   -                   

  Refunds -                   -                   -               -                   -                   -                   -                   

  Interest on OKR Loan Payment: 072000 323,000           323,000           323,000      323,000           323,000           323,000           323,000           

Capital Projects: 860,573           350,000           1,133,674   -                   -                   -                   -                   
Old Kings Road South Design (2A, 2B, 2C) 54527 860,573           350,000           1,133,674   -                   -                   -                   -                   
Old Kings Road South Design - Phase 2A 54527 -                   -                   -               -                   -                   -                   -                   

Reserve (budgeting 80% of cash at year end)
Total Expenditures 1,233,573 723,000 1,506,674 373,000 373,000 373,000 373,000

Available Funds End of Year 490,961 1,310,861 578,317 628,317 678,317 728,317 778,317
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FY27 Comparision Rate Study Actual / Budget Difference

City of Palm Coast (2,255,236)             119,100,713          127,245,307          8,144,594              Additional Revenue

Capital Improvement Plan -14.08% 119,129,146          117,842,624          (1,286,522)             Additional Expense

increase 9,431,116              Net Gain

STORMWATER MANAGEMENT FUND GL FY 26 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Budget Projection

Starting Fund Balance 25,254,841    27,730,965    21,815,480    16,648,052    11,293,396    7,409,129       4,865,388       

Revenues:
Stormwater Fees: 23,977,931    24,900,000    26,615,503    27,227,660    27,853,896    28,494,536    29,149,910    

Ad Valorem Taxes: 530,721          530,721          -                  -                  -                  -                  -                  

Grants: -                  991,828          150,000          -                  -                  -                  -                  
Leglislative Priority (P-1) 99043 -                   991,828          -                   -                   -                   -                   -                   
Leglislative Priority (Burroughs) -                   -                   150,000          -                   -                   -                   -                   

Misc Revenues: 346,080          192,000          266,482          271,812          277,248          282,793          288,449          
Misc Revenues: 346,080          180,000 266,482          271,812          277,248          282,793          288,449          
FEMA - Hurricane Milton Reimbursement: -                   10,000            -                   -                   -                   -                   -                   
State - Hurricane Milton Reimbursement: -                   2,000              -                   -                   -                   -                   -                   

Interest on Investments: 157,182          800,000          200,000          64,200            65,000            66,000            67,000            

Total Revenues 25,011,914 27,414,549 27,231,985 27,563,672 28,196,144 28,843,329 29,505,359

Total Available Funds 50,266,755 55,145,515 49,047,465 44,211,724 39,489,540 36,252,457 34,370,747

Expenses
Operating Expenditures: 13,378,554    13,510,068    13,767,442    16,410,083    15,367,737    20,354,824    20,998,466    

Stormwater Engineering - 54205509: 1,631,638      1,654,594 1,752,892 1,841,000 1,933,000 2,030,000 2,132,000

Stormwater Maintenance - 54205511: 7,581,534 8,022,203 8,337,648 8,846,000 9,288,000 9,752,000 10,240,000
- FY26: New Staff - Concrete & Asphalt Crew (EOIII) 84,945           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Concrete & Asphalt Crew (EOII) 68,471           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Concrete & Asphalt Crew (Temp) 58,858           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Swale/Ditch Crew (EOII) 68,471           -                  -                  -                  -                  -                  -                  
- FY26: New Staff - Swale/Ditch Crew (EOII) 68,471           -                  -                  -                  -                  -                  -                  
- FY27: New Staff - Pontoon (EOIII) -                  -                  87,373           -                  -                  -                  -                  

Non-Departmental: 1,152,986 1,173,986 926,746 973,083 1,021,737 1,072,824 1,126,466
     - Transfer for Maintenance Operations Center 091300 2,500,000      2,500,000      2,500,000      4,750,000      3,125,000      7,500,000      7,500,000      
     - In Lieu of Tax Transfer: 092001 163,180         159,285         162,783         -                  -                  -                  -                  

Debt Service: 2,896,197       2,896,197       2,596,380       2,592,145       2,590,474       2,348,945       2,250,079       
  Principal 071000
     - SRF - Stormwater 903040 (To FY26) 297,503         297,503         -                  -                  -                  -                  -                  
     - SRF - Stormwater 903070 (To FY30) 159,986         159,986         165,049         170,273         175,661         89,904           -                  
     - SRF - Stormwater 180400 (To FY42) 64,467           64,467           64,467           64,467           64,467           64,467           64,467           
     - Series 2019A (To FY29) 128,000         128,000         132,000         135,000         138,000         -                  -                  
     - Series 2019B (To FY39) 187,000         187,000         192,000         197,000         201,000         204,000         210,000         
     - Series 2022 (To FY41) 360,000         360,000         370,000         375,000         385,000         390,000         395,000         
     - Series 2024 (To FY45) 722,000         722,000         751,000         780,000         809,000         838,000         867,000         
  Interest 072000
     - SRF - Stormwater 903040 (To FY26) 5,667              5,667              -                  -                  -                  -                  -                  
     - SRF - Stormwater 903070 (To FY30) 22,645           22,645           17,582           12,359           6,971              1,412              -                  
     - SRF - Stormwater 180400 (To FY42) -                  -                  -                  -                  -                  -                  -                  
     - Series 2019A (To FY29) 12,632           12,632           9,599              6,470              3,271              -                  -                  
     - Series 2019B (To FY39) 76,533           76,533           71,895           67,134           62,248           57,263           52,000           
     - Series 2022 (To FY41) 180,782         180,782         171,458         161,875         152,163         142,191         132,000         
     - Series 2024 (To FY45) 678,982         678,982         651,330         622,567         592,693         561,708         529,612         

Professional Services: 031000 430,000          130,000          750,000          97,500            355,000          112,500          120,000          
     - LIDAR (cost share) -                  -                  300,000         -                  -                  -                  -                  
     - Stormwater Rate Study (Consultant) -                  -                  60,000           -                  -                  -                  -                  
     - City-Wide Infrastructure Stormwater Master Plan -                  -                  -                  -                  250,000         -                  -                  
     - MS4 Permitting Program 50,000           50,000           60,000           65,000           70,000           75,000           80,000           
     - City-Wide Real Time Flood Forecasting 300,000         -                  300,000         -                  -                  -                  -                  
     - Miscellaneous Services 80,000           80,000           30,000           32,500           35,000           37,500           40,000           

Contractual Services: 034000 293,000          250,250          260,000          245,600          263,200          280,800          298,000          
     - Miscellaneous Services 20,000           20,000           10,000           10,000           10,000           10,000           10,000           
     - Annual Telemetry Subscription - SCADA 18,000           18,000           18,000           19,000           20,000           21,000           22,000           
     - Pump Station Maintenance & Repair 50,000           50,000           65,000           70,000           75,000           80,000           85,000           
     - Water Quality Monitoring Repair 5,000              1,000              5,000              5,000              5,000              5,000              5,000              
     - Water Control SCADA Support & Service 15,000           15,000           15,000           16,000           17,000           18,000           19,000           
     - Water Control Equipment Replacement & Spare Parts 45,000           25,000           45,000           47,500           50,000           52,500           55,000           
     - Weir Cameras 25,000           38,000           12,000           -                  -                  -                  -                  
     - Building Maintenance & Repair 046000 15,000           2,000              10,000           12,500           15,000           17,500           20,000           
     - Landscaping & Irrigation Maintenance & Repairs 046000 10,000           3,000              5,000              5,500              6,000              6,500              6,600              
     - Plumbing Repairs 046000 1,000              -                  1,000              1,000              1,000              1,000              1,000              
     - Mechanical Repairs 046000 5,000              5,000              5,000              1,000              1,000              1,000              1,000              
     - Electrical Repairs 046000 7,000              3,000              7,000              1,000              1,000              1,000              1,000              
     - Facility Expansion/ R&R 046000 25,000           6,503              10,000           -                  -                  -                  -                  
     - Facility Expansion/ R&R 063000 -                  18,497           -                  -                  -                  -                  -                  
     - Waste Hauling 2,000              2,000              2,000              2,100              2,200              2,300              2,400              
     - Freshwater Alternative Treatments 30,000           23,250           30,000           32,500           35,000           37,500           40,000           
     - Tree Removal 20,000           20,000           20,000           22,500           25,000           27,500           30,000           

Land: 061000 75,000            75,000            150,000          75,000            75,000            75,000            75,000            
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