H Community Center
City of Palm Coast 305 Palm Coast Pkwy NE

Agenda Palm Coast, FL 32137
WWW.paImcoast.gov
PARKS AND RECREATION
ADVISORY BOARD
Chair Philip McClure

Vice Chair Julia Walthall
Board Member Megan Rizzo
Board Member Agnes Lightfoot
Board Member John Subers
Alternate Board Member DeAnna O’Flaherty
Alternate Board Member Kelsey McManus

Wednesday, August 26, 2026 4:30 PM Palm Coast Community Center
° Public Participation shall be in accordance with Section 286.0114 Florida Statutes.
° Public comments on issues on the agenda or public participation shall be limited to 3 minutes.
° Other matters of concern may be discussed as determined by Committee during the meeting.
° If you wish to obtain more information regarding the agenda, please contact the Parks and Recreation Department

at 386- 986-2323.

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these
proceedings should contact the ADA Coordinator at 386-986-2570 at least 48 hours prior to the meeting.

It is proper meeting etiquette to silence all electronic devices, including cell phones while meeting is in session.
The City of Palm Coast is not responsible for any mechanical failure of recording equipment.

Any person who decides to appeal any decision with respect to any matter considered at this meeting will need a
record of the proceedings, and for such purpose, may need to hire a court reporter to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.

NOTICE: This meeting is audio recorded for public record and transparency.

A.

CALL TO ORDER & PLEDGE OF ALLEGIANCE
ROLL CALL & QUORUM
APPROVAL OF MINUTES

1. APPROVE MINUTES OF THE PARKS AND RECREATION ADVISORY BOARD: JULY
22, 2026 MEETING

PUBLIC COMMENT

NEW BUSINESS

2. PRESENTATION - ASPHALT ART: TRAFFIC SOLUTION

OLD BUSINESS

3. PRESENTATION - CREATING PARK IDENTITY FOR PALM COAST PARKS

STAFF & BOARD MEMBERS COMMENTS


http://www.palmcoast.gov/

H. PRESS AND CITIZEN COMMENTS

I ADJOURNMENT



City of Palm Coast, Florida
Agenda Item

Agenda Date: August 26, 2026 Agenda ltem: C.1

Department PARKS AND RECREATION Amount

Division PARKS AND RECREATION Org/Account #

Subject: APPROVE MINUTES OF THE PARKS AND RECREATION ADVISORY BOARD: JULY 22,

2026 MEETING

Presenter:

Attachments:
1. Minutes

Background:

Recommended Action:
APPROVE MINUTES OF THE PARKS AND RECREATION ADVISORY BOARD: JULY 22, 2026
MEETING




H Community Center
City of Palm Coast 305 Palm Coast Pkwy NE

Agenda Palm Coast, FL 32137
WWW.paImcoast.gov
PARKS AND RECREATION
ADVISORY BOARD
Chair Philip McClure

Vice Chair Julia Walthall
Board Member Megan Rizzo
Board Member Agnes Lightfoot
Board Member John Subers
Alternate Board Member DeAnna O’Flaherty
Alternate Board Member Kelsey McManus

Wednesday, July 22, 2026 4:30 PM Palm Coast Community Center

Public Participation shall be in accordance with Section 286.0114 Florida Statutes.

Public comments on issues on the agenda or public participation shall be limited to 3 minutes.

Other matters of concern may be discussed as determined by Committee during the meeting.

If you wish to obtain more information regarding the agenda, please contact the Parks and Recreation Department
at 386- 986-2323.

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these
proceedings should contact the ADA Coordinator at 386-986-2570 at least 48 hours prior to the meeting.

It is proper meeting etiquette to silence all electronic devices, including cell phones while meeting is in session.
The City of Palm Coast is not responsible for any mechanical failure of recording equipment.

Any person who decides to appeal any decision with respect to any matter considered at this meeting will need a
record of the proceedings, and for such purpose, may need to hire a court reporter to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.

NOTICE: This meeting is audio recorded for public record and transparency.

A.

D.

CALL TO ORDER & PLEDGE OF ALLEGIANCE
Chair McClure called the meeting to order at 4:32 p.m.
ROLL CALL & QUORUM

Chair McClure called the role. All Board Members were present. The Alternate Board
Members DeAnna O’Flaherty and Alternate Board Member Kelsey McManus were absent.

APPROVAL OF MINUTES

1. APPROVE MINUTES OF THE PARKS AND RECREATION ADVISORY BOARD: JUNE
24, 2026 MEETING

Motion made to approve as presented by Board Member Rizzo and seconded by
Vice Chair Walthall.

Motion passed unanimously.

NEW BUSINESS


http://www.palmcoast.gov/

PRESENTATION - PARKS & RECREATION DEPARTMENT FISCAL YEAR 2026
QUARTER 3 REPORT

Facilitator Brittany McDermott presented the topic to the Board.

The Board discussed the department’s third-quarter (Q3) summary, including year-
to-date KPI progress and updates from the Explore, Connect, and Play sections.
Topics included Parks Maintenance Level of Service, Enhancing our Community,
Making Progress in Our Community, Connecting our Community, Partnering with our
Community, Engaging with our Community — Testimonials, Providing for our
Community, the Palm Coast Community Center, the Southern Recreation
Center/Athletics, Palm Coast Aquatics Center, Palm Harbor Golf Club, and Awards
and Achievements.

During the Parks & Recreation Department Fiscal Year 2026 Quarter 3 Report
Presentation, around 4:45 p.m., Board Member Lightfoot departed. A quorum
remained present for the duration of the meeting.

Motion made to have the Parks & Recreation Administrative Coordinator send
invites to the Parks and Recreation Advisory Board to come to City Council meetings
by Board Member Subers and seconded by Vice Chair Walthall.

Motion passed unanimously.
PRESENTATION - CREATING PARK IDENTITY FOR PALM COAST PARKS
Facilitator James Hirst presented the topic to the Board.

The Board discussed the Parks Classification, Purpose of Park Classifications, Belle
Terre Park, James F. Holland Memorial Park, Ralph Carter Park, and Waterfront
Park.

Board Member Lightfoot returned to the meeting at approximately 5:25 p.m. during
the Creating Park Identity for Palm Coast Parks presentation.

The Board would like to revisit this topic at the August 261" Parks and Recreation
Advisory Board meeting with all parks included with current classifications, Parks
Master Plan recommendations for classifications, and Staff recommendations for
classifications.

OVERVIEW OF SPECIFIC CULTURAL PROJECTS GRANT APPLICATION FOR
BEATS & EATS EVENT SERIES

Facilitator James Hirst presented the topic to the Board.

The Board discussed the one-to-one grant application submitted on Friday, July 17,
which requests funding to help offset the cost of live entertainment for the Beats &
Eats event series during the next fiscal year. The grant is intended to enhance the
overall event experience. The grantor has requested additional information regarding
the application. Due to concerns about weather-related impacts, the department is
considering adjusting the event dates



STAFF & BOARD MEMBERS COMMENTS

Board Member Lightfoot received an email from a resident regarding the closure of Graham
Swamp Trail. Mr. Hirst gave an update regarding the trail’s condition and the current stage
of the assessment of boardwalks, bridges, and pedestrian walkways in the city. Mr. Hirst
told Board Member Lightfoot that the resident can reach out to him directly, contact the
Palm Coast Community Center to redirect to Mr. Hirst or Mrs. McDermott, or submit a Palm
Coast Connect case.

Motion made to open up an additional public comment at the beginning of the Parks and
Recreation Advisory Board meeting by Vice Chair Walthall and seconded by Board
Member Rizzo.

Motion passed unanimously.

PRESS AND CITIZEN COMMENTS

ADJOURNMENT

The meeting was adjourned at 6:06pm

Respectfully submitted by: Katelyn Anderson, Recording Secretary



City of Palm Coast, Florida
Agenda Item

Agenda Date: August 26, 2026 Agenda ltem: E.2
Department PARKS AND RECREATION Amount

Division PARKS AND RECREATION Org/Account #
Subject: PRESENTATION - ASPHALT ART: TRAFFIC SOLUTION

Presenter: Julia Walthall, Board Member

Attachments:
1. Presentation

Background:

Vice Chair Walthall will present information to the Parks and Recreation Advisory Board regarding Asphalt
Art: Traffic Solutions. The presentation will introduce the topic and provide Board members with an
opportunity to learn more about the concept and discuss the information presented.

Recommended Action:
FOR PRESENTATION ONLY




City of Palm Coast, Florida
Agenda Item

Agenda Date: August 26, 2026 Agenda ltem: F.3

Department PARKS AND RECREATION Amount

Division PARKS AND RECREATION Org/Account #

Subject: PRESENTATION - CREATING PARK IDENTITY FOR PALM COAST PARKS

Presenter: James Hirst, Director of Parks and Recreation

Attachments:
1. City of Palm Coast Park Classifications

Background:

UPDATED BACKGROUND FROM JULY 22, 2026 PARKS AND RECREATION ADVISORY BOARD
MEETING:

At the July 22, 2026, meeting, the Parks and Recreation Advisory Board requested that this item return for
review at the August 26, 2026, meeting. The presentation will include all City parks and compare each
park’s current classification, the classification identified in the Parks and Recreation Master Plan, and staff's
recommended classification.

ORIGINAL BACKGROUND FROM JULY 22, 2026 PARKS AND RECREATION ADVISORY BOARD
MEETING:

The Parks and Recreation Master Plan recommends reviewing and updating the City’s park classifications
to establish clear and consistent park identities. As part of this effort, the Parks and Recreation Advisory
Board will review selected parks and provide feedback to assist staff in determining the most appropriate
classification for each location.

Recommended Action:
FOR PRESENTATION AND DISCUSSION ONLY




OBJECTIVE

To review selected City parks
based on their primary function,
land use, amenities, and level of
service and provide feedback
that will help staff establish clear,
consistent classifications to guide
future planning, management,
and operations of the park
system.

PARK
CLASSIFICATIONS

City of Palm Coast Parks & Recreation




Belle Terre Park and Frieda Zamba Pool

Park Information

Address: 339 Parkview Dr, Palm Coast, FL 32164
Approximate Acres: 11.0
Overview: Community Recreation Site with Sport Courts, Field, and an Aquatic facility.

Amenities: One Basketball Court, One Facility with Rentable Room, One 25-Yard Heated
Lap Pool, Three Gazebos, Four Pool Pavilions, One Handball/Racquetball Court, One
Open Turf/Rectangular Field, One Playground, Three Tennis Courts with pickleball
overlays.

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connections, Bike Parking, and Dog Station.

Classification

Current Classification: Community Park
Master Plan Recommendation Classification: Community Park

Staff Recommendation Classification: Community Park

Grants

None
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Bird of Paradise Nature Preserve

Park Information

Address: 179 Bird of Paradise Dr, Palm Coast, FL 32137
Approximate Acres: 2.9

Overview: Small, passive waterside park

Amenities: Open Turf, Water Access, and Water.

Supporting Features: Seating

Classification

Current Classification: Neighborhood Park
Master Plan Recommendation Classification: Natural Resource Area

Staff Recommendation Classification: Natural Resource Area

Grants

None






Heroes Memorial Park

Park Information

Address: 2860 Palm Coast Pkwy NW, Palm Coast, FL 32137
Approximate Acres: 1.3

Overview: Peaceful memorial space honoring military members, firefighters, rescue
personnel, and police.

Amenities: Historical Features (Granite Monuments with engraved names)

Supporting Features: Parking, Seating, Shade, Trail Connection, and Security Lighting.

Classification

Current Classification: Special Facility
Master Plan Recommendation Classification: Passive Park

Staff Recommendation Classification: Passive Park

Grants

None






Hidden Lakes Park

Park Information

Address: 4045 Old Kings Rd, Palm Coast, FL 32137
Approximate Acres: 9.1

Overview: A loop walk around a pond.

Amenities: Loop Walk and Water.

Supporting Features: Parking, Seating, Shade, and Trail Connection.

Classification

Current Classification: Neighborhood Park
Master Plan Recommendation Classification: Passive Park

Staff Recommendation Classification: Passive Park

Grants

None






Indian Trails Sports Complex

Park Information

Address: 5455 Belle Terre Pkwy, Palm Coast, FL 32137
Approximate Acres: 164.3

Overview: Large tournament-oriented complex supporting soccer, lacrosse, flag
football, baseball, and softball.

Amenities: Three Concessions, Eight Diamond Fields, Four Practice Diamond Fields,
One Playground, Two Rectangular Fields, and One Work Shelter.

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connection, Dog Station, and Security Lighting.

Classification

Current Classification: Community Park
Master Plan Recommendation Classification: Sports Complex

Staff Recommendation Classification: Sports Complex

Grants

e Tourism Development Council Grant (2011, 2014, 2018, and 2026, Funding for
park improvements)

e Florida Recreation Development Assistance Program (2007, Funding for park
improvements)






James F. Holland Memorial Park

Park Information

Address: 18 Florida Park Dr, Palm Coast, FL 32137
Approximate Acres: 26.7
Overview: A park with diverse recreation amenities.

Amenities: One Aquatic Splash Pad, Two Basketball Courts, One Concession, Two
Diamond Fields, One Dog Park, Three Shuffleboard/Bocce/Horseshoes Courts, One
Historic Feature (James Holland Memorial), One Loop Walk, One Bike Maintenance
Station, Three Tennis Courts with Pickleball Overlays, One Volleyball Court, One Large
Playground, One Rainbow Bridge, One Public Art (Turtle Sculpture), One Large
Workstation, One Palm Coast Historical Society Museum, Two Rectangular Fields, and
Ten Pavilions.

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connection, Bike Parking, BBQ Grills, Dog Station, Security Lighting.

Classification

Current Classification: Community Park
Master Plan Recommendation Classification: Community Park

Staff Recommendation Classification: Community Park

Grants

None






Long Creek Nature Preserve
(Long Creek & Longs Landing)

Park Information

Address: 1050 Palm Harbor Pkwy, Palm Coast, FL 32137
Approximate Acres: 233.9

Overview: Wetland preserve accessed through Longs Landing Park; together, the sites
form Long Creek Nature Preserve. Conservation area with canoe and kayak access,
fishing, trails, and wildlife viewing.

Amenities: Natural Area, One Public Art, Two Trail Access Points, Boardwalk, Kayak
launch and Pier.

Supporting Features: Trail Connection, Parking, Seating, Shade, Dog Station, and
Security Lighting.

Classification

Current Classification: ESL (Environmentally Sensitive Land)
Master Plan Recommendation Classification: Natural Resource Area

Staff Recommendation Classification: Natural Resource Area

Grants

e FIND - Florida Inland Navigation District (2010, 2013, and 2014, Funding for park
improvements, signage, etc.)

e Florida Communities Trust (2008, Funding for acquisition of site)

e Flagler County Environmentally Sensitive Lands Program (2008, Funding for
acquisition of site)

e U.S. Department of the Interior, Fish and Wildlife Service (2009, Funding used to
restore 9.75 acres of uplands)






-__I-:L

T '.u' ' i




Page intentionally left blank.



Palm Coast Community Center and Park

Park Information

Address: 305 Palm Coast Pkwy NE, Palm Coast, FL 32137
Approximate Acres: 4.8

Overview: Recreation Facility offering programs and events, and community park with
mature shade trees, recreation amenities, and trail access.

Amenities: One Basketball Court, Loop Walk, Bike Maintenance Station, One
Playground, One Public Art, One Recreation Facility with Rentable rooms, and One
Trailhead Access to St. Joes Walkway.

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Shade,
Trail Connection, Bike Parking, Security Lighting, Solar Panels, and Showers.

Classification

Current Classification: Community Park
Master Plan Recommendation Classification: Neighborhood Park

Staff Recommendation Classification: Community Park

Grants

e U.S. Department of Energy - Energy Efficiency and Conservation Block Grant
(2024, Funding for Solar Panels at the Community Center)






Palm Harbor Golf Course

Park Information

Address: 20 Palm Harbor Dr, Palm Coast, FL 32137
Approximate Acres: 168.1

Overview: City-owned 18-hole, par-72 golf course with practice areas, driving range,
and water access.

Amenities: 18 Hole Golf Course, Two Golf Practice Areas, One Driving Range, and a
Clubhouse with a Restaurant.

Supporting Features: Parking, Restrooms, Drinking Fountains, Seating, Shade, Trail
Connection, and Security Lighting.

Classification

Current Classification: Special Use Park
Master Plan Recommendation Classification: Sports Complex/Park

Staff Recommendation Classification: Special Use Park

Grants

None






Ralph Carter Park

Park Information

Address: 1385 Rymfire Dr, Palm Coast, FL 32164
Approximate Acres: 13.1

Overview: A park with lighted sports fields, playgrounds, basketball courts, skating, and
trail access.

Amenities: One Basketball court, Loop Walk, One Playground, Two Rectangular Fields,
Pavilion, One Skate Park, and Trailhead

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connection, Bike Parking, Dog Station, and Security Lighting.

Classification

Current Classification: Neighborhood Park
Master Plan Recommendation Classification: Neighborhood Park

Staff Recommendation Classification: Community Park

Grants

None






Seminole Woods Park

Park Information

Address: 350 Sesame Blvd, Palm Coast, FL 32164
Approximate Acres: 12.4

Overview: Neighborhood Park with sport courts, field space, playground, and a walking
loop.

Amenities: One Basketball court, Loop Walk, One Rectangular Field, One Playground
and One Tennis Court

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connection, Bike Parking

Classification

Current Classification: Neighborhood Park
Master Plan Recommendation Classification: Neighborhood Park

Staff Recommendation Classification: Neighborhood Park

Grants

None






Southern Recreation Center

Park Information

Address: 1290 Belle Terre Pkwy, Palm Coast, FL 32164
Approximate Acres: 60.9
Overview: Recreation Facility offering programs, events, and tournaments.

Amenities: Twelve Pickleball Courts, Fifteen Tennis Courts, Recreation Facility with
rentable rooms and a restaurant with a patio, Dog Park, and Community Gardens.

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connections, Security Lighting, Locker Rooms.

Classification

Current Classification: Special Use Facility
Master Plan Recommendation Classification: Sports Complex

Staff Recommendation Classification: Community Park

Grants

e United States Tennis Association (2024, Funding for additional tennis courts)
e Tourist Development Council Grant (2022, Funding for the SRC Facility)
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St. Joe Walkway and Linear Park

Park Information

Address: 31 Greenway Ct, Palm Coast, FL 32164
Approximate Acres: 71.8

Overview: Park with extensive trails, nature-based recreation, gardens, water access,
and community amenities.

Amenities: Bike Course, Educational Experiences, One Outdoor Classroom, Two
Bocce/Shuffleboard Courts, One Garden Display, One Playground, Two Trail Access
Points, Two Trailheads, and Water access

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connection, and Bike Parking.

Classification

Current Classification: ESL
Master Plan Recommendation Classification: Passive Park

Staff Recommendation Classification: Passive Park

Grants

e Department of Environmental Protection - Management Plan
e Florida Communities Trust Grant (2002, Funding for acquisition of site)
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The Stage at Town Center

Park Information

Address: 1500 Central Ave, Palm Coast, FL 32164
Approximate Acres: 4.8

Overview: Outdoor performance and event venue with a large stage overlooking an
open lawn for concerts, programs, and community gatherings.
Amenities: One 90-by-50-Foot Stage and One Open Lawn.

Supporting Features: Restrooms.

Classification

Current Classification: Community Park
Master Plan Recommendation Classification: Undeveloped

Staff Recommendation Classification: Community Park

Grants

e Town Center at Palm Coast Community Development District Donation (

e FL Department of State, Division of Cultural Affairs, Cultural Facilities Grant 2015
(Palm Coast Arts Foundation received this grant for the Palm Coast Arts
Foundation Event Center)

e FL Department of State, Division of Cultural Affairs, Cultural Facilities Grant 2016
(Palm Coast Arts Foundation received this grant for the Phase | - Cultural,
Educational, and Arts Pavillion.)

e FL Department of State, Division of Cultural Affairs, Cultural Facilities Grant 2016
(Palm Coast Arts Foundation received this grant for the Palm Coast Arts
Foundation Phase Il Amphitheater)
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Town Center Central Park

Park Information

Address: 975 Central Ave, Palm Coast, FL 32164
Approximate Acres: 15.6

Overview: Community event park with open turf, a half-mile loop walk around the lake,
public art, a decorative fountain, and space for performances and gatherings.

Amenities: One Event Space, One Loop Walk, Open Turf, One Passive Node, One Public
Art, One Water Feature, and Open Water.

Supporting Features: Parking, Restrooms, Drinking Fountains, Seating, Shade, Trail
Connection, Bike Parking, Dog Station, and Security Lighting.

Classification

Current Classification: Special Use Facility
Master Plan Recommendation Classification: Neighborhood Park

Staff Recommendation Classification: Community Park

Grants

None






Waterfront Park and Children's Memorial Garden

Park Information

Address: 150 Waterfront Park Rd, Palm Coast, FL 32137
Approximate Acres: 21.4

Overview: Waterfront park and greenway along the Intracoastal Waterway with trail
access, fishing, a playground, picnic shelters, public art, and the Children's Memorial
Garden.

Amenities: One Educational Experience, One Bike Maintenance Station, One
Playground, One Public Art, Five Small Shelters, One Trail Access Point, One Trailhead,
Two Developed Water Access Points, and Open Water.

Supporting Features: Parking, Restrooms, Drinking Fountains, Picnic Tables, Seating,
Shade, Trail Connection, Kayak Launch, Bike Parking, BBQ Grills, and Dog Station.

Classification

Current Classification: Special Use Park
Master Plan Recommendation Classification: Neighborhood Park

Staff Recommendation Classification: Community Park

Grants

e FIND - Florida Inland Navigation District (2006, 2008, 2020, Funding for
development of park & multi-year grant for park enhancements)

e Florida Coastal Management Program - NOAA - Office for Coastal Management
(2009, Funding for walkway and trail, info kiosk about imperiled manatee and
Gopher Tortoise, and manatee protection and no-mooring signage.)

e Florida Communities Trust (2005, Funding for acquisition of site)

e Grand Haven Community Development District
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